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NOTICE TO THE PUBLIC
BOARD OF DIRECTORS’ AND STANDING COMMITTEES’
REGULAR MEETING
SEPTEMBER 27, 2012
BOARD ROOM
WATER AUTHORITY HEADQUARTERS BUILDING
4677 OVERLAND AVENUE, SAN DIEGO, CALIFORNIA
1.

UNIFIED AGENDA: This unified agenda provides a brief description of each item to be
considered by the Board and its Administrative and Finance, Engineering and Operations, Imported
Water, Legislation, Conservation and Outreach, and Water Planning Committees. For convenience,
the agenda for each of the Committees and for the formal Board meeting are stated separately;
however, all agendas shall be considered as a single agenda and any item listed on the agenda of any
Committee may be acted upon by the Board. All items on the agenda of any Committee, including
information items, may be deliberated and become subject to action by the Board.

2.

DOCUMENTS: Staff reports and any other public information provided to the Board or
Committee before the meeting relating to items on the agenda are available for public review at the
San Diego County Water Authority 4677 Overland Avenue San Diego, CA 92123 during normal
business hours. Additional documents may be distributed at the meeting. Copies of individual
items, including the background information, are available through the Clerk of the Board at
(858) 522-6614.

3.

MEETING TIMES: The morning session of Standing Committees will commence at
9:00 a.m. on September 27, 2012 the afternoon session of Standing Committees will
commence at 1:00 p.m. Please see the meeting schedule. The full Board will convene in formal
session at 3:00 p.m. or as soon thereafter as the last Committee meeting is completed.
ACTION AT COMMITTEE MEETINGS: Committee meetings are also noticed as meetings
of the Board because a quorum of the Board may be present. Members of the Board who are not
members of the Committee may participate in the meeting, but only members of the Committee
may make, second or vote on any motion or other action of the Committee unless the Board
determines to convene for consideration of action on an item or items on the Committee agenda.
If a quorum of the Board is present during a Committee meeting, upon approval of a motion by
any Board member to convene for consideration of action on an item or items on the Committee
agenda, the Board may take action on that item or items. If the Board takes action on an item
during a Committee meeting, the matter will not be subject to further action at the Formal Board
meeting unless a motion to reconsider is approved according to the provisions of the Water
Authority Administrative Code. Persons interested in an item and wishing to hear the staff
report, present oral or written comments and hear the deliberations should attend the Committee
meeting. Closed Sessions also occur at Committee meetings and may not be repeated at the
formal Board meeting.

4.

5.

CONSENT CALENDAR: The agenda contains items listed on a consent calendar which is for
matters considered routine or otherwise not requiring further deliberation. A committee or the Board
will take action as recommended by one motion. There will be no individual discussion on such
items prior to the vote unless an item is removed for discussion. If a member of the public wishes to
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talk about a consent calendar item, please notify the Chair before the calendar is called. Persons
who wish to be heard on an item are encouraged to speak before the assigned committee.
6.

PUBLIC HEARINGS: It is not necessary to notify the Chair if a member of the public wishes to
speak on items listed on the agenda as public hearings. Public hearings will begin at the time stated
in the notice, or as soon thereafter as the matter can be heard. When the Chair opens the hearing,
upon invitation of the Chair, step to the podium and begin by giving your name and address for the
record. Each speaker has 3 minutes to address the Board.

7.

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA: The agenda provides an
opportunity for members of the public to address the Committees and Board on matters of interest
within the jurisdiction of the Committee or Board that are not listed on the agenda. The Brown Act
does not allow any discussion or action by the Board or staff on matters raised during public
comment except: 1) to briefly respond to statements made or questions posed; 2) ask a question for
clarification; 3) receive and file the matter; 4) if it is within staff's authority, refer it to them for a
reply; or, 5) direct that it be placed on a future board agenda for a report or action.
A reasonable amount of time will be allocated by the Chair for public comment. Persons wishing to
speak should notify the Chair before the meeting by filling out a "Speaker Request Form" and give it
to the secretary. Individual speakers are requested to be as brief as possible and are encouraged to
address the appropriate committee who is best able to respond. When the Chair calls, please
immediately step to the podium and begin by giving your name and address for the record. Each
speaker has 3 minutes to address the Board.

8.

PUBLIC COMMENT ON AGENDA ITEMS: Persons wishing to speak to an item that is listed
on the agenda should notify the Chair before the meeting by filling out a speaker request form and
giving it to the secretary. Step to the lectern when asked to do so by the Chair and begin by giving
your name and address for the record. Remarks should be limited to three minutes.

9.

INFORMATION ITEMS: Items are listed on the agenda as information based on staff's judgment.
Circumstances or the committee's or Board's judgments may require deliberation or, if necessary,
action on these items. Any member of the public with an interest in one of these items should
review the background material and request information on the possible action that could be taken.

10.

ASSISTANCE FOR THE DISABLED: If you are disabled in any way and need accommodation
to participate in the Board meeting, please call the Clerk of the Board at (858) 522-6614 for
assistance at least three (3) working days prior to the meeting so the necessary arrangements can be
made.

11.

RULES GOVERNING MEETINGS: The Water Authority’s Administrative Code Chapter 2.00
governs conduct of meetings of the Board and the Committees. The Administrative Code is
available on line at www.sdcwa.org or at the Water Authority Headquarters.
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MEETING SCHEDULE
SEPTEMBER 27, 2012

MORNING SESSION

9:00 a.m. to 12:00 p.m.

Imported Water
Administration & Finance
Engineering & Operations

Estimated time: 1 hour 20 minutes
Estimated time: 45 minutes
Estimated time: 45 minutes

LUNCHEON FOR DIRECTORS

12:00 p.m. to 1:00 p.m.

AFTERNOON SESSION

1:00 p.m. to 3:00 p.m.

Water Planning
Legislation, Conservation & Outreach

Estimated time: 1 hour 15 minutes
Estimated time: 35 minutes

FORMAL BOARD MEETING

3:00 p.m.

*

Time estimates are for convenience only and do not constitute part of the schedule.
The first morning session will commence at 9:00 a.m., and the following morning
sessions may start at any time after 9:00 a.m. The first afternoon session will
commence at 1:00 p.m., and the following afternoon sessions may start at any time
after 1:00 p.m. The Board meeting will start no earlier than 3:00 p.m., or following the
conclusion of the last committee meeting.
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IMPORTED WATER COMMITTEE
AGENDA FOR
SEPTEMBER 27, 2012

Mark Watton – Chair
Gary Arant – Vice Chair
Yen Tu – Vice Chair
David Barnum
Jim Bond
Brian Brady
Bill Knutson

Keith Lewinger
John Linden
Ron Morrison
Fern Steiner
Mark Weston
Barbara Wight
Doug Wilson

1.

Roll call – determination of quorum.

2.

Additions to agenda (Government Code Section 54954.2(b)).

3.

Public comment – opportunities for members of the public to address the
Committee on matters within the Committee’s jurisdiction.

4.

Chair’s report.
4-A Directors’ comments.

I.

CONSENT CALENDAR

II.

ACTION/DISCUSSION
1.

Metropolitan Water District Issues and Activities update.
1-A Metropolitan Water District Delegates report.
(Information) (supplemental materials)
1-B

2.

Page 5 of 177

Metropolitan Water District’s Rate Refinement Discussion.
(Information)

Colorado River Programs.
2-A
Colorado River Board representative’s report.
(Information) (supplemental materials)

Amy Chen

Bill Knutson

III.

IV.

INFORMATION
1.

Colorado River tamarisk management and salinity control update.

Halla Razak

2.

Bay-Delta update.

Jeff Volberg

3.

Metropolitan Water District Program report.

Amy Chen

CLOSED SESSION
1.

CLOSED SESSIONS:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a)
Name of Case: QSA Judicial Council Coordination
Proceeding No. 4353

Dan Hentschke

Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a)
Name of Case: State Water Resources Control Board (SWRCB)
Imperial Irrigation District and San Diego County Water Authority
Joint Petition for Modification of Revised Order WRO 2002-0013
(Permit 7643, Application 7482)
2.

CLOSED SESSION:
Conference with Legal Counsel
Initiation of Litigation; Anticipated Litigation
Government Code §54956.9(b)(1), (c) – One Case
Exchange Agreement Default

Dan Hentschke

3.

CLOSED SESSION:
Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a)
SDCWA v Metropolitan Water District of Southern California;
Case Nos. CPF-10-510830 and CPF-12-512466

Dan Hentschke

4.

CLOSED SESSION:
Conference with Legal Counsel
Initiation of Litigation Government Code §54956.9(c)
Multiple Cases - Public Record Act Enforcement

Dan Hentschke

5.

CLOSED SESSION:
Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a)
SDCWA v City of Los Angeles Department of Water and Power;
Case No. BS136663

Dan Hentschke
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V.

ADJOURNMENT
Doria F. Lore
Clerk of the Board

NOTE:

This meeting is called as an Imported Water Committee meeting. Because a quorum of the Board may be present, the meeting is also
noticed as a Board meeting. Members of the Board who are not members of the Committee may participate in the meeting pursuant to
Section 2.00.060(g) of the Authority Administrative Code (Recodified). All items on the agenda, including information items, may be
deliberated and become subject to action. All public documents provided to the committee or Board for this meeting including materials
related to an item on this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the San
Diego County Water Authority headquarters located at 4677 Overland Avenue, San Diego, CA 92123 at the reception desk during normal
business hours.
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September 19, 2012
Attention: Imported Water Committee
Metropolitan Water District’s Rate Refinement Discussion (Information)
Purpose
This report provides a summary of Metropolitan Water District’s (MWD) Long Range Finance
Plan and “rate refinement” process and discussions.
Background
MWD’s current Long Range Finance Plan (LRFP) was adopted by the board in 2004. The
finance plan is outdated and does not account for MWD’s increased spending on local resources
projects, water conservation projects or the Bay Delta Conservation Plan as articulated in the
2010 Integrated Resources Plan (IRP). The 2004 LRFP has failed to accurately project MWD
rate increases and cannot be relied upon to project future MWD rate increases.
The Water Authority’s MWD delegates have been pressing for an update of MWD’s 2004
LRFP for more than five years. MWD has historically used the LRFP process to evaluate and
update its financial policies, rate categories, and long-term rate projections and to address
changed circumstances. Many water agencies, including the Water Authority, would ordinarily
use MWD’s LRFP to plan their own long-term rate projections. Historically, the LRFP has been
an important tool to communicate MWD’s financial condition and plans to other stakeholders,
including rating agencies.
By 2007, MWD rates were trending to exceed those forecasted in the 2004 LRFP. In response
to concerns expressed by the Water Authority, MWD established a member agency workgroup
consisting of member agency staff to begin a process to update the LRFP. At that time, focus
was on a broad range of subjects including cost of service review, Tier 1/Tier 2 differential, a
possible growth charge, peaking cost recovery and discounted water sales. However, the
workgroup languished and no progress was made toward updating the 2004 LRFP during 2007
and 2008. The only outcome from this period was phasing out of the Interim Agricultural Water
Program in 2008.
In 2009, the Water Authority’s MWD delegates again urged MWD to restart the process to
update the LRFP. The focus was on review of the cost-of-service (COS) methodology and an
evaluation of the need to add or delete cost of service categories in preparation for the 2011 rate
setting cycle. During this phase of the discussions, MWD staff recommended moving certain
State Water Project costs from transportation to supply categories; however, the other member
agency managers wanted to maintain status quo and the MWD board directed staff to make no
changes to the COS methodology and to continue to work with the member agencies on the
COS through the 2010 Integrated Resources Plan (IRP) and the LRFP update.
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In July 2010, MWD again renewed the LRFP update discussions. It held board workshops
discussing only selected issues, including treated peaking, growth charges and purchase orders.
The MWD board adopted the 2010 IRP update in October 2010. The plan stated MWD’s
intention to significantly expand MWD’s role in local water supply development and develop
water supplies substantially in excess of projected demands. Staff issued a draft 2010 LRFP for
member agency workgroup review in December 2010, but it did not include any cost of service
issues as previously directed by the MWD board. The draft 2010 LRFP was described as an
interim document; and staff stated that it would begin the review of its rate structure and cost of
service with member agencies in 2011. The draft 2010 LRFP was never presented to the board
and the 2004 LRFP remains, to this day, MWD’s board-adopted finance plan. See Chart 1 for a
comparison of low and high rates forecasted in the 2004 LRFP and actual adopted rate
(presented under the “average” format).
Chart 1

MWD 2004 Long‐Range Finance Plan
Average Rate Forecast 2006‐2014
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The draft 2010 LRFP had fundamental flaws. First, it did not include revenues to fund the
supply strategy articulated in MWD’s 2010 IRP. Second, although the LRFP draft included high
and low water rate forecasts, the high rate forecast was not based on foreseeable low water
sales. The plan had “low” forecasted water deliveries at 1.8 maf. Yet, MWD’s actual water
deliveries for the past two years were closer to 1.7 maf. Because a majority of MWD’s costs are
fixed, but a significant revenue source for MWD comes from volumetric water sales, accurate
sales assumptions are crucial in forecasting MWD’s rate and revenue requirement.
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MWD resumed the LRFP discussions at the member agency level again in August 2011. This
time, issues stated by MWD staff to be “on the table” included fixed revenue generation,
replenishment, growth charge for infrastructure, Tier1 limit/trading Tier 1 limits, treated water
cost recovery, aligning the WSAP and implementation of rates and charges, fixed commitments
to pay for the system (contracts), and the city of Compton’s purchase order commitment.
Modifying the purchase order so it would provide real, firm commitments from member
agencies to pay for MWD costs (proportional to benefits received) was advocated by the Water
Authority. As was the case with previous efforts, the process stalled. Although selected issues
were presented for discussion, no staff recommendations or analyses resulted or were presented
to the MWD board as part of, or as a result of the 2011 process.
MWD reconvened discussions with the member agencies in June of this year. This time, MWD
staff deleted any reference to the LRFP update and changed the name of the meeting group to
one focusing only on “rate refinement.” Staff said that rather than relying on the LRFP to
provide a 10-year rate forecast, MWD will use each budget process to provide a 5-year forecast.
At this time, MWD has terminated any effort to develop a LRFP. The Water Authority’s MWD
delegates have written to MWD once again urging the board of directors to take up the critical
fiscal issues confronting MWD and that should be included in an update to the LRFP. The
delegates’ letters are discussed later in this memo and are attached.
For the 2012 workgroup process, MWD has held six meetings with the member agencies,
including three “workgroup” meetings during the 2012 workgroup process. The board has been
provided progress “updates” through PowerPoint presentations to the Finance and Insurance
committee. No formal board memoranda or comprehensive analysis of any of the financial
issues has been provided to date as part of the member agency or board process.
Discussion
The need for fixed revenues
Over the more than five years that the LRFP workgroup meetings have been pending, MWD
water sales have dropped from a high of 2.3 million acre-feet (maf) in 2006/07 to 1.5 million
acre-feet (maf) for fiscal year 2011/12. During that same period, MWD’s full service treated Tier
1 rate increased by more than 66 percent. MWD’s existing financial policies and fiscal practices
are outdated and ill-suited to helping MWD overcome its fiscal challenges. Rather than address
these issues head on, and revise its policies and practices to adapt to its new realities, MWD has
resorted to addressing declining water sales revenues principally through rate increases that have
been both unplanned and large. As a consequence, MWD’s decline in water sales has had a
profound impact on its water rates. As Chart 2 shows, for the 10-year period 2005-2014, MWD
has adopted water rate increases averaging nearly 8 percent annually for treated water, and 6.2
percent annually for untreated water (compounded annual growth rate).
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Chart 2

MWD Rate Increases 2005‐2014
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As the LRFP update has continued to stall, one thing is very clear: MWD’s finances, financial
policies and practices, and rate increases are not sustainable over the long term.
The core problem for MWD is fairly simple: Almost 80 percent of its costs are fixed, yet less
than 20 percent of its revenues are fixed and fixed revenues as a percentage of total revenues are
declining each year. As a result, MWD’s revenues are highly sensitive to changes in volumetric
sales. Because MWD is a supplemental wholesaler, its sales are highly volatile and largely
dependent on its own member agencies’ local supply conditions and plans for future water
supply development. When member agencies’ own local supply conditions are good, their
demands on MWD drop, even when retail demands may be relatively flat or increasing. And
when retail demands drop, either as a result of a sluggish economy, improved water use
efficiency, or higher water rates, and when that is coupled with healthy local supply conditions,
member agencies’ demands on MWD drop significantly, as MWD has experienced over the last
several year.
MWD builds facilities and develops water supplies to meet member agencies’ dry year and
seasonal peak demands on its system. The different demand profile between wholesale and
retail agencies is one reason wholesale agencies tend to have higher fixed revenues to mitigate
the volatility in demand. A peer survey conducted by MWD showed it has one of the lowest
fixed revenue profiles compared to other wholesale agencies (See Chart 3 below).
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Chart 3
Fixed revenues as a percent of total revenues*

* MWD report dated April 12, 2011 – Peer Survey: Revenue Structure of Various Wholesale Water Agencies

The Water Authority is the only agency that has expressed a willingness to sign a take-or-pay
contract to pay for MWD programs. It made that offer to MWD in the mid-1990’s in response
to concerns expressed by some member agencies that the Water Authority would “shift costs” to
them by purchasing a portion of its imported water from the Imperial Irrigation District instead
of MWD. MWD did not accept that offer. Two years ago, during the 2010 IRP outreach process
– and in response to questions about take-or-pay contracts with member agencies – MWD’s
general manager explained that MWD’s member agencies “prefer it the way it is” – namely,
status quo without any firm commitments to pay for MWD programs.
Recently, to address the fact that MWD’s revenues have been insufficient to pay its expenses in
3 out of the 5 past years, staff proposed to reduce the water sales assumption for rate setting
purposes to 1.7 maf. MWD said this “conservative” approach would ensure its revenues would
exceed expenditures 70 percent of the time, because it estimated the projected actual sales
would exceed 1.7 maf, 70 percent of the time.
Rather than discussing a take-or-pay contract, the member agency workgroup discussed two
concepts to increase MWD fixed revenues: a treated water fixed charge and a possible
adjustment to the ad valorem tax rate. Staff stated that for fiscal year 2013, a little more than 30
percent of the treatment costs are related to standby and peaking costs. By instituting treatment
readiness-to-serve and capacity charges to recover those costs, MWD’s fixed revenues would
increase from the current 17.7 percent to 23 percent. This increase in fixed revenues would be
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temporary and illusory, however, without other fixed revenues and statutory changes to MWD’s
Act, fixed revenues as a percentage of MWD’s overall revenues would continue to decline.
The MWD Act limits its ad valorem taxes to recover only those costs associated with the
original SWP bonds (Burns-Porter Act) and its General Obligation bonds. Under the status quo,
MWD’s tax revenues will decline as these bonds mature. Staff has recently stated that the
MWD Act1 allows the board, through an annual determination of “fiscal necessity,” to set a tax
rate to equal that of all of its State Water Contract obligations. At MWD’s August board
meeting, staff suggested that ad valorem tax revenues could be used to help pay for the Delta fix
by an annual determination of fiscal necessity. Previously, when questioned how an annual
determination of fiscal necessity to set its tax rate may be viewed by the rating agencies,
MWD’s Chief Financial Officer stated that he did not believe that bond rating agencies would
raise concerns over this procedure and that they would get used to such a process.
Failure to account for the cost of dry-year peaking
While the fixed revenue problem is a serious issue for MWD, its failure to capture and properly
allocate the costs associated with dry-year peaking is a problem for the Water Authority and
many other MWD member agencies who are paying a disproportionate share of such costs.
MWD builds facilities and develops water supplies to meet both seasonal and dry-tear peak
demands on its system. Some member agencies substantially increase their dependence on
MWD supplies in dry years or when their local supplies are otherwise limited. However, MWD
currently does not assess and report or adequately recover the costs to provide this standby
service, even though there is a significant cost associated with providing the facilities and water
supplies to provide this service.
The annual benefit of the standby service MWD provides to the City of Los Angeles alone has
been estimated by the Water Authority’s rate consultant at about $40 million (see Chart 4 for
Los Angeles’ historic and projected water purchases from MWD. And yet, it is the remaining
25 MWD member agencies that are currently paying for the cost of that service instead of
LADWP. MWD’s current readiness-to-serve and capacity charges, while characterized as
designed to capture the cost of standby service, do not adequately recover the actual costs
associated with this service.

1

MWD Act Section 124.5 states in part “The restrictions contained in this section do not apply if the board of
directors of the district, following a hearing held to consider that issue, finds that a tax in excess of these restrictions
is essential to the fiscal integrity of the district, and written notice of the hearing is filed with the offices of the
Speaker of the Assembly and the President pro Tempore of the Senate at least 10 days prior to that date of the
hearing.”
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Chart 4
LADWP Historic & Projected Water Purchases from MWD
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*Source: MWD Online Operations (1990‐2007) and WINS Table A Report (2008‐2011)
**Source: LADWP 2010 Urban Water Management Plan

Purchase Orders
When MWD rates were unbundled in 2003, a voluntary purchase order agreement was created.
When an agency signed up for the 10-year purchase order, the agency agreed to purchase at
least 60 percent of its baseline amount times 10 over a 10-year period. In return, the agency
could purchase up to 90 percent of its baseline at the lower Tier 1 rate. Because the threshold to
meet the purchase order commitment is low, and agencies have 10 years to fulfill the
requirement, 24 of MWD’s 26 member agencies entered into the purchase order agreements.
One of these agencies, the City of Compton, later indicated that it was unable to meet its
“commitment.” In November 2011, the MWD board voted to release the City of Compton from
its purchase order obligation in exchange for paying a $5,000 administrative fee. That action
also set policy to allow any agency not meeting its purchase order obligation to sever its
contract under the same terms. MWD’s current member agency purchase order agreements
expire December 31, 2012.
During the initial 2012 workgroup process in June and July, MWD staff told the workgroup that
purchase orders really do not provide meaningful revenue certainty to MWD and suggested that
they not be renewed. This month, the MWD staff recommended extending the existing purchase
orders – all but one of which have been fulfilled – for an additional two years.
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Linking Water Rates to Supply Conditions
New in the 2012 workgroup discussions is a proposal to do away with the “implementation” of
the Tier 2 rate under certain supply conditions, in an effort to make replenishment water
available for groundwater agencies without triggering their exposure to paying Tier 2 rates.
Under this concept, the board would continue to adopt a Tier 2 rate, but it would only be
“implemented” under certain dry-year conditions. Staff has suggested that “dry-year” be
triggered only when MWD needs to seek additional dry-year extraordinary transfers – thus the
“routine” transfers or storage programs such as MWD’s Palo Verde transfer, or Semitropic
program would not be considered as costs associated with dry-year peaking. MWD estimates
that it could sustain an annual demand of 1.9 maf without triggering dry-year transfers. Looking
back over the past 10 years as an example, under this proposal, MWD staff said in only three
(2007-2009) of the 10 years (2003-2012), would Tier 2 be triggered. The Water Authority does
not believe that this proposal is consistent with cost of service requirements.
Sale of discounted water
In its continuing efforts to justify the sale of discounted water for replenishment, staff has
proposed to provide incentives (or, discount rate) to agencies during “wet and normal years.”
Under the general manager’s discretion, the amount of incentive will be based on the length of
time that water is subject to “call” and a penalty would be assessed if agencies could not reduce
their demand on MWD per requirements. The Water Authority awaits further details to assess
the merits of this new proposal.
Next steps
In a PowerPoint presentation to the MWD Finance and Insurance committee on September 10,
staff recommended amending the purchase order agreements by adding two years to afford
MWD and member agencies more time to “evaluate proposal to link rate structure and water
management objectives.” Amendments would retain existing terms and conditions and adjust
the purchase order commitment for twelve years instead of 10, with agencies’ Tier 1 baseline
preserved under the status quo. With this proposal, consideration of a fixed charge for treatment
and a change to ad valorem taxes will be deferred. But discussions about the sale of discounted
water as an “incentive-based storage program” or “replenishment” will continue and be shifted
to MWD’s Water Planning and Stewardship committee, rather than being reported to the
Finance and Insurance committee. No further “rate refinement” discussions will occur until
2013.
In July, Water Authority’s MWD delegates in July requested a board workshop to allow the
board an opportunity to be presented with meaningful analyses and information by board report
and to provide policy direction to the staff and member agency managers that comprise the
workgroup (see Attachment 1). To assist MWD staff in preparation for the workshop, Water
Authority MWD Delegate Doug Wilson also provided a list of key questions the workshop
should cover (see Attachment 2). MWD initially said that it would conduct a workshop, but
instead the board last month and again this month received the standard PowerPoint update of
member agency workgroup direction. The upcoming schedule is a board information item in
October with action sought in November on the most recent direction by the workgroup. MWD
staff dismissed Director Wilson’s questions by stating that issues raised by him had been
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“discussed at various committee/board meetings and public workshops throughout the past
year.” MWD’s letter to Director Wilson is included in Attachment 3. The Water Authority’s
response to MWD letter is included in Attachment 4.
Prepared by:
Reviewed by:

Amy Chen, Director of MWD Program
Dennis A. Cushman, Assistant General Manager

Attachment 1:

Water Authority MWD Delegation’s request for Workshop dated July 9,
2012
Water Authority MWD Delegate Wilson’s suggestions on Workshop
issues dated August 16, 2012
MWD response dated September 7, 2012 to MWD Delegate Wilson’s
suggestions of August 16, 2012
Water Authority MWD Delegation letter on rate refinement dated
September 10, 2012

Attachment 2:
Attachment 3:
Attachment 4:
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Attachment 1

July 9, 2012
Jack Foley
Chairman
Metropolitan Water District of Southern California
P.O. Box 54153
Los Angeles, CA 90054‐0153
RE:

Update on Rate Refinement Discussions (Finance & Insurance Committee Item 7‐a)

Dear Mr. Foley:
We have reviewed the PowerPoint presentation to the Finance & Insurance Committee, item
7‐a, July 9, 2012 RE Update on Rate Refinement Discussions (the PowerPoint). After waiting
more than five years – since the Long Range Finance Plan (LRFP) subgroup of member
agency managers was formed in mid‐2007 to discuss Metropolitan’s Long Range Finance
Plan and “Rate Refinement” – we believe the recommendations described in the PowerPoint
fail to address the right priorities or solutions for Metropolitan.
Metropolitan’s revenues have been insufficient to pay its expenses in five out of the last six
years. Revenue stability and certainty should be a priority, and we agree with the belated
conclusion now reached by Metropolitan staff and the member agency managers that the
use of purchase orders has failed to meet this board objective over the past ten years.
During this time, Metropolitan’s fiscal stability has continued to deteriorate. “Use of the
current rate structure” (however that is defined) will not address Metropolitan’s need for
revenue stability and cannot be relied upon to ensure that there will be a source of revenue
for the multi‐billion investments in the Delta and otherwise that Metropolitan is planning to
make.
Rather than accepting the narrow “priorities” identified by staff and the member agency
managers, we request that a board workshop be scheduled as part of next month’s Finance
& Insurance Committee meeting to consider the elements and priorities of a Long Range
Finance Plan for Metropolitan – a plan that is now long overdue. Metropolitan should not
continue to spend money on water supply projects without evidence describing the need for
these projects, and its member agencies unwilling to pay for them over the long term. We
ask that the subject of take‐or‐pay contracts be considered by the board of directors, along
with any and all other proposed alternatives to reasonably ensure Metropolitan’s recovery
of sufficient revenues to pay its future costs and avoid stranded investments.
At a workshop, the board could consider all issues associated with a Long Range Finance
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Plan, including whether there is any support for ad valorem tax increases and any staff
proposals to address the appropriate allocation of all standby service costs (not just treated
water). We have distributed to the managers and attach to this letter a slide that depicts
projected dry‐year peaking by the Los Angeles Department of Water and Power, based on its
Urban Water Management Plan. The staff’s recent recommendation that all member
agencies “share” this cost is not acceptable to the Water Authority because these costs are
required to be charged to and paid by the member agencies that benefit from
Metropolitan’s expenditures to provide this service. The Water Authority expects to pay the
costs associated with its own peaking – as all agencies should – but cannot and will not ask
our ratepayers to “share” the costs of providing service to other agencies.
We ask that the board of directors take this issue up at the proposed workshop along with all
other issues proposed for consideration by members of the board.
Sincerely,

Lynne Heidel
Director
cc:

Keith Lewinger
Director

Fern Steiner
Director

Doug Wilson
Director

Metropolitan Board of Directors

Attachment: LADWP Historic & Projected Water Purchases from MWD
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August 16, 2012
Gary Breaux
Chief Financial Officer
Metropolitan Water District of Southern California
P.O. Box 54153
Los Angeles, CA 90054-0153
Re: Rate Refinement Workshop
Dear Gary,
I wanted to give you some of my thoughts on the issues the rate refinement board workshop
should include on MWD’s finance plan and water rates. The “big picture” was described in the
July 9, 2012 letter the San Diego board members sent to Chairman Foley requesting the
workshop. That letter included concern for MWD financial stability given the high fixed costs
versus low fixed revenues and questions how MWD will ensure sufficient revenues to pay its
future costs and avoid stranded investments. Chairman Foley indicated that a workshop would be
held. To assist in your preparation for the workshop, I went back through some of the other letters
we have written to MWD on issues of concern and I thought it might help you to provide a short
list of some of the key questions.
1. How can MWD execute a long term contract for the BDCP unless it has an assured source
of revenue to make the payments?
2. Are ad valorem tax increases on a regular basis a real possibility? If so, what steps need to
be taken to advance that approach? And, could this be the realistic solution to fund the
BDCP?
3. Will the member agencies agree to sign take-or-pay contracts? If not, isn’t MWD being
asked to carry all of the risk of stranding the BDCP and other investments? Is that a
reasonable risk for our board to agree to assume?
4. What will happen if MWD’s sales continue to decline at the same time we continue to
embark on new projects? How will MWD’s liabilities be paid? What legal mechanism
exists to recover stranded costs? Will MWD be required to sign so-called “step up”
agreements on the remaining ratepayers could have to cover if the other State Water
Contractors default?
5. Are peaking costs being adequately charged and collected under the current rate structure?
With so many MWD costs being incurred to meet dry-year peaking demands (not just for
treated water), what mechanisms can MWD put in place in order to send the right price
signal to ensure that agencies generating peaking costs are in fact paying those costs? Our
calculations show that the current capacity and RTS charges do not fully recover these
peaking costs.
6. In light of reduced sales projections, does it make sense for MWD to continue to pay its
member agencies to NOT buy MWD water?
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7. Given that the 20% by 2020 requirement is a retail requirement, and that MWD sales
are down by more than 30%, does it make sense for MWD to continue to make
current investments in water conservation? Or, should it defer those investments
until sales begin to improve? Why hasn’t our adaptive IRP adapted to reduced
sales?
8. If MWD is going to make additional investments in water conservation, shouldn’t it
reduce the amount of money it is spending on other water supplies by a like amount?
9. How will MWD ensure that its revenues are in fact sufficient to meet its operating
expenses over the next five years? At my local agency at Padre Dam, we call this
“living within the household budget”. That is to say that expense is reduced to
match the long term revenue stream, not the reverse.
10. What are the risks associated with projecting water sales based on “average”
pricing? Will groundwater agencies buy as much water from MWD if it isn’t
discounted? Will other agencies pay more in order to subsidize discounted water
sales especially as agencies develop new local supplies reducing their dependence on
Met?
11. Given all of the changed circumstances, including the increasing cost of MWD
water, is it reasonable to rely on historical data in projecting future water sales?
There are other issues and questions but this is a pretty good list of the issues I see that the
Water Authority has raised over the past couple of years. We look forward to working with
you and our fellow board members to ensure MWD’s future and long term fiscal
sustainability.
Sincerely,

Doug Wilson
Director
Attachments (without original enclosures):
1. July 9, 2012 re: Update on Rate Refinement Discussions
2. July 22, 2012 re: Board item 8-3 (LRP)
3. May 7, 2012 re: Board item 8-4 (conservation program)
4. March 21, 2012 re: Recommendation to cap MWD rate increases at 3%
5. March 12, 2012 re: LRPs
6. February 13, 2012 re: Board item 8-2 (draft remarketing statement)
7. February 3, 2012 re: Biennial budget
8. December 13, 2011 re: SB60
9. November 4, 2011 re: Board item 8-8 (discounted replenishment program)
10. October 25, 2011 re: KPMG audit report
11. October 7, 2011 re: WP&S items
12. August 22, 2011 re: Draft official statement
13. August 16, 2011 re: Member agency willingness to sign take-or-pay contracts
14. May 6, 2011 re: Board item 5-2 (sale of discounted water)
15. December 9, 2010 re: Draft official statement
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September 7, 2012

Director Doug Wilson
San Diego County Water Authority
4677 Overland Avenue
San Diego, CA 92123
Dear Director Wilson:
This is in response to your letter dated August 16, 2012 (copy attached), regarding issues related
to Metropolitan’s finance plan and water rates that you asked be included for discussion at
Metropolitan’s rate refinement workshop on August 20, 2012.
The issues raised in your letter were discussed at that workshop and have been discussed at
various committee/board meetings and public workshops throughout the past year. These
meetings, convened by Metropolitan, were open to the public to provide the opportunity for a
thorough discussion. The meetings were also available to the public via web-streaming at
Metropolitan’s webpage: www.mwdh2o.com. In addition to the public meetings, these issues
were fully reviewed and discussed with the Member Agency Rate Refinement Workgroup, and
also when I met with you in my office following the August 20, 2012 workshop.
To ensure a continued open and transparent process, available to both the public and the full
board, the policy debate of these important issues will continue to be discussed at public
meetings involving Metropolitan’s Finance and Insurance Committee, and/or at full board
meetings, and public workshops.
I thank you and the Water Authority for the continued input on these important policy issues.
Sincerely,

Gary Breaux
Assistant General Manager/Chief Financial Officer
Attachment
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cc:

MWD Board of Directors
J. Kightlinger
M. L. Scully
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September 10, 2012
John V. Foley, Chairman
and Members of the Board of Directors
Metropolitan Water District of Southern California
P.O. Box 54153
Los Angeles, CA 90054-0153
RE:

Update on “Rate Refinement” (Board Information Item 7-b)

Dear Mr. Foley and Members of the Board:
The board will be receiving yet another abbreviated, non-substantive report on “Rate
Refinement” at this month’s board meeting. This month, staff is recommending a two-year
extension of the Purchase Orders in spite of the fact that, less than two months ago, staff
had concluded and reported to the board that the use of Purchase Orders failed to meet the
board’s articulated objective of providing for an annual assured revenue stream sufficient to
pay Metropolitan’s costs.
Staff recommendation, apparently driven by the continued unwillingness of the member
agency managers to make any financial commitments to pay Metropolitan costs, is to once
again “punt” any further board deliberation or discussion until 2013. This month’s power
point presentation – the only information being provided to the board of directors – says
that there just isn’t enough time to evaluate the most recent new idea to pay for
Metropolitan projects, even though the discussions have been underway since mid-2007.
Extension of the Purchase Orders creates the appearance of an interim solution but is in
substance, nonsensical.
“Shifting” discussions about discounted water sales to the Water Planning and Stewardship
Committee will not change the fact that there are important fiscal implications from the sale
of discounted water that must be, but are not presently accounted for in Metropolitan’s cost
of service. Indeed, no replenishment service was included in the biennial budget or taken
into account in setting water rates and charges adopted by the board for the 2013 and 2014
fiscal years. Changing the label on or process to secure discounted water will not change the
fact that there are cost of service and water rate implications that are required to be
addressed by the board as part of its rate-setting process.
Finally, “Rate Refinement” is an artifice. This lingo, as well as other “housekeeping” and
Administrative Code changes have all been designed to perpetuate the myth that
Metropolitan’s “rate structure” has remained unchanged. In the final analysis, the facts will
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speak for themselves and there will be no question but that there have been and continue to
be implemented by Metropolitan, board actions that affect how Metropolitan’s costs are
being paid without regard to who benefits.
Attached is a copy of our July 9, 2012 letter regarding Update on Rate Refinement
Discussions, along with Director Wilson’s August 16, 2012 letter to the Chief Financial
Officer, which we incorporate by reference. While we were surprised by the CFO’s recent
letter advising Director Wilson that all of these issues had been presented by the
professional staff and discussed by the board, we will review our notes to see if there are
board memoranda we have overlooked or meetings we have failed to attend and will be
back in touch with you on that point.
Sincerely,

