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Frank Gehrke, Chief of California Snow Surveys Program with the California Department of Water
Resources and Maureen Stapleton, General Manager of the San Diego County Water Authority,
measure the water content of the Sierra snowpack near Echo Summit on Tuesday, December 28,
2010. (AP Photo/Steve Yeater)

NOTICE TO THE PUBLIC
BOARD OF DIRECTORS’ AND STANDING COMMITTEES’
REGULAR MEETING
FEBRUARY 24, 2011
BOARD ROOM
WATER AUTHORITY HEADQUARTERS BUILDING
4677 OVERLAND AVENUE, SAN DIEGO, CALIFORNIA
1.

UNIFIED AGENDA: This unified agenda provides a brief description of each item to be
considered by the Board and its Administrative and Finance, Engineering and Operations,
Imported Water, Legislation, Conservation and Outreach, and Water Planning Committees. For
convenience, the agenda for each of the Committees and for the formal Board meeting are stated
separately; however, all agendas shall be considered as a single agenda and any item listed on the
agenda of any Committee may be acted upon by the Board. All items on the agenda of any
Committee, including information items, may be deliberated and become subject to action by the
Board.

2.

DOCUMENTS: Staff reports and any other public information provided to the Board or
Committee before the meeting relating to items on the agenda are available for public review at
the San Diego County Water Authority 4677 Overland Avenue San Diego, CA 92123 during
normal business hours. Additional documents may be distributed at the meeting. Copies of
individual items, including the background information, are available through the Clerk of the
Board at (858) 522-6614.

3.

MEETING TIMES: The morning session of Standing Committees will commence at
9:00 a.m. on February 24, 2011 the afternoon session of Standing Committees will
commence at 1:00 p.m. Please see the meeting schedule. The full Board will convene in
formal session at 3:00 p.m. or as soon thereafter as the last Committee meeting is completed.

4.

ACTION AT COMMITTEE MEETINGS: Committee meetings are also noticed as
meetings of the Board because a quorum of the Board may be present. Members of the Board
who are not members of the Committee may participate in the meeting, but only members of
the Committee may make, second or vote on any motion or other action of the Committee
unless the Board determines to convene for consideration of action on an item or items on the
Committee agenda. If a quorum of the Board is present during a Committee meeting, upon
approval of a motion by any Board member to convene for consideration of action on an item
or items on the Committee agenda, the Board may take action on that item or items. If the
Board takes action on an item during a Committee meeting, the matter will not be subject to
further action at the Formal Board meeting unless a motion to reconsider is approved
according to the provisions of the Water Authority Administrative Code. Persons interested
in an item and wishing to hear the staff report, present oral or written comments and hear the
deliberations should attend the Committee meeting. Closed Sessions also occur at
Committee meetings and may not be repeated at the formal Board meeting.

5.

CONSENT CALENDAR: The agenda contains items listed on a consent calendar which is for
matters considered routine or otherwise not requiring further deliberation. A committee or the
Board will take action as recommended by one motion. There will be no individual discussion on
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such items prior to the vote unless an item is removed for discussion. If a member of the public
wishes to talk about a consent calendar item, please notify the Chair before the calendar is called.
Persons who wish to be heard on an item are encouraged to speak before the assigned committee.
6.

PUBLIC HEARINGS: It is not necessary to notify the Chair if a member of the public wishes
to speak on items listed on the agenda as public hearings. Public hearings will begin at the time
stated in the notice, or as soon thereafter as the matter can be heard. When the Chair opens the
hearing, upon invitation of the Chair, step to the podium and begin by giving your name and
address for the record. Each speaker has 3 minutes to address the Board.

7.

PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA: The agenda provides an
opportunity for members of the public to address the Committees and Board on matters of interest
within the jurisdiction of the Committee or Board that are not listed on the agenda. The Brown
Act does not allow any discussion or action by the Board or staff on matters raised during public
comment except: 1) to briefly respond to statements made or questions posed; 2) ask a question
for clarification; 3) receive and file the matter; 4) if it is within staff's authority, refer it to them for
a reply; or, 5) direct that it be placed on a future board agenda for a report or action.
A reasonable amount of time will be allocated by the Chair for public comment. Persons wishing
to speak should notify the Chair before the meeting by filling out a "Speaker Request Form" and
give it to the secretary. Individual speakers are requested to be as brief as possible and are
encouraged to address the appropriate committee who is best able to respond. When the Chair
calls, please immediately step to the podium and begin by giving your name and address for the
record. Each speaker has 3 minutes to address the Board.

8.

PUBLIC COMMENT ON AGENDA ITEMS: Persons wishing to speak to an item that is
listed on the agenda should notify the Chair before the meeting by filling out a speaker request
form and giving it to the secretary. Step to the lectern when asked to do so by the Chair and begin
by giving your name and address for the record. Remarks should be limited to three minutes.

9.

INFORMATION ITEMS: Items are listed on the agenda as information based on staff's
judgment. Circumstances or the committee's or Board's judgments may require deliberation or, if
necessary, action on these items. Any member of the public with an interest in one of these items
should review the background material and request information on the possible action that could
be taken.

10.

ASSISTANCE FOR THE DISABLED: If you are disabled in any way and need
accommodation to participate in the Board meeting, please call the Clerk of the Board at (858)
522-6614 for assistance at least three (3) working days prior to the meeting so the necessary
arrangements can be made.

11.

RULES GOVERNING MEETINGS: The Water Authority’s Administrative Code Chapter
2.00 governs conduct of meetings of the Board and the Committees. The Administrative Code is
available on line at www.sdcwa.org or at the Water Authority Headquarters.

Page 3 of 205

MEETING SCHEDULE
FEBRUARY 24, 2011

MORNING SESSION

9:00 a.m. to 12:00 p.m.

Water Planning
Administrative and Finance
Engineering and Operations

Estimated time: 55 minutes
Estimated time: 1 hour 10 minutes
Estimated time: 40 minutes

LUNCHEON FOR DIRECTORS

12:00 p.m. – 1:00 p.m.

AFTERNOON SESSION

1:00 p.m. – 3:00 p.m.

Imported Water
Legislation, Conservation and Outreach

Estimated time: 1 hour 20 minutes
Estimated time: 30 minutes

FORMAL BOARD MEETING

3:00 p.m.

*

Time estimates are for convenience only and do not constitute part of the schedule.
The first morning session will commence at 9:00 a.m., and the following morning
sessions may start at any time after 9:00 a.m. The first afternoon session will
commence at 1:00 p.m., and the following afternoon sessions may start at any time
after 1:00 p.m. The Board meeting will start no earlier than 3:00 p.m., or following the
conclusion of the last committee meeting.
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WATER PLANNING COMMITTEE
AGENDA FOR
FEBRUARY 24, 2011

Mitch Dion – Chair
Hershell Price – Vice Chair
Javier Saunders – Vice Chair
Brian Boyle
Betty Ferguson
Lynne Heidel
Michael Hogan

I.

Jeremy Jungreis
John Linden
Bud Pocklington
Fern Steiner
Gerald Walson
Mark Watton
Ken Williams

1.

Roll call – determination of quorum.

2.

Additions to agenda (Government Code Section 54954.2(b)).

3.

Public comment – opportunities for members of the public to address the
Committee on matters within the Committee’s jurisdiction.

4.

Chair’s report.
4-A Directors’ comments.
4-B
Water Planning Committee Draft Goals for 2011 and 2012.

CONSENT CALENDAR
Adopt a resolution to endorse the submittal of a WaterSMART Program
funding application for the Camp Pendleton Seawater Desalination
Project Technical Studies.
Staff recommendation: Adopt Resolution No. 2011-_____ endorsing the
submittal of a U.S. Department of the Interior WaterSMART Program
funding application for Camp Pendleton Seawater Desalination Project
Technical Studies. (Action)

II.

ACTION/DISCUSSION
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Cesar Lopez

III.

INFORMATION
1.

Water Shortage Management and Drought Response Plan.
1-A
Presentation on water supply conditions.

Lesley Dobalian

1-B

Dana Friehauf

Fiscal year 2011 water supply allocations monitoring.
(pickup packet)

2.

Presentation on Seawater Desalination Vessel Comparison Study.

Cesar Lopez

3.

Water Resources report.

Ken Weinberg

IV.

CLOSED SESSION

V.

ADJOURNMENT
Doria F. Lore
Clerk of the Board

NOTE:

This meeting is called as an Water Planning Committee meeting. Because a quorum of the Board may be present, the meeting is also
noticed as a Board meeting. Members of the Board who are not members of the Committee may participate in the meeting pursuant to
Section 2.00.060(g) of the Authority Administrative Code (Recodified). All items on the agenda, including information items, may be
deliberated and become subject to action. All public documents provided to the committee or Board for this meeting including materials
related to an item on this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the San
Diego County Water Authority headquarters located at 4677 Overland Avenue, San Diego, CA 92123 at the reception desk during normal
business hours.
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February 16, 2011
Attention: Water Planning Committee
Water Planning Committee Draft Goals for 2011 and 2012
Purpose
This report provides the Water Planning Committee draft goals for 2011 and 2012.
Background
The Water Planning Committee is responsible for developing policies relative to long range
water resources planning and local supply development including: the Urban Water Management
Plan, Integrated Regional Water Management Plan, regional and member agency sponsored local
water supply development, water shortage and drought management planning, assisting member
agencies on local projects, annexation, other planning matters, environmental interests of the
Water Authority, and overseeing the implementation of those policies.
Discussion
Attached for your review are the Water Planning Committee draft goals for 2011 and 2012. Your
comments are welcome and appreciated. The final goals will be adopted at the March 2011
Board meeting. This report was prepared by staff under the direction of the Administrative and
Finance Committee Chair and Vice Chairs.
Prepared by: Ken Weinberg, Director of Water Resources
Reviewed by: Mitch Dion, Chair, Administrative and Finance Committee
Attachment:
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Water Planning Committee Draft Goals for 2011 and 2012

Water Planning Committee Goals
Calendar Years 2011 and 2012
Strategic Plan Objectives:
1. Review, provide input and approve the Update to the Water Facilities Master Plan in
conjunction with the 2015 Urban Water Management Plan. (January 2012)
2. Approve agreements and provide direction to staff that either facilitates and/or develops
local seawater and brackish groundwater desalination facilities that will represent 10
percent of the region’s total water supply requirements. (January 2020)
3. Approve agreements or direct staff to support efforts of the member agencies, with the
assistance of the Water Authority, that will supply at least 6 percent of the region’s total
water supply through non-potable reuse. (January 2025)
Business Plan Goals & Other Related Goals:
Brackish and Seawater Desalination
1. Review and provide input to staff on the Desalinated Water Conveyance and Integration
Study for the Camp Pendleton Seawater Desalination project as part of the update to the
Regional Water Facilities Master Plan. (January 2012)
2. Review, comment and consider approval of a Water Purchase Agreement with Poseidon
for the delivery of water from the Carlsbad Desalination Project to the Water Authority's
aqueduct system. (December 2012)
3. Approve the consultant agreement to conduct hydrogeologic, geotechnical, and
oceanographic studies for the Camp Pendleton Seawater Desalination project. (December
2012)
4. Support activities and develop policies that achieve annual production of 8,000 AF of
water supplies from brackish groundwater desalination.
Drought Management
1. Review and comment on a three-year water supply outlook with dry-year supply
estimates for short-term water transfers, groundwater banking, and carryover storage.
(March 2011 and March 2012)
2. Approve shortage management actions based on water supply conditions. (April 2011
and April 2012)
3. Approve updates and modifications to the Metropolitan Water District and Water
Authority water supply allocation programs in 2011 and 2012. (July 2011)
4. Make timely recommendations to the full Board of Directors on modifications to member
agency drought allocations. (Ongoing)
Recycled Water
1. Support activities and policies that encourage over 30,000 AF of beneficially reused
recycled water in San Diego County by 2012.
2. Support regional strategies to address regulatory and other constraints to increase
beneficial reuse of recycled water.
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Climate Change and Sustainability
1. Evaluate and recommend changes to the full Board of Directors on water supply planning
and design standards that incorporate impacts of climate change. (June 2011)
2. Determine a range of climate change impacts to water supplies through improved
modeling and regional downscaling techniques to meet the needs for long-term water
resource planning. (June 2012)
Environmental Management
1. AB32 Compliance Strategy – Consider staff recommendation for a Climate Action Plan
and Program EIR to examine greenhouse gas reductions for facility construction and
operations. (June 2011)
2. Wetland Banking Agreement – Approve multi-agency agreement to provide banking of
wetland mitigation credits. (December 2011)
3. Clean Water Act Permits – Approve multi-agency agreement to allow wetland impacts
resulting from ongoing facility operation and maintenance. (June 2012)
Infrastructure Planning
1. Review, comment and consider approval of the updated Regional Water Facilities Master
Plan. (December 2012)
2. Review and provide direction to staff on an operating plan to manage the Water
Authority's combined 170,000 AF of surface and groundwater carryover storage pools.
(December 2012)
Water Resources Planning
1. Consider requests for annexations in a manner consistent with Board adopted polices and
taking into account current water supply constraints. (Ongoing)
2. Approve the 2010 Urban Water Management Plan to comply with California Water Code
Sections 10610-10656. (June 2011)
3. Accept the Annual Water Supply Report as required by Water Authority Administrative
Code Section 8.00.050. (June 2012)
4. Review, comment and approve the Update to the San Diego Integrated Regional Water
Management (IRWM) Plan to comply with new state requirements. (July 2013)
5. Approve Grant Applications that result in the San Diego IRWM Planning Region’s
obtaining its share of Proposition 84 funding, as described in the Tri-County Funding
Area (MOU) (approved by the Board in March 2009). (Ongoing)
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February 16, 2011
Attention: Water Planning Committee
Adopt a Resolution to Endorse the Submittal of a WaterSMART Program Funding
Application for the Camp Pendleton Seawater Desalination Project Technical Studies.
(Action)
Staff recommendation
Adopt Resolution No. 2011-_____ endorsing the submittal of a U.S. Department of the
Interior WaterSMART Program Funding Application for Camp Pendleton Seawater
Desalination Project Technical Studies.
Alternative
Do not adopt Resolution No. 2011-_____ endorsing the submittal of a U.S. Department
of the Interior WaterSMART Program Funding Application for Camp Pendleton
Seawater Desalination Project Technical Studies.
Fiscal Impact
There is no immediate fiscal impact with the submittal of a U.S. Department of the Interior,
Bureau of Reclamation (Reclamation) WaterSMART Program Funding Application for Camp
Pendleton Seawater Desalination Project Technical Studies. The required local grant match is
included in the Camp Pendleton Desalination project appropriation of the CIP budget. The
related rate category is Supply.
Background
In June 2009, the Water Authority, in collaboration with the Marine Corps Base Camp Pendleton
(MCBCP), completed a feasibility study (Study) for a 50 to 150 million gallons per day (mgd)
(56,000 – 168,000 acre-feet per year) seawater desalination project at MCBCP focusing on two
possible seawater desalination plant sites in the southwest corner of the base near the mouth of
the Santa Margarita River (SMR). The Study results identified new infrastructure needs,
environmental and permitting requirements, cost estimates, and project implementation issues
associated with the potential plant sites. The Study also indicated that further detailed
investigations and studies are needed to confirm the feasibility of developing a large scale
seawater desalination project at MCBCP.
In April 2010, a Memorandum of Understanding (MOU) between the Water Authority and
MCBCP for the performance of technical studies for the proposed Camp Pendleton Seawater
Desalination Project was approved by the Board.
The Water Authority is now prepared to conduct these technical studies that include
hydrogeologic, geophysical and ocean/marine life investigations, a study for new power supply
facilities, and a product water conveyance and integration study. A request for proposals was
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Water Planning Committee
February 16, 2011
Page 2 of 3
recently released seeking these services. The purpose of these technical studies is to provide
additional definition to facility requirements and a refinement of capital and operating cost
estimates. Results from this effort will be incorporated into the Regional Water Facilities Master
Plan Update. Additional study components and activities include data gathering, ocular surveys,
hydrogeologic and geophysical borehole drillings (both onshore and offshore), non-destructive
tests (i.e., seismic reflection), ocean water sampling and monitoring. Onshore activities will
primarily involve borehole drilling to determine the geotechnical environment below the
desalination plant sites.
Previous related Board reports:
In April 2010, the Board authorized approval of a Memorandum of Understanding (MOU)
between the Water Authority and Marine Corps Base Camp Pendleton for the performance of
planning activities for the Camp Pendleton Seawater Desalination Project.
Discussion
In December 2010, Reclamation released a Funding Opportunity Announcement (FOA) inviting
applicants to submit funding proposals for the development of new Title XVI feasibility studies.
Applicants are required to provide a 50 percent non-federal cost share for the proposed activity.
Proposed activities must begin in FY 2011 and be completed by September 2012.
Water Authority staff is now seeking approval to submit a WaterSMART Program Funding
Application for the Camp Pendleton Seawater Desalination Project to capitalize on obtaining as
much outside funding as possible for this Project.
A total of $1,200,000 is available for all projects awarded under this FOA, with a maximum
amount of $150,000 awarded to any one applicant. For this Project, the maximum $150,000 will
be sought. If additional funding becomes available from the Title XVI Program in FY 2011 or
thereafter, applications submitted under this FOA may also be considered. Attached is the
Resolution that is required to be submitted (up to 30 days after the application deadline) as part
of the official application package.
The Resolution will address:
•
•
•
•

The identity of the official with legal authority to enter into the agreement
The Board of Directors or governing body has reviewed and supports the application
submitted
The capability of the applicant to provide the amount of matching funding and/or in-kind
contributions specified in the funding plan
That the applicant will work with Reclamation to meet established deadlines for entering
into a cooperative agreement

The submitted project application meets all the requirements and critieria established for this
funding source. The appropriate Reclamation regional or area office will notify successful
applicants by Spring of 2011. The local Reclamation office will administer the grant and will be
responsible for ensuring completion of environmental compliance.
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Water Planning Committee
February 16, 2011
Page 3 of 3
Prepared by:
Reviewed by:
Reviewed by:
Approved by:

Cesar Lopez, Jr., Senior Water Resource Specialist
Robert Yamada, Water Resources Manager
Ken Weinberg, Director of Water Resources
Sandra L. Kerl, Deputy General Manager

Attachment: Resolution No. 2011-____of the Board of Directors of the San Diego County
Water Authority endorsing the submittal of a WaterSMART Program Funding
Application for the Camp Pendleton Seawater Desalination Project Technical
Studies
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Attachment