Lynne Heidel
Director

Keith Lewinger
Director

Fern Steiner
Director

Doug Wilson
Director

Attachment 1: Letter regarding Rate Refinement, July 9, 2012
Attachment 2: Letter from Director Wilson to Chief Financial Officer, August 16, 2012
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September 19, 2012
Attention: Imported Water Committee
Colorado River tamarisk management and salinity control update (Information)
Purpose
This report provides an update on activities related to the management of tamarisk trees growing in
the Colorado River Basin, and salinity in Colorado River water.
Background
Tamarisk trees, also known as Salt Cedar, are a non-native species found in the Colorado River
Basin that consume more water and out-compete native species. A coalition of water agencies
from the seven Colorado River Basin states is studying the control of tamarisk as a means of
augmenting water supply on the river. Current studies are evaluating the cost for various means
of tamarisk removal, and the amount of water expected to be left in the river as a result of
removing the trees.
State and federal agencies are also working to reduce salinity in Colorado River water. The river
water contains relatively high levels of dissolved salts that adversely affect domestic and
agricultural water uses. The salts damage water-using infrastructure and can reduce crop yields
or limit the types of crops that may be irrigated. The Basin states and federal government have
initiated and managed programs to reduce both naturally occurring and human-caused salt
loading of the river.
Discussion
Tamarisk management. In 2009 representatives from the Colorado River Basin states formed a
Tamarisk Coalition. California was represented by the Colorado River Board. The purpose of
the coalition was to evaluate whether the removal of tamarisk (and another non-native tree
species, Russian olive), would be a practicable means of augmenting river water supplies.
Specifically, the coalition wanted to answer the following questions:
1. Can water be saved by managing tamarisk?
2. Is controlling tamarisk to save water cost-effective?
3. Would controlling tamarisk result in additional water in the Colorado River?
The coalition initiated a study of existing literature on tamarisk to determine the amount of water
that tamarisk uses (evapotranspiration rates), distribution of the plant, impacts to wildlife and
sensitive species, management and restoration techniques, and potential sources of funding for
management studies and programs. The study also included a review of issues related to
permitting and monitoring tamarisk control programs, estimated management costs, and
identifying potential demonstration sites for tamarisk management and research. This work was
done by a panel of experts in riparian ecology, evapotranspiration measurement, hydrology, and
vegetation management techniques.
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The panel concluded that water can be saved by removing tamarisk, and that tamarisk control
could be a cost-effective water augmentation alternative. However, whether the saved water
would remain in the river and be available for use remains an open question.
The study found that tamarisk uses between 2.3 to 4.6 af/yr, depending upon vegetation density,
soil type, access to groundwater, and other environmental factors. Tamarisk in the Lower
Colorado River Basin tends to use more water than at Upper Basin sites. The greatest potential
for saving water is to control tamarisk at sites adjacent to the river. The panel identified about
250,000 acres within the Colorado River Basin containing tamarisk.
The amount of water that can be conserved by removing tamarisk and revegetating the area with
native plants is highly dependent upon specific site conditions. However, experts concluded that
up to 60 percent of tamarisk water use could be conserved by replacing the tamarisk with native
vegetation, which uses about 1.2 af/acre less water than tamarisk. This could result in about 0.5
af/acre being conserved for a representative site that has a 60 percent tamarisk canopy cover that
would be replaced with native vegetation. The unit cost of a water supply for a project that
replaces tamarisk with native vegetation would be about $400/af, using commonly available
techniques for tamarisk removal and revegetation.
While it is possible at this time to identify the amount of water that could be saved and the cost
for doing so, it is not yet known whether all of the conserved water would remain in the river and
be available for use as an augmentation supply. The panel of experts recommended
implementing demonstration projects that would measure ground and surface waters to predict
the available supply from a tamarisk control project. A list of nine potential demonstration sites
was developed for inclusion in further studies, including one near Blythe, California and another
at the Cibola National Wildlife Refuge. Other areas recommended for further study include the
value of tamarisk as wildlife habitat, and its role in erosion and sediment control and as a
wildfire threat.
Salinity control.
The Colorado River picks up salts as it flows through its basin, historically carrying about nine
million tons of salt annually past Hoover Dam. The salt load increases from the river’s
headwaters, where it carries an average of 50 mg/L of total dissolved salts, to the Mexican
border, where it usually contains about 850 mg/L. Almost half of the salinity (47 percent) occurs
when the river passes through naturally occurring geologic formations that contain salts; the
remainder is from irrigation (37 percent), reservoir evaporation (12 percent), and municipal and
industrial sources (4 percent). Reclamation estimated the economic damages caused from this
large amount of salts at about $375 million each year. The salts cause damage by corroding and
scaling municipal and industrial piping and water-using equipment, and by reducing or limiting
farm crop yields.
The current drought is also affecting river salinity levels. From 1999 through 2010, inflow into
Lake Powell was below average every year except 2005 and 2008. This has contributed to rising
salinity concentrations in the river during this period, although salinity criteria established for the
river have not yet been exceeded. The criteria are: 723 mg/L at Hoover Dam; 747 mg/L at
Parker Dam; and 879 mg/L at Imperial Dam).
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The seven Colorado River states formed the Colorado River Basin Salinity Control Forum in
1973 to coordinate efforts with federal government in addressing increasing salinity levels in the
river. In 1974 Colorado River Basin Salinity Control Act created a salinity control program and
directed the Secretary of Interior to implement salinity control projects. Salinity standards were
set for the river, including a standard for river water delivered to Mexico. Salinity control
projects implemented since then have reduced the river’s salt load by about 1.2 million tons per
year.
Most of the major salinity control projects currently operating are located in Colorado. The
remainder is in Utah, Wyoming, Nevada, and New Mexico. Most of the projects reduce salts by
improving irrigation techniques or by intercepting and disposing of salts before they enter the
Colorado River system. The programs are funded on a cost-share basis and run by the states and
local agencies, working with the Bureau of Land Management, Reclamation, and U.S.
Department of Agriculture.
One of the largest projects is located in Paradox Valley, Colorado, where a tributary to the
Colorado River receives about 205,000 tons of salt annually from highly saline aquifers. Since
the 1990s the project has removed about 100,000 tons of salt each year by pumping the saline
aquifer into a 16,000-foot deep injection well. Recent investigations have shown that the
injection well could fail within five to 15 years because of the highly corrosive environment.
Reclamation is studying whether to construct a new injection well or use evaporation ponds to
remove the salts.
The current goal for salinity reduction in the Lower Basin is for the removal of 1.85 million tons
per year by 2030. As of 2010, the combined projects were removing 1.192 million tons. To
meet the 2030 goal, an additional 658,000 tons per year will need to be removed by developing
new projects. A variety of salinity control measures are being reviewed and constructed,
including the collection of saline seeps and springs for disposal by evaporation, industrial use, or
deep-well injection, as well as irrigation improvements and lining canals and ditches.
The Salinity Control Forum estimated that the participating federal and state agencies would
need about $45 million annually to develop projects that could remove this much salt. The
Salinity Control Forum and its members are working with members of Congress to ensure
continued funding for salinity reduction projects. The forum this year is requesting $14.5 million
for Reclamation’s salinity control program; $18 million for USDA’s program; and $5.2 million
for BLM. The remaining $7.2 million would come from state and agency cost sharing.
The Water Authority’s supply is delivered by the Metropolitan Water District, and is a
combination of Colorado River water and water from the State Water Project, which has lower
salinity. Historically, most of the supply was from the river and had a salinity greater than 500
mg/L. In recent years, a higher percentage of the supply has come from the SWP. Deliveries to
the Water Authority averaged about 400 mg/L in 2011.
Prepared by:
Reviewed by:
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September 19, 2012
Attention: Imported Water Committee
Bay-Delta Update. (Information)
Background
Several processes relating to the Bay-Delta are coming to completion in the next few months.
Previously, staff provided a quarterly update. For the next few months, updates may be provided
more frequently as these processes unfold.
Discussion
Delta Stewardship Council
After the release of six staff drafts of the Delta Plan, the Delta Stewardship Council adopted a
final draft Delta Plan on September 13. Water Authority staff commented on the third, fifth, and
sixth staff drafts, as well as the draft Environmental Impact Report. Staff also participated in an
ACWA Ag-Urban Coalition, which was successful in obtaining modifications of portions of the
Delta Plan.
The Delta Plan is intended to provide an overall blueprint for the achievement of the co-equal
goals of water supply reliability and ecosystem restoration in the Delta. The Plan has provisions
that will have the force of regulations, and makes recommendations that are not enforceable, but
provide guidance to state and local agencies in carrying out covered activities in the Delta. Any
state or local agency that intends to carry out an activity in the Delta that is covered by the Plan
must provide a statement to the DSC that they activity is consistent with the Plan. If anyone
objects that the activity is inconsistent with the Plan, the DSC will have appellate authority to
determine consistency and require that the activity be modified to make it consistent.
Two issues of concern to the Water Authority have related to water supply reliability and
ecosystem restoration. With respect to water supply reliability, early drafts of the Plan asserted
that the DSC would require –and regulate-- local water suppliers throughout the state that used
water from the Delta to maximize their efforts to increase reliance on local supplies and reduce
their dependency on the Delta. The final draft now states that a water supplier that has an activity
under review by the DSC must show that it has made the efforts currently required by law (urban
water management plan, SBx7-7, etc.) and that its need for an activity in the Delta is not due to
its failure to make those efforts. This provision takes the DSC out of the business of regulating
all local water suppliers.
With respect to ecosystem restoration, early drafts of the Plan relied heavily on flows into and
out of the Delta to restore ecosystems. The Plan did not recognize or address other stressors in
the Delta, such as local waste water treatment plants, pollution from pesticides, invasive species,
predation, water temperature, and salinity. The DSC has since recognized that this approach
could have effects not only on exporters from the Delta, but on upstream water rights holders.
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Furthermore, the DSC has recognized that increasing flows through the Delta is not sufficient to
restore the ecosystem without addressing the other stressors. The Plan now calls for efforts to
control other stressors and has de-emphasized the role of flows in ecosystem restoration.
With respect to financing aspects of the Plan, the Plan identifies the water bond (now moved to
the 2014 ballot), and calls for a “beneficiary pays” system of water user and “stressor fees.”
Once the DSC has adopted a final draft of the Delta Plan, the draft will serve as the project
description for the Project EIR. The Project EIR will be recirculated in the fall of 2012, and a
final Project EIR will be certified in the spring of 2013. Once the EIR is certified, a final Delta
Plan will be adopted and gain regulatory effect.
Bay-Delta Conservation Plan
On July 25, Governor Brown joined with Interior Secretary Ken Salazar to announce a preferred
project for the Bay-Delta. The preferred project has been studied under the Bay-Delta
Conservation Plan and its associated environmental documents.
When the state Natural Resources Agency released an administrative draft of the BDCP in
February, the federal wildlife and fisheries agencies issued “red flag” memos, stating they did
not believe they could issue permits under the Endangered Species Act for the project proposed
in the draft. After negotiations in April and May, the federal and state agencies agreed on a
preferred project that will be smaller than the project proposed in the administrative draft.
The administrative draft proposed a tunnel with two bores that would run 35 miles under the
Delta to the state and federal aqueducts. The tunnel would have a combined capacity of 15,000
cubic feet per second. It would require five intakes on the Sacramento River north of the Delta
with capacities of 3,000 cfs each. The preferred project announced in July will still include the
two-bore tunnel, but it will have a combined capacity of 9,000 cfs, with three intakes instead of
five.
Another aspect of the preferred project is a “decision tree” process for determining the yield of
the project. Under the administrative draft, the tunnel was assumed to yield 5.9 million acre feet
per year, on average. Under the decision tree process, flows and yields will be adjusted yearly
while the preferred project is being built, according to whether biological goals and objectives
are being met. The ultimate yield of the completed project will not be determined until the tunnel
is completed, at which time the yield could be more or less than the yield of 4.9 million acre-feet
under current restrictions. In other words, the state and federal water contractors may have
invested $13 billion or more over 10 to 15 years only to find out they will receive less water, on
average, than they did without the project.
The BDCP and its environmental documents are scheduled to be released in a public comment
draft this month. The state and federal water contractors are continuing to participate in the
process. They will ultimately have to decide, however, whether the value of an unquantified, but
reduced yield is sufficient to justify the investment of $13 billion or more over a 10-year to 15year construction period. Urban agencies, such as MWD, are generally supportive of going
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forward with the project. CVP contractors that have fixed crops, such as orchards, are also
generally supportive of the project. Other CVP contractors that have access to groundwater or
have variable crops, such as cotton, are less supportive. The Kern County Water Agency has a
split among its member agencies and has given notice that it might pull out.
The current schedule calls for the state and federal water contractors to confirm whether or not
they intend to participate in the final project within 90 days after the draft BDCP has been
released for public review.
Financing the BDCP
Chapter 8 of the BDCP relates to financing the BDCP. The chapter includes estimates of the
costs of completing the BDCP and the conveyance project. Chapter 8 contains an estimate of the
cost of the conveyance project at approximately $13 billion over 10 years. It also assesses the
state, federal, and local funds that will be available to pay for completion of the BDCP over the
next 50 years.
The Water Authority sent a letter (attached) with comments and concerns about Chapter 8 to Dr.
Jerry Meral, the Natural Resources Agency official in charge of the BDCP effort.
The Natural Resources Agency contacted each of the state and federal water contractors and has
received assurances that they are willing to finance the conveyance project. The Agency has not
investigated the financial ability of the contractors to finance the project, even though the Water
Authority has expressed concerns about the long-term ability of the Metropolitan Water District
to carry its share, due to declining sales, rising rates, and the lack of commitments from its
member agencies to pay its fixed costs.
MWD has been conducting a public relations campaign in support of the BDCP, together with
the Southern California Water Committee. MWD is considering how it will finance its share of
the project. MWD estimates that the cost of construction of the project will add $175 per acre
foot to MWD’s rates. MWD has considered increasing property taxes to pay for the project, but
MWD’s property tax authority is tied to its current contract with the SWP, which expires in
2035. The other alternative is to add the cost directly to MWD’s rates. In its discussions of
financing the BDCP, MWD staff do not address the effect additional declines in sales would
have on MWD’s ability to pay.
MWD is developing a proposal for the Department of Water Resources that would involve the
use of an independent construction authority to build the project. MWD asserts that DWR, due to
staffing constraints and general administrative inefficiencies, is not well suited to managing the
construction of the project. Furthermore, according to MWD, it is the contractors, not the state,
that will be financing the project. According to MWD General Manager Jeff Kightlinger, the
state has agreed to consider MWD’s proposal, when MWD completes and presents it.
At a public meeting on August 29, several agricultural water suppliers asked when the Natural
Resources Agency would provide them with the information necessary for them to decide
whether the costs of participating in the BDCP would exceed the benefits in terms of water
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supply reliability. They were assured that the information would be available later this fall. The
federal fisheries agencies are working to finalize a definition of the “decision tree” process,
which is necessary to identify the extent of the benefits.
The Agency commissioned a report by economist David Sunding to identify whether the benefits
of the project to the SWP and CVP contractors exceed the costs of the project. Dr. Sunding has
not completed his report, but he presented some tentative conclusions at a public meeting in
Sacramento on June 20. He concluded that the value of water supply reliability, especially in
Southern California, far exceeds the cost of the project. Another economist, Dr. Jeffrey Michaels
of the University of the Pacific, also presented a study that showed the costs of the project far
exceeding the benefits to the state as a whole. Dr. Michaels did not study the value of water
supply reliability as part of his report. He was hired by local Delta interests that are generally
opposed to the BDCP.
Next Steps for the BDCP
The current schedule calls for the BDCP to be released in public review draft in September 2012.
The draft EIS/EIR are scheduled to be released for public review later in the fall. The final
environmental documents should be completed in the spring of 2013, with the Notice of
Determination being issued in the summer of 2013. Once the NOD is issued, the BDCP may be
finalized and the Endangered Species Act permits issued.
Prepared by: Jeffrey Volberg, Government Relations Manager
Reviewed by: Dennis Cushman, Assistant General Manager
Attachment: Comments on BDCP Chapter 8
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San Diego County Wafer Authority
4677 Overland Avenue • San Diego, California 92123-1233
(858) 522-6600 FAX (858) 522-6568 www.sdcwa.org

August 28, 2012

MEMBER AGENCIES
Carlsbad
Murricipal Water District
City of Del Mar
City oF Escorrdido

Dr. Gerald Meral
Deputy Secretary
California Natural Resources Agency
1416 Ninth Street, Suite 1311
Sacramento, CA 95814

City oF Notional City
City oF Oceanside

Dear Jerry:

City oF Poway

CtryofSonDiego
Public Utility District
HelWorerDotcct
Lakeside Water Dislrici
Okuenhain
Munoipul V.ciici Diurict

ay Water District
t
O
Municipal Wcter District
CornpPendleton

Thank you for visiting with us on Wednesday. We enjoyed our discussion, and
appreciate the information you shared on the progress of the Bay-Delta
Conservation Plan. We very much appreciate the efforts by you, Secretary
Laird, Governor Brown, Secretary Salazar and all of the state and federal
agencies in bringing the BDCP to this point.
.

.

.

We promised to send you the Water Authority’s comments on BDCP Chapter 8.
We understand that work is under way to produce a new draft of Chapter 8. It is
our hope that the issues outlined below will be considered and addressed.

Marine Corps Bose
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Municipal Water District
Municipal Water District
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San Dieguito Water District
Santa Fe Irrigation District
South Buy Irrigation District
Vul!ecitas Water District
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Municipal Water District
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Municipal Water District

OTHER
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Introduction
The San Diego County Water Authority is a wholesale water agency providing a
safe and reliable water supply to 24 public agencies in San Diego County,
supporting our region’s $186 billion economy and the quality of life of 3.1 million
Californians. Highly dependent on imported water supplies, the Water Authority
has historically and consistently been a strong advocate for the Delta and for the
co-equal goals of providing a more reliable water supply for California, while
protecting, restoring and enhancing the Delta ecosystem. The Water Authority’s
board of directors reaffirmed this longstanding support at its February 2012
board meeting. The board also adopted an updated set of policy principles
relating to the Bay-Delta outlining the critical issues that must be resolved in the
BDCP process; a copy of these Policy Principles is enclosed.
Chief among the Water Authority’s concerns is the need to define the various
components of the financing plan for the BDCP and the recently announced
decision-tree concept in a manner that allows potential participants to evaluate
the cost-benefit (or feasibility) of participating in the project. We believe the
financing plan must include enforceable agreements to pay for the project, not
only from state water contractors directly, but from the member agencies or units
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that provide their revenues. The costs are simply too great to rely on the hope
that there will be enough water purchasers over the long-term to pay the
project’s costs.
As the largest customer of the largest state water contractor the Metropolitan
Water District of Southern California (MWD) the Water Authority’s ratepayers
have a great deal at stake in the BDCP process and its financing plan. The
Water Authority must be able to assess not only that the project will provide
sufficient benefits to be affordable by our ratepayers, but also that they are not at
risk of paying BDCP costs associated with the water supplies of other MWD
member agencies or state contractors. The Water Authority is already in
litigation with MWD over how it allocates its current State Water Project costs.
—

—

The Water Authority is concerned that all of the progress that has been made in
bringing the BDCP to this point will be stymied, and that the BDCP will fail if
participants are not able to evaluate the cost-benefit of the project or reasonably
limit the risk their ratepayers are being asked to assume. It is in this light that we
offer the following brief comments on the administrative draft of Chapter 8
Implementation Costs and Funding Sources.
—

Cornments
As the largest state water contractor, MWD is the foundation for financing the
project. And yet, MWD itself has been struggling over the past several years to
pay its current fixed costs let alone a substantially larger cost associated with
the BDCP. The reason is simple: more than 80 percent of MWD’s costs are
fixed while less than 20 percent of its revenues are paid from fixed charges.
More than 80 percent of MWD’s revenues come from water sales. Yet, MWD’s
member agencies are not required to purchase any water from MWD. With its
member agencies unwilling to sign take-or-pay contracts or make any other firm
financial commitments to MWD to cover its fixed obligations, the agency remains
heavily dependent on revenues from variable water sales. MWD’s water sales
have declined approximately 30 percent since 2008, with its firm sales declining
to less than 1.3 million acre-feet in fiscal year 2012. MWD’s member agencies
including the Water Authority have also experienced significant reductions in
sales. A direct consequence of these declining sales is sharply higher imported
water rates that have made additional local water supply investments
economically competitive. As a consequence, MWD’s member agencies and
their sub-agencies are doing what they have been asked to do over the past
20 years: reducing reliance on water supplies imported from the Delta.
—

—

—

—

--
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We are concerned that the BDCP will become the kind of “big ticket project” that
MWD board members vocally and enthusiastically support at the same time
their agencies are unwilling to make enforceable commitments to pay for the
project.
—

A final note on the subject of risk: because the project is anticipated to be
financed through project revenues, we are informed that bond underwriters are
expected to require a “step up” provision by which each BDCP participant in
BDCP-related bonds pledges to assume the obligations of defaulting
1 The current draft of Chapter 8 is silent on this issue, yet it is
participants.
conceivable that some of the BDCP participants may default, which would cause
remaining participants, including MWD, to assume a greater portion of the debt.
It is important that Chapter 8 analyze the possible effects of the “step up”
provisions on MWD and the other participants in the BDCP.
Some have suggested that property taxes may provide the ultimate security for
BDCP payment obligations of individual contractors. Putting aside the question
whether property taxes levied under the authorization of the Burns-Porter Act
may be used to pay for new projects contemplated by the BDCP, it is important
to remember that MWD’s taxing authority is further limited by the provisions of
the MWD Act.
2 Although the Act contains override ability in the event of a fiscal
), it effectively limits
3
crisis as determined by the MWD board (one year at a time
MWD’s ability to levy taxes to pay its SWP obligations. It is also unclear whether
changes to this limit would require voter approval. Thus, a careful legal analysis
of MWD taxing authority should be included in the BDCP due diligence process
if taxes are contemplated as additional back-up security for project debt.
To effectively evaluate the finances available for the BDCP, the drafters of
Chapter 8 need to conduct comprehensive due diligence on all of the facts and
1

Under Section 50(h) of MWD’s current State Water Project contract, non-defaulting contractors
can be assessed to cover payments not made by defaulting contractors, up to 25 percent of the
payment not made. Under Section 49(i) of its East Branch Extension of the State Water Project
contract, MWD is obligated to cover a default by any and all other participants.
2
Section 124.5 of the Metropolitan Water District Act limits MWD’s property tax levy to “the
composite amount required to pay (1) the principal and interest on general obligation bonded
indebtedness of the district and (2) that portion of the district’s payment obligation under [the
SWP contract] which is reasonably allocable, as determined by the district, to the repayment by
the state of principal and interest on [SWP bonds] as of [January 1, 1985] and used to finance
construction of facilities for the benefit of the district.”
In such an event, the State of California would be relying upon an annual vote of MWD’s
Board of Directors in which it ‘..finds that a tax in excess of these restrictions is essential to the
fiscal integrity of the district

Page 35 of 177

Dr. Gerald Meral
August 28, 2012
Page 4

circumstances described in this letter. Without such due diligence, the BDCP
faces a potential cascading collapse of funding. At a minimum, state water
contractors that are wholesale water agencies must demonstrate that their
customers the member agencies or units that buy their water and provide their
revenues have take-or-pay contracts or other enforceable commitments to pay
the fixed costs of the project commensurate with the term of the BDCP
obligation. The Water Authority continues to stand ready to make such a
commitment to MWD that provides benefits commensurate with its payments.
—

—

Ultimately, the full faith and credit of the State of California will back up the
bonds issued to build the conveyance project. Failure to secure enforceable
financial commitments from the member agencies or units of water wholesale
contractors could place all of California at significant risk of having tens of
billions of dollars of new outstanding debt without sufficient water contractor
payments to cover the debt service. This is why all California taxpayers have a
stake in ensuring that there is a solid foundation and financing plan for the
BDCP going forward.
Thank you again for providing the opportunity to comment on the administrative
draft of Chapter 8 of the BDCP. We are committed to working with you and all
parties to address and resolve these issues.
Sincerely,

Maureen A. Stapleton
General Manager
Enclosure: Water Authority Bay-Delta Policy Principles
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Attention: Imported Water Committee
Adopt Delta Policy Principles. (Action)
Staff recommendation
Adopt Delta Policy Principles to guide staff in evaluating Bay-Delta initiatives and the
Water Authority’s advocacy to ensure a successful implementation of a Delta solution.
Alternatives
1. Modify one or more draft principles.
2. Do not adopt Delta Policy Principles.
Fiscal impact
None.
Background
The Sacramento-San Joaquin Bay Delta is an important water supply source for Southern
California. Metropolitan Water District (MWD) purchases water from the Department of Water
Resources through its State Water Project (SWP) contract. MWD is the SWP’s largest customer,
providing more than50 percent of its revenues. As such, MWD is the principle source of revenue
under the current SWP as it will be for any proposed Bay Delta solution. As the largest steady
purchaser of MWD water, the Water Authority has a vital interest in assuring that any Bay Delta
solution is financially sustainable. The Water Authority has advocated for a number of changes
in the MWD rate structure, including securing take-or-pay contracts with its member agencies or
other firm commitments to pay the fixed costs of a Delta conveyance project.
Discussion
The Water Authority has been a strong advocate for a sustainable Bay Delta solution. The Water
Authority actively engages in Bay Delta issues at the MWD board and other forums including the
State Capitol, where it lobbied for passage of the 2009 comprehensive Bay Delta bifi package. The
2009 bill package approved as state policy the co-equal status of restoring the Delta ecosystem and
creating a more reliable water supply for California. Recently, the Water Authority held two BayDelta workshops receiving input from stakeholders on their views of the issues and a Bay Delta
solution. The Water Authority also participates directly on three Bay Delta Conservation Plan
(BDCP) working groups on Conveyance, Governance and Finance.
The Water Authority has consistently advocated for a “right-size” solution in the Delta that is also
supported by a broad range of stakeholders in order to reduce challenges to implementation. A
central point of the Water Authority’s advocacy position in determining the “right size” of a Bay
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Delta solution is clear commitments to pay through take-or-pay contracts or legal equivalent to pay
the fixed costs of a project.
The Delta Policy Principles will help guide staff as they evaluate the BDCP and other projects and
actions relating to the Bay Delta solution. Draft principles were presented to this committee for
review last month; the attached recommended principles reflect comments received on the prior
draft.
Prepared by: Debbie S. Discar-Espe, Senior Water Resources Specialist
Reviewed by Jeff Volberg, Government Relations Manager
Amy I. Chen, MWD Program Chief
Approved by: Dennis A. Cushman, Assistant General Manager
Attachment:
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San Diego County Water Authority
Delta Policy Principles
The San Diego County Water Authority Board of Directors supports a Bay Delta solution that will
meet the co-equal goals and provide San Diego County with a reliable, high-quality supply of
affordable, imported water consistent with the Water Authority’s Urban Water Management Plan
and Regional Facilities Optimization and Master Plan. The adopted policy principles will guide
staff in evaluating projects and actions concerning the Bay-Delta.
Water Supply Reliability
• Continue to support the co-equal goals of water supply reliability and environmental restoration
embodied in the 2009 Delta bifi package.
• Support deliberative processes that are designed to ensure a meaningful dialogue with all
stakeholders in order to reduce future conflicts and challenges to implementation of a Bay Delta
solution.
• Provide regulatory certainty and predictable supplies to help meet California’s water needs in
the long-term.
• Encourage a Bay Delta solution that acknowledges, integrates and supports the development of
water resources at the local level including water use efficiency, seawater and brackish water
desalination, groundwater storage and conjunctive use, and recycled water including direct and
indirect potable reuse.
• Improve the ability of water-users to divert water from the Delta during wet periods, when
impacts on fish and ecosystem are lower and water quality is higher.
• Encourage the development of a statewide water transfer market that will improve water
management.
• Support improved coordination of Central Valley Project and State Water Project (SWP)
operations.
Ecosystem Restoration
• Restore the Bay-Delta ecosystem consistent with the requirements established under the state
Natural Community Conservation Plan and the federal Habitat Conservation Plan, taking into
account all factors that have degraded Bay-Delta habitat and wildlife.
• Work with all stakeholders to ensure a meaningful dialogue and that ecosystem restoration
issues are addressed in an open and transparent process.

Finance and Funding
• Encourage and support a Bay Delta solution and facilities that are cost-effective when compared
with other water supply development options for meeting Southern California’s water needs.
• Require the total cost of any Bay Delta solution be identified before financing and funding
decisions are made. The total cost must include the cost of facilities, mitigation and required or
negotiated ecosystem restoration.
• Allocate costs of the Bay-Delta solution to stakeholders in proportion to benefits they receive.
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•
•

•

•
•

Seek and support independent financial analyses of Bay-Delta solution including the ability of
all parties to pay their proportional costs.
Require a firm commitment and funding stream by all parties to pay for the fixed costs
associated with the proportional benefits they will receive from a Bay Delta solution, through
take-or-pay contracts or legal equivalent.
Condition financial support on provisions allowing access to any water conveyance or storage
facilities that are included in the Bay Delta solution.
Support the use of public flmds to support specific projects and actions with identified costs that
protect and restore the environment and provide broad-based public benefits.
Oppose water user fees to fund ecosystem restoration and other public purpose, non-watersupply improvements in the Delta that benefit the public at large.

Facilities
• Require independent technical analysis of proposed key elements of the Bay-Delta solution,
including forecasting future urban and agricultural demands and size and cost of any proposed
conveyance facility, to ensure the solution realistically matches statewide needs.
• Support “right-sized” facilities to match firm commitments to pay for the Bay Delta solution.
• Allow access to all SWP facilities to facilitate water transfers.
Governance
• Support continued state ownership and operation of the SWP as a public resource.
• Support improved efficiency and transparency of all SWP operations.
• Oppose any transfer of operational control of the SWP or any of its facilities to IV1WD, the State
Water Project Contractors, Central Valley Project Contractors, the State and Federal Contractors
Water Agency, any entity comprised of MWD or other water project contractors, or any other
special interest group.
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September 19, 2012
Attention:

Imported Water Committee

Metropolitan Water District Program Report (Information)
Purpose
This report summarizes activities associated with the Metropolitan Water District of Southern
California and other imported water agencies and organizations.
Discussion
Metropolitan Water District (MWD). This report provides a summary of key actions at the
September 10 and 11 meetings of the MWD Board of Directors. The next committee and board
meetings will take place October 8 and 9, 2012.
Update on 2011 Other Post Employee Benefits Study.
The Finance and Insurance Committee heard an update on the 2011 Other Post Employee Benefits
(OPEB) Study. The Governmental Accounting Standards Board requires that public agencies,
including MWD, disclose the annual expenses of pension benefits in their annual financial
statements. MWD’s net OPEB obligation is $129 million as of fiscal year 2011, with approximately
$545 million in OPEB unfunded actuarial accrued liability (UAAL) as of January 1, 2011. In
contrast, the Water Authority’s net OPEB obligation is $890,000 with approximately $3.9 million in
OPEB UAAL, as of January 1, 2011. MWD’s OPEB UAAL and net OPEB obligation will continue
to grow unless it implements a strategy to prefund its obligation at a level that at a minimum meets
any increase in its net OPEB obligation. Beginning this fiscal year, MWD has begun prefunding a
small portion of the net OPEB obligation, starting at $5 million.
Update on Rate Refinement Discussions.
An update on the rate refinement discussions was given during the Finance and Insurance
Committee. Staff had briefed the committee on issues such as how to handle the impending
expiration of purchase orders and ways to improve MWD’s fixed revenues. With regards to fixed
revenues, staff discussed ideas such as creating a fixed treatment charge and freezing the ad
valorem tax rate. In prior updates, staff discussed linking the rate structure with water management
actions to provide a mechanism for agencies to purchase water for replenishment purposes, without
triggering their individual Tier 2 limit, as well as creating an opportunity for agencies to receive
incentives if they agree to reduce their demands on MWD when called to do so. During
September’s committee meeting, staff reported that rather than making any “refinements” to the rate
structure, staff will recommend in October to extend the purchase orders by two years and to
resume rate refinement discussions in 2013. Moreover, discussions related to an incentive-based
replenishment program will be moved to the Water Planning and Stewardship Committee. For
more information on this issue, see the separate board memo titled, “Metropolitan Water District’s
Rate Refinement Discussion” in this month’s board packet.
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Report on Status of Member Agency Seawater Desalination Projects.
The Water Planning and Stewardship Committee was updated on desalination projects in MWD’s
Seawater Desalination Program (SDP) and its service area. MWD’s SDP is modeled after its Local
Resources Program and offers incentives to participating member agencies up to $250 per acre-foot.
Staff reviewed the status and projected on-line dates of five projects in MWD’s service area,
including the Water Authority’s Carlsbad Project, which has been barred from receiving SDP
incentives under MWD’s Rate Structure Integrity clause. To date, MWD has entered into SDP
agreements for three of these five projects. Staff described the support that MWD offers to its
member agencies; in addition to offering incentives, it serves as a regional facilitator and
participates in CalDesal meetings and activities. Staff also provided a brief background on the
desalination process. In addition, four other potential projects were discussed, including the Water
Authority’s Camp Pendleton project.
The MWD Committees and Board also:
o Appropriated $1.2 million, and awarded $738,684 contract to Kaveh Engineering &
Construction, Inc., for Phase 2 rehabilitation of pipe expansion joints at Julian Hinds Pumping
Plant (Approp. 15374);
o Appropriated $480,000, and authorized preliminary design of an operations and maintenance
service center for the Orange County portion of the distribution system (Approp. 15480);
o Approved amendments to the Metropolitan Water District Administrative Code;
o Authorized the amendment of contract with Ellison Schneider & Harris to increase the
maximum payable from $100,000 to $200,000 for preliminary analysis of the permits for the
State Water Project and Central Valley Project;
o Heard a report in closed session on San Diego County Water Authority v. Metropolitan Water
District of Southern California, et al., San Francisco County Superior Court Case No. CPF-10510830;
o Heard a report in closed session from the General Manager, General Counsel and General
Auditor on the performance evaluations received by the Executive Committee; and
o Considered candidates for the position of Ethics Officer in closed session.
State Water Contractors (SWC).
The SWC did not meet during August 2012. The next meeting of the SWC will be September 20,
2012.
Prepared by:
Reviewed by:
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September 19, 2012

Attention:

Imported Water Committee

CLOSED SESSIONS:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a)
Name of Case: QSA Judicial Council Coordination Proceeding No. 4353
Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a)
Name of Case: State Water Resources Control Board (SWRCB)
Imperial Irrigation District and San Diego County Water Authority
Joint Petition for Modification of Revised Order WRO 2002-0013
(Permit 7643, Application 7482)

Purpose
This memorandum is to recommend closed sessions, pursuant to Government Code
§54956.9(a) to discuss the above-referenced matters at the September 27, 2012, meeting.
Closed sessions have also been included on the agenda of the formal Board of Directors’
meeting. Unless the Board desires additional discussion, it is not staff’s intention to ask for
closed sessions with the full Board at that time, but staff may request action to confirm
directions given or action recommended by the committee.

Prepared by: Daniel S. Hentschke, General Counsel
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Attention:

Imported Water Committee

CLOSED SESSION:
Conference with Legal Counsel – Initiation of Litigation; Anticipated Litigation
Government Code §54956.9(b)(1), (c) – One Case - Exchange Agreement Default

Purpose
This memorandum is to recommend a closed session, pursuant to Government Code
§54956.9(b)(1), (c) to discuss the above-referenced matter at the September 27, 2012,
meeting.
A closed session has also been included on the agenda of the formal Board of Directors'
meeting. Unless the Board desires additional discussion, it is not staff's intention to ask for a
closed session with the full Board at that time, but staff may request action to confirm
directions given or action recommended by the committee.

Prepared by: Daniel S. Hentschke, General Counsel
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Attention:

Imported Water Committee

CLOSED SESSION:
Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a) - SDCWA v Metropolitan Water District of
Southern California; Case Nos. CPF-10-510830 and
CPF-12-512466
Purpose
This memorandum is to recommend a closed session, pursuant to Government
Code §54956.9(a) to discuss the above-referenced matters at the September 27, 2012,
meeting.
A closed session has also been included on the agenda of the formal Board of Directors’
meeting. Unless the Board desires additional discussion, it is not staff’s intention to ask for
a closed session with the full Board at that time, but staff may request action to confirm
directions given or action recommended by the committee.

Prepared by: Daniel S. Hentschke, General Counsel
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Attention:

Imported Water Committee

CLOSED SESSION:
Conference with Legal Counsel – Initiation of Litigation
Government Code §54956.9(c) – Multiple Cases - Public Record Act Enforcement

Purpose
This memorandum is to recommend a closed session, pursuant to Government Code
§54956.9(c) to discuss the above-referenced matter at the September 27, 2012, meeting.
A closed session has also been included on the agenda of the formal Board of Directors’
meeting. Unless the Board desires additional discussion, it is not staff’s intention to ask for
a closed session with the full Board at that time, but staff may request action to confirm
directions given or action recommended by the committee.

Prepared by: Daniel S. Hentschke, General Counsel
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Attention:

Imported Water Committee

CLOSED SESSION:
Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a) - SDCWA v City of Los Angeles Department of Water
and Power; Case No. BS136663
Purpose
This memorandum is to recommend a closed session, pursuant to Government
Code §54956.9(a) to discuss the above-referenced matters at the September 27, 2012,
meeting.
A closed session has also been included on the agenda of the formal Board of Directors’
meeting. Unless the Board desires additional discussion, it is not staff’s intention to ask for
a closed session with the full Board at that time, but staff may request action to confirm
directions given or action recommended by the committee.

Prepared by: Daniel S. Hentschke, General Counsel
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ADMINISTRATIVE AND FINANCE COMMITTEE
AGENDA FOR
SEPTEMBER 27, 2012

Barbara Wight – Chair
Jim Bond – Vice Chair
Gary Croucher – Vice Chair
Gary Arant
Roger Bailey
Brian Brady
Mitch Dion

I.

1.

Roll call – determination of quorum.

2.

Additions to agenda (Government Code Section 54954.2(b)).

3.

Public comment – opportunities for members of the public to address the
Committee on matters within the Committee’s jurisdiction.

4.

Chair’s report.
4-A Directors’ comments.

CONSENT CALENDAR
1.

II.

Treasurer’s report.
Staff recommendation: Note and file the monthly Treasurer’s report.
(Action)

Tracy McCraner

ACTION/DISCUSSION
1.

III.

Farrah Douglas
Frank Hilliker
Hershell Price
Javier Saunders
Richard Smith
Robert Topolovac
Tom Wornham

Alternative structures for incorporation of Carlsbad Desalination
into Water Authority rates and charges. (Discussion)
(memo provided under separate cover)

Ken Weinberg

INFORMATION
1.
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Presentation on the 2012-2017 Business Plan.

Maureen Stapleton

2.

Report on purchase orders and contracts for goods and services above
$10,000 awarded between July 1, 2011 and June 30, 2012.

Cheryll Stewart

3.

Controller’s report on monthly financial statements.

Rod Greek

4.

Board calendar.

IV.

CLOSED SESSION

V.

ADJOURNMENT
Doria F. Lore
Clerk of the Board

NOTE:

This meeting is called as an Administrative and Finance Committee meeting. Because a quorum of the Board may be present, the meeting
is also noticed as a Board meeting. Members of the Board who are not members of the Committee may participate in the meeting
pursuant to Section 2.00.060(g) of the Authority Administrative Code (Recodified). All items on the agenda, including information items,
may be deliberated and become subject to action. All public documents provided to the committee or Board for this meeting including
materials related to an item on this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed
at the San Diego County Water Authority headquarters located at 4677 Overland Avenue, San Diego, CA 92123 at the reception desk
during normal business hours.
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September 19, 2012
Attention:

Administrative and Finance Committee

Treasurer’s Report
Attached for review by the Administrative and Finance Committee and the Board of Directors is
the Treasurer’s Report as of August 31, 2012. The reports are formatted to provide information as
required by the California Government Code and the San Diego County Water Authority’s Annual
Statement of Investment Policy, which was last adopted by the Board on December 8, 2011. A
brief description of each report follows:
Portfolio Master Summary: This one page report summarizes all cash and investments held by the
Water Authority.
Portfolio Characteristics: This one page snapshot shows the Water Authority’s portfolio holdings
by type and percentage; the maturity distribution of the portfolio; the portfolio yield for the past
twelve months, with and without bond-related funds, compared to a rolling average yield of the
Board adopted benchmark; the credit quality of the portfolio’s holdings; the cash flow projections
for the next six months; and relevant market information.
Portfolio Details - Investments: This report takes the summary information listed in the Portfolio
Master Summary and provides details of active investments.
Activity Summary: This one page report produces a thirteen-month rolling summary of portfolio
investment activity.
The Water Authority’s portfolio is diversified among investment types, with a current concentration
toward short-term maturities. This concentration is the result of cash flow needs, as well as the
current historic low interest rate environment. The portfolio is comprised of high quality
investments, with 76 percent currently invested in AAA rated or AAA/AA+ split-rated securities.
The AAA/AA+ split rating is due to Standard & Poor’s August 2011 downgrade of both the United
States and government agency credit ratings from AAA to AA+; while the other two credit rating
agencies (Fitch and Moody’s) have maintained the ratings at AAA. The Water Authority’s overall
portfolio yield decreased from 0.72 percent to 0.71 percent in August 2012 and continues to exceed
the investment benchmark of 0.16 percent in August 2012. Bond Fund proceeds are expected to
fund Capital Improvement Program expenditures for the next several years.
All investments have been made in accordance with the San Diego County Water Authority
Statement of Investment Policy. This report provides documentation that the Water Authority has
sufficient funds to meet the financial obligations for the next six months. The market value
information is provided by Bloomberg L.P. and is as of the report date.