RESOLUTION NO. 2011-_______
RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN DIEGO COUNTY WATER AUTHORITY ENDORSING SUBMITTAL OF
A WATERSMART PROGRAM FUNDING APPLICATION FOR THE
CAMP PENDLETON SEAWATER DESALINATION PROJECT TECHNICAL STUDIES
WHEREAS, the U.S. Department of the Interior, Bureau of Reclamation (Reclamation)
WaterSMART Program establishes a framework to provide leadership and assistance on the
efficient use of water, integrating water and energy policies to support the sustainable use of all
natural resources, and coordinating the water conservation activities of various Reclamation
bureaus and offices;
WHEREAS, Under Title XVI of P.L. 102-575, Reclamation works to identify and
investigate opportunities to reclaim and reuse wastewaters and naturally impaired ground and
surface water in the 17 Western States and Hawaii. Title XVI also provides authority for
Reclamation to provide up to 50 percent of the costs of studies to determine the feasibility of water
reclamation and reuse projects;
WHEREAS, obtaining WaterSMART Program funding will help to achieve regional
water supply goals established in the Water Authority’s 2010 Urban Water Management Plan;
WHEREAS, funding application procedures established by Reclamation and outlined
under Funding Opportunity Announcement No: R11SF80310 require applicants to provide an
official resolution adopted by the applicant’s Board of Directors supporting the submittal of the
funding application and committing the Water Authority to the financial and legal obligations
associated with receipt of Federal financial assistance;
WHEREAS, the financial and legal obligations referenced above include indentifying
Maureen A. Stapleton, General Manager, San Diego County Water Authority, or designee, as the
official with legal authority to enter into the agreement;
WHEREAS, the Water Authority has identified and can provide Project funding and/or
in-kind contributions as specified in the funding plan;
WHEREAS, the Water Authority will work with the funding agency to meet established
deadlines for entering into a cooperative agreement;
WHEREAS, the Water Authority Board of Directors is the decision-making body for the
Water Authority;
NOW, THEREFORE, the Board of Directors of the San Diego County Water Authority
resolves the following:
1. The foregoing facts are true and correct.
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2. The Board of Directors endorses the submittal of a Reclamation WaterSMART
Program Funding Application for the Camp Pendleton Seawater Desalination Project
Technical Studies.
3. The General Manager, or designee, is authorized to enter into agreement with
Reclamation to receive funding through its WaterSMART Program for the Camp
Pendleton Seawater Desalination Project Technical Studies.

PASSED, APPROVED, and ADOPTED this __________of ________2011.
Ayes:
Noes:
Abstain:
Absent:

_______________________________
Michael T. Hogan,
Chair
ATTEST:

_______________________________
Richard K. Smith,
Secretary

I, Doria F. Lore, Clerk of the Board of the San Diego County Water Authority, certify that the vote
shown above is correct and this Resolution No. 2011- ______was duly adopted at the meeting of the
Board of Directors on the date stated above.
____________________________
Doria F. Lore,
Clerk of the Board

Page 14 of 205

February 16, 2011
Attention: Water Planning Committee
Water supply conditions. (Information)
Purpose
To provide a status report on water supply and demand conditions and implementation of the
Water Authority’s Water Shortage and Drought Response Plan.
Background
Water Shortage and Drought Response Plan: Stage 3 “Mandatory Cutbacks”
Drought Response Level: Level 2 “Drought Alert”
The National Weather Service reports that La Niña is present and expected to last well into the
spring. Likely impacts from February through April 2011 include below-average precipitation in
California south of the Sacramento-San Joaquin River Delta, with equal chances for above or
below average precipitation in northernmost California.
Discussion
State Water Project
The calendar year 2011 State Water Project Table A
allocation is at 60 percent of contractors’ requests, having
been increased twice since the initial allocation of 25
percent by the California Department of Water
Resources.

Table 1. Snow Water Equivalents
February 14, 2011
Region
Percent Normal
North
87
Central
101
South
133
Statewide
105

January was very dry throughout California, in contrast
to December’s heavy storms. Statewide, precipitation and snowpack continue to track close to
average, due to the early winter’s storms. On February 14, 2011, the Northern Sierra 8-Station
Precipitation Index was 34.1 inches, or 111 percent of average for the water year. Table 1
provides snowpack conditions on February 14, 2011, which were 105 percent of normal
statewide. Table 2 shows storage levels at Lake Oroville and San Luis reservoirs.
Table 2. Reservoir Storage Levels on February 13, 2011
Reservoir
Storage in MAF
Percent Full
Percent Average
1.96
96
116
San Luis
2.51
71
103
Oroville

River runoff is another important indicator of the state’s water supply. Unimpaired river runoff
since the start of the water year through January 31, 2011 for the Feather River at Oroville was
110 percent of average. Unimpaired runoff for the water year for the Feather River at Oroville is
projected to be 95 percent of average.
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Water Planning Committee
February 16, 2011
Page 2 of 3

Colorado River
Supply conditions on the Colorado Basin continue to track above average. Conditions on the
Colorado River on February 14, 2011 are as follows:
•
•
•
•

Upper Colorado Basin precipitation: 125 percent of average
Snowpack conditions: 120 percent of average
Lake Powell unregulated inflow observed in January: 94 percent of normal
Projected water year 2011 Lake Powell unregulated inflow: 105 percent of normal

Metropolitan Water District of Southern California
Metropolitan Water District of Southern California (MWD) updated its Water Surplus and
Drought Management (WSDM) report, dated February 8, 2011. According to the report, there is
a range of outcomes for the calendar year 2011 supply and demand balance, based on MWD’s
Water Supply Allocation Plan (WSAP) and 2010 actual demands. At a lower end of 1.72 MAF
based on the 2010 demand, MWD could store approximately 350 TAF. At the higher end of 2.28
MAF demand based on the WSAP, approximately 214 TAF of additional actions would be
needed to balance supplies and demands. MWD has available storage take capacity of
approximately 1.52 MAF to meet this potential need. In accordance with its WSAP, MWD’s
Board will evaluate in April whether to continue implementation of allocations and at what level
in July 2011 through June 2012.
Water Authority staff also tracks levels of total dissolved solids (TDS) in its deliveries received
from MWD. High levels in deliveries can lead to high TDS in wastewater, thereby limiting the use
of recycled water or requiring more expensive treatment. MWD’s Board of Directors approved a
Salinity Management Policy in April 1999, which set a goal for achieving salinity concentrations in
delivered water of less than 500 mg/L. The January monthly deliveries from MWD averaged
approximately 470 mg/L TDS.
Local Conditions
Following the heavy storms in December, January 2011 was very dry throughout the County.
Accumulated precipitation is shown over this time period in Table 4 for two stations in San
Diego County. Below average precipitation is forecasted by the National Weather Service into
the spring.
Table 4. Accumulated Precipitation in San Diego County
Station
Lindbergh Field
Ramona Airport

January 2011
Inches
% Normal
0.30
13
1.07
31

July 1, 2010 – February 13, 2011
Inches
% Normal
8.41
134
16.02
171

Total local reservoir storage (including the Water Authority’s carryover storage) on February 7,
2011 was approximately 352,708 acre-feet (AF), which is about 66,600 AF greater compared
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Page 3 of 3
with this time last year. Storage levels reflect increases primarily due to runoff, along with
withdrawals that occurred during this period.
The Water Authority had the following dry-year supplies in storage through January 31, 2011:
• Water Authority local carryover storage: 37,500 AF
• Water Authority Semitropic groundwater storage bank: 16,117 AF
Summary
Water year 2011 supply conditions continue to be above average throughout California and the
Colorado River basin, due primarily to early winter storms. However, January was very dry
throughout California, and below average precipitation is forecast from February through April
2011. Late winter and early spring hydrologic conditions will be important to determining what
shortage management actions are taken by the Water Authority for the coming fiscal year.
Prepared by: Lesley Dobalian, Water Resources Specialist
Reviewed by: Ken Weinberg, Director of Water Resources
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February 16, 2011
Attention:

Water Planning Committee

Seawater Desalination Vessel Comparison Study (Information)
Purpose
This memo reports on the findings and recommendations of a study that compared cost and
environmental issues associated with a ship-based versus a land-based seawater desalination
supply.
Background
In June 2007, Water Standard (WS), a water supply developer based in Houston, Texas, made a
presentation to the Water Authority Board on its seawater desalination supply concept utilizing the
Seawater Desalination Vessel (SDV). The SDV involves the conversion of an existing ship or
barge into a floating desalination plant. WS subsequently offered to grant fund a comparison study
between vessel-based and land-based seawater desalination supplies and to provide all necessary
SDV information to complete the study. For the land-based project, the study utilized information
developed as part of the now-completed Camp Pendleton Desalination Project Feasibility Study
(Feasibility Study). In September 2008, the Water Authority Board authorized entering into a grant
agreement with WS for $25,000 to fund the comparison study. The Water Authority and WS
agreed to retain RBF Consulting to conduct the study, since RBF was already under contract to the
Water Authority and was conducting the feasibility study for the land-based project on Camp
Pendleton.
Discussion
The objective of the study was to compare a land-based seawater desalination facility owned and
operated by the Water Authority versus a SDV owned and operated by WS.
The Land-Based Facility
The assumed land-based facility would consist of an initial 50-mgd seawater reverse osmosis
desalination plant, with either a screened open-ocean or subsurface intake system and an ocean
outfall and diffuser system for concentrate discharge. A large diameter dual-use (pipe-in-pipe) deep
tunnel would also be an integral part of the offshore intake and discharge facilities for the landbased facility. This facility is described in detail in the December 2009 Camp Pendleton Seawater
Desalination Project Feasibility Study Report.
The Seawater Desalination Vessel
Based on information provided by WS, the SDV would consist of an on-board 50-mgd seawater
reverse osmosis desalination plant, a seawater intake system, a concentrate discharge system, onboard diesel power generators and desalinated water discharge pumps. The SDV could be moored
over three miles offshore (outside the California Coastal Commission jurisdiction), resulting in a
minimal amount of required infrastructure in the Coastal Zone. The study proposed four water
delivery options, which are described as follows:
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SDV Option A: WS would deliver the water using two 28-inch diameter High Density
Polyethylene (HDPE) seabed pipelines from the SDV to the dual-use tunnel terminal structure. The
Water Authority would purchase the water from WS at a first year cost of $1,774/AF.
SDV Option B: The Water Authority would install a seabed product water conveyance pipeline
from the tunnel terminal structure to the SDV rather than WS installing the seabed HDPE pipes.
This would give the Water Authority the option to convert the pipeline to a concentrate discharge
outfall if and when it decides to build the land-based project. The Water Authority would purchase
the water from WS at a first year cost of $1,700/AF. Of the four SDV options, this has the largest
capital expense for the Water Authority of the four SDV Options.
SDV Option C: Similar to Option A with the addition of two seabed power cables from the SDV to
provide power to the desalinated water pump station. The Water Authority would purchase the
water and power from WS at a first year cost of $1,961/AF. This option is the most expensive and
would only be recommended if the Water Authority were unable to acquire power for its onshore
desalinated water pumping station.
SDV Option D: Similar to Option A, in that WS would deliver the water at the same location and at
the same first year cost of $1,774/AF, except that the Water Authority would install a 42-inch
HDPE below the surf zone using HDD, in lieu of the dual-use tunnel. Additional 42-inch HDPE
pipes would be directionally drilled for each subsequent expansion phase.
The table below compares the first year cost for the land-based facility and the SDV options. The
costs are based on a 50-year project life, assuming no incentive funding of state and federal grants
or credits for avoided capital or operating costs.
Description
Land-Based
SDV Option A
SDV Option B
SDV Option C
SDV Option D

SDV Water
1
Purchase Cost

Capital
2
Costs

O&M Costs

First Year
Cost
(Total)

First Year
1
Cost
($/AF)

-

$77,600,000

$45,300,000

$122,900,000

$2,200

$99,300,000
$95,200,000
$109,800,000
$99,300,000

$43,100,000
$44,200,000
$43,100,000
$35,000,000

$10,800,000
$10,800,000
$4,600,000
$10,800,000

$153,200,000
$150,200,000
$157,500,000
$145,100,000

$2,740
$2,680
$2,810
$2,590

* Costs provided in 2009 dollars
1. Based on 56,000 acre feet (50 mgd).
2. Based on 40-year bond payments.

The land-based facility is less costly than all of the SDV options, both on a first-year cost basis and
a 50-year present value basis.
Land-Based vs. SDV Comparison Study Results
Permitting: Obtaining permits for a land-based facility or an SDV appear to be similar in process
and agencies involved. There are some permitting issues where the SDV concept could have some
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potential advantages over a land-based facility. Unlike the proposed land-based facility, the SDV
intake and discharge have no physical attachment to the sea floor and can be located mid-water
column, where potentially lower populations of marine organisms exist. Although the SDV could
be moored outside of the Coastal Commission jurisdiction, the pipelines connecting the SDV to the
shore as well as on-shore facilities to receive product water would fall within the definition of
development requiring a Coastal Development Permit. The SDV could impact off-shore aesthetics,
depending on how much of the SDV is visible from the shore. In addition, the SDV may also
require air quality permitting due to its ship-board power generation operation.
Facility Requirements: The water treatment component requirements are similar for both types of
facilities. Unlike the proposed land-based facility where off-shore intake and discharge
infrastructure and power supply infrastructure is required, the SDV would require only off-shore
product water infrastructure to convey water on-shore. Intake, discharge and power are all handled
aboard ship. However, both the land-based facility and the SDV would require a product water
conveyance system to deliver and integrate desalinated water into the Water Authority’s aqueduct
system. In addition, both types of facilities, except SDV Option D, would require the large diameter
deep (100 feet below the seabed) dual-use tunnel proposed in the Feasibility Study. The offshore
terminal structure of the dual-use tunnel would serve as the point of delivery for SDV Options A
thru C. In SDV Option D, the Water Authority would install a 42-inch diameter HDPE pipe below
the surf zone using horizontal directional drilling (HDD) in lieu of the dual-use tunnel.
Implementation: It is possible that the SDV could be permitted, constructed and placed into
operation more quickly than a land-based facility. A more rapid project delivery would be useful if
the Water Authority needed to deploy desalination production quickly. However, since an SDV has
not been permitted in California, this possibility has yet to be documented.
Conclusions
The results of this comparison study show that the SDV concept is viable and could have some
advantages and faster implementation as compared to a land-based facility. It is also clear from this
study that the SDV alternative is more costly than the land-based facility studied at Camp
Pendleton, based on a 50-year project life comparison. While not evaluated in this comparison
study, there may be circumstances, such as the need for rapid deployment that could lend
themselves to the initial use of a SDV for a limited period of time followed by implementation of a
more permanent land-based facility.
Staff will continue to monitor the deployment of SDV technology worldwide. Staff also plans to
further consider its applicability as part of a report on emergency water supplies for the region that
is scheduled to be completed by the end of December 2011.
Prepared by: Cesar Lopez, Senior Water Resource Specialist
Reviewed by: Robert Yamada, Water Resources Manager
Reviewed by: Ken Weinberg, Director of Water Resources
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February 16, 2011
Attention:

Water Planning Committee

Water Resources Report
Purpose
This report includes the following exhibits for January 2011:
•
•
•
•
•
•

Rainfall totals for the month and water year to date
Deliveries to Member Agencies (Exhibit A)
Water Use by Member Agencies (Exhibit B)
Storage Available to Member Agencies (Exhibit C)
Firm Water Deliveries to Member Agencies (Exhibit D)
Summary of Water Authority Member Agency Operations (Exhibit E)

RAINFALL TOTALS (inches)
January 2011

2010-2011 WATER YEAR
(October 2010 through September 2011)
%
Actual
Normal Departure Normal

Station

Actual

Normal

Lindbergh Field
(N.O.A.A.)

0.30

2.28

8.36

5.10

3.26

164

Lake Cuyamaca
(Helix W.D.)

2.61

6.34

26.44

15.82

10.62

167

Lake Henshaw
(Vista I.D.)

1.93

5.74

22.47

12.19

10.28

184

Sources: National Weather Service, Helix Water District, Vista Irrigation District.
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EXHIBIT A

MONTHLY WATER RESOURCES REPORT
Water Deliveries to Member Agencies
(acre-feet)

JANUARY 2011
January
AGENCY
Carlsbad M.W.D.
Del Mar, City of
Escondido, City of
Fallbrook P.U.D.
Helix W.D.
Lakeside W.D.
National City, City of
Oceanside, City of
Olivenhain M.W.D.
Otay W.D.
Padre Dam M.W.D.
Pendleton Military Reservation
Poway, City of
Rainbow M.W.D.
Ramona M.W.D.
Rincon Del Diablo M.W.D.
San Diego, City of
San Dieguito W.D.
Santa Fe I.D.
South Bay I.D.
Vallecitos W.D.
Valley Center M.W.D.
Vista I.D.
Yuima M.W.D.
Deliveries To SDCWA Agencies 1
Less: Deliveries to SDCWA Storage
TOTAL MEMBER AGENCY DELIVERIES
Deliveries To Other Agencies
Deliveries From SDCWA Storage
1

2

12 Months Ended January

2011
943.6
62.9
342.3
612.7
2,051.8
160.0
154.2
1,326.9
1,024.8
1,966.2
705.3
1.6
410.7
835.9
277.5
307.0
10,022.3
119.4
91.4
336.0
905.9
1,057.6
1,155.8
34.1
24,905.9
500.3

2010
1,194.9
53.0
811.9
512.5
3,755.5
184.9
259.0
1,445.1
1,023.3
1,905.2
699.0
1.5
428.1
637.2
636.1
308.3
11,039.3
238.0
282.2
730.0
921.6
927.4
1,120.9
30.9
29,145.8
150.5

2011
15,918.3
1,084.6
13,918.1
11,693.0
24,075.8
3,104.1
1,330.2
21,647.1
18,462.5
29,447.5
11,583.9
63.9
10,248.6
18,520.9
5,688.6
5,749.0
181,198.5
1,516.0
4,183.3
5,163.3
15,402.8
25,749.2
11,259.5
1,850.1
438,858.8
3,055.8

2010
17,942.3
1,164.3
22,765.7
14,967.5
33,927.1
3,560.6
3,952.7
27,598.8
21,080.2
32,753.5
13,331.5
65.7
12,030.2
25,990.3
7,108.1
6,750.2
196,414.6
2,437.1
6,249.3
14,815.9
17,371.7
33,235.1
16,415.0
2,576.3
534,503.7
10,903.9

24,405.6

28,995.3

435,803.0

523,599.8

63.8
-

75.0
-

769.4
2,883.0

771.2
-

January 2011 and January 2010 deliveries include 500.3 AF and 150.5 AF to San Diego storage
accounts, respectively.
2
San Diego purchased 1,297.3 AF and 1,585.7 AF of water from CWA Lower Otay account in November 2010 and
December 2010, respectively.
Generated:
2/15/11 10:48 AM
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EXHIBIT B

MONTHLY WATER RESOURCES REPORT
Estimated Water Use by Member Agency
(acre-feet)

JANUARY 2011
Imported
Source

Local
Sources

S.D.C.W.A.
AGENCY

2011

Carlsbad M.W.D.

1,001.6

Del Mar, City of
Escondido, City of
Fallbrook P.U.D.

1

Helix W.D.
Lakeside W.D.
National City, City of

2

2010

Surface
Water
2011
2010

1,025.9

62.9

53.0

677.4

1,135.2

625.6

573.6

2,076.9

2,150.9

160.1

184.9

738.4
-

303.5
-

January
Totals

Groundwater
2011

2010

-

-

Reclaimed
Water
2011
2010
43.3

122.7

2011

2010

1,044.9

1,148.6

-

-

0.8

1.2

63.7

54.2

-

-

1.2

2.8

1,417.0

1,441.5

-

-

14.3

20.1

639.9

593.7

8.8

-

14.8

12.2

-

-

2,100.5

2,163.1

-

-

42.5

44.8

-

-

202.6

229.7

154.2

259.0

-

265.1

240.9

-

-

589.3

499.9

1,326.9

1,445.1

-

-

298.6

241.6

-

-

1,625.5

1,686.7

Olivenhain M.W.D.