_____________________________________
Tracy M. McCraner, Director of Finance/Treasurer
Page 50 of 177

PORTFOLIO MASTER SUMMARY
as of August 31, 2012

Investment Type
Local Agency Investment Fund (LAIF)
Banker's Acceptances
Treasury Securities
Agency Securities
Reverse Repurchase Agreements
Certificates of Deposit (CDARS)
Negotiable Certificates of Deposit
Commercial Paper
Medium Term Notes/Corporates
JPA Pools (CAMP)
Money Market Funds

PORTFOLIO PERCENTAGES
Permitted By
Actual
Board Policy
Percentage
$50 Million
14.32%
20%
0.00%
15% - Minimum
17.47%
85%
55.43%
20%
0.00%
15%
0.00%
15%
0.00%
25%
9.46%
30%
0.00%
25%
3.17%
15%
0.15%
100.00%

Actual Amount
49,316,193
60,187,100
190,975,571
32,603,329
10,917,720
503,109
$
344,503,022
158,654
42,531
$
344,704,207
$

Accrued Interest (unavailable for investing)
Checking/Petty Cash/Available Funds (unavailable for investing)
Subtotal for Pooled Funds:

Bond/CP Fund Excluded from Portfolio Percentages:
Treasury Securities
Agency Securities
Certificates of Deposit (CDARS)
Commercial Paper
Local Agency Investment Fund (LAIF)
JPA Pools (CAMP)
Money Market Funds and Cash

$

140,470,809
3,991,390
122,150,094
14,438,638
222,422
281,273,353
281,273,353

Debt Service Reserve (DSR) Funds Excluded from Portfolio Percentages:
Agency Securities and Money Market Fund - Series 2004A COPs
FSA - Reserve (GIC) Series 2002A COPs
Trinity Plus - Reserve (GIC) Series 1998A COPs
Subtotal for Debt Service Reserve Funds (unavailable for CIP expenditures):

$

38,946,844
18,385,750
12,240,775
69,573,369

Total Cash and Investments

$

695,550,929

$
Accrued Interest (unavailable for investing)
Subtotal for Bond/CP Fund (available for CIP expenditures):

PORTFOLIO INFORMATION
Pooled
Bond/CP
Funds **
Fund
Portfolio Yield to Maturity - 365 Days
Average Term
Average Days to Maturity (730 Days Maximum)

0.47%
622
395

0.53%
377
144

Debt Service
Reserve
2.64%
212
194

* "The weighted average days to maturity of the total portfolio shall not exceed 730 days (two years) to maturity" per SDCWA Investment Policy.
** Pooled Funds include Operating, Pay Go, RSF, Equipment and Stored Water funds.
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Total *
0.71%
482
273

Portfolio Characteristics
Asset Allocation

M at u r i t y D i s t r i b u t i o n
P o o l e d

Commercial
Paper
9.5%

JPA Pools
(CAMP)
3.2%

as of August 31, 2012

F u n d s

$140
LAIF
14.3%

$120
$100

Agencies
55.4%

Treasuries
17.5%

Millions

Money Market
0.1%

FNMA
17.4%

$80
$60
$40
$20

FFCB
2.7%

FHLMC
26.4%

$0-3 Month

FHLB
8.9%

3-6 Month

6-9 Month

9-12 Month

Po r t fo l i o Yi e l d : S e p t . 2 0 1 1 - Au g. 2 0 1 2

1-2 Year

2-3 Year

3-5 Year

Credit Qualit y

Pooled Funds

1.0%

% OF PORTFOLIO

0.5%

August

July

June

May

April

March

February

January

December

November

October

September

0.0%

US Treasury (AAA/AA+)
Agency (AAA/AA+)
Other (AAA)*
AA**
not rated ***

17.5%
55.4%
3.3%
9.5%
14.3%
100.0%

* Includes money market funds & JPA pools (CAMP)
** Includes commercial paper; the Water Authority’s Investment
Policy does not permit investments with a rating below A-

CWA Yield

*** Includes LAIF, which is part of the state investment pool, and is
not rated

CWA Yield (excluding Bond/CP & DSR Funds)
1 Year U.S. Treasury Constant Maturity (Rolling 12-month Average)

U.S. Treasury Yield Curve
3%

Projected Cash Flows (in Millions) *
Month
End

Investment
Maturities

Projected
Receipts

Projected
Disbursements

Reinvestment/
(Use) of Liquid
Funds

Projected Cash
& Investments

2%

Pooled Funds
356.88

Oct 12

46.00

61.29

92.09

15.19

326.07

Nov 12

3.50

51.24

39.45

15.29

337.86

Dec 12

-

48.34

38.70

9.64

347.50

Jan 13

-

45.22

31.19

14.04

361.53

Feb 13

-

34.80

25.49

9.31

370.84

1%

0%

7/31/2012

30 Yr.

23.17

7 Yr.

41.45

10 Yr.

344.70

53.63

5 Yr.

$
11.00

3 Mo.
6 Mo.
1 Yr.
2 Yr.
3 Yr.

Aug 12
Sept 12

8/31/2012

Bond/CP Fund
Aug 12

$ 281.27

Sept 12

10.30

0.12

14.63

(4.21)

266.77

Oct 12

21.60

0.12

12.26

9.46

254.62

Nov 12

5.60

0.11

13.90

(8.19)

240.84

Dec 12

10.81

0.10

13.37

(2.46)

227.57

Jan 13

8.40

0.10

14.65

(6.15)

213.02

Feb 13

10.47

0.09

13.43

(2.87)

199.68

* Numbers mayPage
not foot
52 ofdue
177to rounding

Market Notes

O

n August 1st, the FOMC maintained the target for the federal funds
rate at a range of 0-25 basis points. The
next meeting is September 13th.

SDCWA - Fiscal Year 2013
Portfolio Management

Page 2

Portfolio Details - Investments
August 31, 2012
CUSIP

Investment #

Average
Balance

Issuer

Purchase
Date

Par Value

Market Value

Book Value

Stated
Rate

10,917,719.72
9,752,112.17
0.00
4,686,525.46
18,385,750.00
0.00
0.00
0.00
503,109.43
49,316,193.36
122,150,093.64
12,240,775.00
57,790.18

10,917,719.72
9,752,112.17
0.00
4,686,525.46
18,385,750.00
0.00
0.00
0.00
503,109.43
49,316,193.36
122,150,093.64
12,240,775.00
57,790.18

10,917,719.72
9,752,112.17
0.00
4,686,525.46
18,385,750.00
0.00
0.00
0.00
503,109.43
49,316,193.36
122,150,093.64
12,240,775.00
57,790.18

0.210
0.210
0.210
0.210
5.810
0.050
0.050
0.050
0.050
0.340
0.340
5.550
0.001

228,010,068.96

228,010,068.96

228,010,068.96

11,000,000.00
3,500,000.00
1,200,000.00
1,200,000.00
1,000,000.00
1,800,000.00
11,000,000.00
5,000,000.00
1,000,000.00

10,973,196.67
3,491,207.22
1,197,210.00
1,197,336.67
997,525.56
1,796,528.00
10,962,190.56
4,982,750.00
996,775.00

10,973,196.67
3,491,207.22
1,197,210.00
1,197,336.67
997,525.56
1,796,528.00
10,962,190.56
4,982,750.00
996,775.00

36,700,000.00

36,594,719.68

36,594,719.68

5,285,000.00
4,000,000.00
900,000.00
1,250,000.00
2,315,000.00
3,000,000.00
1,500,000.00
1,700,000.00
15,000,000.00
14,000,000.00

5,294,248.75
4,171,280.00
927,342.00
1,254,462.50
2,331,205.00
3,010,380.00
1,510,605.00
1,707,429.00
15,017,400.00
13,989,920.00

5,285,710.83
4,132,920.00
959,886.00
1,273,825.00
2,364,402.10
3,019,560.00
1,544,775.00
1,710,302.00
15,001,110.00
13,990,228.00

S&P

YTM Days to
365 Maturity

Maturity
Date

Managed Pool Accounts
CASH35
CASH37
CASH44
CASH45
CASH07
CASH42
CASH43
CASH31
CASH11
CASH13
CASH41
CASH17
CASH33

73
6004
3004
4004
205
3001
4001
6001
0002
72
4002
204
208

CAMP - OPERATING/POOLED
CAMP - 2008A COPS
CAMP - 2010A BONDS
CAMP - 2010B BONDS-BABS
FSA CAPITAL MGMT. SVC. - 2002A
GOLDMAN - 2010A BONDS
GOLDMAN - 2010B BONDS-BABS
GOLDMAN - 2008A COPS
GOLDMAN - OPERATING/POOLED
LAIF - OPERATING
LAIF - 2010B BONDS-BABS
TRINITY PLUS - 1998A
US BANK MONEY MARKET FUND
Subtotal and Average

07/01/2012
07/01/2012

247,748,215.81

AAA
AAA
AAA
AAA
AAAAA
AAA
AAA
AAA

AA+
AAA

0.210
0.210
0.210
0.210
5.810
0.050
0.050
0.050
0.050
0.340
0.340
5.550
0.001

1
1
1
1
1
1
1
1
1
1
1
1
1

1.046

1

0.350
0.351
0.318
0.350
0.350
0.331
0.476
0.476
0.442

26
81
269
3
30
61
237
255
269

0.406

141

0.392
0.948
0.954
0.540
0.527
0.527
0.436
0.405
0.365
0.335

464
1,518
256
163
173
174
219
237
237
606

Commercial Paper - Discount
36959HJT5
36959HLM7
36959HSU2
36959HJ40
36959HK14
36959HL13
89233GRS7
89233GSE7
89233GSU1

10042
10043
10064
6197
6198
6199
10059
10063
10065

GENERAL ELECTRIC CAPITAL CORP.
GENERAL ELECTRIC CAPITAL CORP.
GENERAL ELECTRIC CAPITAL CORP.
GENERAL ELECTRIC CAPITAL CORP.
GENERAL ELECTRIC CAPITAL CORP.
GENERAL ELECTRIC CAPITAL CORP.
TOYOTA MOTOR CREDIT CORP.
TOYOTA MOTOR CREDIT CORP.
TOYOTA MOTOR CREDIT CORP.
Subtotal and Average

01/13/2012
02/29/2012
08/31/2012
01/13/2012
01/13/2012
03/29/2012
07/31/2012
08/17/2012
08/31/2012

34,467,299.07

0.340
0.340
0.310
0.340
0.340
0.320
0.460
0.460
0.430

AA+
AA+
AA+
AA+
AA+
AA+
AAAAAA-

09/27/2012
11/21/2012
05/28/2013
09/04/2012
10/01/2012
11/01/2012
04/26/2013
05/14/2013
05/28/2013

Federal Agency - Coupon
31331K2M1
31331JX32
31331QK22
31331JDT7
31331JBV4
31331KCP3
31331GVD8
313373KA9
3133766Q3
3133797H6

10045
10048
4048
4062
4063
4064
4073
10036
10037
10051

FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK

03/29/2012
04/19/2012
04/06/2011
05/19/2011
05/19/2011
05/19/2011
07/26/2011
10/12/2011
10/31/2011
04/30/2012

0.400
1.700
4.150
1.650
1.750
0.900
2.200
0.800
0.370
0.300

AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+

12/09/2013
10/28/2016
05/15/2013
02/11/2013
02/21/2013
02/22/2013
04/08/2013
04/26/2013
04/26/2013
04/30/2014

Portfolio CWA2
CC
Run Date: 09/04/2012 -Page
14:28
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Portfolio Details - Investments
August 31, 2012
CUSIP

Investment #

Issuer

Average
Balance

Purchase
Date

Par Value

Market Value

Book Value

Stated
Rate

S&P

07/31/2012
03/29/2011
03/31/2011
03/31/2011
04/06/2011
04/13/2011
04/20/2011
04/21/2011
05/06/2011
05/25/2011
06/22/2011
06/29/2011
06/29/2011
07/26/2011
10/13/2011
10/31/2011
09/24/2010
01/28/2011
02/24/2011
03/30/2011
10/12/2011
11/30/2011
03/29/2012
06/28/2012
07/19/2012
07/25/2012
08/16/2012
03/29/2011
03/31/2011
04/06/2011
05/19/2011
05/25/2011
07/26/2011
10/13/2011
10/13/2011
11/19/2010
04/26/2012
04/26/2012

38,865,000.00
3,025,000.00
2,900,000.00
4,100,000.00
3,800,000.00
5,000,000.00
5,000,000.00
5,000,000.00
6,100,000.00
2,205,000.00
8,600,000.00
2,600,000.00
3,600,000.00
4,100,000.00
1,260,000.00
5,000,000.00
10,000,000.00
13,000,000.00
8,000,000.00
7,000,000.00
13,000,000.00
8,000,000.00
5,000,000.00
10,000,000.00
5,000,000.00
5,000,000.00
5,000,000.00
3,000,000.00
2,966,000.00
3,500,000.00
3,400,000.00
3,800,000.00
4,400,000.00
7,600,000.00
2,080,000.00
20,000,000.00
3,000,000.00
3,000,000.00

38,889,873.60
3,296,947.50
3,005,154.00
4,230,995.00
3,850,958.00
5,003,600.00
5,024,650.00
5,023,100.00
6,149,959.00
2,215,187.10
8,641,796.00
2,612,636.00
3,616,632.00
4,104,346.00
1,340,539.20
5,258,450.00
10,067,200.00
13,120,120.00
8,071,040.00
7,062,160.00
13,115,440.00
8,291,600.00
5,006,150.00
10,038,338.89
5,022,188.89
5,022,605.56
5,024,063.89
3,264,090.00
3,164,810.98
3,630,550.00
3,452,564.00
3,803,382.00
4,439,072.00
7,698,420.00
2,097,638.40
20,011,800.00
3,040,590.00
3,019,230.00

38,889,053.94
3,386,517.75
3,040,360.00
4,212,696.70
3,872,420.40
5,105,000.00
5,078,150.00
5,094,591.95
6,228,405.00
2,249,128.67
9,079,991.80
2,740,842.00
3,667,788.00
4,161,418.00
1,348,086.60
5,442,150.00
10,831,175.90
13,259,350.00
8,120,960.00
7,101,710.00
13,243,100.00
8,360,400.00
5,002,700.00
10,031,468.89
5,021,538.89
5,024,405.56
5,014,873.89
3,328,020.00
3,266,678.25
3,771,845.00
3,624,978.00
3,805,396.00
4,490,732.40
7,638,912.00
2,075,944.00
19,956,000.00
3,047,850.00
3,013,080.00

0.280
5.375
3.125
2.375
1.875
2.000
1.500
1.750
1.750
1.750
4.625
4.625
1.750
1.625
3.250
5.250
4.625
1.720
1.625
1.625
1.625
2.500
0.375
0.500
0.500
0.500
0.500
5.000
5.000
4.500
4.500
0.515
1.625
1.000
0.750
0.500
1.125
0.625

AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+

YTM Days to
365 Maturity

Maturity
Date

Federal Agency - Coupon
313376WB7
3133XLDG5
3133XSP93
3133XWKV0
3133XXYX9
3133XUK93
3133XW7L7
3133XVNT4
3133XWX87
3133XVNT4
3133XML66
3133XML66
3133XVNT4
3133XUUJ0
3133XUMR1
3133XGJ96
3137EAAZ2
3128X9D56
3137EACJ6
3137EACJ6
3137EACJ6
3137EACB3
3137EACX5
3134G23H3
3137EADD8
3137EADD8
3137EADD8
3134A4UU6
3128X2TM7
3134A4TZ7
3134A4SA3
3134G1WT7
3137EACJ6
3134G2UA8
3134G2WG3
3136FPUC9
3135G0BJ1
3135G0DW0

213
4042
4044
4046
4049
4051
4053
4054
4058
4066
4067
4070
4071
4072
4076
4078
10019
10024
10025
10026
10035
10041
10044
10055
10057
10058
10062
4043
4045
4050
4061
4065
4074
4075
4077
10020
10049
10050

FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.

0.220
1.539
1.295
1.421
1.000
0.513
0.595
0.594
0.597
0.455
0.319
0.380
0.453
0.337
0.817
0.485
0.609
0.804
0.910
0.905
0.380
0.604
0.341
0.335
0.389
0.370
0.450
1.580
1.341
1.036
0.482
0.420
0.420
0.818
0.817
0.614
0.386
0.450

346
650
468
559
293
13
137
104
188
104
39
39
104
25
741
377
54
222
226
226
226
599
424
409
958
958
958
682
516
317
136
86
226
718
751
59
664
789

08/13/2013
06/13/2014
12/13/2013
03/14/2014
06/21/2013
09/14/2012
01/16/2013
12/14/2012
03/08/2013
12/14/2012
10/10/2012
10/10/2012
12/14/2012
09/26/2012
09/12/2014
09/13/2013
10/25/2012
04/11/2013
04/15/2013
04/15/2013
04/15/2013
04/23/2014
10/30/2013
10/15/2013
04/17/2015
04/17/2015
04/17/2015
07/15/2014
01/30/2014
07/15/2013
01/15/2013
11/26/2012
04/15/2013
08/20/2014
09/22/2014
10/30/2012
06/27/2014
10/30/2014

Portfolio CWA2
CC
Run Date: 09/04/2012 -Page
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Portfolio Details - Investments
August 31, 2012
CUSIP

Investment #

Average
Balance

Purchase
Date

Par Value

Market Value

Book Value

Stated
Rate

S&P

06/25/2012
06/25/2012
07/12/2012
08/09/2012
08/16/2012
03/29/2011
04/06/2011
04/28/2011
04/28/2011
05/06/2011
05/12/2011
05/12/2011
06/22/2011

5,000,000.00
5,000,000.00
10,000,000.00
8,000,000.00
5,000,000.00
4,000,000.00
5,100,000.00
8,000,000.00
2,000,000.00
3,900,000.00
5,100,000.00
4,700,000.00
1,400,000.00

5,194,915.97
5,351,559.72
10,076,600.00
8,327,754.44
5,041,251.39
4,151,800.00
5,153,703.00
8,004,720.00
2,124,700.00
3,910,959.00
5,141,565.00
4,729,704.00
1,400,826.00

5,180,315.97
5,336,659.72
10,071,300.00
8,325,578.44
5,041,051.39
4,125,560.00
5,186,088.00
7,999,040.00
2,165,020.94
3,913,143.00
5,115,453.00
4,690,882.00
1,403,121.02

1.625
2.375
0.625
1.625
0.625
2.500
1.750
0.500
4.125
0.750
1.000
0.800
0.500

AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+
AA+

363,051,000.00

367,552,208.78

370,463,652.00

16,000,000.00
15,000,000.00
10,000,000.00
10,000,000.00
8,000,000.00

16,006,256.00
15,147,075.00
10,269,920.00
10,196,880.00
8,495,434.78

15,961,250.00
15,329,296.88
10,313,671.88
10,110,937.50
8,502,378.78

60,217,535.04

59,000,000.00

60,115,565.78

713,730,719.71

686,761,068.96

692,272,563.20

Issuer

YTM Days to
365 Maturity

Maturity
Date

Federal Agency - Coupon
31398A4M1
3135G0BA0
3135G0DW0
31398A4M1
3135G0DW0
31398AXJ6
31398AJ94
3136FPUC9
31359MUT8
3135G0AK9
31398A4N9
31398A6D9
3136FPUC9

10053
10054
10056
10060
10061
4041
4047
4055
4056
4057
4059
4060
4068

FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
Subtotal and Average

370,490,912.63

0.612
0.704
0.368
0.493
0.335
1.469
0.931
0.508
1.279
0.562
0.873
0.878
0.335

1,150
1,318
789
1,150
789
621
248
59
591
178
409
443
59

0.575

406

0.500
0.290
0.366
0.750
0.414

60
226
606
1,521
971

60,217,535.04

0.453

570

695,285,975.68

0.710

273

10/26/2015
04/11/2016
10/30/2014
10/26/2015
10/30/2014
05/15/2014
05/07/2013
10/30/2012
04/15/2014
02/26/2013
10/15/2013
11/18/2013
10/30/2012

Treasury Securities - Coupon
912828PD6
912828MX5
912828KN9
912828RM4
912828MZ0

10021
10034
10046
10047
10052

UNITED STATES TREASURY
UNITED STATES TREASURY
UNITED STATES TREASURY
UNITED STATES TREASURY
UNITED STATES TREASURY
Subtotal and Average
Total and Average

11/19/2010
10/12/2011
03/29/2012
04/19/2012
06/25/2012

0.375
1.750
1.875
1.000
2.500

AA+
AA+
AA+
AA+
AA+

10/31/2012
04/15/2013
04/30/2014
10/31/2016
04/30/2015
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Portfolio Details - Cash
August 31, 2012
CUSIP

Investment #

Average
Balance

Purchase
Date

PETTY CASH
WELLS FARGO - OPERATING/POOLED
WELLS FARGO - PAYROLL ZBA
WELLS FARGO - 2010A BONDS
WELLS FARGO - 2010B BONDS-BABS
WELLS FARGO - 2008A COPS

07/01/2012

Issuer

Par Value

Market Value

Book Value

2,500.00
40,914.08
-883.32
222,416.00
3.00
3.38

2,500.00
40,914.08
-883.32
222,416.00
3.00
3.38

2,500.00
40,914.08
-883.32
222,416.00
3.00
3.38

687,026,022.10

692,537,516.34

695,550,928.82

Stated
Rate

S&P

YTM Days to
365 Maturity

Passbook/Checking Accounts
CASH01
CASH02
CASH03
CASH38
CASH39
CASH30

48
1000
1001
3000
4000
6000

Average Balance

0.00

Total Cash and Investmentss

713,730,719.71

07/01/2012
07/01/2012
07/01/2012

0.001

0.001

0.000
0.001
0.000
0.000
0.000
0.001

1
1
1
1
1
1

0.710

273

1
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Activity Summary
August 2011 through August 2012
Yield to Maturity
Month
End

Year

Number of
Securities

Total
Invested

360
Equivalent

365
Equivalent

Managed
Pool
Rate

Number
of Investments
Purchased

Number
of Investments
Redeemed

Average
Term

Average
Days to Maturity

August

2011

101

799,849,660.55

0.744

0.754

0.943

0

5

410

211

September

2011

103

803,631,936.81

0.730

0.740

0.898

4

2

397

192

October

2011

101

771,789,260.82

0.735

0.745

1.027

10

12

417

236

November

2011

105

782,405,524.38

0.728

0.739

1.030

7

3

412

228

December

2011

105

766,937,371.42

0.717

0.727

0.982

3

3

401

214

January

2012

107

775,276,742.36

0.707

0.717

0.968

4

2

392

195

February

2012

105

772,890,267.58

0.703

0.713

0.961

1

3

385

178

March

2012

105

771,923,107.15

0.684

0.693

0.952

4

4

381

177

April

2012

99

706,317,085.02

0.695

0.705

0.998

5

11

407

228

May

2012

96

710,072,846.50

0.691

0.700

0.940

0

3

399

208

June

2012

94

687,482,026.95

0.711

0.721

1.027

4

3

443

235

July

2012

92

692,323,234.29

0.707

0.717

1.042

5

7

463

266

August

2012

94

695,285,975.68

0.700

0.710

1.046

6

4

482

273

101

748,937,310.73

0.712%

0.722%

0.986

4

5

415

219

Average
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September 19, 2012
Attention:

Administrative and Finance Committee

2012-2017 Business Plan update. (Information)
Purpose
The purpose of this memo is to introduce the Water Authority’s 2012-2017 Business Plan.
Background
The Water Authority’s Business Plan is the guiding document used by the General Manager to
implement the Board of Directors’ strategic direction and specific goals. The Plan provides a
common set of objectives for the organization, focuses staff on achievable actions, and guides
investments in resources.
The Business Plan is a rolling five year plan that is updated every two years to ensure the Water
Authority stays on track in accomplishing its business goals. The update also provides a
foundation for the preparation of the Water Authority’s two-year budget, ensuring that resources are
aligned with the Board’s strategic direction.
Previous Board action: On July 26, 2012, the Board reviewed the annual report on the 20102015 Business Plan performance.

Discussion
The 2012-2017 Business Plan reflects the current environment in which the Water Authority
operates: reduced water sales volumes; increased water costs; transition from a building to an
operating organization; impacts of the economic recession; and ratepayer fatigue. The updated
Business Plan is comprised of 21 programs, each supporting one of the three key focus areas
identified by the Board: Water Supply Portfolio, Water Facilities, and Core Business. Each
Business Plan program contains key issues, management strategies, goals, and milestone dates.
Incorporated into the 2012-2017 Business Plan are the following new programs:
•
•
•

Integrated Regional Water Management (IRWM)
Grants Administration
Member Agency Local Supply – created by combining the existing Recycled Water
program with groundwater related efforts
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An electronic version of the 2012-2017 Business Plan document can be found at
http://www.sdcwa.org/sites/default/files/business-plan/business-plan-2017.pdf. Staff will
continue to provide periodic updates on progress in achieving the goals outlined in the Business
Plan. In addition, the status of each goal will be posted on the Water Authorities website.

Prepared by:
Reviewed by:
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Matthew S. Brown, Information Systems Manager
Kelly Rodgers, Senior Engineer
Sandra L. Kerl, Deputy General Manager
Maureen A. Stapleton, General Manager

September 19, 2012
Attention:

Administrative and Finance Committee

Report on purchase orders and contracts for goods and services above $10,000 awarded
between July 1, 2011 and June 30, 2012. (Information)
Purpose
To comply with the reporting requirements of the Water Authority’s Administrative Code for goods
and services above $10,000 not previously approved by the Board.
Background
The Water Authority’s Administrative Code (Code) Chapter 4.04 establishes the general provisions
to be followed for competitive acquisition of goods and services, reporting requirements, and
signature authority limitations. The Code requires that an annual report be submitted to the Board
listing all purchase orders and contracts for goods and services greater than $10,000 not previously
approved by the Board.
Discussion
The General Manager’s signature authority of $150,000, authorized by the Code, applies to
competitive procurements as well as the following three exceptions to competition:
1. “Sole Source” procurements may be authorized when only one vendor possesses the
unique capability to meet the requirements of the solicitation, such as technical
qualifications matching to currently owned equipment or supplies, or the ability to deliver
at a particular time.
2. “Special Circumstances” procurements may be authorized when the General Manager, in
consultation with the General Counsel, determines in writing, that implementation of the
competitive acquisition process is infeasible, impractical, or otherwise not in the best
interest of the Water Authority.
3. “Specialized and Professional Services” such as services rendered by appraisers, attorneys,
accountants, auditors, economists, financial advisors, and lobbyists, may be authorized if
the General Manager or General Counsel determines the contract is in the best interests of
the Water Authority.
The attached two reports list procurements above $10,000 that were not previously approved by the
Board. Attachment 1 lists service contracts and amendments; Attachment 2 lists purchase orders for
materials, supplies, equipment and miscellaneous services. The accumulated totals for each report
are $3,229,272 and $1,715,582 respectively, for a total of $4,944,854. Both reports are for the
period July 1, 2011 through June 30, 2012.
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As indicated in Chart A below, the Operations & Maintenance Department accounted for the largest
proportion ($1,069,292) of contract and amendment dollars issued during the reporting period. This
was due primarily to the use of State of California cooperative purchasing contracts to procure fuel
for the Water Authority’s fleet (Voyager Fleet Systems, Inc.) and SCADA network equipment/
maintenance services (AT&T).

CHART A
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As indicated in Chart B below, the Administrative Services Department accounted for the largest
proportion ($1,311,928) of purchase order expenditures. These expenditures are attributable to the
purchase of valves for warehouse inventory; procurement of computer equipment including
peripherals such as servers, consistent with the Water Authority’s equipment replacement cycle; and
software and hardware maintenance. Computer equipment purchases were made using the State of
California Multiple Award Schedules (CMAS) cooperative contract with Dell Marketing LP.

CHART B

Prepared by: Cheryll A. Stewart, Purchasing Manager
Reviewed by: Marilyn L. Young, Director of Administrative Services
Attachments
1.
Contracts and amendments issued (above $10,000) between July 1, 2011 – June 30, 2012
2.
Purchase Orders issued (above $10,000) between July 1, 2011 – June 30, 2012
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ATTACHMENT 1
CONTRACTS AND AMENDMENTS ISSUED (Above $10,000 not approved by Board)
BETWEEN JULY 1, 2011 - JUNE 30, 2012

Initial Contract
Contractor Name

Contract Description

Procurement Type

Amend

Contract Completed/

No.

Amendment Info

Initial/Current Amount/Board
Start Date

Expire Date

ADMINISTRATIVE SERVICES
As-Needed Delivery
Federal Express Corp

Services

Approved

Dollar Value this

Current

Period

Contract Total

$50,000
Cooperative

0

No

3/22/2012

8/27/2012

N/A

$50,000

$50,000

$133,898

$133,898

$16,200

$21,600

$50,000

$50,000

$25,000

$25,000

$172,200

$425,428

$159,963

$256,055

$116,492

$148,033

Special Circumstance Industrial Scientific

iNet Gas Monitoring

Only equipment leasing

Corporation

Equip Sys

company.

Mail Dispatch LLC

Courier Services

Sharp Rees Stealy Medical

Occupational Health

Group Inc

Services

Competition

$133,898
0
1

No

9/8/2011

9/30/2015

N/A

No/#1 amount

3/14/2011

3/13/2012

$5,400

3/13/2015

N/A

revised, extend term

$50,000
Competition

0

No

5/31/2012

3/31/2015

Cooperative

0

No

4/25/2012

8/27/2012

As-Needed Delivery
UPS - United Parcel Service

Services

$25,000

Lease of Copiers Xerox Corporation

San Diego
San Diego

N/A
$232,854

Cooperative

3

No/#3 amount revised

11/23/2009

12/11/2014

Cooperative

3

No/#3 amount revised

11/23/2009

12/11/2014

Lease of Printers Xerox Corporation

N/A

N/A
$88,360
N/A

CMAS - California
Xerox Corporation

Multifunction Units-

Mulitple Award

Esc Office

Schedule

$29,273
2

No/#2 amount revised

6/23/2011

6/30/2016

N/A

Total for Administrative Services

$723,753

COLORADO RIVER PROGRAM
Specialized & Prof
USBR Colorado River
CDM Smith

Program

Services - knowledge
and experience

3

No/#3 amount revised

6/8/2009

5/15/2010

$25,000

12/31/2012

N/A

$16,000

$114,000

$87,635

$87,635

$59,000

$59,000

Specialized & Prof
GEI Consultants Inc

Dos Palmas Water Sys

Services - knowledge

Mon/Rpt

and experience

$87,635
0

No

5/31/2012

12/31/2014

0

No

5/16/2012

6/30/2013

N/A

Specialized & Prof
Kanner & Associates LLC

Secure Power

Services - knowledge

Allocation-Hoover

and experience

$59,000
N/A

Total for Colorado River Program
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$162,635

ATTACHMENT 1
CONTRACTS AND AMENDMENTS ISSUED (Above $10,000 not approved by Board)
BETWEEN JULY 1, 2011 - JUNE 30, 2012

Initial Contract
Contractor Name

Contract Description

Procurement Type

Amend

Contract Completed/

No.

Amendment Info

Initial/Current Amount/Board
Start Date

Expire Date

Approved

Dollar Value this

Current

Period

Contract Total

ENGINEERING
As-Needed Appraisal
Anderson and Brabant Inc

Services

Fidelity National Title

Title and Escrow

Company

Services

Hendrickson Appraisal

As-Needed Appraisal

Company Inc

Johnson Controls Inc

$50,000
Competition

0

No

1/31/2012

9/30/2014

Competition

0

No

10/18/2011

8/1/2014

Services

Competition

0

No

1/31/2012

9/30/2014

Access Card Reader-

Special Circumstances -

Lake Hodges

proprietary system

0

Yes

10/19/2011

11/18/2011

Competition

0

No

10/18/2011

8/1/2014

N/A

8/1/2008

$150,000
Yes

Services
Vicente Dam

Rasmuson Appraisal

As-Needed Appraisal

Services

Services

$50,000

N/A

$50,000

$50,000

$50,000

$50,000

$10,272

$10,272

$50,000

$50,000

$100,000

$387,500

$50,000

$50,000

$100,000

$100,000

$50,000
N/A
$10,272
N/A
$50,000

Survey Services - San
Project Design Consultants

$50,000

$50,000

Title and Escrow
Old Republic Title Company

N/A

Competition

3

No/#3 amount revised

9/6/2005

12/31/2013

Competition

0

No

1/31/2012

9/30/2014

$50,000
N/A
$100,000

West Coast Arborists Inc

Tree Removal Services

Competition

0

No

7/14/2011

3/20/2013

N/A

Total for Engineering

$460,272

FINANCE
Special Circumstances BLX Group LLC

Fair Market Valuation

prior experience

$17,500
0

Yes

8/30/2011

4/30/2012

Arbitrage Calculation

$17,500

$17,500

$15,500

$15,500

$45,000

$45,000

$20,000

$83,000

$47,965

$47,965

$15,500

BLX Group LLC

Services

Bank of New York Mellon

Custodial and

Trust Co NA

Safekeeping Serv

Competition

Water Bill Invoicing

Special Circumstances -

System

proprietary software

DCSE Inc

N/A

Competition

0

No

1/24/2012

1/1/2015

N/A
$45,000

0

2

No

No/#2 amount revised

5/17/2012

6/9/2009

6/30/2015

N/A

6/30/2011

$30,000

6/30/2013

N/A

Special Circumstances knowledge of rate
HDR Engineering Inc

Rate Model Upgrades

model

47,965
0

No

8/24/2011

6/30/2013

N/A
Total for Finance
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$145,965

ATTACHMENT 1
CONTRACTS AND AMENDMENTS ISSUED (Above $10,000 not approved by Board)
BETWEEN JULY 1, 2011 - JUNE 30, 2012

Initial Contract
Contractor Name

Contract Description

Procurement Type

Initial/Current Amount/Board

Amend

Contract Completed/

No.

Amendment Info

Start Date

Expire Date

Approved

No/#1 amount

6/29/2009

9/30/2011

$36,487

9/30/2013

N/A

Dollar Value this

Current

Period

Contract Total

GENERAL MANAGER & BOD
Sacramento Office
Pacific Business Center

Lease

Competition

1

revised, extend term

Total for General Manager & BOD

$34,047

$70,534

$34,047

MWD PROGRAM
Special Circumstances Gordon Hess and

MWD 2010 Urban

knowledge and

Associates Inc

Water Mgt Plan

experience

Yes/#1 revised scope
1

& amount, extend term

5/31/2011

9/30/2011

$19,250

6/30/2012

N/A

$10,000

$29,250

$75,000

$75,000

$39,808

$39,808

Specialized & Prof
Southwest Strategies LLC

MWD Litigation

Services - extensive

Outreach Servic

outreach contacts

$75,000
0

No

5/16/2012

12/31/2012

N/A

CMAS - California
Xerox Corporation

Multifunction 7556 -

Mulitple Award

LA Office

Schedule

No/#1 - 3 amount
3

revised

$19,880
10/19/2011

11/30/2016

N/A

Total for MWD Program
OPERATIONS & MAINTENANCE
Diesel Particulate Filter
A-Z Bus Sales Inc

Sys

$124,808

$37,380
Competition

0

Yes

10/20/2011

12/31/2011

N/A

$37,380

$24,920

$226,855

$248,503

$60,000

$60,000

$14,747

$14,747

$50,000

$50,000

$25,000

$25,000

$50,000

$50,000

$15,000

$45,000

No/#2 - 5 revised
scope & amount,

CalNet2 MSA1
AT&T

Purchases

$21,648

Cooperative

5

extend term

6/10/2010

1/29/2014

Competition

0

No

11/10/2011

10/30/2012

Bridge Crane
Craneveyor Corp

Inspections

$60,000

Painting Serv
DeForrest Jones Inc

Olivenhain Dam

N/A
N/A
$14,747

Competition

0

Yes

10/25/2011

12/31/2011

N/A
$50,000

Deans Certified Welding Inc

Welding Services

Competition

0

No

6/5/2012

5/31/2013

2-way Radio Equip
Fisher Wireless Services Inc

Maintenance

Competition

0

No

12/7/2011

11/30/2012

Generator Maintenance
Global Power Group Inc

Services
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Laundry

N/A
$50,000

Competition

0

Uniform Rental &
Prudential Overall Supply

N/A
$25,000

No

8/29/2011

No/#1 - 2 amount
Cooperative

2

revised, extend term
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3/18/2010

9/30/2013

N/A

6/30/2011

$30,000

6/30/2013

N/A

ATTACHMENT 1
CONTRACTS AND AMENDMENTS ISSUED (Above $10,000 not approved by Board)
BETWEEN JULY 1, 2011 - JUNE 30, 2012

Initial Contract
Contractor Name

Contract Description

Procurement Type

Electromagnetic

Special Circumstances -

Inspection P3

specialized technology

Vehicle GMS

Special Circumstances -

RMJ Technologies

Monitoring Service

proprietary equipment

Southcoast Heating & Air

HVAC Maintenance -

Conditioning

Escondido

Pure Technologies US Inc

Amend

Contract Completed/

No.

Amendment Info

Authority Fleet

Start Date

Expire Date

0

Yes

9/28/2011

3/31/2012

0

No

9/14/2011

6/30/2014

Competition

0

No

6/11/2011

No/#4 - 6 amount
Cooperative

6

revised, extend term

10/31/2009

$300,000

N/A
4/30/2013
Total for Operations & Maintenance

11/1/2006

Alliance for Water Efficiency

Calculator

Services - proprietary

0

No

5/18/2012

12/31/2012

Building Block Entertainment

School Outreach

Inc

Program

Competition

0

No

7/19/2011

6/30/2013

0

No

5/23/2012

6/30/2013

Communications

Guide Develo

Parallax Visual

Design/Printing Annual

Communications

Rpt

San Diego Botanic Garden

N/A
N/A
N/A

Competition

0

No

7/19/2011

6/30/2013

N/A

$92,310

$30,000

$30,000

$400,000
$1,069,292

$1,100,000

$150,000

$150,000

$20,000

$20,000

$30,000

$30,000

$42,000

$42,000

$13,000

$13,000

$43,000

$43,000

$23,000

$55,000

$25,000

$25,000

$38,500
$384,500

$38,500

$13,000
Competition

0

No

5/7/2012

6/30/2013

N/A
$43,000

Competition

0

No

3/9/2012

Yes/#1 revised scope
Competition

1

& amount, extend term

9/14/2010

6/30/2013

N/A

6/30/2011

$32,000

6/30/2012

N/A
$25,000

Opinion Poll

Competition

WaterSmart Landscape

Special Circumstances -

Classes

non-profit

0

No

6/20/2012

12/31/2012

N/A
$38,500

0

No

7/13/2011

6/30/2013

N/A

Total for Public Outreach & Conservation
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$92,310

$42,000

2012 Water Public
Rea & Parker Research Inc

$68,000

$30,000

Marketing Plan - How
To Guides

$68,000

$20,000

School Assembly

WaterSmart How To

Contract Total

$150,000
Specialized & Prof

Flycatcher Marketing

N/A
N/A

Online Water Use

Michael Uhrhammer

N/A

6/30/2014

Competition

Program

Period

$30,000

Development

Doctor Wilderness Show Inc

Current

$92,310

PUBLIC OUTREACH & CONSERVATION
WaterSmart Website
Achieve Internet Inc

Approved

Dollar Value this

$68,000

Fuel for Water
Voyager Fleet Systems Inc

Initial/Current Amount/Board
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ATTACHMENT 1
CONTRACTS AND AMENDMENTS ISSUED (Above $10,000 not approved by Board)
BETWEEN JULY 1, 2011 - JUNE 30, 2012

Initial Contract
Contractor Name

Contract Description

Procurement Type

Amend

Contract Completed/

No.