1,024.8

1,023.3

-

-

62.0

67.7

1,086.8

1,091.0

Otay W.D.

1,966.2

1,905.2

-

-

-

-

59.1

122.9

2,025.3

2,028.1

687.1

695.8

-

-

-

-

24.1

39.5

711.2

735.3

100.0

Oceanside, City of

2

Padre Dam M.W.D.
3

170.0

-

-

Pendleton M.R.

65.4

76.5

-

-

79.0

765.4

569.5

Poway, City of

553.7

522.3

63.7

55.4

-

-

-

-

617.4

577.7

Rainbow M.W.D.

863.9

787.2

-

-

-

-

-

-

863.9

787.2

Ramona M.W.D.

324.2

315.4

-

-

-

-

21.6

14.0

345.8

329.4

Rincon Del Diablo M.W.D.

307.0

308.3

-

-

-

-

105.7

296.6

412.7

604.9

San Diego, City of

8,957.3

12,753.9

3,940.8

16.4

-

63.6

400.0

399.0

13,298.1

13,232.9

San Dieguito W.D.

119.2

238.0

283.1

169.1

-

-

11.8

28.1

414.1

435.2

91.9

290.0

338.7

227.2

-

-

13.4

11.2

444.0

528.4

South Bay I.D.

336.0

730.0

370.4

Vallecitos W.D.

900.7

915.5

Santa Fe I.D.
2

-

600.0

216.4

414.0

-

-

922.8

892.1

-

-

-

162.1
-

-

-

900.7

915.5

Valley Center M.W.D.

1,057.6

927.4

-

-

-

-

30.0

36.4

1,087.6

963.8

Vista I.D.

1,155.8

1,120.9

-

-

-

-

-

-

1,155.8

1,120.9

34.1

30.9

-

-

62.3

72.1

-

-

96.4

103.0

24,530.5

29,468.2

1,499.7

1,251.3

32,831.4

32,732.3

Yuima M.W.D.
TOTAL USE
PERCENT CHANGE
1

-17%

5,913.9
666%

De Luz figures included in Fallbrook P.U.D. total.
Brackish groundwater use included in groundwater totals.
3
Pendleton's imported water use includes water delivered by South Coast Water District.

2

Generated:
2/15/11 9:53 AM
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771.6

20%

887.3
-29%

1,241.2

0%

EXHIBIT C

MONTHLY WATER RESOURCES REPORT
Reservoir Storage
(acre-feet)

JANUARY 2011
Member Agency

Reservoir

Carlsbad M.W.D.

JANUARY 2011

% of
Capacity

JANUARY 2010

% of
Capacity

Change
During Month

600

165

28%

175

29%

Dixon

2,606

2,325

89%

2,272

87%

(94)

Wohlford

6,506
9,112

1,982
4,307

30%
47%

2,210
4,482

34%
49%

(535)
(629)

Fallbrook P.U.D.

Red Mountain

1,335

720

54%

827

62%

4

Helix W.D.

Cuyamaca

8,195

2,722

33%

1,791

22%

759

9,790
17,985

8,987
11,710

92%
65%

7,789
9,580

80%
53%

(93)
666

3,330

3,168

95%

3,048

92%

(108)

625

141

23%

268

43%

(47)

Morro Hill

465
1,090

64
205

14%
19%

124
392

27%
36%

(20)
(67)

Ramona

12,000

2,769

23%

3,143

26%

14

Escondido, City of

Maerkle

Capacity

1

Subtotal

Jennings
Subtotal
Poway, City of

Poway

Rainbow M.W.D.

Beck

Subtotal
Ramona M.W.D.
San Diego, City of

2

Barrett

(60)

37,947

34,567

91%

26,918

71%

159

112,807

70,227

62%

49,322

44%

5,482

Hodges

30,251

28,511

94%

18,096

60%

4,527

Lower Otay

49,510

32,782

66%

26,591

54%

399

Miramar

7,184

5,549

77%

5,635

78%

-

Morena

50,206

8,510

17%

6,147

12%

983
(540)

El Capitan

4,818

4,145

86%

4,168

87%

San Vicente

Murray

89,312

29,823

33%

25,089

28%

371

Sutherland

29,684
411,719

14,881
228,993

50%
56%

4,791
166,756

16%
41%

2,278
13,658

Subtotal
San Dieguito WD/Santa Fe ID

San Dieguito

883

495

56%

490

55%

Sweetwater Authority

Loveland

25,400

19,822

78%

13,442

53%

2,454

Sweetwater

28,079
53,479

7,446
27,268

27%
51%

5,492
18,934

20%
35%

93
2,547

Subtotal
Valley Center M.W.D.
Vista I.D. 3

Turner
Henshaw

MEMBER AGENCY TOTAL
WATER IN STORAGE

SDCWA Accounts (Source: CWA
Monthly Storage Reports)

1,612

1,612

100%

1,553

96%

-

51,774

12,425

24%

8,293

16%

3,218

564,919

293,838

52%

217,673

39%

19,201

El Capitan
Hodges
Lower Otay
San Vicente
Sweetwater

13,316
109
5,326
12,811
5,973
37,534

Subtotal
TOTAL WATER
IN STORAGE

(42)

14,341
0
6,514
13,158
7,029
41,041

(51)
109
376
247
(57)
624

564,919

331,371

59%

258,714

46%

19,825

44,264
800,000
3,537,600

39,325
678,358
2,439,164

89%
85%
69%

36,585
384,693
1,190,456

83%
48%
34%

(213)
45,392
258,679

4,381,864

3,156,847

72%

1,611,734

37%

303,858

OTHER AGENCIES

Metropolitan Water District
State Water Project
TOTAL OTHER
WATER IN STORAGE
1

Skinner
Diamond Valley
Oroville

Excludes storage allocated to Escondido Mutual Water Co. or its rights to a portion of the unallocated water in Lake Henshaw.
Includes reserves subject to city's outstanding commitments to San Dieguito WD, and California American Mutual Water Co. (Cal-Am)
SDCWA has storage contracts in City of San Diego reservoirs in the amount of 40,000 AF, if available capacity exists.
3
Includes allocated and unallocated water in Lake Henshaw.
2

Generated:
2/15/11 11:20 AM
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EXHIBIT D

MONTHLY WATER RESOURCES REPORT
Estimated Tier 1 Deliveries to Member Agencies
(acre-feet)

Through January 2011
CY2011 Tier 1
AGENCY

1

Threshold
18,354.7
1,408.3
23,694.4
12,569.4
38,421.4
4,718.2
28,848.1
19,347.5
32,173.0
14,321.5
1,141.3
13,575.6
23,572.1
8,101.1
7,307.0
215,438.4
4,692.0
7,895.9
13,094.7
14,641.2
26,252.9
17,576.3
94.0
547,239.0

Carlsbad M.W.D.
Del Mar, City of
Escondido, City of
Fallbrook P.U.D.
Helix W.D.
Lakeside M.W.D.
Oceanside, City of
Olivenhain M.W.D.
Otay W.D.
Padre Dam M.W.D.
Pendleton M.R./South Coast
Poway, City of
Rainbow M.W.D.
Ramona M.W.D.
Rincon Del Diablo M.W.D.
San Diego, City of
San Dieguito W.D.
Santa Fe I.D.
Sweetwater Authority
Vallecitos W.D.
Valley Center M.W.D.
Vista I.D.
Yuima M.W.D.
MEMBER AGENCY TOTALS
Less: QSA deliveries calendar year to date
Plus: CWA purchases for own account 3
Estimated Tier 1 deliveries calendar year to date

CYTD Firm
2

Deliveries
943.6
62.9
336.4
558.4
2,051.8
160.0
1,326.9
1,020.6
1,966.2
700.6
65.4
410.7
756.8
221.9
307.0
9,522.0
119.4
91.4
490.2
887.2
898.1
1,155.8
3.2
24,056.5
(13,141.7)
500.3
11,415.1

1

% of Tier 1
Threshold
5.1%
4.5%
1.4%
4.4%
5.3%
3.4%
4.6%
5.3%
6.1%
4.9%
5.7%
3.0%
3.2%
2.7%
4.2%
4.4%
2.5%
1.2%
3.7%
6.1%
3.4%
6.6%
3.4%
4.4%

2.1%

Tier 1 threshold is equal to all firm deliveries up to 90% of a member agency's historic maximum year firm demand. (Does
not yet include Calendar Year 2011 IAWP opt-out demands.)

2
3

Firm deliveries are net of IAWP certifications received.
Includes forced deliveries and deliveries made through temporary carryover storage agreements.

Generated:
2/15/11 11:20 AM
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EXHIBIT E

MONTHLY WATER RESOURCES REPORT
Summary of Water Authority Member Agency Operations
JANUARY 2011

Member Agency Deliveries (AF)
24,406

January

2011

28,995

2010
435,803

2011

Previous
12 Months

523,600

2010

0

100,000

200,000

300,000

400,000

500,000

600,000

700,000

Member Agency Water Use
Surface
18%

Imported
74%

Well &
Brackish
Recovery
5%

Surface
10%

Local
Imported
82%

Well &
Brackish
Recovery
4%
Recycled
4%

Recycled
3%

JANUARY 2011

Previous 12 Months

Member Agency Storage (AF)

400,000
350,000
293,838
300,000

245,939
217,673

250,000

204,912

200,000
150,000
100,000

2011

2010

2011

2010

50,000
0

January

Generated:
2/15/11 11:15 AM
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12 Month Average

ADMINISTRATIVE AND FINANCE COMMITTEE
AGENDA FOR
FEBRUARY 24, 2011

Barbara Wight – Chair
Jim Bond – Vice Chair
Gary Croucher – Vice Chair
Gary Arant
Roger Bailey
Mitch Dion
Frank Hilliker

I.

Bud Lewis
Hershell Price
Javier Saunders
Richard Smith
Howard Williams
Tom Wornham

1.

Roll call – determination of quorum.

2.

Additions to agenda (Government Code Section 54954.2(b)).

3.

Public comment – opportunities for members of the public to address the
Committee on matters within the Committee’s jurisdiction.

4.

Chair’s report.
4-A Directors’ comments.
4-B Administrative and Finance Committee Draft Goals for 2011 and
2012.

CONSENT CALENDAR
1.

Treasurer’s report.
Staff recommendation: Note and file the monthly Treasurer’s report.
(Action)

Eric Sandler

2.

Adopt revised record retention schedule and authorize destruction of
records consistent with the schedule.
Staff recommendation: Approve Resolution 2011-__ to adopt the
revised record retention schedule and authorize the General Manager,
in concurrence with General Counsel, to authorize the destruction of
Water Authority records in accordance with the record retention
schedule. (Action)

Shelli Ellison
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II.

ACTION/DISCUSSION

III.

INFORMATION
1.

Presentation on five-year high/low rate forecast.

Eric Sandler

2.

Controller’s report on monthly financial statements for period ending
December 31, 2010.

Rod Greek

3.

Board calendar.

IV.

CLOSED SESSION

V.

ADJOURNMENT
Doria F. Lore
Clerk of the Board

NOTE:

This meeting is called as an Administrative and Finance Committee meeting. Because a quorum of the Board may be present, the meeting
is also noticed as a Board meeting. Members of the Board who are not members of the Committee may participate in the meeting
pursuant to Section 2.00.060(g) of the Authority Administrative Code (Recodified). All items on the agenda, including information items,
may be deliberated and become subject to action. All public documents provided to the committee or Board for this meeting including
materials related to an item on this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed
at the San Diego County Water Authority headquarters located at 4677 Overland Avenue, San Diego, CA 92123 at the reception desk
during normal business hours.
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February 16, 2011
Attention: Administrative and Finance Committee
Administrative and Finance Committee Draft Goals for 2011 and 2012
Purpose
This report provides the Administrative and Finance Committee draft goals for 2011 and 2012.
Background
The Administrative and Finance Committee is responsible for administrative and finance matters
including rates, fees, charges, and other sources of revenue; budget; audit; investments; human
resources; employer-employee relations; information technology; insurance; risk management;
and other matters of general business operations. During the next two years, the committee
expects to review, discuss, and make decisions pertaining to these matters.
Discussion
Attached for your review are the Administrative and Finance Committee draft goals for 2011 and
2012. Your comments are welcome and appreciated. The final goals will be adopted at the
March 2011 Board meeting. This report was prepared by staff under the direction of the
Administrative and Finance Committee Chair and Vice Chairs.
Prepared by: Marilyn L. Young, Director of Administrative Services
Reviewed by: Barbara Wight, Chair, Administrative and Finance Committee
Attachment: Administrative and Finance Committee Draft Goals for 2011 and 2012
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DRAFT
Administrative and Finance Committee Goals
Calendar Years 2011 and 2012

Business Plan Goals
Workforce Management
1. Union Agreements – Approve memoranda of understanding with bargaining groups.
(July 2012 – BP # TBD)
Financial Planning
1. Maintain Financial Integrity—The Water Authority’s existing credit ratings
provide ongoing benefit to ratepayers. The committee intends to maintain the
financial integrity of the Water Authority by recommending budget and rate actions
consistent with existing credit ratings and Board-adopted financial policy goals.
2. Liquidity Facility – Address expiring liquidity facilities for the Water Authority’s
Series 2 and 3 Commercial Paper (e.g. renegotiate, replace, etc.) (December 2012-BP
#4)
Other Goals
1. Budget – Adopt the multi-year budget for fiscal years 2012 and 2013. (June 2011)
2. Rates – Adopt rates and charges for calendar year 2012 and calendar year 2013. (June
2011 and June 2012)
3. Fiduciary Responsibility – Select third-party Administrator for Defined Contribution
Plan. (January 2012)
4. Business Insurance - Approve business insurance renewal for general liability, property,
and workers’ compensation programs. (June 2011)
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February 16, 2011
Attention:

Administrative and Finance Committee

Treasurer’s Report
Attached for review by the Administrative and Finance Committee and the Board of Directors is
the Treasurer’s Report as of January 31, 2011. The reports are formatted to provide information
as required by the California Government Code and the San Diego County Water Authority’s
Annual Statement of Investment Policy, which was last adopted by the Board on December 9,
2010. A brief description of each report follows:
Portfolio Master Summary: This one page report summarizes all cash and investments held by
the Water Authority.
Portfolio Characteristics: This one page snapshot shows the Water Authority’s portfolio
holdings by type and percentage; the maturity distribution of the portfolio; the portfolio yield for
the past twelve months, with and without bond-related funds, compared to a rolling average yield
of the Board adopted benchmark; the credit quality of the portfolio’s holdings; the cash flow
projections for the next six months; and relevant market information.
Portfolio Details - Investments: This report takes the summary information listed in the Portfolio
Master Summary and provides details of active investments.
Activity Summary: This one page report produces a thirteen-month rolling summary of portfolio
investment activity.
The Water Authority’s portfolio is diversified among investment types, with a current
concentration toward short-term maturities. This concentration is the result of cash flow needs,
as well as the current historic low interest rate environment. The portfolio is comprised of high
quality investments, with 86 percent currently invested in AAA-rated securities. The Water
Authority’s overall portfolio yield remained at 0.78 percent in January 2011, and continues to
exceed the investment benchmark of 0.30 percent in January 2011. Bond Fund proceeds are
expected to fund Capital Improvement Program expenditures for the next several years.
All investments have been made in accordance with the San Diego County Water Authority
Statement of Investment Policy. This report provides documentation that the Water Authority
has sufficient funds to meet the financial obligations for the next six months. The market value
information is provided by Bloomberg L.P. and is as of the report date.

__________________________________
Eric Sandler, Director of Finance/Treasurer

Page 31 of 205

PORTFOLIO MASTER SUMMARY
as of January 31, 2011

Investment Type
Local Agency Investment Fund (LAIF)
Banker's Acceptances
Treasury Securities
Agency Securities
Reverse Repurchase Agreements
Certificates of Deposit (CDARS)
Negotiable Certificates of Deposit
Commercial Paper
Medium Term Notes/Corporates
JPA Pools (CAMP)
Money Market Funds

PORTFOLIO PERCENTAGES
Permitted By
Actual
Board Policy
Percentage
$50 Million
13.69%
20%
0.00%
15% - Minimum
18.55%
85%
65.23%
20%
0.00%
15%
0.00%
15%
0.00%
25%
0.00%
30%
0.00%
25%
2.35%
15%
0.18%
100.00%

Actual Amount
$
40,024,013
54,212,070
190,660,026
6,870,140
523,268
$
292,289,517
96,885
157,320
$
292,543,722

Accrued Interest (unavailable for investing)
Checking/Petty Cash/Available Funds (unavailable for investing)
Subtotal for Pooled Funds:

Bond/CP Fund Excluded from Portfolio Percentages:
Treasury Securities
Agency Securities
Certificates of Deposit (CDARS)
Commercial Paper
Local Agency Investment Fund (LAIF)
JPA Pools (CAMP)
Money Market Funds and Cash

$

284,988,033
15,000,000
24,468,668
142,436,876
13,304,094
10
480,197,681
480,197,681

Debt Service Reserve (DSR) Funds Excluded from Portfolio Percentages:
Agency Securities and Money Market Fund - Series 2004A COPs
FSA - Reserve (GIC) Series 2002A COPs
Trinity Plus - Reserve (GIC) Series 1998A COPs
Subtotal for Debt Service Reserve Funds (unavailable for CIP expenditures):

$

38,763,010
18,385,750
12,240,775
69,389,535

Total Cash and Investments

$

842,130,938

$
Accrued Interest (unavailable for investing)
Subtotal for Bond/CP Fund (available for CIP expenditures):

PORTFOLIO INFORMATION
Pooled
Bond/CP
Funds **
Fund
Portfolio Yield to Maturity - 365 Days
Average Term
Average Days to Maturity (730 Days Maximum)
Accrued Interest Earnings (Cash and Investments):
Month Ended January 2011
Fiscal Year to Date
Total Cash and Investments

0.64%
509
312
$
$
$

417,270 $
1,890,324 $
292,543,722 $

0.60%
334
108
656,309 $
4,724,282 $
480,197,681 $

Debt Service
Reserve
2.68%
185
99
158,887 $
499,313 $
69,389,535 $

* "The weighted average days to maturity of the total portfolio shall not exceed 730 days (two years) to maturity" per SDCWA Investment Policy.
** Pooled Funds include Operating, Pay Go, RSF and Equipment.
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Total *
0.78%
383
178
1,232,466
7,113,919
842,130,938

Portfolio Charactistics

as of January 31, 2011

Asset Allocation

M at u r i t y D i s t r i b u t i o n
P o o l e d

JPA Pools
(CAMP)
2.4%

F u n d s

$140
LAIF
13.7%

$120

Money Market
0.2%
Agencies
65.2%

Treasuries
18.5%

$100
Millions

FNMA
21.6%

FHLMC
18.2%

$80
$60
$40
$20
$-

FFCB
9.1%

FHLB
16.3%

0-3 Month 3-6 Month 6-9 Month 9-12 Month

Po r t fo l i o Yi e l d : Fe b. 2 0 1 0 - J a n . 2 0 1 1
2 0 1 0 2 0 1 0 J u l y 1 0 - Au g u s t