Amendment Info

Initial/Current Amount/Board
Start Date

Expire Date

Approved

Dollar Value this

Current

Period

Contract Total

WATER RESOURCES
Special Circumstances DCSE Inc

PRIMA Maintenance

State Water Resources

Permitting Services-

Control

Water Projects

proprietary software

$24,000
0

No

6/30/2013

N/A

$24,000

$24,000

$100,000
$124,000

$100,000

Total for Water Resources
ACCUMULATED TOTAL

$3,229,272

$100,000
Agency Agreement

0

No

Note: General Counsel expenditures are reported to the Board in the monthly General Counsel's Report.
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10/17/2011

6/30/2013

N/A

ATTACHMENT 2
PURCHASE ORDERS ISSUED (Above $10,000 not approved by Board)
BETWEEN JULY 1, 2011 - JUNE 30, 2012
Vendor

PO No.

ADMINISTRATIVE SERVICES
Adams Valves Inc
28143

Description

Procurement Type

Issue Date

PO Amount

Metal seated butterfly valve - 36-150 MAK-16
Dell Poweredge R410 server and security software including

Special Circumstances

7/12/2011

$90,932

28832

Compucom

annual support and maintenance

Competition

4/9/2012

$23,585

28384

Compucom

Cisco Group C Renewal

Coop Contract

9/8/2011

$46,245

29022

DLT Solutions Inc

AutoCAD Civil 3D software renewal - 1 year

Coop Contract

6/21/2012

$14,709

28953

Dell Marketing

Dell Server -96GB of memory and 2 hard drives

Coop Contract

5/23/2012

$17,898

28805

Dell Marketing

VMware support for vSphere5

Coop Contract

3/22/2012

$15,937

28902

Dell Marketing

Dell Latitude E6420 Laptop

Coop Contract

5/7/2012

$22,643

Subtotal for Compucom

$69,830

28794

Dell Marketing

Dell PowerEdge server - 96GB

Coop Contract

3/19/2012

$14,201

28943

Dell Marketing

Tape Backup Drive - Model PVTL 4000

Coop Contract

5/22/2012

$17,680

28954

Dell Marketing

Dell server with VMware and 28TB Disk Drive

Coop Contract

5/23/2012

$12,439

28901

Dell Marketing

Dell desktop computer model - OptiPlex 990
E-FC4 Disk Enclosure for CX4 Arrays - 300GBx15 - Disk

Coop Contract

5/7/2012

$18,681

28808

Dell Marketing

Storage Drives

Coop Contract

3/23/2012

$30,462

Subtotal for Dell Marketing

Special Circumstances -

$149,941

proprietary software

ESRI - Environmental Systems
28631

Research Inc

ArcInfo GIS software renewal.

maintenance

12/6/2011

$16,049

28141

Henry Pratt Company

Cone valve 36-inch, w/electric motor actuator

Competition

7/12/2011

$139,617

28782

Liberty Mutual Insurance Co

Final Workers Compensation Audit - premium
Maximo Asset Mgmt - Annual Software Subscription and

Competition

3/13/2012

$13,873

28455

Pante Technology Corporation

Support Renewal

Coop Contract

9/28/2011

$57,944

28765

Primary Flow Signal Inc

Venturi meters (2)

Competition

3/5/2012

$32,734

29021

Robert Half International Inc

Temporary Employee - Systems Administration

Competition

6/21/2012

$16,747

28437

Rodney Hunt Company

Cone valves (2), w/electric motor actuator

Competition

9/22/2011

$95,359

Spectrum owners association dues 1/1/2012 to 6/30/2013

Sole Source

1/19/2012

$16,398

unique systems requirements

11/29/2011

$10,175

Competition

3/28/2012

$10,473

San Diego Spectrum Owners
28678

Association

Purchase and installation of 2 Sanyo 5000 Lumens Projectors - Special Circumstances 28614

Sound Image Inc

28818

Southland Technology Inc

Model # PLC-XM100/L
Internet Filtering Appliance - Websense V5000-V5KG2-X-
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ATTACHMENT 2
PURCHASE ORDERS ISSUED (Above $10,000 not approved by Board)
BETWEEN JULY 1, 2011 - JUNE 30, 2012
Vendor

PO No.

Description

Procurement Type

Issue Date

PO Amount

Plunger valves (2) 12" ANSI class 150 with Anti-cavitation
28196
28668

Southwest Valve & Equipment

Venting System and Auma Three-phase Electric Modulating

Inc

Actuators

Southwest Valve & Equipment

Butterfly valve 60-inch, 150 lb, metal seated, triple-offset, with

Inc

manual actuator

Competition

7/21/2011

Competition

1/11/2012

Subtotal for Southwest Valve & Equipment

$142,995
$148,790

$291,785

28167

Staples Advantage

General office supplies and office paper

Coop Contract

7/15/2011

$21,550

28155

Staples Advantage

Janitorial Supplies

Coop Contract

7/14/2011

$20,775

Subtotal for Staples Advantage

SUN Server SPARC T3-2 with 1.65 GHz-64 GB of
28769

Technologent Inc

28524

Technologent Inc

memory,6x300 GB hard drives, 3 years support

Competition

3/7/2012

$42,325
$52,248

SUN Server - SPARC T3-2 with 16-CORE 1.65 GHz
processors, 64GB of memory and 6x300GB hard drives

Competition

10/24/2011

Subtotal for Technologent Inc.

$52,218

$104,466

28183

Totalfunds by Hasler

Postal meter - office postage
Butterfly valves(4) 30-inch, 150lb, metal seated, triple offset,

Exempt Admin Code

7/20/2011

$11,000

28142

Tyco Valves and Controls LP

with manual actuators
Builders Risk Endorsement - 30 day extension - Lake Hodges

Competition

7/12/2011

$116,819

28224

Zurich

Pump Storage

Competition

7/26/2011

$10,752

Total for Administrative Services

$1,311,928

ENGINEERING
Combination transformer,69kV KA-72 - spare part for Lake
ABB

Hodges hydroelectric facility

North San Diego County Transit

Annual Lease, Parking lot lease - Railroad Right of Way,

28551

Dev Board

28934

Xerox Corporation

29000

Sole Source

6/14/2012

$11,480

Escondido

Exempt Admin Code

11/1/2011

$15,731

Xerox #AYX-990422 lease charge

Coop Contract

5/21/2012

$10,775

Total for Engineering

$37,986

FINANCE
Bloomberg Quarterly Fees for Terminal & Connectivity Charge
29032

Bloomberg Finance LP

for FY13

Special Circumstances

6/29/2012

$30,993

Special Circumstances

7/27/2011

$30,980

Bloomberg Quarterly Fees for Terminal & Connectivity Charge
28228

Bloomberg Finance LP

for FY12

Subtotal for Bloomberg Finance LP

$61,973

28231

Union Bank

Union Bank Custodian Administration Fees - FY12 & FY 13

Competition

7/28/2011

$16,998

28146

US Bank

Trustee Administration Fees FY12 & FY13

Competition

7/13/2011

$39,800

Total for Finance
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$118,771

ATTACHMENT 2
PURCHASE ORDERS ISSUED (Above $10,000 not approved by Board)
BETWEEN JULY 1, 2011 - JUNE 30, 2012
Vendor

PO No.

OPERATIONS & MAINTENANCE
Accurate Measurement Systems

Description

Procurement Type

Issue Date

PO Amount

SMAR Differential Flow Transmitter Model LD301D31I-BU10-

28672

Inc

010/A1/I1

Competition

1/12/2012

$14,045

28950

BOB Wondries Ford

2012 Ford F350 4x4 Regular Cab/Chassis 1-ton DRW

Coop Contract

5/23/2012

$28,166

28634

BOB Wondries Ford

2012 Ford F350 4x4 Regular Cab/Chassis 1-ton DRW

Coop Contract

12/7/2011

$28,702

Subtotal for BOB Wondries Ford

Computer Protection
Technology

Eaton Powerware 9130 Series UPS (11)

Computer Protection

Mitsubishi 1100 Series UPS(2) with SNMP Web adaptor (2)

28781

Technology

$56,868

Competition

9/29/2011

$12,567

and APC Rack-mount transfer switches (3)

Competition

3/13/2012

$39,610

28482

Dell Marketing LP

Dell PowerEdge R710 - Enhanced Server

Coop Contract
Special Circumstances -

10/11/2011

$11,609

28454

Hach Co

Maintenance and repair of 3 source water monitoring panels.

authorized repair staff.

9/27/2011

$13,318

28932

Norweco

Bio-Max Dechlor Tablets 48Lb pails - 96 ea

Competition

5/18/2012

$12,600

28365

Onesource Distributors, LLC

Tech Connect Annual Support 9/2/11 - 9/1/12

Special Circumstances

8/30/2011

$12,085

28743

SHI

Acronis Backup software

Competition

2/22/2012

$16,127

equal to $10,000.

6/6/2012

$10,399

8/30/2011

$32,140

28466

Subtotal for Computer Protection Tech.

$52,177

Open Market less than or
28976

Southland Pipe Corporation

36 inch pipe, elbow and wedding band
Annual Premium Level Support for SCADA Software control
system (Wonderware) including upgrades. Term: 10/3/11 -

28366

Standard Automation & Control

10/2/12

Special Circumstances

28659

The Light Brigade

Fiber Optic cable tester, includes software

Competition

1/3/2012
Total for Operations & Maintenance
ACCUMULATED TOTAL

Note: General Counsel expenditures are reported to the Board in the monthly General Counsel's Report
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$15,529
$246,897
$1,715,582

September 19, 2012
Attention: Administrative and Finance Committee
Controller’s Report on Monthly Financial Reports (Information)
Financial Reports:
Attached for review by the Administrative and Finance Committee and the Board of Directors are the
following financial reports:
Attachment A: Water Sales Volumes, in acre-feet
Attachment B: Water Sales Revenues, in millions
Attachment C: Water Purchases and Treatment Costs, in millions
Attachment D: Multi-Year Budget Status Report
Attachment E: Operating Departments/Programs Expenditures, in millions
Attachment F: Schedule of Cash and Investments
The Multi-Year Budget Status Report reflects actual revenues and expenditures, on a budgetary basis,
for the twelve month period of July 1, 2011 through June 30, 2012 (Attachment D). Attachment D has
been modified to include information on the source of funding for capital projects. The Multi-Year
Budget Status Report compares actual revenues and expenditures to the adopted budget, as amended by
the Board. Budgeted amounts for the twelve month period are presented on a straight-line basis,
except for water sales and purchases which are based on projected acre-feet calculated per month. In
addition, the period-to-date budgeted amounts were also adjusted for items occurring on a periodic
basis which includes the following: property taxes and in-lieu charges, capacity charges, water
standby availability charges, debt service, and QSA mitigation.
Net Water Sales Revenue1
Net Water Sales Revenue is the Water Authority’s principal source of revenue and is the difference
between the sale of water and the cost of that water. Sales include revenues from variable commodity
charges for supply, treatment and transportation, as well as from fixed charges for customer service
and storage. Cost of water includes payments to water suppliers such as Metropolitan Water District
(MWD) and Imperial Irrigation District (IID).
Net Water Sales Revenue for the twelve months ended June 30, 2012 was $130.9 million, and the
period-to-date budgeted amount was $126.4 million, a difference of $4.5 million or 4% more than
budgeted (Attachment D). Detailed information relative to net water sales revenue is described below
and shown on Attachments A, B, and C.
Total acre-feet (AF) of water sold were budgeted to be 434,786 AF for the twelve months ended June
30, 2012, and actual water sales volumes were 442,641 AF, a difference of 7,855 AF or 2% more
volume (Attachment A). Total Water Sales revenue for the twelve months ended June 30, 2012 were
1

All information regarding water sales volumes, revenues and costs are based on the adopted fiscal years 2012 and 2013
multi-year budget.
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$443.3 million, which is $8.6 million or 2% more than budgeted sales revenue of $434.7 million
(Attachment B). Both water sales volumes and revenue for fiscal year 2012 are trending slightly
higher than anticipated as shown on Attachments A and B.
Total Water Purchases and Treatment costs were budgeted to be $308.2 million for the twelve
months ended June 30, 2012, but actual costs were more at $312.4 million or 1% more than budgeted
(Attachment C). This category includes $39.9 million for the 85,002 AF of water purchased from IID,
as well as $63.4 million for MWD’s conveyance charges related to IID, Coachella Canal and AllAmerican Canal water.
Revenues and Other Income
As shown in Attachment D, Total Revenues and Other Income were budgeted to be $98.4 million for
the twelve months ended June 30, 2012, but actual revenues were significantly less at $85.9 million, a
difference of $12.5 million or 13% less than budgeted. The variance is primarily due to the timing of
receipts in Other Income which includes Integrated Regional Water Management (IRWM) grants and
miscellaneous reimbursements and accounts for approximately $8.5 million of the total variance.
As for the other revenue categories, actual revenues which were below the period-to-date budgeted
amounts for the twelve months ended June 30, 2012 includes Investment Income and Contributions
in Aid of CIP. Investment Income has a variance of $2.6 million due to continued historic low
interest rates. Contributions in Aid of CIP are below budgeted by $2.2 million due to less than
anticipated receipts from IRWM grants during this fiscal year.
Actual revenues which exceeded the period-to-date budgeted amounts for the twelve months ended
June 30, 2012 includes Hydroelectric Revenue and Capacity Charges. Hydroelectric Revenue
category was budgeted conservatively for the current two-year budget period and includes only the
Rancho Penasquitos Pressure Control and Hydroelectric Facility (Rancho Hydro) budget. As a result,
Hydroelectric Revenue was higher than budgeted by $0.4 million due to hydroelectric power sales
from the Lake Hodges Pumped Storage Facility (Hodges Hydro) which began earning revenue in
September 2011. Capacity Charges was higher than budgeted by $0.5 million due to an increase in
the number of permits issued.
Expenditures
As shown in Attachment D, Total Expenditures were budgeted to be $208.0 million for the twelve
months ended June 30, 2012, but actual costs were significantly less at $184.9 million, a difference of
$23.1 million or 11% less than budgeted. The variance is primarily due to the following: timing of
expenditures in the Operating Departments, in addition to the timing of IRWM grants and other
miscellaneous expenditures in Other Expenditures. These expenditure categories account for
approximately $14.8 million of the total variance.
As for the other expenditure categories, actual expenditures which were significantly below the
period-to-date budgeted amounts for the twelve months ended June 30, 2012 include Hodges Pumped
Storage, Equipment Replacement, and Stored Water Purchases. Hodges Pumped Storage had
minimal costs during the twelve month period because the facility is not operational yet. Equipment
Replacement was less than budgeted during the twelve month period as well. Stored Water Purchases
were budgeted at $3.2 million for fiscal year 2012 for the Lake Hodges Hydroelectric Facility and
San Vicente Reservoir; however, no water purchases were anticipated this fiscal year. In addition,
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stored water purchases for San Vicente Reservoir were originally forecasted to occur towards the end
of fiscal year 2013 and are dependent on the dam raise project schedule.
The General Counsel Department is currently trending higher than budgeted due to the timing of
expenditures for legal services rendered to date as of the twelve months ended June 30, 2012.
Attachment D also shows that CIP Expenditures were budgeted to be $214.4 million for the twelve
months ended June 30, 2012, but actual costs were significantly less at $129.2 million or 40% less
than budgeted primarily due to the timing of expenditures during the twelve month period. As
previously mentioned, Attachment D now includes information on the source of funding for capital
projects.
Cash and Investments
For the months ended June 30, and May 31, 2012, the Water Authority’s cash and investments had an
overall balance of $687.0 million and $707.1 million, respectively (Attachment F). Approximately
27% of funds are unrestricted with approximately 73% of funds restricted for specific purposes. In
order to maximize investment return, the Water Authority pools the cash of the Pay As You Go Fund
with Unrestricted Funds. As of June 30, 2012, the Rate Stabilization Fund is funded at $43.8 million
which the Board has approved to remain at 80% of the target balance of $55.1 million.

Rod Greek, Controller
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Attachment A

WATER SALES VOLUMES
Budget Versus Actual (in Acre-Feet)
for the 12 Months Ended June 30, 2012
500,000

442,641 AF

450,000

2%

400,000

434,786 AF

Acre-Feet (AF)

350,000
300,000
250,000
200,000
150,000
100,000
50,000
-

*Budget (a)

Actual

*Budgeted amounts are based on the adopted two year budget.

Fiscal Year 2012 Cumulative Water Sales (AF)
Months
*Budget (a)
Actual
AF Difference (b)

Jul-11
51,006
49,751
(1,255)

Aug-11
102,017
100,056
(1,961)

Sep-11
148,271
147,861
(410)

-2%

-2%

0%

Oct-11
188,293
189,470
1,177

Nov-11
219,821
217,831
(1,990)

Dec-11
248,933
243,191
(5,742)

Jan-12
275,085
269,731
(5,354)

Feb-12
297,029
295,877
(1,152)

-1%

-2%

-2%

0%

Mar-12
322,188
322,519
331

Apr-12
354,292
352,967
(1,325)

May-12
390,867
394,311
3,444

Jun-12
434,786
442,641
7,855

Cum. Actual AF
% Difference (b/a)
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1%

0%

0%

1%

2%

Attachment B

WATER SALES REVENUES
Budget Versus Actual (in Millions $)
for the 12 Months Ended June 30, 2012
500.0

$443.3

450.0

2%

400.0

$434.7

in Millions $

350.0
300.0
250.0
200.0
150.0
100.0
50.0
-

*Budget (a)

Actual

*Budgeted amounts are based on the adopted two year budget.

Fiscal Year 2012 Cumulative Water Sales (in Millions $)
Months
*Budget (a)
Actual
Difference (b)

Jul-11
45.5
43.6
(1.9)

Aug-11
91.0
90.7
(0.3)

Sep-11
133.2
132.1
(1.1)

Oct-11
171.2
170.8
(0.4)

Nov-11
203.3
199.5
(3.8)

Dec-11
233.4
227.1
(6.3)

Jan-12
263.0
258.3
(4.7)

Feb-12
289.6
288.6
(1.0)

-4%

0%

-1%

0%

-2%

-3%

-2%

0%

Mar-12
318.9
319.2
0.3

Apr-12
353.3
352.8
(0.5)

May-12
391.4
395.3
3.9

Jun-12
434.7
443.3
8.6

Cum. Actual
% Difference (b/a)
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0%

0%

1%

2%

Attachment C

WATER PURCHASES AND TREATMENT COSTS
Budget Versus Actual (in Millions $)
for the 12 Months Ended June 30, 2012
350.0

$312.4
1%

300.0
$308.2

in Millions $

250.0
200.0
150.0
100.0
50.0
-

*Budget (a)

Actual

*Budgeted amounts are based on the adopted two year budget.

Fiscal Year 2012 Cumulative Cost of Water Purchases and Treatment (in Millions $)
Months
*Budget (a)
Actual
Difference (b)

Jul-11
33.8
31.7
(2.1)

Aug-11
67.6
63.4
(4.2)

Sep-11
98.5
91.0
(7.5)

Oct-11
125.7
120.5
(5.2)

Nov-11
147.9
141.3
(6.6)

Dec-11
168.4
161.0
(7.4)

Jan-12
188.4
180.8
(7.6)

Feb-12
205.6
199.4
(6.2)

Mar-12
225.3
221.1
(4.2)

Apr-12
249.3
242.7
(6.6)

May-12
276.5
272.7
(3.8)

-6%

-6%

-8%

-4%

-4%

-4%

-4%

-3%

-2%

-3%

-1%

Jun-12
308.2
312.4
4.2

Cum. Actual
% Difference (b/a)
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Attachment D
San Diego County Water Authority
Fiscal Year 2012 Budget Status Report
For the 12 Months Ended June 30, 2012
[A]

FY 12 Budget
(100%)
Period-to-Date
Amended Budget (a)

FY 12
Amended
Budget

Net Water Sales Revenue
Water Sales
Water Purchases & Treatment
Total Net Water Sales Revenue

$ 434,683,593
308,237,029
$ 126,446,564

Revenues and Other Income
Infrastructure Access Charges
Property Taxes and In-Lieu Charges
Investment Income
Hydroelectric Revenue
Other Income
Capital Contributions:
Capacity Charges
Water Standby Availability Charges
Contributions in Aid of CIP
Total Revenues and Other Income

$

Net Water Sales Revenue and
Revenues and Other Income, net

$ 224,883,324

Expenditures
Stored Water Purchases
Debt Service
QSA Mitigation
Hodges Pumped Storage
Equipment Replacement
Other Expenditures
Operating Departments (see detail below)
Total Expenditures

$

27,700,000
10,194,800
6,230,000
900,000
24,970,960

[C]

Revenues = [-B + C]
Expenditures = [B - C]

[C / A]

FY 12 Actual
12 Months
Period-to-Date
Actual

Variance with
Period-to-Date
Amended Budget
Positive (Negative)

%
Actual/
Amended
Budget

[B] = [A * 100%]

$ 434,683,593 (b) $ 443,347,502
308,237,029 (b)
312,446,563
$ 126,446,564
$ 130,900,939

$

$

$

$

8,663,909
(4,209,534)
4,454,375

102%
101%
104%

326
(312,438)
(2,553,205)
406,992
(8,480,486)

100%
97%
59%
145%
66%
105%
101%
67%
87%

(c)
(d)
(e)
(f)

27,700,000
$
10,194,800 (o)
6,230,000
900,000
24,970,960

27,700,326
9,882,362
3,676,795
1,306,992
16,490,474

10,576,000 (g)
11,105,000 (h)
6,760,000 (i)
98,436,760

10,576,000 (o)
11,105,000 (o)
6,760,000
98,436,760
$

11,098,619
11,240,988
4,533,844
85,930,400

$

522,619
135,988
(2,226,156)
(12,506,360)

$ 216,831,339

$

(8,051,985)

96%

3,190,000
$
138,437,000 (o)
136,175,339
6,025,000 (o)
6,024,803
2,786,948
67,682
696,238
508,226
13,394,960
2,912,805
43,490,186
39,184,949
$ 208,020,332
$ 184,873,804

$

$

3,190,000
2,261,661
197
2,719,266
188,012
10,482,155
4,305,237
23,146,528

0%
98%
100%
2%
73%
22%
90%
89%

$

31,957,535

$

15,094,543

190%

$ 129,239,117

$

85,208,787

60%

3,190,000
138,437,000
6,025,000
2,786,948
696,238
13,394,960
43,490,186
$ 208,020,332

$

$ 224,883,324

$

$
(j)
(k)

(l)
(m)

Net Revenues Before Capital
Improvement Program (CIP)

$

CIP Expenditures

$ 214,447,904 (n)

16,862,992

16,862,992

$ 214,447,904

$

CIP Expenditures by Funding Source
Pay As You Go Fund

$

CIP/Bond Construction Funds
Total CIP Expenditures by Funding Source

Administrative Services
Colorado River Program
Engineering
Finance
General Counsel
General Manager & Board of Directors
Human Resources
MWD Program
Operations & Maintenance
Public Outreach and Conservation
Water Resources
Total Operating Departments
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10,951,680
118,287,437

$

$

$ 129,239,117

5,638,715
1,254,208
3,363,825
2,237,064
3,070,190
2,523,881
1,372,715
1,708,626
14,396,641
4,032,963
3,891,358
43,490,186 (m)

Operating Departments Detail (see Attachment E)
5,638,715
$
5,348,894
$
289,821
1,254,208
962,915
291,293
3,363,825
3,138,459
225,366
2,237,064
1,950,457
286,607
3,070,190
3,792,430
(722,240)
2,523,881
2,156,784
367,097
1,372,715
1,021,084
351,631
1,708,626
1,557,874
150,752
14,396,641
12,893,455
1,503,186
4,032,963
3,193,108
839,855
3,891,358
3,169,489
721,869
$ 43,490,186
$ 39,184,949
$
4,305,237
$

95%
77%
93%
87%
124%
85%
74%
91%
90%
79%
81%
90%

San Diego County Water Authority
Fiscal Year 2012 Budget Status Report
For the 12 Months Ended June 30, 2012

Notes to the Budget Status Report:

a) Period-to-date budgeted amounts are 12/12ths (100%) of fiscal year 2012 amended budget
unless noted.
b) Water sales and water purchases period-to-date budgeted amounts are based on projected
acre-feet calculated per month.
c) Property taxes are primarily received in December and April. In-lieu charges in the
amount of $410,490 for fiscal year 2012 are received quarterly from the City of San
Diego.
d) Investment income excludes unrealized gains or losses, which are non-cash transactions.
e) Hydroelectric revenue budget amount includes only Rancho Penasquitos Pressure Control
and Hydroelectric Facility (Rancho Hydro); actual amount includes Rancho Hydo and
Lake Hodges Pumped Storage Facility (Hodges Hydro). Power generating from both
locations are sold to SDG&E.
f) Other income includes Build America Bonds (BABs) federal subsidies, grants and other
miscellaneous revenues.
g) Capacity charges are received quarterly in July, October, January and April.
h) Water standby availability charges are primarily received in January and May.
i) Contributions in aid of capital assets include planned reimbursements for the Twin Oaks
Regulatory Storage, Carlsbad Desalination Aqueduct Improvements, and Coachella Canal
Lining.
j) Debt Service for Bonds and Certificates of Participation includes interest payments due
semi-annually on November 1 and May 1 and principal payments due annually on May 1.
Subordinate Lien Water Revenue Refunding Bonds, Series 2011S-1 due July 1 and
January 1. Debt Service includes principal, interest expense, and debt service fees.
Amortization expense relating to long-term debt, such as discounts, premiums, deferred
loss on refunding, and cost of issuance, are excluded because they are non-cash
transactions.
k) The QSA mitigation payments includes: QSA JPA contributions of $3,084,803 in
December 2011; IID Socioeconomic Mitigation Settlement payments of $2,940,000 in
June 2012.
l) Other expenditures include IRWM grants and other miscellaneous expenditures.
m) Amounts include capital equipment purchases.
n) Fiscal year 2012 CIP budget increased $2.8 million for Carlsbad Desalination Project and
$0.2 million for the 2012 Regional Water Facilities Optimization and Master Plan Update.
o) Period-to-date budgeted amounts adjusted based on items occurring on a periodic basis.
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Attachment E
San Diego County Water Authority
Comparison of Adopted Budget and Period-to-Date Budget (100% Overall)
to Actual Operating Expenditures by Departments
For the 12 Months Ended June 30, 2012
Actual Operating Expenditures to Adopted Budget in Percentages (%)

100.0%

$16.0

$14.0

$12.0

in Millions ($)

$10.0

$8.0

$6.0

$4.0

$2.0

$-

-858.1%

FY 12 Adopted Budget $43.5 Million

Period-To-Date Adopted Budget $43.5 Million

Period-to-Date Actual Operating Expenditures $39.2 Million
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Attachment F
San Diego County Water Authority
Schedule of Cash and Investments
As of June 30, and May 31, 2012
Preliminary/Unaudited

June
Operating Fund

$

Stored Water Fund

90,604,957

May
$

96,597,798

44,825,196

44,650,019

8,490,818

8,573,612

43,753,353

43,753,972

187,674,324

193,575,401

129,508,631

131,412,460

CIP/Bond Construction Funds

300,396,599

312,591,081

Debt Service Reserve Funds

69,464,261

69,483,822

499,369,491

513,487,363

Equipment Replacement Fund
Rate Stabilization Fund
Total Unrestricted Funds
Pay As You Go Fund

(1)

27%

(1)

Total Restricted Funds
Total Cash and Investments

73%
$

687,043,815

$

Target
$

67,000,000

(2)

55,100,000

(3)

707,062,764

Notes:
(1) Total Unrestricted Funds and the Pay As You Go Fund represent the Pooled Funds in the Treasurer's Report.
(2) The Operating Fund target/maximum balance is set to equal 45-days of operating expenditures.
(3) In 2006, the Board adopted a policy governing the Rate Stabilization Fund (RSF). The policy created a target and a
maximum RSF balance. The target balance is set equal to the negative financial impact of 2.5 years of extremely wet
weather and the RSF maximum balance is set equal to the negative financial impact of 3.5 years of extremely wet weather.
Wet weather adversely impacts the Water Authority by reducing water sales and net water sales revenue. The balance in
this fund represents approximately 80% of the targeted value.
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BOARD CALENDAR
OCTOBER 2012

•

2

•
•
•
•

3
11
25
31

Public Workshop/Special meeting of
Water Planning Committee at the Kearny Mesa
office – 6:30 p.m.
MWD Delegates – 11:00 a.m.
Special Board meeting regarding Carlsbad
Desalination Project – 1:30 p.m.
Regular Board meeting – 3:00 p.m.
MWD Delegates – 11:00 a.m.

NOVEMBER 2012

•
•

8
29

Tentative Special Board meeting – 1:30 p.m.
Combined November and December Board
meeting – 3:00 p.m.

DECEMBER 2013

•

5

9/19/2012
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MWD Delegates – 11:00 a.m.

ENGINEERING AND OPERATIONS COMMITTEE
AGENDA FOR
SEPTEMBER 27, 2012

Bill Knutson – Chair
Marilyn Dailey – Vice Chair
Bud Pocklington – Vice Chair
Roger Bailey
David Barnum
Michael Hogan
Dennis Lamb
Keith Lewinger

I.

Marty Miller
Vincent Mudd
Ron Morrison
Elsa Saxod
Richard Smith
Ken Williams
Doug Wilson

1.

Roll call – Determination of quorum.

2.

Additions to agenda (Government Code Section 54954.2(b)).

3.

Public comment – opportunities for members of the public to
address the Committee on matters within the Committee’s jurisdiction.

4.

Chair’s report.
4-A Directors’ comments.

CONSENT CALENDAR
1.
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Rosann Gallien
Approve settlement agreement with The Ohio Casualty Insurance
Company relating to Native Landscape, Inc.
Staff recommendation:
1. Authorize the General Manager to execute the settlement
agreement, and
2. Accept settlement reimbursement from surety in the amount of
$114,411.74, and
3. Award a contract to Habitat Restoration Sciences, Inc. to
complete the Lake Hodges Pumped Storage Facility Landscaping
in the amount of $146,514. (Action)

II.

III.

ACTION/DISCUSSION
1.

Notice of Completion for the Pipelines 3 and 4 Miramar Hill to
Scripps Ranch Relining project, Specification 606.
Staff recommendation: Authorize the General Manager to accept the
Pipelines 3 and 4 Miramar Hill to Scripps Ranch Relining project as
complete, record the Notice of Completion, and release funds held in
retention to J. Fletcher Creamer & Son, Inc. and Spiniello
Companies, a Joint Venture, following the expiration of the notice of
completion period. (Action)

Brent Fountain

2.

Professional services contract with Navigant Consulting, Inc for
technical and economic consulting services for the Master Power
Purchase and Sale Agreement for Lake Hodges project.
Staff recommendation: Accept professional services contract with
Navigant Consulting, Inc. for $145,000, accept Amendments 1 and 2
for $5,000, and approve Amendment 3 for $98,263, for technical and
economic consulting services in support of amending the Master
Power Purchase and Sale Agreement for the Lake Hodges projects,
increasing the total contract funding to an amount not-to-exceed
$248,263. (Action)

Gary Bousquet

INFORMATION
1.

IV.

Presentation on Twin Oaks Water Treatment Plant utilization.

Gary Eaton

CLOSED SESSION
1.

CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a)
SDCWA v MWH Americas, Inc. et al
Case No. 37-2011-00090504-CU-BC-CTL

Dan Hentschke

2.

CLOSED SESSION:
Conference with Legal Counsel – Initiation of Litigation;
Anticipated Litigation
Government Code §54956.9(b)(1), (c) – One Case
Lake Hodges Pump Storage Project

Dan Hentschke
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3.

V.

CLOSED SESSION:
Conference with Legal Counsel – Anticipated Litigation
Government Code §54956.9(b)(1) – One Case
San Vicente Dam Raise Claims

Dan Hentschke

ADJOURNMENT
Doria F. Lore
Clerk of the Board

NOTE:

This meeting is called as an Engineering & Operations Committee meeting. Because a quorum of the Board may be present, the meeting is
also noticed as a Board meeting. Members of the Board who are not members of the Committee may participate in the meeting pursuant to
Section 2.00.060(g) of the Authority Administrative Code (Recodified). All items on the agenda, including information items, may be deliberated
and become subject to action. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the San Diego County Water Authority
headquarters located at 4677 Overland Avenue, San Diego, CA 92123 at the reception desk during normal business hours.
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September 19, 2012
Attention: Engineering and Operations Committee
Approve settlement agreement with The Ohio Casualty Insurance Company relating to
Native Landscape, Inc. (Action)
Purpose
This action will approve a settlement agreement with The Ohio Casualty Insurance Company,
the performance bond surety for Native Landscape Inc., the Contractor for Specification 555,
Construction of ESP – Lake Hodges Pumped Storage Facility Landscaping, and provide a
mechanism to complete the remaining work.
Staff recommendation
1. Authorize the General Manager to execute the settlement agreement, and
2. Accept settlement reimbursement from surety in the amount of $114,411.74, and
3. Award a contract to Habitat Restoration Sciences, Inc. to complete the Lake
Hodges Pumped Storage Facility Landscaping in the amount of $146,514.
Alternative
Do not authorize the General Manager to execute the settlement agreement, to increase
the project appropriation by the project settlement amount, or to award the landscaping
contract; provide guidance to staff on a different approach to complete the work.
Fiscal Impact
Approval of the staff recommendation will allow for completion of the project at no cost to the
Water Authority. There are sufficient funds in the CIP project appropriation to complete the
staff recommendation. The related rate category is storage.
Background
In February, 2010, Native Landscape, Inc. (Native Landscape) was selected as the lowest,
responsive, and responsible bidder for landscape installation, habitat restoration and maintenance
services at the Lake Hodges Pumped Storage facility. On April 15, 2010, the Water Authority
entered into a 51-month contract with Native Landscape in the amount of $199,755. The Ohio
Casualty Insurance Company was the issuer of a performance bond for the full contract value.
Native Landscape completed construction of the irrigation system, installation of the
landscaping, habitat restoration, and other site improvements on or around October 30, 2010 and
was performing on-going site maintenance activities. A final contract change-order was
approved on July 27, 2011, that included additional habitat restoration work areas and associated
habitat maintenance, resulting in a total contract value of $281,962. The additional installation
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work was completed in August, 2011. In late February 2012, communications between Native
Landscape and the Water Authority ceased; Native Landscape had been paid $245,371.14 for
already completed work. After repeated and failed attempts to contact Native Landscape
representatives, the Water Authority notified the performance bond surety on July 25, 2012 that
Native Landscape was in material breach of the contract, and had defaulted by abandoning the
project.
During discussions with the performance bond surety, the Water Authority explained the
urgency to replace Native Landscape because of the potential for significant plant die-off and
weed infestation, which would require major replanting and weed control over multiple growing
seasons at additional expense. The performance bond surety advised the Water Authority of a
duty to prevent further site degradation, which was accomplished by engaging the services of the
Water Authority’s existing as needed habitat restoration and maintenance services contractor,
Habitat Restoration Sciences, Inc.
Discussion
Performance bonds give the surety three choices: completing the contract itself through a
completion contractor; selecting a new contractor to contract directly with the owner; or allowing
the owner to complete the work with the surety paying the costs. Based on the nature of the
remaining services to be performed, namely, maintenance of the vegetation and irrigation
systems, staff determined it would be in the Water Authority’s best interest to hire a contractor to
complete the contract with the surety paying the costs. The surety concurred with this approach.
The Water Authority obtained a $146,514 quote for contract completion from Habitat
Restoration Sciences, Inc. Both the price quote and qualifications of Habitat Restoration
Sciences, Inc, were acceptable to the surety and staff.
Funds in the amount of $114,411.74 will be received from the surety. These funds, in addition to
the funds that have been withheld from the contractor payments, will be used to complete the
project. The Water Authority will be made financially whole and the project will be completed
per the original contract specifications and schedule. The Water Authority will complete the
required restoration and maintenance work at the Lake Hodges Pumped Storage Facility by
entering into a contract with Habitat Restoration Sciences, Inc. pursuant to their quote.
Prepared by: Rosann Gallien, Deputy General Counsel
Don Chadwick, Senior Water Resources Specialist
Reviewed by: Ken Weinberg, Director of Water Resources
Daniel S. Hentschke, General Counsel
Approved by: Frank Belock, Jr., Deputy General Manager
Attachment:
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Settlement Agreement

SETTLEMENT AGREEMENT

Parties
1.
This Settlement Agreement (“Agreement”), dated _____________, 2012,
is made and entered into by and among the following parties:
The Ohio Casualty Insurance Company, and its predecessors,
successors, assigns, subsequent purchasers, managing agents, agents,
partners, partnerships, officers, directors, affiliated and related entities,
attorneys, insurers, reinsurers, sureties, agents, shareholders, members,
servants, employees, representatives, and all persons, firms, associations,
and/or corporations connected with or owned in whole or in part by them
(all of which and whom are collectively referred to herein as “Ohio
Casualty”); and
San Diego County Water Authority, and its predecessors, successors,
assigns, subsequent purchasers, managing agents, agents, partners,
partnerships, officers, directors, affiliated and related entities, attorneys,
insurers, reinsurers, sureties, agents, shareholders, members, servants,
employees, representatives, and all persons, firms, associations, and/or
corporations connected with or owned in whole or in part by them (all of
which and whom are individually and collectively referred to herein as
“the Water Authority”).
Ohio Casualty and the Water Authority shall sometimes be collectively referred to herein
as “the Settling Parties.”

Recitals
2.
The Water Authority entered into that certain Contract, initially dated
March 29, 2010 and revised to reflect April 15, 2010 (“the Contract”), with Native
Landscape, Inc. (“Native Landscape”) for work relating to that project commonly known
as ESP – Lake Hodges Pumped Storage Facility Landscaping, Specification 555 (“the
Project”).
3.
Ohio Casualty issued a Bond For Faithful Performance, no. 4-059-260
(“the Performance Bond”), and a Payment Bond for Materials and Labor (“Payment
Bond”) related to the Contract.
4.
The Water Authority contends that Native Landscape failed to complete
the Contract, and thereafter made a demand under the Performance Bond.

Settlement Agreement
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(____)
Water Authority

(____)
Ohio Casualty

5.

The Water Authority represents the following:

•
•
•
•
•
•

The original Contract amount was $199,755.20;
The approved Change Orders amounted to $82,206.89;
There are no pending or unapproved change orders or claims;
The adjusted Contract amount is $281,962.09;
The amount paid to Native Landscape to date is $245,371.14;
The remaining unpaid balance of the Contract, including retention, is
$50,689.06;
The Water Authority paid $18,586.80 to Habitat Restoration Sciences, Inc.
(“Habitat Restoration”) to mitigate claims and losses under the Contract
The Water Authority obtained a proposal from Habitat Restoration in the
amount of $146,514.00 to complete the work remaining under the
Contract; and
As of July 27, 2012, the Water Authority demanded $114,411.74 under
the Performance Bond.