1-2 Year

2-3 Year

3-5 Year

Credit Qualit y

Pooled Funds
% OF PORTFOLIO

4.0%

US Treasury (AAA)
Agency (AAA)
Other (AAA)*
AA**
not rated ***

3.0%
2.0%
1.0%

January

December

November

October

September

August

July

June

May

April

March

February

0.0%

18.5%
65.2%
2.6%
0.0%
13.7%
100.0%

* Includes money market funds & JPA Pools (CAMP)
** The Water Authority’s Investment Policy does not permit
investments with a rating below AA-

CWA Yield
CWA Yield (excluding Bond/CP & DSR Funds)

*** Includes LAIF, which is part of the state investment pool, and is
not rated.

1 Year U.S. Treasury Constant Maturity (Rolling 12-month Average)

U.S. Treasury Yield Curve
Projected Cash Flows (in Millions) *
Month
End

Investment
Maturities

Projected
Receipts

Projected
Disbursements

Reinvestment/
(Use) of Liquid
Funds

Projected Cash
& Investments

Pooled Funds

5.00

37.44

Apr 11

60.00

51.32

292.54

4.96

297.50

29.75

(2.69)

305.19

102.87

111.56

253.64

May 11

-

43.11

29.73

(13.38)

267.02

Jun 11

-

47.40

39.28

(8.12)

275.14

Jul 11

-

49.08

40.78

(8.30)

283.44

12/31/2010

30 Yr.

Mar 11

26.16

10 Yr.

31.12

7 Yr.

-

5 Yr.

Feb 11

3 Mo.
6 Mo.
1 Yr.
2 Yr.
3 Yr.

$

Jan 2011

1/31/2011

Bond/CP Fund
$

Jan 2011

Feb 11

38.80

0.23

Mar 11

40.20

Apr 11

43.00

May 11

31.30

480.20

8.49

30.54

471.94

0.23

8.83

31.60

463.34

0.22

22.00

21.22

441.57

0.21

9.53

21.99

432.26

Jun 11

22.70

0.21

10.25

12.66

422.21

Jul 11

12.60

0.20

12.64

0.16

409.77

* Numbers mayPage
not foot
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205to rounding

Market Notes

O

n January 26th, the FOMC maintained the target for the federal
funds rate at a range of 0-25 basis points.
The next meeting is March 15th.

SDCWA - Fiscal Year 2011
Portfolio Management
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Portfolio Details - Investments
January 31, 2011
CUSIP

Investment #

Average
Balance

Issuer

Purchase
Date

Par Value

Market Value

Book Value

Stated
Rate

6,870,140.11
11,007,692.61
136,594.84
2,159,806.52
18,385,750.00
0.00
0.00
0.00
502,902.32
40,024,012.62
160,179.38
142,276,696.84
12,240,775.00
20,365.52
268.90

6,870,140.11
11,007,692.61
136,594.84
2,159,806.52
18,385,750.00
0.00
0.00
0.00
502,902.32
40,024,012.62
160,179.38
142,276,696.84
12,240,775.00
20,365.52
268.90

6,870,140.11
11,007,692.61
136,594.84
2,159,806.52
18,385,750.00
0.00
0.00
0.00
502,902.32
40,024,012.62
160,179.38
142,276,696.84
12,240,775.00
20,365.52
268.90

0.180
0.180
0.180
0.180
5.810
0.100
0.100
0.100
0.100
0.450
0.450
0.450
5.550
0.001
0.001

233,785,184.66

233,785,184.66

233,785,184.66

9,000,000.00
9,200,000.00
2,200,000.00
2,500,000.00
1,600,000.00

8,992,500.00
9,188,735.11
2,196,590.00
2,494,895.83
1,595,946.67

8,992,500.00
9,188,735.11
2,196,590.00
2,494,895.83
1,595,946.67

24,500,000.00

24,468,667.61

24,468,667.61

9,500,000.00
16,120,000.00
9,100,000.00
5,000,000.00
10,000,000.00
3,000,000.00
2,300,000.00
1,400,000.00
20,000,000.00
20,000,000.00
10,000,000.00
5,200,000.00

9,788,040.00
16,492,855.60
9,169,342.00
5,115,650.00
10,216,000.00
3,070,230.00
2,347,886.00
1,430,240.00
20,023,600.00
20,023,600.00
10,363,700.00
5,389,124.00

9,911,540.00
16,582,418.32
9,116,198.00
5,121,950.00
10,443,800.00
3,135,240.00
2,406,076.00
1,458,884.00
20,056,000.00
20,050,000.00
10,709,100.00
5,569,460.00

S&P

YTM Days to
365 Maturity

Maturity
Date

Managed Pool Accounts
CASH35
CASH37
CASH44
CASH45
CASH07
CASH42
CASH43
CASH31
CASH11
CASH13
CASH40
CASH41
CASH17
CASH27
CASH33

73
6004
3004
4004
205
3001
4001
6001
0002
72
3002
4002
204
1002
208

CAMP - OPERATING/POOLED
CAMP - 2008A COPS
CAMP - 2010A BONDS
CAMP - 2010B BONDS-BABS
FSA CAPITAL MGMT. SVC. - 2002A
GOLDMAN - 2010A BONDS
GOLDMAN - 2010B BONDS-BABS
GOLDMAN - 2008A COPS
GOLDMAN - OPERATING/POOLED
LAIF - OPERATING
LAIF - 2010A BONDS
LAIF - 2010B BONDS-BABS
TRINITY PLUS - 1998A
US BANK MONEY MARKET FUND
US BANK MONEY MARKET FUND
Subtotal and Average

07/01/2010
07/01/2010

251,369,769.60

AAA
AAA
AAA
AAA
AA+
AAA
AAA
AAA
AAA

AAA
AAA
AAA

0.180
0.180
0.180
0.180
5.810
0.100
0.100
0.100
0.100
0.450
0.450
0.450
5.550
0.001
0.001

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

1.114

1

0.254
0.294
0.315
0.360
0.391

9
41
69
99
129

0.294

43

0.678
0.430
1.007
1.135
0.809
0.750
0.679
0.779
0.470
0.485
0.871
0.863

433
448
345
448
244
255
205
244
76
76
290
290

Commercial Paper - Discount
36959JPA5
36959JQE6
36959JRB1
36959JSB0
36959JTA1

6176
6177
6178
6179
6180

GENERAL ELECTRIC CAPITAL CORP.
GENERAL ELECTRIC CAPITAL CORP.
GENERAL ELECTRIC CAPITAL CORP.
GENERAL ELECTRIC CAPITAL CORP.
GENERAL ELECTRIC CAPITAL CORP.
Subtotal and Average

10/13/2010
10/13/2010
10/13/2010
10/13/2010
10/13/2010

24,468,667.61

0.250
0.290
0.310
0.350
0.380

AA+
AA+
AA+
AA+
AA+

02/10/2011
03/14/2011
04/11/2011
05/11/2011
06/10/2011

Federal Agency - Coupon
31331YC24
31331GNQ8
31331JBL6
31331GNQ8
31331Y3P3
31331GDC0
31331YZ86
31331Y3P3
3133XVDM0
3133XVDM0
3133XHPH9
3133XHPH9

10014
10017
4014
4018
4019
4036
4038
4039
10006
10007
4011
4012

FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL FARM CREDIT BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK

07/28/2010
09/24/2010
02/04/2010
02/04/2010
02/04/2010
03/10/2010
03/12/2010
03/12/2010
01/28/2010
02/17/2010
02/04/2010
02/04/2010

3.250
2.250
1.100
2.250
3.500
3.600
3.875
3.500
0.700
0.700
4.875
4.875

AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA

04/09/2012
04/24/2012
01/12/2012
04/24/2012
10/03/2011
10/14/2011
08/25/2011
10/03/2011
04/18/2011
04/18/2011
11/18/2011
11/18/2011

Portfolio CWA2
CC
Run Date: 02/03/2011 -Page
09:18
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Portfolio Details - Investments
January 31, 2011
CUSIP

Investment #

Issuer

Average
Balance

Purchase
Date

Par Value

Market Value

Book Value

Stated
Rate

S&P

02/04/2010
02/04/2010
02/04/2010
02/04/2010
02/04/2010
02/04/2010
02/17/2010
02/17/2010
09/20/2007
09/20/2007
07/28/2010
09/24/2010
09/24/2010
01/28/2011
02/04/2010
02/17/2010
02/23/2010
01/28/2010
02/25/2010
04/29/2010
11/19/2010
12/16/2010
02/18/2010
02/18/2010
02/18/2010
02/04/2010
02/04/2010
02/04/2010
02/23/2010
03/10/2010
03/11/2010

18,300,000.00
4,100,000.00
4,700,000.00
9,450,000.00
21,100,000.00
14,800,000.00
14,600,000.00
12,600,000.00
5,000,000.00
2,500,000.00
10,595,000.00
18,000,000.00
10,000,000.00
13,000,000.00
16,200,000.00
25,000,000.00
3,500,000.00
20,000,000.00
10,000,000.00
6,000,000.00
20,000,000.00
5,000,000.00
1,200,000.00
1,200,000.00
762,000.00
15,000,000.00
8,100,000.00
14,000,000.00
10,000,000.00
3,000,000.00
1,500,000.00

18,428,283.00
4,126,486.00
4,806,126.00
9,499,329.00
21,330,412.00
14,824,272.00
14,617,228.00
12,630,240.00
5,026,850.00
2,617,475.00
10,621,593.45
18,372,042.50
10,698,000.00
13,337,898.89
16,668,180.00
25,131,500.00
3,515,330.00
20,201,400.00
10,332,200.00
6,199,320.00
19,945,477.78
5,106,483.33
1,203,444.00
1,239,864.00
776,005.56
15,498,300.00
8,491,473.00
14,134,120.00
10,022,900.00
3,054,960.00
1,527,480.00