•
•
•

The Water Authority acknowledges and agrees that (a) these representations are material,
(b) Ohio Casualty is entering into this Agreement in reliance on these representations;
and (c) Ohio Casualty would not enter into this Agreement if any of these representations
were false.
6.
NOW THEREFORE, in consideration of the terms, conditions, covenants
and promises as more specifically set forth in this Settlement Agreement, each of the
Settling Parties agree as follows.
Agreement
7.
All of the foregoing recitals are hereby incorporated in this Settlement
Agreement as though fully set forth herein by this reference.
8.
In consideration of the Recitals, the releases and waivers, and the Water
Authority’s return of the Bonds, all of which are more specifically set forth herein, Ohio
Casualty agrees to tender a check in the amount of One Hundred Fourteen Thousand Four
Hundred Eleven Dollars and Seventy Four Cents ($114,411.74) payable to San Diego
County Water Authority within ten (10) calendar days of the receipt of (i) the original of
this Agreement executed on behalf of the Water Authority and (ii) the originals of the
Bonds by Ohio Casualty’s attorney, James D. Curran, Wolkin Curran, LLP, 555
Montgomery Street, Suite 1100, San Francisco, California 94111.
9.
The Water Authority hereby releases, waive and discharge any and all
claims, demands, damages, rights of action or causes of action of any kind whatsoever,
whether sounding in tort, contract, equity, or otherwise, whether known or unknown,
suspected or unsuspected, or liquidated or unliquidated, existing or inchoate, present or
future, actual or contingent, including but not limited to causes of action for breach of the
implied covenant of good faith and fair dealing, breach of any statute, regulation or law
Settlement Agreement
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(____)
Water Authority

(____)
Ohio Casualty

of the United States and/or the State of California (including but not limited to the
California Insurance Code and applicable Insurance Regulations, and/or the Business and
Professions Code), statutory penalties, statutory damages, statutory interest, negligence,
strict liability, express indemnity, equitable indemnity, contribution, and declaratory
relief, and for damages arising therefrom, whether known or unknown, present or future,
general or specific in nature, including but not limited to property damages, loss of use
and enjoyment, diminution in value, stigma damages, lost profits, investigative costs,
repair costs, personal injuries, bodily injuries, emotional distress, investigative fees, costs,
expert’s fees, and attorney’s fees, it had, has or may have against Ohio Casualty arising
out of or relating to the Contract, the Bonds, and/or the Project (all of which shall be
collectively referred to as “the Released Claims”).
10.
Limited to the Released Claims, the Water Authority hereby waives the
provisions of, and any and all rights, benefits and protections provided by Section 1542
of the California Civil Code, which reads as follows:
“A GENERAL RELEASE DOES NOT EXTEND TO CLAIMS
WHICH THE CREDITOR DOES NOT KNOW OR SUSPECT TO
EXIST IN HIS OR HER FAVOR AT THE TIME OF EXECUTING
THE RELEASE, WHICH IF KNOWN BY HIM OR HER MUST
HAVE MATERIALLY AFFECTED HIS OR HER SETTLEMENT
WITH THE DEBTOR.”
11.
The Water Authority understands that it may later discover facts in
addition to or different from the facts it now believes to be true, and that it may later
discover claims, rights or damages it does not now suspect to exist which may arise out
of or relate to the Released Claims. Accordingly, the Water Authority agrees that this
Agreement may not be terminated or rescinded because of any later discovery of different
or additional facts or any unknown or unsuspected facts or information arising out of or
relating to the Released Claims.
12.
To the maximum extent permissible by law and equity, the Water
Authority hereby sells, assigns, transfers, hypothecates and sets over unto Ohio Casualty
all rights to, title to, interest in and ownership of the Water Authority’s rights, claims,
demands, damages, rights of action or causes of action, which the Water Authority had,
has or may have against Native Landscape and/or Ohio Casualty, arising or relating to the
Contract, the Bonds, the Project, and/or the Released Claims, with full power and
authority to collect the same (“the Assigned Claims”). Except for the assignment made
by the Water Authority to Ohio Casualty as set forth in this paragraph, the Water
Authority represents and warrants that it has not assigned or otherwise transferred or
subrogated, and will not assign or otherwise transfer or subrogate, any interest in any of
the Released Claims.
13.
As part of the consideration for this Agreement, the Water Authority
hereby relinquishes any and all rights, title and interest in the Bonds, and hereby agrees to
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(____)
Water Authority

(____)
Ohio Casualty

return the originals of the Bonds to Ohio Casualty’s attorney, James D. Curran, Wolkin
Curran, LLP, 555 Montgomery Street, Suite 1100, San Francisco, California 94111.
14.
Nothing in this Agreement is intended to, or shall, release, waive or
discharge any of Ohio Casualty’s rights, claims, demands, damages, rights of action or
causes of action of any kind whatsoever Ohio Casualty had, has or may have against
Native Landscape or any other indemnitor to Ohio Casualty.
15.
Nothing in this Agreement shall be deemed to create any rights in favor of,
or to inure to the benefit of, any person who, or entity which, is not expressly named as a
party to this Agreement. Nothing in this Agreement shall be deemed to waive or release
any right, claim, demand, damage, defense, right of action or cause of action of any kind
whatsoever against any person who, or entity which, is not expressly named as a party to
this Agreement.
16.
This Agreement pertains to disputed claims, and is the result of
compromise. As such, it does not constitute and shall not be deemed as an admission of
liability by either the Water Authority or Ohio Casualty.
17.
This Agreement is made and entered into in the State of California and
shall in all respects be interpreted, enforced, and governed under the laws of the State of
California.
18.
This Agreement shall be executed as one original. The original will be
given to Ohio Casualty, and a copy will be given to the Water Authority.
19.
This Agreement may not be modified or amended except by a written
instrument executed by the Water Authority and Ohio Casualty.
20.
This Agreement is the product of negotiation among the Settling Parties,
and represents the jointly conceived, bargained-for and agreed-upon language mutually
determined by the Settling Parties to express their intentions in entering into this
Agreement. Any ambiguity or uncertainty in this Agreement shall equally be deemed to
be caused by, or attributable to, all the Settling Parties collectively. In any action or
proceeding to enforce or interpret this Agreement, this Agreement shall be construed in a
neutral manner, without regard to any presumption or rule requiring construction against
any of the Settling Parties who drafted or caused the drafting of this Agreement.
21.
The foregoing constitutes the final and entire agreement of the Settling
Parties, and supersedes all prior negotiations, representations, understandings and
agreements between the Settling Parties. There are no inducements, promises,
representations, understandings, arrangements or agreements, either written or oral,
between or among the Settling Parties relating to the subject matter of this Agreement
which are not fully expressed herein.
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(____)
Water Authority

(____)
Ohio Casualty

22.
Each of the Settling Parties represents and warrants that it has obtained the
approval of its Board of Directors and/or of any governing body having authority over the
Settling Party and the Contract to enter into this Agreement.
23.
Each of the Settling Parties represents and warrants that the individual
executing this Settlement Agreement on its behalf is authorized to do so and bind the
Settling Party on whose behalf the individual is signing.
24.
The Settling Parties acknowledge that performance of this Settlement
Agreement may result in certain tax consequences. Each of the Settling Parties shall bear
its own tax consequences, and not be responsible for the taxes of any of the other Settling
Parties. The Settling Parties each represent and warrant that it has sought independent
counsel and expert advice in this regard.
25.
This Settlement Agreement shall be effective on the date of full execution
by each of the Settling Parties.
IN WITNESS HEREOF, this Settlement Agreement is executed as follows:

Dated: September ___, 2012

San Diego County Water Authority
______________________________
Print Name:
Print Title

Dated: September ___, 2012

The Ohio Casualty Insurance Company
______________________________
Curtis R. Brookbank, AIC
Surety Account Engineering Manager
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(____)
Water Authority

(____)
Ohio Casualty

September 19, 2012
Attention: Engineering and Operations Committee
Notice of Completion for the Pipelines 3 and 4 Miramar Hill to Scripps Ranch Relining
project, Specification 606. (Action)
Staff recommendation
Authorize the General Manager to accept the Pipelines 3 and 4 Miramar Hill to Scripps
Ranch Relining project as complete, record the Notice of Completion, and release funds
held in retention to J. Fletcher Creamer & Son, Inc. and Spiniello Companies, a Joint
Venture, following the expiration of the notice of completion period.
Alternatives
Do not authorize the General Manager to accept the project as complete and provide
direction to staff relative to issues requiring resolution.
Fiscal Impact
There is no fiscal impact. The project budget was approved in the Fiscal Year 2012 and 2013
Capital Improvement Program appropriation. The rate category for this project is transportation.
Background
This project is part of the overall program to rehabilitate and reline 82.5 miles of prestressed
concrete cylinder pipeline within the Water Authority’s conveyance system to ensure continued
reliability of the aqueduct. This project consisted of relining approximately 15,000 feet of 96inch and 72-inch untreated water pipeline. This segment of the relining work held the highest
priority in the relining program due to its proximity to a highly populated area. With the
completion of this project, approximately 30 miles or 36 percent, of the Water Authority’s
prestressed concrete cylinder pipeline has been relined to date.
Previous Board Actions: On June 23, 2011 the Board awarded a construction contract to J.
Fletcher Creamer & Son, Inc. and Spiniello Companies, a Joint Venture in the amount of
$18,964,750 for the Pipelines 3 and 4 Miramar Hill to Scripps Ranch Relining project,
Specification 606.
Discussion
The project relined both Pipelines 3 and 4 from Miramar Hill to the San Diego 5 Flow Control
Facility located in the community of Scripps Ranch, excluding the previously relined portion
beneath Interstate 15. The project was performed in five construction phases and required five
separate aqueduct shutdowns to facilitate construction while still meeting untreated water needs
of our Member Agencies. The construction sequence allowed for the isolation and diversion of
water flows to maintain adequate untreated water service through Pipelines 3, 4, and 4A
alternately, to serve the City of San Diego’s Miramar, Alvarado, and Otay water treatment plants
and Sweetwater Authority’s Perdue water treatment plant.
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Change Orders 1 through 3 were executed under staff’s authority for a credit of $421,618. These
items, summarized below and detailed in Table 1, include administrative revisions, field
modifications, design modifications, and differing site conditions.
Administrative: Staff executed six administrative changes for a total credit of $576,606.
The items included credits for in-plant inspection costs, modified acoustic fiber optic
monitoring system requirements, and revised contract allowances for partnering, storm
water sampling and analysis, and soil additives to reflect actual costs incurred for the
project.
Field Modifications: Staff executed three field modifications for a total credit of $36,057.
These included allowing welding procedures and welder qualifications used on previous
Water Authority projects, and allowing updated testing procedures on full penetration
welds. The third field modification was for final paving after coordinating with the Nob
Hill Home Owners Association and the contractor.
Design Modifications: Staff executed four design modifications for a total of $136,827.
Items included additional pipeline relining to meet requirements in the updated Nob Hill
planning study and credits for modified grout plug and coupling diameter, shop welding,
and field testing per the contractor’s chosen means and methods.
Differing Site Conditions: Staff executed two differing site condition items for a total of
$11,798. After draining an existing pipeline as part of scheduled shutdowns, existing
welds required repair prior to pipeline reactivation.
As a result, the final construction contract price for the Pipelines 3 and 4 Miramar Hill to Scripps
Ranch Relining project, including change orders, is $18,543,132, a decrease of $421,618.
During construction, $927,451 or 5 percent of the total contract amount was retained in
accordance with the contract’s terms. The retained funds will be released after the General
Manager’s acceptance, expiration of the 60-day period following recording of the Notice of
Completion, and receipt of a signed Conditional Waiver and Release of Liens and Claims from
the contractor. J. Fletcher Creamer & Son, Inc. and Spiniello Companies, a Joint Venture
provided a bond for Faithful Performance at the time of bidding, which will remain in full force
and effect for the contract’s two-year post-construction warranty period.
On this project, the small business participation was 11.6 percent. Minority and women owned
business participation for this project was 0.5 percent. This information is provided for statistical
purposes.
The total budget for this project was $33,782,000. Through efficient planning, completing the
design and construction management using in house staff, and an aggressive construction market,
staff was able to complete the project at a significant savings. The estimated actual cost at
completion is $24,765,325, or a savings of $9,016,675.
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Prepared by: Brent J. Fountain, Engineer, P.E.
Reviewed by: William J. Rose, Director of Engineering
Approved by: Frank Belock Jr., Deputy General Manager
Attachments:
1.
Figure 1 – Vicinity Map
2.
Figure 2 – Location Map
3.
Table 1 – Summary of Construction Change Orders
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FIGURE 1
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FIGURE 2

TABLE 1
SUMMARY OF CONSTRUCTION CHANGE ORDERS
PIPELINES 3 AND 4 RELINING MIRAMAR HILL TO SCRIPPS RANCH
SPECIFICATION 610
Change Item
Description
Order
No.

1

1

1

2

1

3

1

4

2

1

2

2

2

3

2

4

3

1

3

2

3

3

3

4

3

5

3

6

3

7

3

8

Design Modification - Modify grout coupling and plug per contractor's chosen means and
methods
Design Modification - Modify backup bar tack weld per contractor's chosen means and
methods
Design Modification - Delete liquid penetrant test for non structural fillet welds in lieu of
visual test at grout rings per contractor's chosen means and methods
Design Modification - Additional Pipeline 3 relining sections to match updated Nob Hill
Surge Modifications project

Amount

$

(8,757)

0 days

$

(15,367)

0 days

$

(15,571)

0 days

$

176,522

0 days

(515,504)

0 days

Administrative - Reimburse in-plant factory inspection per contractor's fabrication schedule $
Administrative - Revise liner to pipeline outlet connection per contractor's chosen means
and methods
Administrative - Remove temporary acoustic fiber optic monitoring system installation
because limited area of Pipeline 3 was in better condition than anticipated
Differing Site Condition - Repair Pipeline 4A at station 3798+88 due to discovery of
cracked existing welds
Field Modification - Delete liquid penetrant test of butt weld root pass on Pipeline 3 from
station 3780+93 to 3798+12 based on contractor performance
Administrative - Contractor penalty for entering environmentally sensitive area on one
occasion
Field Modification - Modify welding procedure and welder qualification requirements to
utilize procedures and welders from previous Water Authority projects
Differing Site Condition - Install butt strap repair at Pipeline 4A station 3798+89 due to
discovery of cracked existing weld

Time
Extension

$

-

0 days

$

(40,000)

0 days

$

2,949

0 days

$

(2,121)

0 days

$

(1,000)

0 days

$

(12,726)

0 days

$

8,849

0 days

Administrative - Revise partnering allowance to reflect amount used during project

$

(8,733)

0 days

Administrative - Revise soil amendment allowance to reflect amount used during project

$

(7,869)

0 days

$

21,210

0 days

$

(3,500)

0 days

Field Modification - Nob Hill paving repairs per agreement with Nob Hill home owners
association and contractor
Administrative - Revise bid item for storm water sampling and analysis to reflect amount
used during project
Total Change Order Amount:
Total Time Extension:
Original Board Authorized Contract Amount:
New Contract Amount:
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$

(421,618)
0 days
$ 18,964,750
$ 18,543,132

September 19, 2012
Attention:

Engineering and Operations Committee

Professional services contract with Navigant Consulting, Inc. for technical and economic
consulting services for the Master Power Purchase and Sale Agreement for Lake Hodges
Pumped Storage project. (Action)
Staff recommendation: Accept professional services contract with Navigant
Consulting, Inc. for $145,000, accept Amendments 1 and 2 for $5,000, and approve
Amendment 3 for $98,263, for technical and economic consulting services in support of
amending the Master Power Purchase and Sale Agreement for the Lake Hodges projects,
increasing the total contract funding to an amount not to exceed $248,263.
Alternatives
Do not accept this contract or the amendments and provide direction to staff relative to
issues requiring resolution.
Fiscal impact
Sufficient funds are available in the Lake Hodges Pumped Storage project budget and the fiscal
years 2012 and 2013 Capital Improvement Program appropriation to support this action. The rate
category for this project is customer service.
Background
The Lake Hodges Projects are a major component of the Emergency Storage Project that will
transport untreated water between Lake Hodges and Olivenhain Reservoir using a tunnel, an
inlet/outlet structure, and a pump station. The Olivenhain-Hodges Pumped Storage project is a
40-megawatt hydropower project that modified the ESP portion of the Lake Hodges Projects to
provide the added benefit of electrical generation to the region. A general location map is
included as Figure 1.
Previous Board Action: In December 2008, the board approved Amendment 1 to the Master
Power Purchase Agreement with SDG&E for the Olivenhain-Hodges Pumped Storage project.
Discussion
The Water Authority needed an expert analysis and opinion on its power purchase contract with
SDG&E for Lake Hodges. Use of the competitive bid process was determined not practical or in
the best interest of the Water Authority for these services. Navigant Consulting, Inc. has
extensive and unique experience in the water and energy fields. They have provided power
purchase negotiation services for government and utility organizations including State Water
Project, Department of Water Resources, Orange County, and other agencies. Therefore, on
June 20, 2011, under General Manager’s authority, we entered into a professional services
contract with Navigant for $145,000 to provide electric power system technical and economic
consulting assistance relative to the existing Master Power Purchase and Sale Agreement
between the Water Authority and San Diego Gas and Electric, as well as the associated Large
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Engineering & Operations Committee
September 19, 2012
Page 2 of 2
Generator Interconnection Agreement between the Water Authority, SDG&E, and the California
Independent System Operators for the Lake Hodges Pumped Storage project.
Amendment 1, in the amount of $5,000, was executed on October 18, 2011 authorizing Navigant
to research additional revenue sources associated with its overall scope. Amendment 2, at no
cost, revised scope items to include variables in the forecast model to examine multiple
economic scenarios and constraints.
As discussed with the Lake Hodges Engineering and Operations subcommittee on May 21, 2012,
the Power Purchase Agreement with SDG&E calls for implementing power sales into the
ancillary services energy markets within 12 months of commercial operation. Commercial
operation of the Lake Hodges facility began August 27, 2012. While ancillary services
participation is required by the Power Purchase Agreement, it lacks clear detail as to how the
Water Authority and SDG&E will achieve this in the highly complex ancillary services markets.
Amendment 3 to Navigant’s contract adds funds to support Water Authority staff in negotiations
with SDG&E to effectively define how ancillary markets will be implemented. The end goal is
to recommend approval of an amendment to the Power Purchase Agreement at a future board
meeting, after negotiations are complete.
Prepared by:
Reviewed by:
Approved by:

Gary Bousquet, Engineering Manager
William J. Rose, Director of Engineering
Frank Belock Jr., Deputy General Manager

Attachments:
1.
Figure 1 – General Location Map
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September 19, 2012

Attention:

Engineering & Operations Committee

CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a) – SDCWA v MWH Americas, Inc. et al
Case No. 37-2011-00090504-CU-BC-CTL

Purpose
This memorandum is to recommend a closed session, pursuant to Government
Code §54956.9(a) to discuss the above-referenced matter at the September 27, 2012,
meeting.
A closed session has also been included on the agenda of the formal Board of Directors'
meeting. Unless the Board desires additional discussion, it is not staff's intention to ask for a
closed session with the full Board at that time, but staff may request action to confirm
directions given or action recommended by the committee.

Prepared by: Daniel S. Hentschke, General Counsel
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September 19, 2012

Attention:

Engineering & Operations Committee

CLOSED SESSION:
Conference with Legal Counsel – Initiation of Litigation; Anticipated Litigation
Government Code §54956.9(b)(1), (c) – One Case - Lake Hodges Pump Storage Project

Purpose
This memorandum is to recommend a closed session, pursuant to Government Code
§54956.9(b)(1), (c) to discuss the above-referenced matter at the September 27, 2012,
meeting.
A closed session has also been included on the agenda of the formal Board of Directors'
meeting. Unless the Board desires additional discussion, it is not staff's intention to ask for a
closed session with the full Board at that time, but staff may request action to confirm
directions given or action recommended by the committee.

Prepared by: Daniel S. Hentschke, General Counsel
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September 19, 2012

Attention:

Engineering & Operations Committee

CLOSED SESSION:
Conference with Legal Counsel – Anticipated Litigation
Government Code §54956.9(b)(1) – One Case - San Vicente Dam Raise Claims

Purpose
This memorandum is to recommend a closed session, pursuant to Government Code
§54956.9(b)(1) to discuss the above-referenced matter at the September 27, 2012, meeting.
A closed session has also been included on the agenda of the formal Board of Directors' meeting.
Unless the Board desires additional discussion, it is not staff's intention to ask for a closed
session with the full Board at that time, but staff may request action to confirm directions given
or action recommended by the committee.

Prepared by: Daniel S. Hentschke, General Counsel
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WATER PLANNING COMMITTEE
AGENDA FOR
SEPTEMBER 27, 2012

Mitch Dion – Chair
Hershell Price – Vice Chair
Javier Saunders – Vice Chair
Brian Boyle
Michael Hogan
Dennis Lamb

1.

Roll call – determination of quorum.

2.

Additions to agenda (Government Code Section 54954.2(b)).

3.

Public comment – opportunities for members of the public to address the
Committee on matters within the Committee’s jurisdiction.

4.

Chair’s report.
4-A Directors’ comments.

I.

CONSENT CALENDAR

II.

ACTION/DISCUSSION
1.

III.

IV

John Linden
Bud Pocklington
Dennis Sanford
Fern Steiner
Mark Watton
Ken Williams

Carlsbad Desalination Project Status.
1-A
Carlsbad Desalination Project Status update.

Ken Weinberg

INFORMATION
1.

Presentation by Marsi Steirer on the city of San Diego Recycled Water
Study.

Toby Roy

2.

Water Resources report.

Ken Weinberg

CLOSED SESSION
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V.

ADJOURNMENT

Doria F. Lore
Clerk of the Board
NOTE:

This meeting is called as an Water Planning Committee meeting. Because a quorum of the Board may be present, the meeting is also
noticed as a Board meeting. Members of the Board who are not members of the Committee may participate in the meeting pursuant to
Section 2.00.060(g) of the Authority Administrative Code (Recodified). All items on the agenda, including information items, may be
deliberated and become subject to action. All public documents provided to the committee or Board for this meeting including materials
related to an item on this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the San
Diego County Water Authority headquarters located at 4677 Overland Avenue, San Diego, CA 92123 at the reception desk during normal
business hours.
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September 19, 2012
Attention:

Water Planning Committee

R
Report
Water Resources
Purpose
This repo
ort includes the
t followin
ng exhibits fo
or August 20012:







Rainfall
R
totals for the mon
nth and wateer year to daate
Deliveries
D
to Member Ag
gencies (Exh
hibit A)
Water
W
Use by
y Member Agencies
A
(Exh
hibit B)
Storage Availlable to Mem
mber Agenciies (Exhibit C)
Firm Water Deliveries
D
to Member Ag
gencies (Exhhibit D)
W
Autho
ority Membeer Agency O
Operations (E
Exhibit E)
Summary of Water

RA
AINFALL T
TOTALS (iinches)

Aug
gust 2012

20111-2012 WAT
TER YEAR
R
(October 20011 through
h Septembeer 2012)

Sta
ation

Actual

Norm
mal

Acctual

N
Normal

D
Departure

%
Normal

Lindberrgh Field
(N.O.A.A.)

0.00

0.02
2

77.90

10.19

(2.29)

78

Lake Cu
uyamaca
(Helix
x W.D.)

0.17

0.82
2

2 3.84

32.67

(8.83)

73

Lake Henshaw
H
(Vistaa I.D.)

0.54

0.55

2 0.43

26.21

(5.78)

78

Sources: National Weeather Servicce, Helix Waater District, V
Vista Irrigatiion District.
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EXHIBIT A

MONTHLY WATER RESOURCES REPORT
Water Deliveries to Member Agencies
(acre-feet)

AUGUST 2012
August
AGENCY
Carlsbad M.W.D.
Del Mar, City of
Escondido, City of
Fallbrook P.U.D.
Helix W.D.
Lakeside W.D.
National City, City of
Oceanside, City of
Olivenhain M.W.D.
Otay W.D.
Padre Dam M.W.D.
Pendleton Military Reservation
Poway, City of
Rainbow M.W.D.
Ramona M.W.D.
Rincon Del Diablo M.W.D.
San Diego, City of
San Dieguito W.D.
Santa Fe I.D.
South Bay I.D.
Vallecitos W.D.
Valley Center M.W.D.
Vista I.D.
Yuima M.W.D.
Deliveries To SDCWA Agencies 1
Less: Deliveries to SDCWA Storage
TOTAL MEMBER AGENCY DELIVERIES
Deliveries to South Coast Water District
Deliveries From SDCWA Storage 1
1

2012
1,788.7
145.9
2,521.9
2,001.3
413.9
228.4
2,687.0
2,474.5
3,437.7
1,375.6
3.1
1,201.6
2,747.8
831.3
819.2
20,414.9
250.6
803.4
1,071.8
2,006.8
3,966.9
1,748.2
429.2
53,369.7
989.8
52,379.9
41.7
1,775.7

12 Months Ended August
2011
1,803.9
138.4
1,664.4
1,666.5
761.2
420.8
159.2
2,663.5
2,364.4
3,425.0
1,350.9
4.7
1,064.8
2,643.7
886.2
762.1
20,597.4
163.1
682.7
840.8
1,896.0
3,731.7
906.7
321.6
50,919.7
615.2
50,304.5
75.2
2,738.1

2012
16,115.7
1,085.6
18,357.2
12,295.0
21,043.2
3,343.1
1,213.8
23,638.2
19,377.3
30,484.9
11,482.8
52.4
11,149.7
20,769.4
6,541.4
6,044.7
171,581.6
2,625.3
5,610.2
4,251.4
16,305.4
27,769.1
13,833.4
1,352.4
446,323.2
5,521.3
440,801.9
683.7
6,354.2

2011
15,899.3
1,095.7
12,232.1
11,641.8
20,833.9
3,287.7
1,347.3
22,075.1
18,702.6
29,977.1
11,311.6
46.3
10,340.7
18,703.7
5,847.4
5,839.5
172,615.4
1,930.5
4,287.1
6,028.1
15,457.5
25,630.5
11,233.3
1,513.0
427,877.2
6,297.0
421,580.2
790.8
19,208.7

August 2012 carryover storage account deliveries include 989.8 AF to San Diego accounts. Deliveries from storage
accounts include 475.7 AF sold to San Diego from L. Otay storage account, and 1,300.0 AF sold to Sweetwater Authority
from Sweetwater Reservoir account.

Generated:
9/12/12 3:06 PM
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EXHIBIT B

MONTHLY WATER RESOURCES REPORT
Estimated Water Use by Member Agency
(acre-feet)

AUGUST 2012
Imported
Source

Local
Sources

S.D.C.W.A.
AGENCY

Surface
Water

1,829.7

1,790.9

-

-

-

-

512.0

145.9

138.4

-

-

-

-

9.8

Escondido, City of

2,394.1

1,543.1

Fallbrook P.U.D.1

1,703.2

1,571.0

Helix W.D.

870.6

825.8

Lakeside W.D.

413.9

420.4

58.9

National City, City of

2

2011

355.8
2,646.5

2012

Reclaimed
Water

2011

Carlsbad M.W.D.

1,076.2
2,712.4
-

2012

2011

551.7

2,341.7

2,342.6

14.0

155.7

152.4

-

70.7

79.2

2,820.6

2,698.5

13.4

105.2

64.2

1,820.3

1,648.6

11.7

10.3

-

-

3,528.8

3,548.5

59.1

48.0

-

-

473.0

468.4

159.2
2,663.5

-

-

Olivenhain M.W.D.

2,474.5

2,364.4

-

-

-

Otay W.D.

3,434.7

3,457.8

-

-

Padre Dam M.W.D.

1,371.4

1,367.6

-

-

255.7

258.2

-

-

543.0

520.6

518.0

408.1

15.0

13.9

3,220.0

3,085.5

-

384.6

356.4

2,859.1

2,720.8

-

-

575.5

560.5

4,010.2

4,018.3

-

-

128.2

86.1

1,499.6

1,453.7

140.0

133.0

44.8

79.9

-

-

Poway, City of 4

1,486.9

1,403.1

0.2

-

-

-

Rainbow M.W.D.

2,908.8

2,633.7

-

-

-

-

Ramona M.W.D.

788.1

751.2

-

-

-

-

750.0

754.0

-

934.8

966.9

-

1,487.1

1,403.1

-

2,908.8

2,633.7

895.2

874.7

107.1

123.5

819.2

762.1

-

-

-

333.4

261.3

1,152.6

1,023.4

San Diego, City of

18,824.4

20,037.3

1,935.8

53.6

62.0

64.9

724.9

725.5

21,547.1

20,881.3

San Dieguito W.D.

250.6

163.1

452.8

527.3

-

-

84.6

71.7

788.0

762.1

Santa Fe I.D.

798.6

678.9

571.6

726.4

-

-

64.6

77.4

1,434.8

1,482.7

South Bay I.D.2

1,071.7

840.8

276.5

545.1

-

-

1,553.1

1,588.0

Vallecitos W.D.

2,037.3

1,896.9

-

-

-

-

-

-

2,037.3

1,896.9

Valley Center M.W.D.

3,966.9

3,731.7

-

-

-

-

35.0

35.1

4,001.9

3,766.8

Vista I.D.

1,748.2

906.7

-

-

2,202.2

2,171.3

429.2

321.6

-

-

545.4

478.9

52,728.1

50,509.1

64,760.3

62,587.7

Yuima M.W.D.
TOTAL USE
PERCENT CHANGE
1

4%

-

2012

-

228.4

Rincon Del Diablo M.W.D.

2011

11.9

2,687.0

3

103.2

2011

Oceanside, City of 2

Pendleton M.R.

454.0
6,752.1
-4%

De Luz figures included in Fallbrook P.U.D. total.
Brackish groundwater use included in groundwater totals.
3
Pendleton's imported water use includes water delivered by South Coast Water District.

2

4

Groundwater

2012

Del Mar, City of

2012

August
Totals

Poway recycled use is reported quarterly.

Generated:
9/17/12 11:32 AM
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1,264.6
7,008.8

204.9

-

202.1

-

116.2

157.3

1,989.5

1,916.3

4%

3,290.6
4%

3,153.5

3%

EXHIBIT C

MONTHLY WATER RESOURCES REPORT
Reservoir Storage
(acre-feet)

AUGUST 2012
Member Agency

Reservoir

Carlsbad M.W.D.
Escondido, City of

Maerkle
1

Capacity

AUGUST 2012

% of
Capacity

AUGUST 2011

% of
Capacity

Change
During Month

600

271

45%

249

42%

(26)

Dixon

2,606

2,365

91%

2,359

91%

20

Wohlford

6,506
9,112

2,210
4,575

34%
50%

2,198
4,557

34%
50%

60
80
395

Subtotal
Fallbrook P.U.D.

Red Mountain

1,335

991

74%

832

62%

Helix W.D.

Cuyamaca

8,195

706

9%

737

9%

(21)

9,790
17,985

6,822
7,528

70%
42%

9,049
9,786

92%
54%

(1,423)
(1,443)

3,330

2,340

70%

2,617

79%

(235)

625

175

28%

206

33%

11

Morro Hill

465
1,090

17
192

4%
18%

0
206

0%
19%

(147)
(136)

Ramona

12,000

2,668

22%

2,811

23%

(20)

Jennings
Subtotal
Poway, City of

Poway

Rainbow M.W.D.

Beck

Subtotal
Ramona M.W.D.
San Diego, City of

2

Barrett

34,806

21,405

61%

32,673

94%

(1,047)

112,807

66,079

59%

78,430

70%

(3,228)

Hodges

30,251

16,943

56%

25,473

84%

(684)

Lower Otay

49,849

36,705

74%

33,212

67%

101

Miramar

6,682

5,549

83%

5,563

83%

1,108

Morena

50,694

11,525

23%

12,197

24%

Murray

4,684

4,145

88%

3,928

84%

435

San Vicente

89,312

35,256

39%

35,461

40%

(184)

Sutherland

29,508
408,593

6,617
204,224

22%
50%

18,083
245,021

61%
60%

(1,980)
(5,631)

El Capitan

Subtotal

(153)

San Dieguito WD/Santa Fe ID

San Dieguito

883

839

95%

863

98%

(38)

Sweetwater Authority

Loveland

25,400

17,742

70%

25,053

99%

(148)

Sweetwater

28,079
53,479

11,656
29,398

42%
55%

12,533
37,586

45%
70%

(310)
(458)

Subtotal
Valley Center M.W.D.
Vista I.D. 3

Turner
Henshaw

MEMBER AGENCY TOTAL
WATER IN STORAGE

SDCWA Accounts (city
evap/seepage losses estimated)

1,612

1,475

92%

1,433

89%

(27)

51,774

2,959

6%

10,907

21%

(747)

561,793

257,459

46%

316,867

56%

(8,286)

7,721
20,903
5,520
2,036
1,352
37,531

El Capitan
Hodges/Olivenhain
Lower Otay
San Vicente
Sweetwater

Subtotal
TOTAL WATER
IN STORAGE

8,442
19,253
6,327
3,602
4,196
41,820

(100)
(133)
280
38
(1,361)
(1,277)

561,793

294,990

53%

358,687

64%

(9,563)

44,264
800,000
3,537,600

38,622
750,691
2,229,540

87%
94%
63%

37,051
779,313
3,308,537

84%
97%
94%

505
(22,986)
(443,266)

4,381,864

3,018,853

69%

4,124,901

94%

(465,747)

OTHER AGENCIES

Metropolitan Water District
State Water Project
TOTAL OTHER
WATER IN STORAGE
1

Skinner
Diamond Valley
Oroville

Excludes storage allocated to Escondido Mutual Water Co. or its rights to a portion of the unallocated water in Lake Henshaw.
Includes reserves subject to city's outstanding commitments to San Dieguito WD, and California American Mutual Water Co. (Cal-Am)
SDCWA has storage contracts in City of San Diego reservoirs in the amount of 40,000 AF, if available capacity exists.
3
Includes allocated and unallocated water in Lake Henshaw.
2

Generated:
9/13/12 3:52 PM
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EXHIBIT D

MONTHLY WATER RESOURCES REPORT
Tier 1 Estimated Deliveries to Member Agencies
(Figures in acre-feet)

CY 2012 through August
AGENCY
Carlsbad M.W.D.
Del Mar, City of
Escondido, City of
Fallbrook P.U.D.
Helix W.D.
Lakeside M.W.D.
Oceanside, City of
Olivenhain M.W.D.
Otay W.D.
Padre Dam M.W.D.
Pendleton M.C.B./South Coast W.D.
Poway, City of
Rainbow M.W.D.
Ramona M.W.D.
Rincon Del Diablo M.W.D.
San Diego, City of
San Dieguito W.D.
Santa Fe I.D.
Sweetwater Authority
Vallecitos W.D.
Valley Center M.W.D.
Vista I.D.
Yuima M.W.D.
MEMBER AGENCY TOTALS
Less: QSA deliveries calendar year to date

CY2012 Tier 1
Threshold 1
18,354.7
1,408.3
23,694.4
12,569.4
38,421.4
4,718.2
28,848.1
19,347.5
32,173.0
14,321.5
1,141.3
13,575.6
23,572.1
8,101.1
7,307.0
215,438.4
4,692.0
7,895.9
13,094.7
14,641.2
26,252.9
17,576.3
94.0
547,239.0

Deliveries to CWA storage year to date 3
Deliveries from CWA storage year to date 4
Estimated Tier 1 deliveries calendar year to date
1

CYTD Firm
Deliveries 2
11,103.7
772.1
12,347.8
7,528.1
13,512.2
2,208.8
16,473.8
13,436.9
20,828.9
7,557.8
425.0
7,294.8
12,239.8
3,314.5
4,023.2
111,452.9
1,537.8
3,732.0
1,481.5
10,946.9
13,426.2
9,892.7
43.8
285,581.2
(111,800.0)
3,598.5
(3,927.0)
173,452.7

Tier 1 threshold is equal to all firm deliveries up to 90% of a member agency's historic maximum year firm demand
Firm deliveries are net of IAWP certifications received.
3
Includes forced deliveries and deliveries made through temporary carryover storage agreements.
4
Includes sales from Water Authority storage accounts.
2
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% of Tier 1
Threshold
60.5%
54.8%
52.1%
59.9%
35.2%
46.8%
57.1%
69.5%
64.7%
52.8%
37.2%
53.7%
51.9%
40.9%
55.1%
51.7%
32.8%
47.3%
11.3%
74.8%
51.1%
56.3%
46.6%
52.2%

31.7%

EXHIBIT E

MONTHLY WATER RESOURCES REPORT
Summary of Water Authority Member Agency Operations
AUGUST 2012

Member Agency Deliveries (AF)
52,380

August

2012

50,305

2011
440,802

2012

Previous
12 Months

2011

0

100,000

200,000

421,580
300,000

400,000

500,000

600,000

Member Agency Water Use
Surface
11%

Surface
11%

Local
Imported
81%

Imported
81%

Well &
Brackish
Recovery
3%

Well &
Brackish
Recovery
3%
Recycled
5%

AUGUST 2012

Recycled
5%

Previous 12 Months

Member Agency Storage (AF)
400,000
350,000
300,000
316,867
250,000
200,000

291,166

296,788

257,459

150,000
100,000

2012

2011

2012

2011

50,000
0

August
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12 Month Average

700,000

LEGISLATION, CONSERVATION AND OUTREACH COMMITTEE
AGENDA FOR
SEPTEMBER 27, 2012

Elsa Saxod – Chair
Frank Hilliker – Vice Chair
Mark Weston – Vice Chair
Brian Boyle
Gary Croucher
Marilyn Dailey
Farrah Douglas

1.

Roll call – determination of quorum.

2.

Additions to agenda (Government Code Section 54954.2(b)).

3.

Public comment – opportunities for members of the public to address the
Committee on matters within the Committee’s jurisdiction.

4.

Chair’s report.
4-A Directors’ comments.

I.

CONSENT CALENDAR

II.

ACTION/DISCUSSION
1.

Legislative Issues.
1-A Report by Carpi and Clay. (supplemental materials)
1-B

III.

Marty Miller
Vincent Mudd
Dennis Sanford
Robert Topolovac
Yen Tu
Tom Wornham

Adopt position of Support on Water Infrastructure
Finance and Innovation Act.
Staff recommendation: Adopt a position of Support on
Water Infrastructure Finance and Innovation Act. (Action)

Jeff Volberg

INFORMATION
1.
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Presentation on Small Contractor Outreach and Opportunities Program
annual report.

Emily Yanushka

IV.

2.

Quarterly Water Conservation Garden report.

Yen Tu

3.

Quarterly report on Public Outreach and Conservation activities.

Jason Foster

4.

Government relations update.

Jeff Volberg

5.

Status report on legislation and legislative positions.

Alexi Schnell

ADJOURNMENT
Doria F. Lore
Clerk of the Board

NOTE:

This meeting is called as an Legislation, Conservation, and Outreach Committee meeting. Because a quorum of the Board may be
present, the meeting is also noticed as a Board meeting. Members of the Board who are not members of the Committee may participate in
the meeting pursuant to Section 2.00.060(g) of the Authority Administrative Code (Recodified). All items on the agenda, including
information items, may be deliberated and become subject to action. All public documents provided to the committee or Board for this
meeting including materials related to an item on this agenda and submitted to the Board of Directors within 72 hours prior to this meeting
may be reviewed at the San Diego County Water Authority headquarters located at 4677 Overland Avenue, San Diego, CA 92123 at the
reception desk during normal business hours.
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Attention: Legislation, Conservation and Outreach Committee
Adopt position of Support on Water Infrastructure Finance and Innovation Act. (Action)
Staff recommendation
Adopt a position of Support on Water Infrastructure Finance and Innovation Act.
Alternatives
Do not adopt the recommended position or modify the position.
Fiscal Impact
No direct fiscal impact.
Background
Staff recommends that the board take a position of Support on the Water Infrastructure Finance
and Innovation Act (WIFIA).
Discussion
Water Infrastructure Finance and Innovation Act (WIFIA)
The federal government currently provides assistance to local water suppliers for upgrading and
building new water infrastructure through state revolving funds (SRF). Demand for SRF funds
greatly exceeds supply and funds are generally not available for large-scale projects.
The American Water Works Association (AWWA) has proposed that the federal government
establish a water infrastructure finance program based on the model of the highly successful
Transportation Infrastructure Finance and Innovation Act (TIFIA). WIFIA would consist of a
credit program that would provide loans, loan guarantees, and lines of credit for large water
infrastructure projects. The loans will then be repaid from local dedicated revenue sources,
including customer rates and local charges. Direct loans and loan guarantees would be limited to
large water infrastructure projects over $20 million.
The Water Infrastructure Finance and Innovation Authority would be an independent agency of
the United States. Its Board of Directors would be appointed by the House, Senate, and the
President. Like the TIFIA program, WIFIA would be funded by Congress. The effect on the
federal budget would be minimal, because Congress would only have to appropriate the net longterm cost of the loan, under the Federal Credit Reform Act. The TIFIA program supports a 10-toone leverage ratio of money appropriated to annual credit assistance.
Communities could save up to 20 percent compared with current borrowing rates, which would
allow local resources to be extended further. Federal credit in a project can also make the project
more attractive for private capital and result in lower interest rates on private lending.
WIFIA may also reduce the cost of borrowing for SRFs. SRFs would be eligible for credit
assistance under WIFIA, which could increase the lending capacity of SRFs.
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Although the Water Authority has a superior credit rating and usually has ready access to credit,
WIFIA could be a benefit in times when there is a market disruption, such as in 2008. WIFIA
would be a potential benefit to member agencies, as well.
WIFIA has not been introduced as a bill yet, but may be later this session or next year. Staff
recommends a position of Support WIFIA, when it is introduced in Congress.
Prepared by: Jeffrey A. Volberg, Government Relations Manager
Approved by: Dennis A. Cushman, Assistant General Manager
Attachment: WIFIA Fact Sheet – American Water Works Association
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Attachment
THE AMERICAN WATER WORKS ASSOCIATION’S PROPOSAL FOR A
WATER INFRASTRUCTURE FINANCE AND INNOVATION ACT (WIFIA)

T H E P ROBLEM


The need to repair, replace and overhaul the nation’s water systems is immense. Much of the nation’s
water infrastructure was built over 100 years ago and is rapidly deteriorating. It must be updated to
continue providing the nation with clean and safe drinking water and waterways. The American Society
of Civil Engineers rates the state of the nation’s water systems at D-minus, its lowest possible grade.



Current local, state and federal programs and revenue sources are insufficient to meet the need for
reinvestment in our nation’s water infrastructure. Customer rates and local charges are and will remain
the primary means of paying for water service and infrastructure, but upfront investment needs are
simply too high to be met with traditional means alone.



While the federal government plays an important role in supplementing local resources, primarily through
State Revolving Funds (SRF), demand for SRF assistance greatly exceeds supply. Further, while SRF
loans are helpful for small and moderate-sized projects, they are generally not available for larger projects
due to limited funds.

AWWA’ S P ROPOSAL


The American Water Works Association (AWWA), the national association representing 60,000 water
industry professionals and the largest and oldest association of water professionals in the world, has
devised an innovative credit program modeled after the highly successful Transportation Infrastructure
Finance and Innovation Act (TIFIA) to help meet the nation’s water infrastructure needs with a
minimum budgetary impact on the federal government. AWWA’s approach would:


Provide financial assistance for large water infrastructure projects through secured loans and
loan guarantees.
o This credit program would fill the current gap in funding for large, regionally and nationally
significant projects. It follows the model of the TIFIA credit program for transportation
infrastructure investment that provides loans, loan guarantees and lines of credit to
qualifying applicants based on the government’s cost of funds, i.e. the interest rate for
Treasury bonds. The loans will then be repaid from local dedicated revenue sources,
including customer rates and local charges.
o





Communities would save up to 20 percent compared with current borrowing rates, allowing
local resources to go farther and significantly accelerating water infrastructure investment.
As the TIFIA program demonstrates, federal credit in a project can also make the project
more attractive for private capital and lower interest rates on private lending.

Reduce the cost of borrowing for State Revolving Funds.
o State Revolving Funds would also be eligible for credit assistance. This feature provides an
innovative means to increase lending capacity of SRFs – and one where the federal
government will ultimately be repaid with interest. As the historical default rate on water and
sewer lending is .04 percent, the risk of default is minimal.

This proposal works within the existing structure for water infrastructure finance, building from and not
duplicating existing programs. It maintains the primary responsibility of local governments for the
nation’s water infrastructure, and simply builds on the federal government’s existing role using credit
programs to make it easier and less expensive for American communities to access public and private
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capital. Because these credit instruments only incur long term costs if subsidized or in the event of
default, this proposal meets the nation’s water infrastructure needs and can create tens of thousands of
jobs at minimal cost to the federal government.

L EGISLATIVE DETAILS


Structure: The Water Infrastructure Finance and Innovation Authority will be an independent agency of
the United States. It will not be a Government Sponsored Enterprise. Its Board of Directors will be
appointed jointly by the House, Senate and the President.



Capitalization: The Authority will operate just like the TIFIA program. It will follow the Federal Credit
Reform Act (FCRA) to keep all lending on budget and within the direct control of the Congress while
minimizing budgetary impact. Under the FCRA, a federal entity can provide credit assistance only to the
extent that Congress annually appropriates budget authority to cover the “subsidy cost” of the loan, i.e.
the net cost of the loan to the Federal Government based on the risk of default. In this way, Congress
directly controls the amount of lending – but the budgetary impact is also minimal because it reflects the
net long term cost of the loan, and most loans are repaid in full. As such, approximately $122 million in
appropriated budget authority for the TIFIA program supports more than $1 billion in annual credit
assistance. This ten-to-one ratio may be higher for water infrastructure due to the very low historical
default rates.



Investment Criteria: Congress can determine the lending criteria consistent with national priorities and
sound investment principles. AWWA’s core proposals are as follows:
o

Threshold for Assistance: Direct loans and loan guarantees will be limited to large water
infrastructure projects above $20 million. That is generally the top level at which State Revolving
Funds make loans, so the direct lending program specifically targets this gap and focuses on
larger projects. At the same time, State Revolving Funds are also eligible to apply for credit
assistance.

o

Selection Among Eligible Projects: Suggested criteria include leveraging of other sources of
capital; national and regional significance; economic and environmental benefits;
creditworthiness; and the need for credit assistance.

o

Terms and Conditions: Interest rates will be set by reference to the benchmark Treasury rate.
All lending is limited by the amount of appropriated budget authority. As under the TIFIA
statute, applicants can elect to pay the upfront subsidy and administrative cost to receive credit
assistance without utilizing budget authority. The Authority can collect administrative expenses
and set and charge fees that minimize federal costs while providing competitive credit terms. The
Authority will mirror relevant protections in terms of project risk and credit rating included in
TIFIA and set forth in the Office of Management and Budget’s Model Bill Language for Credit
Programs.

No nation can prosper without a safe and reliable water supply – this has always been a part of
American growth and development. The needs for water infrastructure investment are immense,
exceed available resources and call for greater innovation and leveraging to make existing resources
go farther and do more. The AWWA’s proposal uses innovative finance and credit mechanisms to
meet the nation’s need for water infrastructure investment while maintaining the current federal role,
leveraging non-federal capital, minimizing the cost to federal government and creating jobs.
5138408
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September 19, 2012
Attention: Legislation, Conservation and Outreach Committee
Small Contractor Outreach and Opportunities Program (SCOOP) Annual Report
(Information)
Background
The purpose of SCOOP is to maximize small-business participation on Water Authority contracts and
procurements. SCOOP provides small businesses with resources and information through training,
networking, and technical assistance. This report provides a summary of SCOOP program metrics
and activities from July 1, 2011 through June 30, 2012.
Discussion
Outreach Activities
Water Authority representatives reached out to 41 organizations at 52 separate events during the
year. A highlight of the fourth quarter included Operation Opportunity, an annual outreach event
hosted by the San Diego Supplier Development Council. The forum features public agencies and
government contractors meeting with small, minority-owned, woman-owned, and veteran-owned
businesses. The focus of the event is on building relationships and giving specifics to small
businesses seeking to either work with the government or to expand their current government
contract opportunities; attendance exceeded 300.
Training
Nearly 500 attendees, representing 244 firms, attended SCOOP training during the year.
Workshops included: Delivering High-Impact Presentations/Interviews; Teaming with Prime
Contractors & Consultants; Bidding Public Works Projects as a Subcontractor; and two Meet &
Greets with Water Authority staff. Two online courses were conducted: Registering on The
Network (the Water Authority’s e-procurement system) and Doing Business with the San Diego
County Water Authority. Online modules gave 173 individuals the option of accessing SCOOP
training material at their convenience via the Get the SCOOP training website at
http://www.sdcwa.org/scoop-training. Online training represented 35 percent of SCOOP training
attendance, a 25 percent increase over the previous fiscal year. Ratings from course evaluations
indicated continued high levels of satisfaction with the training program; in addition, 38 firms
reported receiving approximately $11 million in procurements from the Water Authority over a
five-year period.
SCOOP Enhancements
As approved by the Board of Directors in March 2012, SCOOP has three new program
enhancements: a Sheltered Market Program; bonding enhancements; and a Clearinghouse system
for small-business registration. The Sheltered Market Program will limit competition on
solicitations valued at $10,000 to $150,000 to small businesses only. Bonding enhancements will
include: accelerating the bid-bond release period; adjusting performance bond requirements on
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small, low-risk projects; the option for partially releasing performance bonds on completed phases
on larger projects; and implementing bonding training. The Clearinghouse will seek to evaluate
the interest and feasibility of sharing one small-business registration system among multiple
Southern California water agencies.
Staff has been working to implement these programs. The Sheltered Market Program procedures
and solicitation language are in development. Small businesses have been notified, through an
email and telephone calling campaign, to update their e-procurement account registrations and
small-business certifications. Online training on Bonding has been developed and will be
launched in October 2012. Solicitations are evaluated on a project-by-project basis to determine
whether modified bonding requirements are appropriate for the risk level of each particular
project. Finally, staff is reviewing features of several e-procurement systems used by other water
agencies to measure development and modification efforts that may be required for each system.
Staff is also evaluating the sustainability of the current e-procurement system, The Network,
which is also used for small-business registration and certification.
Program Measurements
The Water Authority’s cumulative contract and purchase order awards in fiscal year 2012 was
approximately $53 million. Small businesses received approximately $14 million, or 26 percent,
of total dollars awarded, with $2 million awarded in construction, $10 million awarded for
professional services, and $1.5 million awarded for purchase orders. Minority- and women-owned
businesses received $1.9 million.
The number of companies receiving contract or purchase order awards during the fiscal year was
377. Of those, 152, or 40 percent, were small businesses. Fifty-six, or 15 percent, were minorityand women-owned businesses.
Further details of SCOOP statistics are given in Exhibit A (SCOOP Measurements Summary).
Information on minority-owned and women-owned businesses is made available to the Board for
statistical purposes only.
Prepared by: Emily Yanushka, SCOOP Manager
Reviewed by: Jason Foster, Director of Public Outreach and Conservation
Attachments
1. Exhibit A – SCOOP Program Measurements Summary
2. Exhibit B – SCOOP Measurements Detail
3. Exhibit C - SCOOP Outreach Activities
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EXHIBIT A
SCOOP Measurements Summary
July 1, 2011 – June 30, 2012

A-1. Small Business Measurements for
July 1, 2011 – June 30, 2012
FY 2012 Total

1.

2.

3.

Number of qualified small
businesses capable of
bidding on Water Authority
projects
Number of bidders
submitting bids and
proposals for contracts
Number of businesses
participating on Water
Authority procurements
(contracts and purchase
orders)

4.

Number of contracting
opportunities

5.

Amount committed to small
businesses

FY 2011Total

Total

Small

%
Small

5,769

2,493

43%

5832

2,358

40%

215

105

49%

341

200

59%

377

152

40%

450

197

44%

70

38

54%

81

30

37%

$53,711,295

$13,728,837

26%

$16,805,729

41%

Total

Small

% Small

$40,862,936

A-2. Minority/Women-Owned Business Measurements for
July 1, 2011 – June 30 2012
FY 2012 Total

FY 2011 Total

Total

M/W

% M/W

Total

M/W

% M/W

5,769

1,602

28%

5,832

1,562

27%

1.

Number of qualified M/W
businesses capable of
bidding on Water Authority
projects

2.

Number of bidders
submitting bids and
proposals for contracts

215

34

16%

341

93

27%

3.

Number of businesses
participating on Water
Authority procurements
(contracts and purchase
orders)

377

56

15%

450

74

16%

4.

Number of contracting
opportunities

70

11

16%

81

12

15%

5.

Amount committed to
minority and women-owned
businesses
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$1,948,097

4%
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EXHIBIT B
SCOOP Measurements Detail
July 1, 2011 – June 30, 2012

1. Number of qualified small businesses capable of bidding on Water Authority projects.
“The Network” is the Water Authority’s SCOOP database and online vendor registration,
notification, and solicitation system. Of the 5,769 total businesses currently in the system, 2,493
(43 percent) are small businesses, and 1,602 (28 percent) are minority- and women-owned
businesses. This measurement forms a baseline of small businesses that are interested in working
with the Water Authority on the types of procurements that we issue. It will also be the basis for
determining whether there is significant availability for Sheltered Market Program procurements
valued at $10,000 to $150,000. Small businesses currently in the system receive email notices
from “The Network” administrator and phone calls from staff to remind them to renew their
registrations and small business certifications in order to maintain current standing in the system.

2. Number of businesses submitting bids and proposals.
This metric measures bidders on contract opportunities. One hundred and five, or 49 percent of
businesses bidding or proposing on Water Authority contracts, were small businesses. As it
sometimes small businesses several tries to bid successfully on Water Authority contracts. staff
encourages small businesses to submit bids and proposals. For those small businesses that did bid,
there was a high level of success, with 67 small bidders, or 64 percent, receiving contracts or
subcontracts. Sixteen percent of bidders and proposers were minority and women-owned
businesses.
C-2. Number of small businesses and minority- and woman-owned businesses participating as
primes, subcontractors and vendors

Prof Svc
Primes
Subs
Design-Build
Construction
Primes
Subs

Total
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Total
154
90
64
61
23
38
215

FY 2012 Total
%
Small
Small
85
55%
45
50%
40
63%
20
33%
5
22%
15
40%
105
49%

M/W
30
16
14
4
1
3
34

% M/W
19%
18%
22%
7%
4%
8%
16%
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3. Number of businesses participating on Water Authority procurements.
The total number of small companies doing business with the Water Authority was 152, or 40
percent. This measurement is significant as it indicates the volume of the Water Authority’s
procurement opportunities. Small businesses often pursue and are awarded contracts and purchase
orders that are smaller in value; therefore, the number of businesses commencing work on our
procurements is an important measurement of small business success.
The number of minority-and woman-owned businesses doing business with the Water Authority was
56, or 15 percent.
C-3. Number of small businesses and minority- and woman-owned businesses participating as
primes, subcontractors and vendors

Total
101

Prof Svc

FY 2012 Total
%
Small
Small
56
55%

M/W
20

% M/W
20%

Primes

64

33

52%

11

17%

Subs

37

23

62%

9

24%

21

11

52%

2

10%

Design-Build
Construction

6

5

83%

-

-

15
122

6
67

40%
55%

2
22

13%
18%

Primes

70

38

54%

11

16%

Subs

52

29

56%

11

21%

Total

255
377

85
152

33%
40%

34
56

13%
15%

Primes
Subs
Total Contracts

Vendors

4. Number of contracting opportunities.
This measurement reflects the number of prime contractors and consultants that have a direct
contract with the Water Authority.
Contracts valued at up to $10,000 can be solicited via an informal procurement method of
obtaining three quotes. Small businesses received three, or 38 percent of these informal
procurements.
Procurements valued at up to $150,000 can be executed under the General Manager’s authority.
Moving forward, these procurement values will form the basis for the new Sheltered Market
Program. In fiscal year 2012, small businesses received 27, or 59 percent, of the 49 procurements
in this dollar value range.
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C-4. Number of contracting opportunities
FY 2012 Total
Total
Contracts

Small
Primes

% Small

M/W
Primes

% M/W

0-$10,000

8

3

38%

2

25%

$10,000-$150,000

46
29
17

27
17
10

59%
59%
59%

7
3
4

15%
10%
24%

$150,001-$250,000

2

2

100%

-

-

$250,001 - $1,000,000

8

4

50%

2

25%

$1,000,001 - $50,000,000

6

2

3%

-

-

$50,000,001 - $100,000,000

-

-

-

-

-

$100,000,001+

-

-

-

-

-

70

38

54%

11

16%

$10,000-$50,000
$50,001-$150,000

Total

5. Amount committed to small businesses.
The overall small-business participation on initial contract and purchase awards for fiscal year
2012 was 20 percent. SCOOP exceeded the goal; the amount committed to small businesses was
approximately $13.7 million, or 26 percent, of total procurement dollars awarded in the fiscal year.
Small businesses received awards in each procurement sector, with $2 million awarded in
construction, $10 million awarded for professional services, and $1.5 million awarded for
purchase orders.
SCOOP requires small-business outreach from primes to subs on larger, more complex projects
that have multi-sub opportunities. Small businesses were successful both as primes and as
subcontractors on Water Authority construction and professional service contracts, receiving
approximately $2 million as construction subcontractors and $2.5 million as subconsultants on
service agreements.
Minority and women-owned businesses received approximately $1.9 million.
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C-5. Amount committed to small and minority- and women-owned primes, subcontractors and vendors

FY 2012 Total
Total

Small

%Small

% M/W

M/W

Professional Svcs
Primes

$25,531,119

$9,636,140

37%

$1,092,319

4%

Subs

$1,630,151

$426,239

26%

$303,425

19%

Prof Svc Subtotal

$27,161,270

$10,062,279

37%

$1,395,744

5%

Design-Build
Design-Build Subtotal

-

-

-

-

-

Construction
Primes

$16,693,972

$149,821

1%

-

Subs

$2,500,787

$2,029,761

81%

$92,431

4%

-

Construction Subtotal

$19,127,839

$2,179,582

11%

$92,431

.5%

Primes

$42,225,091

$9,785,962

23%

$1,092,319

3%

Subs
Contracts (Prof Svc &
Construction) Subtotal

$4,130,938

$2,456,000

59%

$395,856

10%

$46,356,029

$12,241,962

26%

$1,488,175

3%

$7,355,266

$1,486,875

20%

$459,922

6%

26%

$1,948,097

4%

Contracts

Vendors
Total
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EXHIBIT A
SCOOP Outreach Activities
July 1, 2011 – March 31, 2012
During fiscal year 2012, Water Authority representatives attended 52 outreach events with 41
small business, trade, and community organizations as indicated in the following chart.
ORGANIZATION
Ansir Innovation Computer Center

EVENT
Networking Business Expo

Asian Business Association

Monthly Rice Club meetings
Annual installation
2011 Build San Diego
AGC/Water Authority Liaison meetings
Small Business Workshop
General Contractors Showcase Exhibitor
“Meet the Buyers” Showcase
- Bonita
- Fallbrook
- Poway
Procurement Trade Fair

Association of General Contractors
Black Economic Council
Blue Book (The)
Business & Entrepreneurship Center

California Department of Transportation
(Caltrans)
California Disabled Veteran Business
Enterprise Alliance
Cesar Chavez Commemoration Foundation
Central San Diego Black Chamber of
Commerce
Chicano Federation
City of San Diego
Contract Management Association of America
(CMAA)
Disabled Veteran Business Enterprise Elite
Engineering and General Contractors
Association
Mexican American Business Professional
Association
National Association of Black Engineers
National Association of Women Business
Owners
National Association of Women in
Construction
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Monthly meeting
Annual Commemoration Breakfast
Monthly meetings
Annual Unity event
Mentor Protégé Advisory Board
Small Business Advisory Board meeting
Monthly meeting
Monthly meetings
Monthly meeting
Monthly meeting
First Thursday monthly meeting
Monthly meetings
Monthly meetings
Inauguration meeting
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North County Small Business Development
Center
Public Agency Consortium
San Diego Chamber of Commerce
Regional Construction Procurement
Committee
San Diego County Hispanic Chamber of
Commerce
San Diego Construction Industry Liaison
Group
San Diego County Urban League
San Diego Minority Supplier Development
Council
San Diego Supplier Development Council
San Diego Unified School District
San Diego Veteran-Owned Business
SANDAG
Small Business Marketing Council
Society of Marketing Professionals
South County Small Business Development
Center
Southern California Inclusive Business Peers
Network
Turner School of Construction Management
Union of Pan Asian Communities (UPAC)
University California, San Diego (UCSD)
U.S. Small Business Administration
Women’s Construction Coalition
Women’s Leadership Institute
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Government Contracting Opportunities
How to Start Your Own Business Workshops
Quarterly meetings
Small Business Awards
Quarterly meetings
Iluminada
Monthly meetings
Monthly business mixer
Equal Opportunity Training for Small
Businesses
2011 Equal Opportunity Day: Diversity
Summit
2011 Business Opportunity Conference
3rd Annual Supplier Diversity Achievement
Week
Monthly meetings
Operation Opportunity
Small Business Construction Expo
Camp Pendleton Business Expo
Public Agencies for Small Business Forum
Small Business “Making It” Workshop
Monthly meetings
San Diego and Imperial Regional All
Network Advisory meeting
Open House
Inclusive Business Initiative
Presentation
Annual Leadership Gala
Doing Business with Public Agency Partners
Small Business Jobs Act forum
Quarterly meetings
Training workshops

September 19, 2012
Attention: Legislation, Conservation and Outreach Committee
Quarterly report on Public Outreach and Conservation activities (Information)
Background
From June 2012 through August 2012, the Public Outreach and Conservation Department supported
Water Authority conservation and outreach programs and projects, assisted member agencies,
worked with communities directly affected by Water Authority construction projects, conducted
media relations activities, worked on education programs, and supplied information through various
means, including publications and online communications.
Discussion
During the quarter, Public Outreach and Conservation staff worked on a variety of projects.
They included hosting a series of briefings about water planning and climate change in
partnership with The San Diego Foundation and Scripps Institution of Oceanography. Staff also
conducted a variety of outreach to educate neighbors and businesses about upcoming
construction for the Mission Trails to Lake Murray Pipeline Relining Project. In addition,
conservation staff executed the first of four hands-on workshop series on water-efficient
landscape makeovers in partnership with the San Diego Botanic Garden and Mira Costa College.
Highlights of department activities are listed below.
Media Relations
During the quarter, the Water Authority distributed 10 news releases. The subjects were:
•
•
•
•
•
•
•
•
•
•

Countywide Poll Shows Increased Support for Continued Investments in Water Supply
Reliability
Negotiations on Carlsbad Seawater Desalination Agreement Continue
Free WaterSmart Landscape Makeover Workshop Series Begins in September
Water Purchase Agreement for Seawater Desalination Nearing Completion
Judge Rejects MWD Efforts to Avoid Discovery in Water Authority Rate Challenge
Water Authority Calls for MWD to Secure Firm Financial Commitments from its
Member Agencies for Bay-Delta Fix
Water Authority Prepares to Start Vital Pipeline Relining Project
Court Clears the Way for Water Authority’s Lawsuit to be Heard
San Diego County Water Authority Adopts Rates and Charges for 2013
Water Authority Files New Lawsuit Against Metropolitan Water District Challenging
2013 and 2014 Water Rates
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Water Use Efficiency Programs
Turf Replacement Rebate Program
To help foster greater awareness and acceptance of water-efficient landscapes, the Water Authority
Board in June 2012 authorized a two-year professional services contract with WaterWise
Consulting, Inc., to administer the Water Authority’s regional Turf Replacement Rebate Program.
The program will provide financial incentives to participants who replace existing turf with waterefficient landscaping. The use of external grant funding for incentives minimizes the use of
ratepayer funding. The program will offer a rebate of $1.50 per square for turf that is replaced, with
a maximum of $3,000 per site for residential customers and $9,000 per site for commercial,
institutional, and public sector customers. Funding will be available on a first-come, first-served
basis, with more than $942,000 available for rebates. Program implementation is scheduled for fall
of 2012.
WaterSmart Website
The Water Authority is in the design and planning stage of a WaterSmart website that will serve
as an indoor and outdoor regional water-use efficiency resource for various target markets
throughout San Diego County. The website will also reinforce the WaterSmart brand and
program for outdoor water conservation. Staff and Achieve Internet, Inc., held a series of
meetings to discuss design, content, and tasks related to the website project. The website is
scheduled to launch in early 2013.
WaterSmart Field Services
The Water Authority entered into agreements with its member agencies to perform field service
activities during fiscal year 2013. Field service activities include full landscape audits, irrigation
checkups, and home water use evaluations. Member agencies have the option to self-perform the
activities and seek reimbursement from the Water Authority or utilize the Water Authority’s
regional contractor for the program. The agreements were also modified to include additional tasks
and data collection requested by the member agencies.
How-To Guides
The first of three rounds of copy development for the Residential How-To Guide is currently under
review. The guide will provide homeowners with a mix of inspiration, instruction, and resources as
they take steps toward long-term water use efficiency. Once complete, the guide will be posted as a
flipbook on the WaterSmart website currently under development. The flipbook will incorporate a
look and feel similar to electronic home and garden magazines.
WaterSmart Online Water Use Calculator
The Water Authority is working with the Alliance for Water Efficiency, a non-profit organization
that serves as a North American advocate for water efficient products and programs, to customize
an online water-use calculator. The customized tool will be able to estimate daily and annual water
use for homes in the San Diego region. The calculator will then identify ways to improve water
efficiency. The Water Authority plans to begin testing the calculator in late 2012.
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MWD Programs and Funding
The Water Authority continues to participate in MWD’s regional rebate programs. The regional
residential rebate program, SoCal WaterSmart, offers rebates on high-efficiency clothes washers,
weather-based irrigation controllers, and rotating nozzles. The regional commercial program, Save
A Buck, offers rebates on plumbing fixtures and equipment for the landscape, food service, heating
and cooling, medical, and dental sectors. In addition, the Water Authority was notified that its fiscal
year 2013 allocation for MWD’s turf removal program will provide an incentive of $1 per square
foot for the removal of 389,000 square feet of turf in the San Diego region. Of this amount, 66,000
square feet is reserved for outstanding reservations from fiscal year 2012. Nine of the Water
Authority’s member agencies opted to participate in the program.
WaterSmart Landscape Makeover Workshop Series
The Water Authority, in collaboration with the San Diego Botanic Garden and Mira Costa College,
successfully completed the first of four series of workshops designed to give participants hands-on
experience with the essential concepts for successful turf removal and the design and installation of
water-efficient landscaping. Participants from numerous member agencies attended three classroom
learning sessions and two landscape design coaching sessions. At the end of the program,
participants applied the lessons learned to draft a concept plan for their own WaterSmart Landscape
upgrade project. A second series of workshops is scheduled to begin in mid-September.
Publications and Online Communications
The Water Authority posted regular updates to its @sdcwa Twitter feed and Facebook page.
The department produced six “Channel H20” videos on subjects ranging from climate change
and water to the Water Authority’s Small Contractor Outreach and Opportunities Program.
These videos are posted to the Water Authority’s website and to YouTube.
In addition, staff distributed editions of WaterSource, the water issues e-newsletter, in July.
Staff worked with Information Systems staff to review proposals for as-needed support, maintenance,
and enhancements for the Water Authority’s current and future websites.
Community Relations
Water Authority board members and staff provided approximately 30 presentations to the
community from June to August. The most popular topics included the MWD lawsuit, water rates
and seawater desalination, and several presentations providing general information were provided.
Organizations hearing information about the MWD lawsuit included Rotary groups in Poway,
National City, Bonsall, Old Town, Chula Vista, Rancho San Diego, Torrey Pines, San Marcos,
Vista, Rancho Santa Fe, and Valley Center. Presentations also were provided to the Western
Textile Services Association, the Building Owners and Managers Association, Point Loma Kiwanis,
Carlsbad Chamber of Commerce, the Twelve Thirty Club, Alpine Kiwanis, Poway City Council,
Northwest Civic Association, Rancho Bernardo Rotary, and the Aaron Price Fellows Organization.
Staff also finalized the venue and began final preparations for the next quarterly Water Talks forum
‟Water Talks: Funding a Reliable Future” will be held in mid-September in Vista.
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School Education
Because this quarter falls when schools other than year-around schools are closed for summer
vacation, there is much less education activity. During this period, the school education staff
reached eight schools, 71 teachers and 2,010 students. Beginning in September, education
programs will resume their full schedules.
Joint Public Information Council
Staff hosts joint meetings for JPIC and conservation coordinators every other month to provide a
forum for member agency staff to share program information, receive updates on MWD
conservation programs and provide input on Water Authority programs. The August 6 meeting
included a presentation by an Otay Water District representative on public acceptance of social
media and electronic bill payment options. Water Authority staff provided updates on MWD
litigation, an online water-use calculator, Splash Lab visits during the 2012 school year, the
MWD turf removal program, the Water Authority’s turf replacement rebate program, and the
2012 public opinion survey.
CIP Projects
San Vicente Projects
Staff conducted tours of the San Vicente Dam Raise for the Regional Construction Procurement
Committee, Olivenhain Municipal Water District and AMEC E&I. In partnership with The San
Diego Foundation and Scripps Institution of Oceanography, staff prepared briefings for
community leaders on potential climate impacts to regional water supplies. Following each of the
three briefings, staff conducted tours of the dam raise illustrating the Water Authority’s strategies
for responding to water supply uncertainties that could result from climate change. A Channel
H2O video on the climate change tours was posted on the Water Authority web site to extend to
a larger audience some of the key messages from the briefings. The general manager, assistant
general manager and Director Steiner hosted a project tour for Congressman Bob Filner.
Carlsbad Desalination Project
Staff began preparations for hosting two special public meetings this fall to receive public input on
the draft water purchase agreement between the Water Authority and Poseidon Resources.
To inform the Twin Oaks Valley community about aqueduct modifications that will be required if
the agreement is approved, staff convened a meeting of the Twin Oaks Working Group. This
advisory group to the Water Authority has remained intact since completion of the Twin Oaks
Valley Water Treatment Plant in 2008.
Mission Trails to Lake Murray Pipeline Relining Project
Staff provided a project update at the July meetings of the Mission Trails Regional Park Citizens’
Advisory Committee and Task Force.
In late July and early August, staff hosted two community open houses in San Carlos to provide
advance notice about relining construction that will occur in Jackson Drive. Staff mailed open house
invitations to approximately 2,000 addresses near Jackson Drive and Lake Shore Drive. Staff also
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distributed a news release to the media, which resulted in four online stories and one video news
report. Approximately 40 members of the public attended the two open houses.
In mid-August, staff met with Barbara Cleaves Anderson, of the Friends of Lake Murray
organization, to discuss the timeline of the project as well as the limits and impacts of construction
activities near Lake Murray.
Miramar Hill to Scripps Ranch Pipeline Relining Project
Staff met several times with Scripps Nob Hill Homeowners Association board members and
residents to review the draft street repair plan. Following the meetings, the plan was revised,
approved, and implemented.
Miramar Pump Station Meter Vault Installation Project
Staff created a project web page and mailed a postcard to homes within 200 feet of the pump station
on the western side of Red Cedar Drive and homes on the northern side of Ranch View Drive. The
postcard provided information about the project, including construction start and end dates as well
as the toll-free project information phone line and web page link.

Prepared by: Donna Nenow, Public Affairs Supervisor
Reviewed by: Jason Foster, Director of Public Outreach and Conservation
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Government Relations Update (Information)
Discussion
This report is an update of the Water Authority’s government relations program.
The Legislature
The Legislature adjourned on August 31. During the last week of session, the Legislature voted
on over 400 bills, including major bills regarding workers compensation and pension reform that
were only introduced in the last two or three days of session. Bills that are now on the
Governor’s desk must be signed or vetoed by September 30.
Pension Reform
The Legislature passed AB 340 (Furutani) and sent it to the Governor late in the evening on
August 31. Due to the presence of some drafting errors in AB 340, the Legislature subsequently
passed AB 197 as a “cleanup” bill.
AB 340 enacts the Public Employees’ Pension Reform Act of 2013 (PEPRA). The PEPRA
applies to all state and local government pension plans except certain independent plans
sponsored by the University of California, charter cities, charter counties, and a limited number
of other local agencies. The PEPRA affects public agencies participating in CalPERS, the State
Teachers’ Retirement Law, and County Employees’ Retirement Law.
This summary focuses on the provisions of the PEPRA applicable to the Water Authority and its
member agencies, except for the City of San Diego. The City of San Diego is not subject to the
PEPRA because it is a charter city with an independent retirement systems that is not subject to
state statute.
The new law essentially creates two classes of state and local government employees: those first
employed by a government agency before January 1, 2013 and those first employed by a
government agency on or after January 1, 2013. For this classification, employment included
being elected or appointed to an office. Most of the PEPRA’s provisions apply to “new
members.” New members are persons who become a member of any public retirement system on
or after January 1, 2013, or who become members of a public retirement system on or after
January 1, 2013 and before that date were members of a public retirement system that is not
subject to reciprocity with another public retirement system as specified in the act, or who are
reemployed after a break in service of more than six months. Public employees who were first
employed before January 1, 2013 may change public employers and will be entitled to
participate in the retirement program of the new employer that applies to its employees hired on
or before December 31, 2012 so long as the public agencies have retirement system reciprocity.
For example, a person employed by the City of San Diego on or before January 1, 2013 and
entitled to reciprocity who, without a break in service, subsequently becomes a Water Authority
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employee would not be considered a new employee or new member for retirement purposes, but
would instead participate in the Water Authority’s retirement program in the same manner as
persons employed by the Water Authority on or before December 31, 2012.
For new members as defined, PEPRA:
•

Establishes a cap on the salary that may be used to calculate pensions. The cap is
$110,100 for employees who are eligible for Social Security, including Water Authority
employees. The cap is $132,120 for employees who are not covered by Social Security.

•

Establishes a retirement formula for non-safety members of 2 percent at 62 years of age.
Employers with safety employees have several different formulas from which to choose,
but all provide a reduced benefit from existing plan formulas. The Water Authority has
no safety employees.

•

Requires employees to contribute at least one-half of the normal cost of their defined
benefit, as defined.

•

Prohibits “spiking,” and requires determination of final compensation based on the
highest average annual compensation over three years, and tightens the definition of
compensation for purposes of defining final compensation.

•

Limits the amount of salary considered for determining a public retirement benefit to the
federal limit and prohibits an employer from seeking an exemption from the federal limit.

For all employees, PEPRA:
•

Prohibits most retroactive enhancements to pension formulas.

•

Prohibits the purchase of nonqualified service credit (“airtime”) for any application filed
after January 1, 2013.

•

Prohibits employers from suspending employer or employee contributions to a pension
plan.

•

Prohibits early vesting of health benefits for exempt employees in a manner that
discriminates against represented employees.

•

Establishes new restrictions on post-retirement employment.

•

Establishes new restrictions on post-retirement appointments to salaried positions on state
boards or commissions.
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•

Requires forfeiture of public pension benefits upon conviction of a felony for conduct
arising out of or in the performance of official duties, the pursuit of office, or in
connection with obtaining public salary, retirement, or other benefits.

The new law also prohibits public employers from establishing new additional defined benefit
plans and limits contributions to defined contribution plans to the limits of federal law. Under
PEPRA, employees who receive contributions to a defined benefit plan do not have a vested
right to continued contributions. PEPRA purports to require all public employees to pay at least
one-half of the normal cost of their pension, as defined in the law, and to prohibit public
employers from paying the employee’s mandatory contribution. However, the law includes an
exemption to the extent that implementation of the contribution rate requirements would impair
existing labor agreements.
In July, the Water Authority approved labor agreements and compensation plan adjustments that
include employees paying an amount equal to the entire 8% member contribution phased in over
the term of the agreements. The Water Authority provides its employees with an Employer Paid
Member Contributions (EPMC) benefit. This is accomplished by employees cost-sharing the
employer contribution as authorized by law. The impact of PEPRA on these arrangements in
unclear.
CalPERS has not yet issued any regulations or other formal interpretations of the new legislation.
Staff and the General Counsel are continuing to evaluate the bill and will update the board with
additional information regarding the effect of the legislation on the Water Authority and its
employees.
An actuarial cost analysis conducted by CalPERS calculates that PEPRA will save the state
between $42 billion and $55 billion over the next 30 years. Because the Act only applies to
employees hired after January 1, 2013, significant savings will not start to accrue for a few years.
Ballot Propositions on the November general election ballot
The following statewide ballot propositions have qualified for the November 2013 general
election ballot:
Proposition 30 – Temporary Taxes to Fund Education. This is the Governor’s tax initiative. It
would increase statewide sales taxes by 0.25 percent for four years, and increase income taxes on
persons earning over $250,000 for seven years. The State Budget assumes the initiative will pass
and will provide $6 billion in revenues in the 2012-2013 fiscal year.
Proposition 31 – State Budget. This initiative would make changes to the state budget process,
including the requirement of a two-year budget, off-setting revenues for expenditures over $25
million, and performance reviews.
Proposition 32 – Political Contributions by Payroll Deduction. This initiative will prohibit
businesses and labor unions from requiring payroll deductions to be used for political
contributions.
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Proposition 33 – Auto Insurance Premiums based on Driver’s History. Allows insurance
companies to charge higher prices to drivers whose insurance has lapsed, or have not previously
carried insurance.
Proposition 34 – Abolition of the Death Penalty. This initiative replaces the death penalty as
the maximum penalty with life without the possibility of parole. Applies retroactively to persons
already sentenced to death.
Proposition 35 – Penalties for Human Trafficking. This initiative increases the penalties for
human trafficking.
Proposition 36 – Amendments to the “Three Strikes” Law. This initiative revises the three
strikes law to impose a life sentence only when the qualifying felony conviction is for a serious
or violent crime.
Proposition 37 – Labeling of Genetically Modified Foods. This initiative requires labeling of
foods that are made with genetic materials that have been changed in specified ways.
Proposition 38 – Tax to Fund Education and Early Childhood Programs. This initiative
increases income taxes on incomes over $7,316 to pay for education, reduction of state debt, and
early childhood programs.
Proposition 39 – Tax Treatment for Multi-State Businesses. This initiative requires multistate businesses to calculate their state income taxes on the percentage of business they do in
California. Sets aside $550 million of the expected revenues for energy efficiency and clean
energy jobs.
Proposition 40 – State Senate Redistricting Referendum. This referendum will confirm or
reject the redistricting of the state Senate that occurred recently. A “yes” vote will confirm the
current districts. A “no” vote will reject the districts and require an additional round of
redistricting.
Bay-Delta
Several milestones involving the Bay-Delta are expected in the coming months. These
milestones include adoption of the Delta Plan and its associated EIS/EIR and the Bay-Delta
Conservation Plan and its associated EIS/EIR. A full report on these can be found in a separate
board memo to the Imported Water Committee.
Lobbyist Activities
Jonathan Clay of Carpi and Clay will provide a separate report of the firm’s monthly activities.
Bob Giroux of Lang, Hansen, O’Malley & Miller reports that he performed the following
lobbying activities on behalf of the Water Authority in August:
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•
•

Provided strategic advice and information regarding the Water Authority’s legislative
interests.
Conferred with the Assembly Speaker and the Senate President pro tem regarding the
Water Authority’s interests.

John White’s activities in August included:
•

Provided strategic advice and information regarding the Water Authority’s legislative
interests.

Washington, D.C.
Congress is still in session. A continuing resolution is expected to extend the federal
government’s spending authority until March 2013. The Republican Party held its convention in
Tampa, Florida. The Republican Party nominated Mitt Romney and Paul Ryan as candidates for
President and Vice President, respectively. The Democratic Party held its convention in
Charlotte, North Carolina. The Democratic Party nominated Barack Obama and Joe Biden as
candidates for President and Vice President, respectively.
As of December 31, 2012, the nation faces a “fiscal cliff.” At that time, the tax cuts that
Congress approved during the Bush administration will expire, unless they are renewed. Taxes
for many people and businesses will increase during the following year. Also, the current budget
compromise calls for cuts in federal spending in the amount of $1.2 trillion over the next 10
years, following the failure of the “super-committee” to agree on an alternative means of
reducing the federal deficit. Congress may meet in a “lame duck” session after the November
election to try to avert these two events from occurring.
Ken Carpi of Carpi & Clay will provide a separate report of the firm’s monthly activities in
Washington, D.C.
Prepared by: Jeffrey A. Volberg, Government Relations Manager
Reviewed by: Dennis A. Cushman, Assistant General Manager
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Status Report on Legislation and Legislative Positions (Information)
Background
During the 2011-2012 state legislative session, the Water Authority reviewed and monitored 126
bills in the Legislature for potential impact on the organization and its member agencies. Seven
bills in Congress continue to be monitored. The Water Authority’s staff and legislative advocates
reviewed each bill in the context of the adopted 2012 Legislative Policy Guidelines. The Legislative
Policy Guidelines provide direction to staff and the Water Authority’s legislative advocates to
communicate support of, or opposition to legislation and amendments. Bills for which staff
recommends a position are brought before the Legislation, Conservation and Outreach Committee
and the Board for consideration.
Discussion
The Board co-sponsored two bills in the Legislature and took a position of Support on 12 bills, a
position of Support, if amended on four bills, a position of Support and seek amendments on two
bills, a position of Oppose on six bills, and a position of Oppose, unless amended on one bill. A
Support, if amended position on one bill was modified to a Support position, and an Oppose
position previously adopted on one bill was dropped, when amendments were made in keeping with
amendments sought by the Water Authority. One bill on which the Water Authority Board took a
position of Support, two bills on which the Board took a position of Support, if amended, and two
bills on which the Board adopted a position of Oppose, were amended to subject matter no longer
relevant to the Water Authority. The Water Authority sponsored two bills during the first half of
the two-year legislative session (2011). One sponsored bill passed in the Legislature and was
vetoed by the Governor; the other bill did not meet the deadline for a two-year bill to pass out of the
house of origin. The Board has adopted a Support position on four federal bills, including a Senate
bill for which the companion (identical) bill in the House of Representatives was later signed into
law by the President: H.R.470 (Heck) Hoover Power Allocation Act of 2011.
The last day for the Assembly and Senate to pass bills in their respective houses was August 31,
2012. The Governor has until September 30, 2012 to sign or veto bills passed by the last day of
session. The October Board memo will provide a final report on this year’s legislative activity.
Bills of interest to the Water Authority include:
AB 1508 (Carter) Junk Dealers and Recyclers: Nonferrous Materials
• Would eliminate exemptions and improve record keeping requirements for the
purchase and sale of salvaged metal items, making it more difficult for metal
thieves to “fence” stolen metal and will increase the likelihood of tracking stolen
materials
• Enrolled and sent to the Governor for signature
• Water Authority position: Support
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AB 2443 (Williams) Vessels: Registration Fee: Quagga and Zebra Mussels
• Authorizes counties to charge fees on vessels registered in the county to fund the
inspection of boats for quagga (dreissenid) mussels
• Enrolled and sent to the Governor for signature
• Water Authority position: Support
SB 1003 (Yee) Local Government: Open Meetings (Brown Act)
• Clarifies that the Brown Act applies to past actions, even if the violations are no
longer continuing, and establishes a procedure for filing an action
• Applies to alleged violations that occur after January 1, 2013
• Enrolled and sent to the Governor for signature
• Water Authority position: Support
SB 1094 (Kehoe) Land Use: Mitigation Lands: Nonprofit Organizations
• Would allow governmental entities to keep title to land that is set aside for
mitigation
• Special districts would be allowed to keep and collect income from endowment
funds
• Enrolled and sent to the Governor for signature
• Water Authority position: Support (modified from Support, if amended in
keeping with amendments sought by the Water Authority)
SB 1387 (Emmerson) Metal Theft
• Would prohibit junk dealers or metal recyclers from purchasing metal items that
would only belong to a public agency or utility from a third party, unless the
third party could certify the items were obtained legally
• Enrolled and sent to the Governor for signature
• Water Authority position: Support
Water Authority staff and its legislative advocates will continue to track legislation and monitor
amendments to ensure consistency with board policies, positions and the 2012 Legislative Policy
Guidelines. Attached is a matrix outlining current positions on legislation of interest to the Water
Authority as of September 10, 2012.
Prepared by: Alexandra Schnell, Management Analyst
Reviewed by: Jeffrey A. Volberg, Government Relations Manager
Reviewed by: Dennis A. Cushman, Assistant General Manager
Attachments: 1. Matrix summarizing the Water Authority’s current positions on 2011-2012
legislation as of September 10, 2012
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Bill
Number
AB 19

Bill Title, Summary & Status

Author
Fong

Attachment 1

SDCWA Position
(Date of Board Action)

Water Charges and Meters: multiunit residential structures

Support, if amended

AB 19 requires the Department of Housing and Community Development to
develop building standards for water submeters in multi-unit residential structures.
The bill requires water agencies to adopt policies that require landowners to install
water submeters and charge their tenants separately for water by the volume of
water delivered. The sought amendment would allow water providers to collect a
fee for time spent inspecting the installation of submeters.

(24-Mar-11)

Status:
Dead; failed to meet the deadline for a 2-year bill to pass out of the house of origin.

AB 134

Dickinson

Appropriation of Water: Sacramento Regional County
Sanitation District
AB 134 allows the Sacramento Regional County Sanitation District (SRCSD) to
file an application to obtain a permit to appropriate an amount of water equal to
the amount of treated wastewater discharged, less carriage losses, if water is
redirected from the Sacramento River or Sacramento-San Joaquin Delta. The
author has amended the bill to remove the Water Authority's concerns. As
amended, the bill's language is procedurally consistent with existing law to ensure
appropriate review by the SWRCB prior to the award of a permit.

Neutral
(Original position of
'Oppose' (adopted by
Board 24-Feb-11)
removed; bill has been
amended to address the
Water Authority's
concerns).

Status:
Chapter 212, Statutes of 2011

AB 229

Lara

Controller: audits

Support, if amended

Status:

(26-May-11)

Bill was amended (7/1/2011) to subject matter no longer relevant to the Water
Authority.
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Bill
Number
AB 275

Bill Title, Summary & Status

Author
Solorio

SDCWA Position
(Date of Board Action)

Rainwater Capture Act of 2011

Support

AB 275 authorizes landowners to install and operate rain barrel systems for the
collection of rainwater. The collected rainwater may be used for outside uses such
as landscape irrigation, or for limited indoor uses such as toilet flushing. The bill
also authorizes certified landscape contractors to install rain barrel systems.

(24-Mar-11)

Status:
Vetoed by Governor

AB 342

Atkins

Office of Planning and Research
In 2006, an executive order was issued by Governor Schwarzenegger that
designated the Office of Planning and Research (OPR) as the state executive
branch's liaison to the Department of Defense (DOD). AB 342 would put this
relationship into statute. The Water Authority seeks amendments to the bill to
clarify that OPR shall act as a conduit between local governments, state agencies,
and DOD when dealing with federal issues as well as local matters that have
impacts on federal activities.

Support and seek
amendments
(28-Apr-11)

Status:
To Governor

AB 457

Wagner

Public Works Contracts: relief for bidders

Oppose

AB 457 would provide attorney's fees to a public works bidder who is not
awarded a contract for a public project, but who successfully challenges the
bidding process for the project in court. Strict guidelines detail how public
agencies, including the Water Authority and its member agencies, award contracts.
AB 457 would encourage meritless bid protests and increase construction costs as
a result of the resulting construction delays. The proposed law is likely to result in
an increase in bid protests and subsequent lawsuits against public entities.

(28-Apr-11)

Status:
Dead; failed to meet the deadline for a 2-year bill to pass out of the house of origin.
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Bill
Number
AB 550

Bill Title, Summary & Status

Author
Huber

SDCWA Position
(Date of Board Action)

Sacramento-San Joaquin Delta: peripheral canal

Oppose

AB 550 would undo a portion of the 2009 Bay-Delta bill package, by prohibiting
the construction of a "peripheral canal" as defined in the bill, unless it is explicitly
authorized by the Legislature. The 2009 Bay-Delta bill package, supported by the
Water Authority, provides a process by which a facility can be approved and built
to move water under or around the Delta, without further debate and authorization
by the Legislature. The bill package was the result of extensive negotiations and
compromise among the stakeholders in the Delta, and is intended to avoid the
need for further legislative action on the issue. A requirement for further
legislative approval could only delay or jeopardize the construction of a project to
achieve the co-equal goals of water supply reliability and environmental
restoration.

(24-Mar-11)

Status:
Dead; failed to meet the deadline for a 2-year bill to pass out of the house of origin.

AB 576

Dickinson

Delta Stewardship Council: Delta Plan: financing
The Bay-Delta bill package (Nov. 2009) created the Delta Stewardship Council.
The Council is charged with preparing a Delta Plan and ensuring that actions in
the Delta conform to the plan. No funding has been set aside to cover the
Council's administrative and planning costs. AB 576 provides short-term funding
for the Council through a fee on the State Water Project (SWP) and Central Valley
Project (CVP) contractors. The Water Authority’s Legislative Policy Guidelines
state that the Water Authority will oppose a bill that “imposes a water user fee for
statewide projects or programs, for which the projects or programs are not clearly
defined, the beneficiaries identified, and the reasonable costs identified.” This bill
imposes a fee solely on the SWP and CVP contractors, although the benefits will
extend to many more users of the Delta. The California Urban Water Agencies
(CUWA) has developed a table of the many beneficiaries of state activities in the
Delta, which could be used to spread the costs across a much wider base. As
amended, the bill should:
• Include other beneficiaries besides the SWP and CVP contractors in the
proposed initial fee;
• Spread the Council’s planning and administrative costs more broadly to all
persons or groups that benefit from or cause impacts to the Delta watershed;
• Require that any fees recommended by the Council be developed through an
open, transparent public process and be adopted by the Legislature; and
• Include a funding cap and sunset clause for the initial fee.

Status:
Dead; failed to meet the deadline for a 2-year bill to pass out of the house of origin.
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Oppose, unless
amended
(24-Mar-11)

San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
AB 685

Bill Title, Summary & Status

Author
Eng

State Water Policy: Regional Water Management

SDCWA Position
(Date of Board Action)

No position taken;
amendments sought

Status:
AB 1048

Harkey

To Governor

(25-Aug-11)

Water Quality: recycled water and wastewater: fluoride

Sponsor

The state's regional water quality control boards maintain standards for the
concentration of fluoride in recycled and waste water discharges. These standards
are maintained in the regional boards' basin plans. AB 1048 was intended to
prevent the regional boards from requiring that wastewater or recycled water
contain a concentration of fluoride that is less than the concentration required to
be maintained in drinking water. State Water Resources Control Board staff
identified this to be an issue for the San Diego area only. The bill was amended to
require the San Diego Regional Water Quality Control Board (RWQCB) to
address levels of fluoride in recycled water and wastewater as part of the board's
review of the Water Quality Control Plan for the San Diego Basin. The Water
Authority is continuing discussions with the San Diego RWQCB on this matter.

(27-Jan-11)

Status:
Dead; failed to meet the deadline for a 2-year bill to pass out of the house of origin.

AB 1095

Buchanan
(co-authors
Berryhill &
Galgiani)

Delta Reform Act of 2009

Oppose

In 2009, the Legislature passed and the Governor signed the Delta Reform Act of
2009. The Act established the Delta Stewardship Council, which was charged with
developing a Delta Plan that would coordinate the plans and actions of the 200 or
so state, federal, and local government agencies that have jurisdiction in the Delta.
Actions in the Delta that are covered by the Delta Plan are required to be
consistent with the plan. AB 1095 would exempt certain actions taken by local
agencies in urban or urbanizing areas located in the secondary zone of the Delta
from being included in the definition of “covered actions.” The bill would also
exempt upgrades of water facilities in the secondary zone from being included as
“covered actions.” The secondary zone is that portion of the statutorily designated
Delta that is not below sea level. The types of actions that this bill would exempt
are precisely the types of actions the Delta Reform Act was intended to cover.
Urbanization of the Delta is a threat to both coequal goals of ecosystem restoration
and water supply reliability. The Delta Reform Act does not prohibit covered
actions from going forward; it just requires the actions to be consistent with the
Delta Plan. To exempt the actions listed in the bill from coverage under the Delta
Plan would undermine the effectiveness of the plan and allow actions to be taken
that may be inconsistent with the Delta Plan.

(28-Jun-12)

Status:
Senate Committee on Natural Resources & Water (failed passage)

Page 142 of 177

San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
AB 1354

Bill Title, Summary & Status

Author
Huber

SDCWA Position
(Date of Board Action)

Public Works: payment: retention

Oppose

Status:

(28-Apr-11)

Bill was amended (1/4/2012) to subject matter no longer relevant to the Water
Authority.

AB 1508

Carter

Junk Dealers and Recyclers: Nonferrous Materials

Support

The theft of metal from public infrastructure, such as copper wiring and electric
motor parts, has become a serious problem for water utilities in the past couple of
years. The value of copper and other non-ferrous metals has increased, which has
created incentives for thieves. Under existing law, junk dealers and metal
recyclers are required to keep detailed records of their purchases and sales of
metals, and are required to use certain procedures when paying for metal items and
to maintain information as to the identity of their suppliers. However, there are
certain exemptions to these requirements when the suppliers provide a certain
volume of supply. This bill will eliminate many of the exemptions and tighten up
the record keeping requirements for the purchase and sale of salvaged metal items.
It is intended to make it difficult for metal thieves to “fence” their stolen metal and
increase the likelihood of tracking the stolen materials.

(26-Apr-12)

Status:
To Governor

AB 1771

Valadao

Renewable Energy Resources: Hydroelectric Generation

Support

Existing law sets a Renewable Portfolio Standard (RPS) for California public
utilities to meet in acquiring and producing electricity. The California Public
Utilities Commission requires utilities to acquire a certain amount of their
electrical power from renewable sources. The law defines small hydroelectric
facilities as renewable sources, provided they produce less than 30 megawatts of
power. AB 1771 would define any hydroelectric facility of any size as a
renewable source of power eligible for inclusion in the RPS, as long as it meets
certain requirements related to renewable energy resources in general. The Water
Authority’s pump-storage electrical generation project at Lake Hodges is rated at
40 mw. There is also potential for pump-storage electrical generation at the
enlarged San Vicente Reservoir. The Water Authority has been authorized by the
Legislature to sell electrical power that it produces. Without this bill, the Water
Authority would not be able to count this large amount of clean hydroelectric
generation toward meeting its RPS obligations. California has limited the size of
hydroelectric facilities to be included in the RPS out of concern for the state’s
rivers. AB 1771 was amended to specify that it will not go into effect until after
the California Energy Commission completes a report on the effect of large
hydroelectric facilities on rivers in British Columbia.

(24-May-12)

Status:
Assembly Committee on Natural Resources (failed passage)
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San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
AB 2398

Bill Title, Summary & Status

Author
Hueso

Water Recycling
Under existing law, the State Water Resources Control Board regulates recycled
water as a discharge of waste. When recycled water is used for potable reuse, it is
also regulated under health and safety regulations for drinking water by the
Department of Public Health. These regulatory regimes are often contradictory
and are not conducive to promotion and development of water reuse systems. AB
2398 would enact the Water Recycling Act of 2012, which would set a statewide
goal of providing 1.5 million acre feet of recycled water by 2020 and 2.5 million
acre feet by 2030. The bill would require the state to develop a set of uniform
drinking water criteria for recycled water. The bill requires the state to develop
permits for the use of advanced treated purified water for potable reuse, and for
the use of other recycled water for non-potable reuse.

SDCWA Position
(Date of Board Action)

Co-sponsor;
Support
(22-Mar-12)

Status:
Senate Committee on Natural Resources & Water (held in committee)

AB 2443

Williams

Vessels: Registration Fee: Quagga and Zebra Mussels

Support

AB 2443 would authorize counties to charge fees on vessels registered in the
county to fund the inspection of boats for quagga (dreissenid) mussels. Quagga
mussels are invading water bodies all over the state and are often introduced
through water retained in boats that have moved from one water body to another.
Inspections of boats before they are launched in reservoirs can help to reduce the
spread of quagga mussels.

(26-Apr-12)

The bill is voluntary. It does not require counties to levy a fee, but authorizes them
to do so if they see the need.

Status:
To Governor

AB 2595

Hall

Desalination

Support

AB 2595 would require the California Ocean Protection Council (OPC) to
convene a task force to identify opportunities for streamlining permitting
regulations for seawater desalination. The OPC is required to report to the
Legislature by December 31, 2013, on ways in which permitting for seawater
desalination may be streamlined in order to make desalination more available to
coastal communities and the state as a whole.

(22-Mar-12)

Status:
Senate Appropriations Committee (held in committee)
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San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
SB 34

Bill Title, Summary & Status

Author
Simitian

SDCWA Position
(Date of Board Action)

California Water Resources Investment Act of 2011

Oppose

SB 34 would impose a charge on each retail water agency, based on the volume of
water it serves for non-agricultural purposes, or on the number of acres served for
agricultural purposes. The revenues from the charge would be placed in a Water
Resources Investment Fund (WRIF), from which half would be allocated to eleven
regions, based on the regional water quality control board regions, for distribution
to integrated regional water management planning entities within each region.
The remaining half would be used by the state to finance various state programs
and projects. The Water Authority's Legislative Policy Guidelines state that the
Water Authority will oppose a bill that "imposes a water user fee for statewide
projects or programs, for which the projects or programs are not clearly defined,
the beneficiaries identified, and the reasonable costs identified." SB 34 imposes
an open-ended fee on water users to fund the state's share of water infrastructure
and water quality projects and programs, as well as to provide funding for
integrated regional water management plans, regulated by the Department of
Water Resources.

(28-Apr-11)

Status:
Dead; failed to meet the deadline for a 2-year bill to pass out of the house of origin.

SB 200

Wolk

Sacramento-San Joaquin Delta: Bay Delta Conservation Plan

Support, if amended

Status:

(28-Apr-11)

Bill was amended (1/4/2012) to subject matter no longer relevant to the Water
Authority.

SB 215

Huff

Invasive Aquatic Species: mussels

Support

Existing law authorizes the Department of Fish and Game to take certain actions
to prevent the spread of zebra and quagga mussels in California. However, the
existing statute will expire on January 1, 2012 unless it is extended. SB 215
extends the statute by five years, to January 1, 2017. The state would continue to
have the authority to inspect boats and facilities for mussels during this extended
period.

(26-May-11)

Status:
Chapter 332, Statutes of 2011
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San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
SB 250

Bill Title, Summary & Status

Author
Rubio

SDCWA Position
(Date of Board Action)

Sacramento-San Joaquin Delta: Delta Plan: conveyance facility

Support

SB 250 would require that the state have in place a plan for a conveyance facility
in the Delta by February 15, 2013, and have completed construction of the
conveyance facility by December 31, 2025. There are no penalties or
consequences for missing these deadlines. Recently, the state Secretary of Natural
Resources and the federal Secretary of the Interior issued a statement with
timelines for completion of the Bay-Delta Conservation Plan and associated
planning for construction of a conveyance facility. This bill puts those timelines
into statute as a means of driving the process forward. The bill does not mean that
failure to meet the timelines would be the end of the projects.

(22-Mar-12)

Status:
Assembly Committee on Water, Parks and Wildlife (not heard)

SB 328

Kehoe

Eminent Domain: conservation easements

Support

Under current law, state agencies may acquire easements that conserve parcels of
land from development. This helps the state meet its wildlife habitat goals, as well
as preserve open land for future generations through voluntary transactions with
willing landowners. However, sometimes these conservation easements are
condemned through the eminent domain process by other state agencies for public
purposes. Often the state agency or non-governmental organization that holds the
easement is not informed of the condemnation or given an opportunity to object.
This bill establishes procedures for informing the holders of conservation
easements of condemnation proceedings and gives them an opportunity to object.

(24-Mar-11)

Status:
Chapter 589, Statutes of 2011

Page 146 of 177

San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
SB 607

Bill Title, Summary & Status

Author
Walters

SDCWA Position
(Date of Board Action)

State Water Resources Control Board: water quality: brackish
groundwater treatment

Support and seek
amendments

Existing law requires the State Water Resources Control Board (SWRCB) to
adopt an Ocean Plan and update it every three years. SB 607 would require the
SWRCB to amend the Ocean Plan to address the discharge of wastewater resulting
from the treatment of brackish groundwater for potable use. This would result in
the adoption of a statewide policy that would prevent the inconsistent application
of standards by the regional water quality control boards.

(26-May-11)

The Water Authority seeks an amendment that would add the discharge of water
resulting from desalination treatment of recycled water to what is addressed in the
Ocean Plan.

Status:
Chapter 241, Statutes of 2011

SB 759

Lieu

Common Interest Developments: artificial turf

Sponsor

SB 759 would ban homeowners' associations (HOA's) from outright prohibiting
the use of artificial turf for landscaping purposes, while allowing HOA's to
implement design guidelines.

(27-Jan-11)

This bill is essentially the same as AB 1793 (Saldaña), sponsored by the Water
Authority in 2010. AB 1793 was vetoed by Governor Schwarzenegger; however,
there is an improved likelihood that Governor Brown will sign the bill if it passes
in the Legislature this year.

Status:
Vetoed by Governor

SB 900

Steinberg

California Regional Water Quality Control Boards: members

Support

Status:

(23-Jun-11)

Bill was amended (4/26/2012) to subject matter no longer relevant to the Water
Authority.
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San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
SB 931

Bill Title, Summary & Status

Author
Vargas

Public Employee Organizations

SDCWA Position
(Date of Board Action)

Oppose
(25-Aug-11)

Status:
Bill was amended (8/31/2011) to subject matter no longer relevant to the Water
Authority.

SB 1003

Yee

Local Government: Open Meetings (Brown Act)

Support

The Brown Act requires that meetings of local governments’ legislative bodies be
open and public. Legislative bodies may not hold closed sessions during public
meetings, except under a limited number of exceptions. Closed sessions must be
noticed in the agenda of the public meeting, along with the statutory exception
that allows the closed session. A majority of a legislative body may not meet
privately to discuss public business.

(24-May-12)

SB 1003 clarifies that the Brown Act applies to past actions, even if the violations
are no longer continuing. The bill amends the Brown Act to specify that a district
attorney or other interested party may bring an action to determine whether the
Brown Act applied to a local legislative body’s past actions. The bill establishes a
procedure for filing an action, limits filings for past actions to one year after the
actions occurred, requires the complaining party to submit a letter to the
legislative body, and allows the legislative body 30 days to respond to the letter
before a suit may be filed. Including the period for the letter and response, the
legal proceeding must be commenced within 14 months of the alleged violation of
the Brown Act. The bill only applies to alleged violations that occur after January
1, 2013.

Status:
To Governor
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San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
SB 1094

Bill Title, Summary & Status

Author
Kehoe

SDCWA Position
(Date of Board Action)

Land Use: Mitigation Lands: Nonprofit Organizations

Support, if amended

Under existing environmental laws, a state or federal permitting agency may
require a permittee to convey land to the agency as mitigation of environmental
impacts. The permitting agency may convey the land to a non-profit organization
to hold title to the land and manage it. The permitting agency may also require the
permittee to provide an endowment fund for management of the land, which is
also given to the non-profit organization. The permitting agency is required to
conduct due diligence to ensure that the organization holding the land and the
funds is properly qualified to do so.

(26-Apr-12)

SB 1094 would allow governmental entities, such as special districts, to keep title
to the land that is set aside for mitigation. Special districts would also be allowed
to keep the endowment fund as well. The bill would relieve permitting agencies of
their obligation to conduct due diligence if the entity holding the land and the
endowment fund is a special district. This bill would benefit the Water Authority
and its member agencies by allowing them to better manage their mitigation lands
and the endowment funds that accompany them, as well as to collect the income
from the endowment funds.

Modified Position:
Support
(Bill was amended in
keeping with
amendments sought by
the Water Authority
4-19-12)

The Water Authority had sought an amendment to ensure that it was included
within the definition of eligible entities. The bill was amended to include districts
organized or formed pursuant to the County Water Authority Act in its definition
of a special district. The Water Authority’s member agencies fall within the
definition of “special districts” in the bill.

Status:
To Governor

SB 1169

Kehoe

Natural Community Conservation Planning

Support

Under the San Diego Multiple Habitat Conservation Program, the City of San
Diego has designated certain lands as open-space lands. SB 1169 would change
these lands from “designated open space” to “dedicated open space.” In 2007, the
Mayor and City Council of San Diego passed a resolution to change the
designation of certain lands. A previous bill before the state Legislature changed
the designation of 6,600 acres. SB 1169 will change the designation of an
additional 10,000 acres. Designated open space may be transferred or exchanged
by five votes of the city council. Dedicated open space may only be transferred or
exchanged by a two-thirds vote of the people. The change in designation provides
greater protection to the environmental values of the land, which is more
consistent with the intent of the habitat conservation plan. By having the state
Legislature perform the redesignation through a bill, instead of having the city do
it through its own internal procedures, the City of San Diego will save
approximately $1.5 million to $2 million.

(22-Mar-12)

Status:
Chapter 275, Statutes of 2012

Page 149 of 177

San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
SB 1387

Bill Title, Summary & Status

Author
Emmerson

SDCWA Position
(Date of Board Action)

Metal Theft

Support

SB 1387 deals with the problem of metal theft. Under this bill, a junk dealer or
metal recycler that purchases certain non-ferrous metal items must obtain
certification on official letterhead that the items were legally sold or disposed of
by the public agency or utility that previously owned the items. Items would
include fire hydrants or other fire department connections, manhole covers or lids,
and backflow devices and connections. This bill would prohibit junk dealers or
metal recyclers from purchasing metal items that would only belong to a public
agency or utility from a third party unless the third party could certify the items
were obtained legally.

(26-Apr-12)

Status:
To Governor

SB 1535

Padilla

Global Warming Solutions Act of 2006
In 2006, the Legislature passed and the Governor signed AB 32, the Global
Warming Solutions Act of 2006. The Act requires California to reduce its
greenhouse gas emissions to 1990 levels by 2020, and permits the California Air
Resources Board (CARB) to implement a market-based compliance mechanism,
including a cap-and-trade program. CARB has adopted a cap-and-trade program,
which provides allowances for emissions of greenhouse gases that are transferable.
Under this program, generators and marketers of electricity are required to obtain
allowances based on their greenhouse gas emissions. Electricity that is imported
into California from other states is included in the program. CARB has provided
free allowances to both investor-owned and publicly-owned retail electric
providers.
CARB has categorized the Metropolitan Water District of Southern California
(MWD) as an electrical marketer because of its purchases of supplemental out-ofstate power to run its water distribution system, even though MWD does not resell
this power or provide electricity to any retail customer. The categorization means
that MWD is not eligible for free allowances and must purchase allowances
through the CARB auction process and carbon trading market. MWD is the only
water utility in the state that is regulated as an electrical marketer. MWD estimates
that the cost of purchasing allowances could cost ratepayers in its service area as
much as $50 million annually by 2020. SB 1535 would prohibit CARB from
imposing regulatory obligations on MWD unless CARB provides allowances,
credits, or other forms of price mitigation that are received by publicly-owned
electric utilities to offset the anticipated costs for retail customers and to mitigate
short-term rate impacts. SB 1535 is designated an urgency measure (will take
effect immediately if it passes the Legislature by a two-thirds vote and is signed by
the Governor). MWD is currently the sponsor of SB 1535.

Status:
Senate Committee on Environmental Quality (heard, remained in committee)
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Co-sponsor;
Support
(24-May-12)

San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
H.R. 2018

Bill Title, Summary & Status

Author
Mica

SDCWA Position
(Date of Board Action)

Clean Water Cooperative Federalism Act of 2011

Support

The Clean Water Cooperative Federalism Act of 2011 is a bipartisan bill that
would require the Environmental Protection Agency to accept water quality
standards established by a state. H.R. 2018 would give each state the final say in
whether a revised state water-quality standard satisfies the Clean Water Act. EPA
would not be able to veto a permitting decision made by a state under the Clean
Water Act, including decisions on section 401 and 404 permits. The bill was
introduced to ensure that the EPA works cooperatively with the states in
regulating water quality. In recent years, the EPA has overridden state water
quality standards, set new criteria and timelines for Clean Water Act permits, and
vetoed state permitting decisions. The federal government, through the EPA and
Army Corps of Engineers, has been asserting ever-increasing jurisdiction over
water through the Clean Water Act. This has resulted in delays and increased
costs of infrastructure projects, even though the states have their own water quality
standards and permit requirements. H.R. 2018 is intended to restore the balance
between EPA and state water quality jurisdiction as intended in the original Clean
Water Act.

(28-Jul-11)

Status:
Senate Legislative Calendar

H.R. 2664

Napolitano

Reauthorization of Water Desalination Act of 2011

Support

H.R. 2664 reauthorizes the Water Desalination Act of 1996. It authorizes federal
expenditure of $2 million per year through 2016 for federal desalination research
projects. The existing law has funded 38 projects in California since 1996. The
projects are intended to perfect desalination technologies and reduce the cost of
producing new water from the ocean and brackish groundwater resources.
Discoveries under the federal research program include "determining how to
dispose of saline wastewater, establishing uniform industry standards for common
desalination components, funding 'brackish' water projects to desalinate ground
water, discovering how to withdraw sea water from below the sea floor to
minimize environmental damage, and developing reverse osmosis membrane
pretreatment to improve desalination."

(25-Aug-11)

The actual bill only refers to brackish groundwater desalination. Representative
Napolitano’s office, however, states that the bill is intended to include seawater
desalination and will be amended to make that clear.

Status:
House Committee on Natural Resources
House Committee on Science, Space, and Technology
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San Diego County Water Authority
Summary of Current Positions on 2011-2012 Legislation
as of September 10, 2012

Bill
Number
S. 519 *

Bill Title, Summary & Status

Author
Reid

SDCWA Position
(Date of Board Action)

Hoover Power Allocation Act of 2011

Support

Provides for the continued allocation of power from the Hoover Dam power plant
to existing users and to some new users after the current contracts expire in 2017.
Electrical power from Hoover Dam is a vital power resource for more than 29
million people in California, Arizona, and Nevada. The Metropolitan Water
District (MWD) is a major contractor for Hoover power, which it uses to move
water from the Colorado River to the coastal plain of Southern California. This
bill provides for continued contracts starting in 2017 and continuing for a period
of 50 years. Hoover power is a low-cost, clean, and renewable source of power.
The bill allocates five percent of the existing allocations to various federally
recognized Indian tribes and other eligible entities. On the whole, the bill provides
long-term certainty of power supply for MWD and other water suppliers that
depend on Hoover power to ensure efficient and reliable Colorado River water
deliveries.

(28-Apr-11)

Status:
H.R. 470 was enacted by the President 12/20/2011; Public Law No. 112-72
* H.R. 470 (Heck) is the companion (identical) bill in the House of
Representatives.

S. 3352

Bingaman

Expanding Industrial Energy Efficiency Incentives Act of 2012

Support

Provides federal tax credits to industries that invest in technologies that improve
energy efficiency. Specifically, the bill would create a technology-neutral,
performance-based investment tax credit for reuse, recycling, and/or efficiency
measures related to industrial water reuse in the manufacturing sector.

(23-Aug-12)

The bill would provide incentives for industry to invest in water reuse and
recycling technologies, which could reduce the energy requirements for moving,
pressurizing, and heating water. The bill could also extend water supplies through
reuse and recycling. S. 3352 is supported by the national WateReuse Association,
and is intended to encourage improved efficiency in the industrial sector through
federal tax incentives for investments in water use efficiency.

Status:
Senate Committee on Finance
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4677 Overland Avenue
San Diego, California 92123
FORMAL BOARD OF DIRECTORS’ MEETING
The mission of the San Diego County Water Authority is to provide a safe and reliable
supply of water to its member agencies serving the San Diego region.
September 27, 2012
3:00 p.m.
1.

Call to Order.

2.

Salute to the flag.

3.

Roll call, determination of quorum.
3-A Report on proxies received.

4.

Additions to agenda. (Government code Sec. 54954.2(b)).

5.

Approve the minutes of the Special Board of Directors’ meeting of August 9, 2012 and
the Formal Board of Directors’ meeting of August 23, 2012.

6.

Opportunity for members of the public who wish to address the Board on matters within
the Board’s jurisdiction.

7.

PRESENTATIONS & PUBLIC HEARINGS
7-A
Presentation of Directors’ service certificates.

8.

REPORTS BY CHAIRS
8-A Chairs report: Chair Hogan
8-B
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Report by Committee Chairs
Imported Water Committee
Administrative and Finance Committee
Engineering and Operations Committee
Water Planning Committee
Legislation, Conservation and Outreach Committee

Director Watton
Director Wight
Director Knutson
Director Dion
Director Saxod

9.

CONSENT CALENDAR

9- 1. Treasurer’s report.
Note and file the monthly Treasurer’s report.
9- 2. Approve settlement agreement with The Ohio Casualty Insurance Company
relating to Native Landscape, Inc.
Authorize the General Manager to execute the settlement agreement, and
Accept settlement reimbursement from surety in the amount of $114,411.74, and
Award a contract to Habitat Restoration Sciences, Inc. to complete the Lake
Hodges Pumped Storage Facility Landscaping in the amount of $146,514.
9- 3. Notice of Completion for the Pipelines 3 and 4 Miramar Hill to Scripps Ranch
Relining project, Specification 606.
Authorize the General Manager to accept the Pipelines 3 and 4 Miramar Hill to
Scripps Ranch Relining project as complete, record the Notice of Completion, and
release funds held in retention to J. Fletcher Creamer & Son, Inc. and Spiniello
Companies, a Joint Venture, following the expiration of the notice of
completion period.
9- 4. Professional services contract with Navigant Consulting, Inc for technical and
economic consulting services for the Master Power Purchase and Sale Agreement
for Lake Hodges project.
Accept professional services contract with Navigant Consulting, Inc. for $145,000,
accept Amendments 1 and 2 for $5,000, and approve Amendment 3 for $98,263,
for technical and economic consulting services in support of amending the Master
Power Purchase and Sale Agreement for the Lake Hodges projects, increasing the
total contract funding to an amount not-to-exceed $248,263.
9- 5. Adopt position of Support on Water Infrastructure Finance and Innovation Act.
Adopt a position of Support on Water Infrastructure Finance and Innovation Act.
10.

ACTION / DISCUSSION

10-A

Election of Board Officers for October 1, 2012 – September 30, 2014. (Action)
The following Board members were nominated:
Chair:
Tom Wornham
Vice Chair: Richard Smith
Secretary:
Michael Hogan

10-B

Presentation to outgoing Chair Hogan.
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11.

CLOSED SESSION(S)

11-A

CLOSED SESSIONS:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a)
Name of Case: QSA Judicial Council Coordination - Proceeding No. 4353
Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a)
Name of Case: State Water Resources Control Board (SWRCB)
Imperial Irrigation District and San Diego County Water Authority
Joint Petition for Modification of Revised Order WRO 2002-0013
(Permit 7643, Application 7482)

11-B

CLOSED SESSION:
Conference with Legal Counsel
Initiation of Litigation; Anticipated Litigation
Government Code §54956.9(b)(1), (c) – One Case - Exchange Agreement Default

11-C

CLOSED SESSION:
Conference with Legal Counsel - Existing Litigation –
Government Code §54956.9(a)
SDCWA v Metropolitan Water District of Southern California;
Case Nos. CPF-10-510830 and CPF-12-512466

11-D

CLOSED SESSION:
Conference with Legal Counsel
Initiation of Litigation Government Code §54956.9(c)
Multiple Cases - Public Record Act Enforcement

11-E

CLOSED SESSION:
Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a)
SDCWA v City of Los Angeles Department of Water and Power;
Case No. BS136663

11-F

CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a) - SDCWA v MWH Americas, Inc. et al
Case No. 37-2011-00090504-CU-BC-CTL

11-G

CLOSED SESSION:
Conference with Legal Counsel – Initiation of Litigation; Anticipated Litigation
Government Code §54956.9(b)(1), (c) – One Case
Lake Hodges Pump Storage Project
3
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11-H

CLOSED SESSION:
Conference with Legal Counsel – Anticipated Litigation
Government Code §54956.9(b)(1) – One Case
San Vicente Dam Raise Claims

12.

Action following Closed Session

13.

SPECIAL REPORTS
13-A GENERAL MANAGER’S REPORT – Ms. Stapleton
13-B GENERAL COUNSEL’S REPORT – Mr. Hentschke
13-C SANDAG REPORT – Director Saunders
SANDAG Subcommittee: Borders/Regional Planning Committee –
Director Saxod
13-D AB 1234 Compliance Reports – Directors

14.

OTHER COMMUNICATIONS

15.

ADJOURNMENT

Doria F. Lore
Clerk of the Board

NOTE:

The agendas for the Formal Board meeting and the meetings of the Standing Committees
held on the day of the regular Board meeting are considered a single agenda. All information or
possible action items on the agenda of committees or the Board may be deliberated by and become
subject to consideration and action by the Board.

4
Page 156 of 177

Formal Board
Agenda Item Number 5
August 9, 2012

MINUTES OF THE SPECIAL BOARD OF DIRECTORS’ MEETING
August 9, 2012
1.

Call to order.
Chair Hogan called the meeting to order at 1:35 p.m.

2.

Roll call.
Directors present were Arant, Bailey, Barnum, Bond, Boyle, Brady, Croucher, Dailey,
Dion, Douglas, Heidel, Hilliker, Hogan, Knutson, Lewinger, Lamb, Linden, Miller, Morrison,
Mudd, Pocklington, Price, Sanford, Saunders, Saxod, Smith, Steiner, Topolovac, Tu, Watton,
Weston, Wight, Williams, Wilson, and Wornham. Directors absent were Boyle, Heidel, Weston,
Wight, Williams, and Representative Slater-Price. There was a quorum of the Board.
Staff present included General Manager Stapleton, General Counsel Hentschke, Deputy
General Manager Belock, Assistant General Manager Cushman, Director of Water Resources
Weinberg, and Water Resources Manager Yamada. From Poseidon Resources LLC was Carlos
Riva, CEO and Peter MacLaggan, Senior Vice President, Project Development.
2-A
3.

Report on proxies received. There were no proxies received.

Public Comment.
There were five public speakers who spoke:
1.

Andrew Yuen from the San Diego National Wildlife Refund Complex spoke
in favor of the project. He stated as part of the project there would be restoration
of degraded wetlands in South San Diego Bay, in order to fulfill the mitigation
requirements.

Chair Hogan announced the remaining public speakers requested to speak after the
presentation.
4.

Workshop on issues related to the Carlsbad Desalination Project.
4-A Overview of the key terms and conditions in a Draft Water Purchase Agreement
with Poseidon Resources (Channelside) for desalinated seawater from the Carlsbad
Desalination Project.

Mr. Weinberg began the presentation reviewing the agenda for the day, draft agreement
overview, assignment of project risk, water purchase price, consequences of non-performance,
buy-out provisions, rights during construction, plant operation management and maintenance,
and events of default.
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Director Watton requested from Poseidon Channelside LP a list of the projects the Senior
Management team had completed. He also requested a roadmap of the ownership, investors, and
percentages of where the equity was coming from.
Director Price asked for clarification as to why the restoration projects were being done
in the South County instead of the North County. Mr. MacLaggan responded the Coastal
Commission provided a list of 18 sites in Southern California and 34 points were required to be
met. In order to get credit for restoration they had to use dry land, converting it into marine
wetlands which ruled out the locations in the North County. Director Price asked for the price of
the project, and Mr. MacLaggan stated the estimate was in the high $20 million dollar range.
Chair Hogan had to leave the meeting and Vice Chair Wornham took over as Chair of the
meeting. The presentation completed and the public comment resumed:
2.

Julia Chunn-Heer from the Surfrider Foundation made comments regarding the
statewide ocean plan amendment and had questions regarding the intake and
discharge pipe.

3.

Joni Miringoff from the Flower Fields spoke in favor of the project and the need
for a reliable water supply.

4.

Gina McBride from the Carlsbad Chamber of Commerce spoke in favor of the
project, and the need for enhanced reliability.

5.

Livia Borak from Coast Law Group spoke in opposition of the project. She stated
this is the most expensive water supply and future energy costs are unknown.

Mr. Weinberg reviewed the upcoming schedule of meetings and the estimated release
of the Water Purchase Agreement.
5.

Adjournment.
There being no further business to come before the Board Vice Chair Wornham adjourned
the meeting at 4:05 p.m.

_______________________
Michael T. Hogan, Chair

Page 158 of 177

Formal Board
Agenda Item Number 5
August 23, 2012

MINUTES OF THE FORMAL BOARD OF DIRECTORS’ MEETING
AUGUST 23, 2012
IMPORTED WATER COMMITTEE
CALL TO ORDER / ROLL CALL
Chair Watton called the Imported Water Committee meeting to order at 9:02 a.m.
Committee members present were Vice Chair Arant*, Directors Barnum, Bond*, Brady,
Heidel*, Knutson, Lewinger, Steiner, Wight, and Wilson. Vice Chair Tu and Directors Linden,
Morrison, and Weston were absent. Also present were Directors Boyle, Dailey, Dion, Douglas,
Hogan, Lamb, Miller, Sanford, Saunders, Saxod, Smith, Topolovac, Williams, and Wornham.
At that time, there was a quorum of the full Board, and the meeting was conducted as a meeting
of the Board, however, only committee members participated in the vote.
Staff present included General Manager Stapleton, General Counsel Hentschke, Deputy
General Managers Belock and Kerl, Assistant General Manager Cushman, MWD Program
Director Chen, Colorado River Program Director Razak, Government Relations Manager
Volberg, and others.
*Vice Chair Arant and Directors Heidel and Bond arrived at 9:03 a.m., 9:05 a.m., and 9:06 a.m.,
respectively.
ADDITIONS TO AGENDA
There were no additions to the agenda.
PUBLIC COMMENT
There were no public comments.
DIRECTORS’ COMMENTS
There were no comments by Directors.
CHAIR’S REPORT
Chair Watton reported that researchers from the University of California, Los Angeles
with the California Department of Water Resources simulated the shaking of an earthquake on
Sherman Island to better understand how peat soil of the Sacramento-San Joaquin Delta may
respond to a seismic event. Chair Watton announced that the Bay Delta Conservation Public
Meeting was scheduled for August 29, 2012 in Sacramento and Government Relations Manager
Volberg would report back to the committee with more details.
Chair Watton reported on the 2013 California Water Plan Update and stated that a twoday plenary meeting was scheduled for September 12 and September 13, 2012, in Sacramento.
I.

CONSENT CALENDAR
There were no items on the consent calendar.
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II.

ACTION/DISCUSSION
1.
Metropolitan Water District Issues and Activities update.
1-A Metropolitan Water District Delegates report.

The Delegates reported on the discussions and actions taken at the recent MWD board
meetings.
1-B

Review of the State Water Project Delivery Reliability Report 2011.

Ms. Chen made a presentation on the State Water Project Delivery Reliability Report
2011.
1-C

Status update on Metropolitan Water District Notice of Default on the
Amended and Restated Exchange Agreement.

Ms. Razak provided an update on the Metropolitan Water District Notice of Default on
the Amended and Restated Exchange Agreement. Ms. Razak reviewed the Water Authority and
MWD’s position, and described the next steps.
2.

Colorado River Programs.
2-A Colorado River Board representative’s report.

Director Knutson announced that the full report was available in the Board supplemental
materials packet. He reported the Colorado River Basin Supply and Demand study would be
completed next month. Director Knutson announced that a new Executive Director of Colorado
River Board was hired.
III.

INFORMATION
The following information items were noted and filed:
1.
2.

Quantification Settlement Agreements implementation update.
Metropolitan Water District Program report.

Mr. Hentschke took the Committee into closed session at 9:50 a.m.
IV.

CLOSED SESSION
1.
CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a) – SDCWA v Metropolitan Water District of
Southern California; Case Nos. CPF-10-510830 and BS137830

Page 160 of 177

Formal Board
Agenda Item Number 5
August 23, 2012

2.

CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a)
Name of Case: QSA Judicial Council Coordination Proceeding No. 4353
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a)
Name of Case: State Water Resources Control Board (SWRCB) Imperial
Irrigation District and San Diego County Water Authority Joint Petition for
Modification of Revised Order WRO 2002-0013 (Permit 7643, Application 7482)

3.

CLOSED SESSION:
Conference with Legal Counsel – Initiation of Litigation Government
Code §54956.9(c) – One Case

Mr. Hentschke brought the Committee out of Closed Session at 10:03 a.m. and stated that
there was no reportable action.
V.

ADJOURNMENT
There being no further business to come before the Imported Water Committee, Chair
Watton adjourned the meeting at 10:03 a.m.
LEGISLATION, CONSERVATION AND OUTREACH COMMITTEE
CALL TO ORDER/ROLL CALL
Chair Saxod called the Legislation, Conservation and Outreach Committee to order at
10:07 a.m. Committee members present were Chair Saxod, Vice Chair Hilliker, Directors Boyle,
Dailey, Douglas, Miller, Sanford, Topolovac and Wornham. Committee members absent were
Directors Croucher, Mudd, and Tu. Other Board members present were Directors Arant,
Barnum, Bond, Brady, Dion, Heidel, Hogan, Knutson, Lamb, Lewinger, Saunders, Smith,
Watton, Williams and Wilson. At that time, there was a quorum of the Board and the meeting
was conducted as a meeting of the Board; however, only committee members participated in the
vote.
Staff present were General Manager Stapleton, General Counsel Hentschke, Deputy
General Managers Belock and Kerl, Assistant General Manager Cushman, Director of Public
Outreach and Conservation Foster and Government Relations Manager Volberg.
ADDITIONS TO AGENDA
There were no additions to the agenda.
PUBLIC COMMENT
There were no members of the public who wished to address the Committee.
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CHAIR’S REPORT
Chair Saxod announced that the Water Authority and participating member agencies
were partnering with The Home Depot to offer a series of water efficient plant fairs September
15, 2012 through October 27, 2012. The events would be held Saturdays from 8:00 a.m. to
12:00 p.m. throughout the region. In addition, she announced that the Water Authority was
teaming up with the San Diego Botanic Garden and MiraCosta College to offer a WaterSmart
Landscaping Makeover Workshop Series beginning on September 15, 2012. The series of five
classes would be held at the San Diego Botanic Garden in Encinitas. The free classes were
designed to give participants hands-on experience with essential concepts for successful turf
removal and the design and installation of water-efficient landscaping.
DIRECTORS’ COMMENTS
There were no comments by Directors.
I.

CONSENT CALENDAR
There were no items on the Consent Calendar.

II.

ACTION/DISCUSSION
1.
Legislative Issues.
1-A Report by Carpi and Clay.

Mr. Volberg reported on legislative issues including pension and CEQA reform. Mr.
Carpi reported on Congress and the federal budget.
1-B

Adopt position of Support on S. 3352, Expanding Industrial Energy
Efficiency Incentives Act of 2012.
Staff recommendation: Adopt a position of Support on S. 3352
(Bingaman).

Mr. Volberg reported on the bill. Director Wornham moved, Director Hilliker seconded,
to adopt staff recommendation and the motion passed unanimously to adopt a position of Support
on S. 3352.
2.

Presentation on Public Opinion Poll results by Richard Parker.

Mr. Foster introduced Dr. Richard Parker. Dr. Parker presented highlights and
background of the poll results.
III.

INFORMATION
The committee received and filed the following items:
1. Government relations update.
2. Status report on legislation and legislative positions.
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IV.

ADJOURNMENT
There being no further business to come before the Legislation, Conservation and
Outreach Committee, Chair Saxod adjourned the meeting at 11:00 a.m.
ENGINEERING AND OPERATIONS COMMITTEE
CALL TO ORDER / ROLL CALL
Chair Knutson called the Engineering and Operations Committee meeting to order at
11:05 a.m. Committee members present were Chair Knutson, Vice Chair Dailey, Directors
Barnum, Hogan, Lamb, Lewinger, Miller, Saxod, Smith, Williams, and Wilson, and Directors
Mudd and Morrison arrived at approximately 11:15 a.m. Committee members absent were Vice
Chair Pocklington and Director Bailey. Also present were Directors Arant, Bond, Boyle, Brady,
Dion, Douglas, Heidel, Hilliker, Sanford, Saunders, Steiner, Topolovac, Watton, and Wornham.
At that time, there was a quorum of the full Board, and the meeting was conducted as a meeting
of the Board, however only committee members participated in the vote.
Staff present was General Manager Stapleton, General Counsel Hentschke, Deputy
General Managers Belock and Kerl, Assistant General Manager Cushman, Director of
Engineering Rose, Director of Operations and Maintenance Eaton, and Engineering Managers
Bousquet and Reed.
ADDITIONS TO AGENDA
There were no additions to the agenda.
PUBLIC COMMENT
There were no members of the public who wished to speak.
CHAIR’S REPORT
Chair Knutson announced that the annual Engineering and Operations Tour would take
place the morning of September 21, 2012 and the itinerary and RSVP form was distributed prior
to the meeting. He asked all Board members to complete the RSVP form and return it to Doria
in the Clerk’s office as soon as possible. Chair Knutson also reminded the committee of the
Engineering and Operations special workshop, reviewing the Lake Hodges project and other
items, scheduled for September 25, 2012 at 8:30 am.
DIRECTORS’ COMMENTS
There were no Director’s comments.
I.

CONSENT CALENDAR
There were no items under Consent.

II.

ACTION/DISCUSSION
There were no items under Action/Discussion.

III.

INFORMATION
1.
Presentation on Capital Improvement Program Best Management Practices.
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Mr. Reed gave a presentation on the Capital Improvement Program Best Management
Practices including the definition of BMPs, relationship to the CIP, project management, contract
administration, planning, design, construction management, measuring project and bid success,
and change order metrics and performance.
2.

Presentation – San Vicente Dam Raise Project update.

Mr. Reed gave a presentation on the San Vicente Dam Raise project including
construction progress update, RCC placement, schedule milestones, cost recovery, and retention.
IV. CLOSED SESSION
Mr. Hentschke took the committee into Closed Session at 11:32 a.m.
1.

CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code § 54956.9(a) – Traylor Shea Joint Venture v SDCWA
Case No. 37-2011-00092666-CU-BC-CTL

Mr. Hentschke brought the committee out of Closed Session at 12:19 p.m. and announced
there were no reportable actions.
V.

ADJOURNMENT
There being no further business to come before the Engineering and Operations
Committee, Chair Knutson adjourned the meeting at 12:19 p.m.
ADMINISTRATIVE AND FINANCE COMMITTEE
CALL TO ORDER / ROLL CALL
Chair Wight called the Administrative and Finance Committee meeting to order at 1:00
p.m. Committee members present were Chair Wight, Vice Chair Bond, Directors Arant, Bailey,
Brady, Dion, Douglas, Hilliker, Saunders, Smith, Topolovac, and Wornham. Committee
members absent were Vice Chair Croucher and Director Price. Also present were Directors
Barnum, Dailey, Heidel, Hogan, Knutson, Lamb, Lewinger, Linden, Miller, Morrison, Mudd,
Pocklington, Sanford, Saxod, Steiner, Watton, Williams, and Wilson. At that time, there was a
quorum of the full Board, and the meeting was conducted as a meeting of the Board, however,
only committee members participated in the vote.
Staff present was General Manager Stapleton, General Counsel Hentschke, Deputy
General Managers Belock and Kerl, Assistant General Manager Cushman, Director of
Finance/Treasurer McCraner, Director of Administrative Services Young, Director of Human
Resources Leone, Director of Water Resources Weinberg, Controller Greek, and Financial
Resources Manager Celaya.
ADDITIONS TO AGENDA
There were no additions to the agenda.
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PUBLIC COMMENT
Chair Wight announced there would be a public hearing later in the meeting and for any
public speakers to wait until the time of that item.
CHAIR’S REPORT
There was no Chair’s report.
DIRECTORS’ COMMENTS
There were no Director’s comments.
I.

CONSENT CALENDAR
1.
Treasurer’s Report.
Staff recommendation: Note and file the monthly Treasurer’s report.
Director Smith moved, Director Bond seconded and the motion passed unanimously.
2.

Resolution establishing amount due from the city of San Diego for the In-Lieu
Charge as a condition of providing water service for Fiscal Year 2013.
Staff recommendation: Adopt Resolution No. 2012-___ establishing an amount
due of $1,593,152.68 from the city of San Diego for the In-Lieu Charge for Fiscal
Year 2013.
Director Smith moved, Director Douglas seconded and the motion passed unanimously.
II.

ACTION/DISCUSSION
1.
PUBLIC HEARING: Resolution approving amendments to the San Diego County
Water Authority Local Conflict of Interest Code.
Staff recommendation: Adopt Resolution No. 2012-___ approving amendments
to the San Diego County Water Authority Local Conflict of Interest Code.
There were no public speakers present.
Director Smith moved, Director Douglas seconded and the motion passed unanimously.
2.

Alternative structures for incorporation of Carlsbad Desalination into Water
Authority rates and charges.

Mr. Weinberg presented an in-depth presentation regarding incorporating Carlsbad
Seawater Desalination Project into the Water Authority’s rates and charges. He covered the
make-up of the cost of desalination, the basic rate setting principles, and the Water Authority rate
and charge objectives.
Mr. Weinberg explained rate categories, rate analysis assumptions, and the water unit
price with conveyance and Water Authority improvements. He presented Alternative 1a:
Valuation of treatment benefit of desalination; and Alternative 1b: Water quality benefit
valuation. He further explained scenarios of each alternative.
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Mr. Weinberg reviewed a summary of issues, next steps, and key dates.
III.

INFORMATION
1.
Report on Water Standby Availability Charge deferrals for Fiscal Year 2013.
2.
Report on Water Authority memberships.
3.
Controller’s Report.
4.
Board Calendar.

IV.

CLOSED SESSION
There were no closed session items.

V.

ADJOURNMENT
There being no further business to come before the Administrative and Finance
Committee, Chair Wight adjourned the meeting at 2:30 p.m.
WATER PLANNING COMMITTEE
CALL TO ORDER/ROLL CALL
Chair Dion called the Water Planning Committee Meeting to order at 2:40 p.m.
Committee members present were Chair Dion, Vice Chair Saunders, Directors Heidel, Hogan,
Lamb, Linden, Pocklington, Sanford, Steiner, Watton and Williams. Vice Chair Price and
Director Boyle were absent. Also present were Directors Arant, Bailey, Barnum, Bond, Brady,
Dailey, Douglas, Hilliker, Lewinger, Miller, Mudd, Saxod, Smith, Topolovac, Wight, Wilson
and Wornham. At that time, there was a quorum of the Board and the meeting was conducted as
a meeting of the Board; however, only committee members participated in the vote.
Staff present was General Manager Stapleton, General Counsel Hentschke, Deputy
General Managers Belock and Kerl, Assistant General Manager Cushman, Director of Water
Resources Weinberg, Principal Water Resources Specialist Friehauf and Water Resources
Specialist Dobalian.
PUBLIC COMMENT
Chair Dion advised that public comments would be heard after staff reports under
Agenda Item 1-A.
DIRECTORS’ COMMENTS
There were no Directors’ comments.
CHAIR’S REPORT
Chair Dion announced that under Agenda Item 1-A the committee would hear staff report
on the August 22, 2012 State Water Resources Control Board public workshop for its Ocean
Plan amendments and the pending distribution of a draft Water Purchase Agreement (WPA) with
Poseidon Resources for the proposed Carlsbad Desalination Project. He reminded committee and
Board members there would be a public meeting to discuss the draft WPA on September 13,
2012, 6:30 p.m. at the Water Authority and September 20, 2012, 6:30 p.m. at the Carlsbad Senior
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Center, adding that the September Special Meeting of the Board of Directors regarding the
Carlsbad Desalination Project would occur at 3:00 p.m. on September 13, 2012.
I.

CONSENT CALENDAR
There were no items for the Consent Calendar.

II.

ACTION/DISCUSSION
1.
Carlsbad Desalination Project.
1-A Status report on the Carlsbad Desalination Project.

Mr. Weinberg reported on the status of the draft Water Purchase Agreement, remaining
items to be addressed, and upcoming scheduled meetings. Ms. Dobalian provided information on
the proposed amendment to the State Water Resources Control Board’s Ocean Plan for
Desalination Facilities and Brine Disposal and the related workshop held August 22, 2012.
Chair Dion called for public comment.
Tom Lemmon, San Diego Building and Construction Trades Council, spoke in support of
the benefits of project construction.
Julia Chun-Heer, Surfrider San Diego, spoke about permits and advised that the Water
Authority, as the project pipeline owner, would become a project co-permitee, according to staff
from the Coastal Commission. She also asked about the status of energy cost projections based
on 2003-2010 historical rates.
Steven Aceti, California Coastal Coalition, urged the Board’s approval of the
forthcoming Water Purchase Agreement.
Johnny Simpson, International Brotherhood of Electrical Workers San Diego 569, urged
the Board to move the project forward as soon as possible.
Marco Gonzalez, Coastal Environmental Rights Foundation, spoke about the timely
availability of project information and public involvement, and echoed the permitting concerns
shared earlier by Ms. Chun-Heer.
Norm Abell, Carlsbad Aquafarm, spoke about his business and encouraged the Board’s
approval of the project.
Cesar Cabrera, Ironworkers Local 229, spoke in support of the project for the
employment opportunities construction would afford his members.
Livia Borak, Coast Law Group/Coastal Environmental Rights Foundation, asked the
Board to consider the potential benefits if the project were designed, owned and operated solely
by the Water Authority.
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Mike Hartley, United Association of Plumbers and Steamfitters Local 230, spoke in favor
of the project for the jobs construction would provide and for water reliability.
Joe Geever, Surfrider Foundation, spoke about the State Water Resources Control
Board’s August 22, 2012, Ocean Plan amendments workshop.
Conner Everts, Desal Response Group, expressed appreciation to Board members for
prior discussion regarding the project, and asked the Board to further consider cautions about
declining demand, changing technology, energy, and reliability.
Kurt Grossman, Genergy LLC, shared information about his seawater desalination
invention for processing ocean water further offshore than the proposed project. He asked the
Board to seriously consider the possibility of his technology, offered at $1100/AF plus discounts,
by directing technical staff to study its feasibility as a local supply of water.
Director Arant stated he attended the State Water Resources Control Board workshop on
August 22, 2012 and he agreed with comments provided by Ms. Dobalian. He also provided
remarks on the outcome of the panel’s recommendations.
1-B

The Carlsbad Desalination Project and long-term water supply reliability
for the San Diego region.

Ms. Friehauf presented a detailed report on water supply reliability, including historic
supply and demand data and projections, MWD preferential rights allocations and dry-year
demand with and without the project, and how the Carlsbad Desalination Project impacts
projected supply reliability.
Director Lewinger asked staff to prepare an analysis that would identify the penalty cost
to the Water Authority if the Authority chose to exceed its dry year allocation from MWD, and
how frequently the penalty could happen, based on existing dry year scenarios.
1-C

Draft Member Agency Purchase Contract for potential Water Authorityowned local supply from the Carlsbad Desalination Project.

Ms. Friehauf provided information on the background and basic terms of the draft
contract, as well as example purchase and delivery scenarios, estimated unit price payments and
next steps. Ms. Stapleton clarified that the public release of the Carlsbad Desalination Project
draft WPA was identified optimistically in staff’s presentation to occur in August, but would
nonetheless be released by staff as soon as possible.
In response to questions and comments posed by Directors Lewinger and Watton
concerning the draft contract with member agencies, the Infrastructure Access Charge (IAC), and
ten-year peak amounts, staff confirmed that the WPA is the basis of, and flows to, the draft
contract, that agencies would not be double-charged, and that consideration would be given to
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ten-year peak amounts in developing rates and charges. Director Watton reiterated his prior
request for a Cost of Service study.
In response to Director Heidel’s request for clarification on project permit concerns
raised during Public Comment, Mr. Weinberg reported staff would confer with General Counsel
prior to contacting Coastal Commission staff. Chair Dion concurred and suggested staff prepare
a brief memo that would outline the factual position on the matter.
2.

Annual Water Supply report for distribution pursuant to Administrative Code
Section 8.00.050.
Staff recommendation: Approve the Annual Water Supply report for distribution
pursuant to Administrative Code 8.00.050.

Ms. Dobalian presented information on the Annual Water Supply report, prepared for
distribution to member agencies, the county of San Diego and cities within the Water Authority
service area.
Director Lamb moved and Director Pocklington second a motion to approve the staff
recommendation.
III.

INFORMATION
The following item was received and filed:
1.
Water Resources Report

IV.

CLOSED SESSION
There was not a Closed Session.

V.

ADJOURNMENT
Chair Dion announced the dates, times and locations of the upcoming Special Meeting of
the Board on September 13, 2012, and the two Water Planning Committee public meetings
scheduled for September 13 and September 20, 2012. Chair Dion adjourned the meeting at 4:16
p.m.
FORMAL BOARD OF DIRECTORS’ MEETING OF AUGUST 23, 2012
1.

CALL TO ORDER Chair Hogan called the Formal Board of Directors’ meeting to order
at 4:20 p.m.

2.

SALUTE TO THE FLAG Director Sanford led the salute to the flag.

3.

ROLL CALL, DETERMINATION OF QUORUM
Secretary Smith called the roll. Directors present were Bailey, Barnum, Bond, Dailey,
Dion, Douglas, Heidel, Hilliker, Hogan, Lamb, Lewinger, Linden, Miller, Mudd,
Pocklington, Sanford, Saunders, Saxod, Smith, Steiner, Topolovac, Watton, Wight,
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Williams, and Wornham. Directors absent were Arant, Boyle, Brady, Croucher,
Knutson, Morrison, Price, Tu, Weston, Wilson and Representative Slater-Price.
3-A

Report on proxies received. There were no proxies.

4.

ADDITIONS TO AGENDA There were no additions to the agenda.

5.

APPROVAL OF MINUTES Director Mudd moved, Director Dion seconded, and
the motion carried at 76.37% of the vote to approve the minutes of the Special Board of
Directors meeting of July 12, 2012 and the Formal Board of Directors meeting of
July 26, 2012. Director Wight abstained on the July 12, 2012 minutes. Director Douglas
abstained on the July 12, 2012 and July 26, 2012 minutes.

6.

OPPORTUNITY FOR MEMBERS OF THE PUBLIC WHO WISH TO ADDRESS
THE BOARD ON MATTERS WITHIN THE BOARD’S JURISDICTION
There were no members of the public that wished to speak.

7.

PRESENTATIONS AND PUBLIC HEARINGS
7-A Reappointment of Director. Reappointment of David Barnum,
Ramona Municipal Water District. Term expires September 8, 2018.
7-B

Recognition of Vangie Trevias, Senior Office Assistant,
Employee of the 4th Quarter.

Director Barnum was reappointed to the Board and Ms. Trevias was recognized as
employee of the 4th quarter.
8.

REPORTS BY CHAIRS
8-A Chair Hogan reminded the Board of the upcoming Water Talks Forum on
September 18, 2012 at the Jim Porter Community Center in Vista. He stated
the event would be co-hosted by the San Diego North Economic Development
Council. Chair Hogan provided an overview of content being covered at the
forum and stated that additional information could be found on the website.
Chair Hogan announced the nominations for Board Officers for 2013 and 2014.
He stated nomination forms were previously provided to the Board via email
with a deadline for all written nominations of Monday, August 6, 2012. He
reported the nominations received included Director Thomas Wornham for
Chair, Director Richard Smith for Vice Chair, and Director Michael Hogan for
Secretary. At that time Chair Hogan opened the floor for verbal nominations.
There were no verbal nominations from the floor and Chair Hogan therefore
closed the nominations for Board Officers. He stated the election of new Officers
would take place at the September 27, 2012 Formal Board Meeting.
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8-B

9.

Report by Committee Chairs.
Imported Water Committee. Director Watton reviewed the meeting and stated no
action was taken.
Legislation, Conservation and Outreach Committee. Director Saxod reviewed the
meeting and the actions taken.
Engineering and Operations Committee. Director Pocklington reviewed the
meeting and stated no action was taken. He reminded the Board of the
Engineering and Operations Tour on September, 21, 2012.
Administrative and Finance Committee. Director Wight reviewed the meeting
and the actions taken.
Water Planning Committee. Director Dion reviewed the meeting and the actions
taken.

CONSENT CALENDAR
Director Heidel moved, Director Saxod seconded, and the motion carried at 78.12% of
the vote to approve the consent calendar. Directors voting no or abstaining are listed
under the item number.

9- 1.

Adopt position of Support on S. 3352, Expanding Industrial Energy Efficiency
Incentives Act of 2012.
The Board adopted a position of Support on S. 3352 (Bingaman).

9- 2.

Treasurer’s report.
The Board noted and filed the monthly Treasurer’s report.

9- 3.

Resolution establishing amount due from the city of San Diego for the In-Lieu Charge
as a condition of providing water service for Fiscal Year 2013.
The Board adopted Resolution No. 2012-12 establishing an amount due of
$1,593,152.68 from the city of San Diego for the In-Lieu Charge for Fiscal Year 2013.

9- 4.

Resolution approving amendments to the San Diego County Water Authority Local
Conflict of Interest Code.
The Board adopted Resolution No. 2012-13 approving amendments to the
San Diego County Water Authority Local Conflict of Interest Code.

9- 5.

Annual Water Supply report for distribution pursuant to Administrative Code Section
8.00.050.
The Board approved the Annual Water Supply report for distribution pursuant to
Administrative Code 8.00.050.

10.

ACTION/DISCUSSION
There were no items under Action/Discussion.
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11.

CLOSED SESSION(S)

11-A

CLOSED SESSION:
Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a) –
SDCWA v Metropolitan Water District of Southern California;
Case Nos. CPF-10-510830 and BS137830

11-B

CLOSED SESSIONS:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a)
Name of Case: QSA Judicial Council Coordination Proceeding No. 4353
Conference with Legal Counsel - Existing Litigation
Government Code §54956.9(a)
Name of Case: State Water Resources Control Board (SWRCB)
Imperial Irrigation District and San Diego County Water Authority
Joint Petition for Modification of Revised Order WRO 2002-0013
(Permit 7643, Application 7482)

11-C

CLOSED SESSION:
Conference with Legal Counsel – Initiation of Litigation
Government Code §54956.9(c) – One Case

11-D

CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a) – Traylor-Shea Joint Venture v SDCWA
Case No. 37-2011-00092666-CU-BC-CTL

11-E

CLOSED SESSION:
Conference with Labor Negotiators, Government Code §54957.6
Designated Board Representatives: Chair, Vice-Chair, Secretary
Unrepresented Employee: General Manager

11-F

CLOSED SESSION:
Conference with Labor Negotiators, Government Code §54957.6
Designated Board Representatives: Chair, Vice-Chair, Secretary
Unrepresented Employee: General Counsel
Chair Hogan announced there was no need for a Closed Session on item 11-A through
11-D.
Mr. Hentschke took the Board into Closed Session at 4:35 p.m. on items 11-E and 11-F.
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Mr. Hentschke brought the Board out of Closed Session at 4:37 p.m. and announced there
was no reportable action.
12.

ACTION FOLLOWING CLOSED SESSION
Approve amendments to employment agreements with General Manager and General
Counsel.
The Board approved amendments to the employment agreements with the General
Manager and General Counsel.
Director Wornham moved, Director Sanford seconded, and the motion carried at 78.12%
to approve the amendments to employment agreements with the General Manager and
General Counsel.

13.
SPECIAL REPORTS
13-A GENERAL MANAGER’S REPORT – No report was given.
13-B GENERAL COUNSEL’S REPORT – No report was given.
13-C SANDAG REPORT – Director Saunders – No report was given.
SANDAG BORDERS/REGIONAL PLANNING COMMITTEE – Director Saxod
announced there was nothing to report.
13-D AB 1234 COMPLIANCE REPORTS – No reports were given.
14.

OTHER COMMUNICATIONS - None.

15.

ADJOURNMENT
There being no further business to come before the Board, Chair Hogan
adjourned the meeting at 4:40 p.m.

__________________________________ _______________________________
Michael T. Hogan, Chair
Richard K. Smith, Secretary

_______________________________
Doria F. Lore, Clerk of the Board
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Purpose
This report discusses certain legal matters receiving attention during the months of
August/September 2012.
Significant Developments in Pending Litigation
MWD Rate Case:
2011/2012 Rate Litigation: On September 5 and September 11, 2012, the Court held two
additional hearings on the requests by MWD, the member agency defendants, and consultants
Malcolm Pirnie and Cordoba Corp., to limit the discovery recommended by the Court-appointed
discovery referee, the Honorable James Warren (Ret.). Judge Warren had recommended that
MWD, the member agencies, and the consultants produce documents relating to the 2011/2012
rates, the allocation of MWD costs, MWD’s exercise of the Rate Structure Integrity provision,
and numerous other relevant issues. Rejecting virtually all of their objections to producing
documents, the Court ruled that MWD, the member agencies and the consultants must begin
producing documents at once and must complete their document production before the end of
this year. A formal, written order should be issued in the next week. The next case management
conference is set for November 9.
2013/2014 Rate Litigation: After the parties stipulated to transfer the 2013/2014 rate case,
originally filed in Los Angeles County Superior Court, to San Francisco, the case has been
transferred to San Francisco Superior Court. On September 13, 2012, the parties received an
order assigning the case to Hon. Richard A. Kramer, the same judge hearing the 2011/2012 rate
case. At the September 12, 2012 hearing in the 2011/12 case, Judge Kramer had expressed his
intention to coordinate the two cases. The Court set an initial case management conference in the
2013/14 case for November 9, the same date as the next CMC in the 2011/12 case. MWD’s
motion to strike certain allegations in the Water Authority’s complaint, which was filed when the
case was in Los Angeles, will be re-calendared for hearing in San Francisco.
LADWP PRA Litigation:
Following the trial-setting conference on August 9, during which the Los Angeles Department of
Water and Power admitted that its prior representations that it had finished complying with the
California Public Records Act were inaccurate, LADWP has produced more than 6,000 pages of
additional responsive documents. In late August and early September, the Water Authority took
the depositions of LADWP's David Pettijohn, Manager of Water Resources Development, as
well as LADWP’s “person most knowledgeable” concerning LADWP’s collection of documents
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and their policies for responding to PRA requests. During his deposition, Pettijohn testified that
he has deleted documents that would have been responsive to the PRA requests and the ongoing
rate litigation. At the continued trial-setting conference on September 13, Judge Chalfant gave
LADWP four weeks to attempt to complete its production, and continued the trial-setting
conference to October 16. The Court noted from the bench that the Water Authority has
established that it is entitled to attorneys’ fees and invited the Water Authority to file both a
comprehensive brief describing LADWP’s failures to comply with the CPRA and seeking further
relief, as well as a motion for attorneys’ fees.
QSA Litigation:
State QSA Litigation. Trial on the remaining CEQA and validation issues set for four days
commencing November 13 and ending November 16, 2012.
Federal QSA Litigation. This matter is pending before the 9th Circuit after a favorable ruling in
the District Court. The Appellants submitted a motion to file an oversized brief, which remains
under consideration by the Court and affects the schedule for other briefs. It is anticipated that
briefing will be completed later this year.
Other Activities
On August 22, Deputy General Counsel Rosann Gallien made a presentation on construction law
updates to the Public Agency Consortium. The consortium is an ad hoc group of small business
program managers for San Diego area government agencies.
Special Counsel Expenditures
Funds approved for payments to special counsel during August-September 2012 from the
General Counsel’s Operating Budget totaled $223,473.46 for work related to the Metropolitan
rate dispute, the enforcement of requests for public records, the 2011 change petition, and QSA.
CIP expenditures during August-September 2012 were $346,458.37 for work related to the
Olivenhain-Lake Hodges Pump Storage Project, the SDG&E contract, San Vicente and
desalination.

Prepared by: Daniel S. Hentschke
Attachment: Special Counsel Expenditure Report

Page 175 of 177

General Counsel's Office
Special Counsel Expenditure Report
(August-September 2012)
Special Counsel

Project

ADR Services (Hon.
A. Joseph, Mediator)

Olivenhain Mediation *

Arnold & Porter

Metropolitan Rates

Total $ Expended
FYs 10 & 11 (Fees &
Costs)

CIP Budget
Invoices
Approved for
Payment this
Period

OP Budget
Invoices
Approved for
Payment this
Period

Total $ Expended FYs Budget Allocation
12 & 13 (Fees & Costs) FYs 12 & 13 for
Legal Services
$4,700,000.00

$2,075.00 (OP)
$466,425.77 (OP)

$21,543.24

(OP)

$11,937.11

$25,967.54

(OP)

$1,531,654.28 (OP)
$1,174,596.72 (CIP)

$35,843.01

$591,576.77

(OP)

$4,504.33 (OP)
$25,403.28 (CIP)

$40.00

$28,073.00

(OP)

$45,635.20

$444,001.76

(OP)

$53,006.20
$21,265.31

(OP)

(formerly Howard Rice
Nemerovski Canady Falk
& Rabkin)

Aviles, Kelly A.
Best, Best & Krieger
Brownstein, Hyatt,
Farber, Schreck

Enforcing Requests for Public
Records
Retirement Matters *
IID/SDCWA Transfer
General Legal Matters (as
assigned)
QSA Litigation
Federal Clean Air Act
Challenge / QSA
Audit Letter

$8,154.70 (OP)
$14,178.13 (OP)
$6,445.81 (OP)

$1,071.11 (OP)

Price Reset

$257,668.39 (OP)

Metropolitan Rates

$312,125.17 (OP)

MWD Public Records Request
Colantuono & Levin

2011 Change Petition
Metropolitan Rates

Daley & Heft

SDCWA v. Atlantica/Deluca *
SDCWA v. NIAC *

Duncan & Allen

$4,012.50 (CIP)

Olivenhain/Lake Hodges FERC
Proj.
TOV WTP *

$8,628.11 (CIP)

Jenkins & Hogin
Keker & Van Nest,
LLP
Liebert Cassidy
Whitmore

Discovery Referee (MWD Rate
Case)
Conflict of Interest/Open
Meeting Law Compliance *

Labor Negotiations
*

$276.50

$1,343.00

(CIP)

$395.00

(CIP)

$9,000.00 (CIP)
$675,353.40 (OP)

1

$137,118.58
$1,039,382.17

$44,800.30

$124,223.20

(CIP)

(OP)
(CIP)

$13,705.02

(OP)

$1,914,590.41

(OP)

$76,687.50 (OP)

$2,117.50 (OP)
$113,182.16
$16,269.40 (OP)

2

$1,657.40

2

$92,904.73

2

(OP)

$50,103.38

2

(OP)

Concluded matters or assignments.
_______________________________
1

Not included in totals, legal expenses related to proposed desalination project are coming out of Water Resources budget, not GC budget

2

Not included in totals
totals, legal expenses related to personnel issues are coming out of Human Resources budget
budget, not GC budget
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$139,826.13

$2,127.71 (OP)

Metropolitan Rates
Personnel Issues

(OP)
(OP)

$61,660.95 (OP)

San Vicente FERC Project

IID Arbitration *

$34,214.32

$7,582.90 (OP)

$5,467.50 (CIP)
$187.50 (CIP)
$118.50 (OP)

Pipeline Conveyance
Olivenhain Mediation *

JAMS

$547,302.10 (OP)

Additional Aqueduct Width
Project-Twin Oaks
Rancho Penasquitos
Pressure Control Hydroelectric
Facility Project *

Frank, Lynn S.
(Mediator)
Hawkins, Delafield & Proposed Desalination Proj.
Wood

$12,700.80
$525.00

Board of Directors
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Special Counsel

Project

McKenna Long &
Aldridge

TOV WTP *

$749,193.84 (CIP)

Audit Letter

$292.00 (OP)

Olivenhain-Lake Hodges Pump
House
San Vicente Dam Raise *

Total $ Expended
FYs 10 & 11 (Fees &
Costs)

OP Budget
Invoices
Approved for
Payment this
Period

$604,323.26 (CIP)

Bond Counsel Services

Bond Counsel Services/Desal
Owen Wickersham & Copyright
Erickson
Pillsbury Winthrop
Terminal Pay Plans/Defined
Shaw Pittman
Benefit Pension Plans
IRS Audit Matters
Procopio Cory
Traylor/Shea Joint Venture
Hargreaves & Savitch (TSJV)
Multiple Tunnel Shift Pay
Reilly & Associates
Richards Watson &
Gershon
Townsend
Wiener Howard
Wiener,
(Mediator)
Winston, Dennis A.

$1,240,522.73

(CIP)

$1,395.31

$40,969.31

(CIP)

$4,425.00

(OP)

$9,225.00
$8,357.00 (OP)

3

3

(CIP)
(OP)

$10,708.00

(OP)

$11,126.25 (OP)
$282,821.75 (CIP)

$1,515.32
$149,668.15

(OP)
(CIP)

$255,921.33 (CIP)

$251,359.61

(CIP)

$1,073.50

(OP)

$547.50 (OP)
$11,160.00 (OP)
$46,139.82 (CIP)

Trademark *
MWD RSI Mediation

$13,471.27 (OP)
$6 000 00 (OP)
$6,000.00

Enforcing Requests for Public
Records

4

Budget Remaining
in FYs 12 & 13
$3,610.18
$223,473.46

$346,458.37

Concluded matters or assignments.

_______________________________
3

Not included in totals, legal expenses related to copyright matter are coming out of Conservation budget, not GC budget

4

Not included in totals, legal expenses related to personnel issue are coming out of Human Resources budget, not GC budget
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$26,681.10
$276.00

$3,940.54 (OP)

$3,355,678.55 (OP)
$3,168,456.49 (CIP)
*

$150,935.13

$18,401.14 (OP)

Audit Letter
Personnel Issue
Water Conveyance Dispute *

Total:

Total $ Expended FYs Budget Allocation
12 & 13 (Fees & Costs) FYs 12 & 13 for
Legal Services
$4,700,000.00

$2,760.88 (CIP)

SDG&E Contract
Orrick Herrington &
Sutcliff LLP

CIP Budget
Invoices
Approved for
Payment this
Period

$9,118.45

(OP)

$3,174,783.84
$2,874,544.27

(OP)
(CIP)

$1,525,216.16