18,351,606.00
4,099,426.00
4,819,060.40
9,539,964.00
21,818,455.00
14,847,508.00
14,636,500.00
12,623,171.40
5,076,300.00
2,539,125.00
10,671,866.73
18,451,962.50
10,831,175.90
13,325,808.89
17,442,054.00
25,657,500.00
3,598,980.00
21,120,600.00
10,700,400.00
6,365,700.00
19,961,277.78
5,103,233.33
1,212,984.00
1,284,084.00
775,380.72
16,055,250.00
8,749,458.00
14,513,240.00
10,141,400.00
3,128,400.00
1,563,600.00

1.125
1.125
2.250
1.375
3.125
0.800
0.700
0.750
5.000
5.000
1.125
2.125
4.625
1.720
5.500
2.750
3.320
5.125
5.000
5.000
0.500
1.875
1.375
5.000
1.875
5.000
5.000
3.375
1.750
3.625
3.625

AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA
AAA

430,827,000.00

437,414,941.11

443,566,137.97

38,861,000.00
11,300,000.00
5,000,000.00
16,000,000.00

38,822,955.08
11,299,548.00
4,999,330.00
15,997,856.00

38,762,741.05
11,260,164.36
4,978,738.89
15,930,400.00

YTM Days to
365 Maturity

Maturity
Date

Federal Agency - Coupon
3133XVQL8
3133XWW47
3133XTAW6
3133XUKB8
3133XR4U1
3133XVDU2
3133XVDM0
3133XWEZ8
3133XJVL9
3133XJUT3
3128X9D80
3137EABY4
3137EAAZ2
3128X9D56
3134A4HF4
3137EABK4
3128X6U95
31359MM26
31359MZ30
31359MZ30
3136FPUC9
31398AWK4
31398AWQ1
31359MZ30
31398AWK4
31359MZ30
31359M5H2
31398ARH7
31398AVQ2
31398ATL6
31398ATL6

4013
4016
4017
4021
4022
4024
4029
4030
5556
8160
10015
10016
10019
10024
4020
4028
4032
10005
10008
10012
10020
10022
3011
3012
3013
4010
4015
4023
4033
4035
4037

FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL HOME LOAN MORTGAGE COR
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
Subtotal and Average

431,959,788.29

0.970
1.132
1.077
0.744
0.589
0.543
0.485
0.617
4.520
4.608
0.705
0.444
0.609
0.804
0.713
0.454
0.386
0.489
0.694
0.796
0.614
0.549
0.465
0.740
1.055
0.817
1.006
0.523
0.440
0.615
0.637

311
402
437
191
129
94
76
157
38
402
449
416
632
800
226
69
10
73
256
256
637
444
86
256
444
256
380
107
50
195
195

0.714

263

0.283
0.381
0.444
0.464

177
0
28
28

12/09/2011
03/09/2012
04/13/2012
08/11/2011
06/10/2011
05/06/2011
04/18/2011
07/08/2011
03/11/2011
03/09/2012
04/25/2012
03/23/2012
10/25/2012
04/11/2013
09/15/2011
04/11/2011
02/11/2011
04/15/2011
10/15/2011
10/15/2011
10/30/2012
04/20/2012
04/28/2011
10/15/2011
04/20/2012
10/15/2011
02/16/2012
05/19/2011
03/23/2011
08/15/2011
08/15/2011

Federal Agency - Discount
313588JS5
313588BH7
313588CM5
313588CM5

211
4031
4034
4040

FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.
FEDERAL NATION MORTAGE ASSOC.

08/31/2010
02/23/2010
03/10/2010
03/18/2010

0.275
0.370
0.430
0.450

AAA
AAA
AAA
AAA

07/28/2011
02/01/2011
03/01/2011
03/01/2011

Portfolio CWA2
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Portfolio Details - Investments
January 31, 2011
CUSIP

Investment #

Average
Balance

Issuer

Subtotal and Average

Purchase
Date

Par Value

Market Value

Book Value

71,161,000.00

71,119,689.08

70,932,044.30

18,000,000.00
15,000,000.00
16,000,000.00
5,000,000.00

18,098,442.00
15,119,535.00
15,965,645.17
5,046,198.59

18,061,171.88
15,150,585.94
15,964,399.17
5,045,416.09

54,000,000.00

54,229,820.76

54,221,573.08

245,000.00
9,755,000.00
5,000,000.00

245,000.00
9,755,000.00
5,000,000.00

245,000.00
9,755,000.00
5,000,000.00

15,000,000.00

15,000,000.00

15,000,000.00

848,522,337.13

829,273,184.66

836,018,303.22

70,932,044.30

Stated
Rate

S&P

YTM Days to
365 Maturity
0.351

105

0.786
0.370
0.500
0.429

272
454
638
454

0.552

448

Maturity
Date

Treasury Securities - Coupon
912828LT5
912828NB2
912828PD6
912828NB2

10009
10018
10021
10023

UNITED STATES TREASURY
UNITED STATES TREASURY
UNITED STATES TREASURY
UNITED STATES TREASURY
Subtotal and Average

03/24/2010
09/24/2010
11/19/2010
12/16/2010

54,221,573.08

1.000
1.000
0.375
1.000

AAA
AAA
AAA
AAA

10/31/2011
04/30/2012
10/31/2012
04/30/2012

Certificates of Deposit - CDARS
CDARS03
CDARS04
CDARS02

4026
4027
4025

BORREGO SPRINGS BANK
BORREGO SPRINGS BANK
NEIGHBORHOOD NATIONAL BANK
Subtotal and Average
Total and Average

02/11/2010
02/11/2010
02/11/2010

1.300
1.300
1.400

1.300
1.300
1.400

9 02/10/2011
9 02/10/2011
9 02/10/2011

15,000,000.00

1.333

9

841,973,607.62

0.783

178
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Portfolio Details - Cash
January 31, 2011
CUSIP

Investment #

Average
Balance

Purchase
Date

WELLS FARGO - RETIREE & COBRA
PETTY CASH
WELLS FARGO - OPERATING/POOLED
WELLS FARGO - PAYROLL ZBA
WELLS FARGO - 2010A BONDS
WELLS FARGO - 2010B BONDS-BABS
WELLS FARGO - 2008A COPS

07/01/2010
07/01/2010

Issuer

Par Value

Market Value

Book Value

68,802.35
2,500.00
151,091.42
-65,073.83
3.90
3.18
3.21

68,802.35
2,500.00
151,091.42
-65,073.83
3.90
3.18
3.21

68,802.35
2,500.00
151,091.42
-65,073.83
3.90
3.18
3.21

829,430,514.89

836,175,633.45

842,130,937.85

Stated
Rate

S&P

YTM Days to
365 Maturity

Passbook/Checking Accounts
CASH00
CASH01
CASH02
CASH03
CASH38
CASH39
CASH30

50
48
1000
1001
3000
4000
6000

Average Balance

0.00

Total Cash and Investmentss

848,522,337.13

07/01/2010
07/01/2010
07/01/2010

0.001

0.001

0.000
0.000
0.001
0.000
0.000
0.000
0.001

1
1
1
1
1
1
1

0.783

178

1
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Activity Summary
January 2010 through January 2011
Yield to Maturity
Total
Invested

360
Equivalent

365
Equivalent

Managed
Pool
Rate

Number
of Investments
Purchased

Number
of Investments
Redeemed

Average
Term

Year

Number of
Securities

January

2010

42

427,448,456.33

1.047

1.061

1.077

2

5

239

118

February

2010

80

1,003,638,179.14

0.715

0.725

0.706

41

3

248

200

Month
End

Average
Days to Maturity

March

2010

86

1,001,988,223.87

0.701

0.711

0.759

10

4

266

209

April

2010

84

941,264,048.98

0.718

0.728

0.843

3

5

273

210

May

2010

83

942,479,823.83

0.712

0.722

0.840

0

1

272

192

June

2010

83

918,247,898.07

0.736

0.747

0.902

1

1

281

182

July

2010

77

936,641,347.26

0.735

0.745

0.881

9

3

288

174

August

2010

76

926,922,673.16

0.732

0.742

0.885

1

2

288

170

September

2010

77

933,072,382.61

0.721

0.731

0.858

4

3

316

191

October

2010

78

843,995,415.64

0.753

0.763

1.024

5

4

345

194

November

2010

79

847,255,394.61

0.765

0.775

1.069

2

1

365

202

December

2010

80

835,265,201.64

0.769

0.780

1.097

2

1

373

189

January

2011

81

841,973,607.62

0.772

0.783

1.114

1

0

383

178

77

876,937,896.37

0.760%

0.770%

0.927

6

3

303

185

Average
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February 16, 2011

Attention:

Administrative and Finance Committee

Adopt revised record retention schedule and authorize destruction of records consistent with
the schedule. (Action)
Purpose
The record retention schedule is the basis for the Water Authority’s records management
program and ensures that Water Authority records are retained and dispositioned according to
applicable legal and operational requirements, and best business practice.
Staff recommendation
Approve Resolution 2011-__ to adopt the revised record retention schedule and authorize
the General Manager, in concurrence with General Counsel, to authorize the destruction of
Water Authority records in accordance with the record retention schedule.
Background
In fiscal year 1998, the Board approved the development of a comprehensive records management
program including a record retention schedule. The retention schedule was first adopted in
September 1998 and revised in April 2004.
Previous Board action: The Board approved Resolution 98-38 adopting a record retention
schedule and authorizing the destruction of records consistent with the schedule. The Board
approved Resolution 2004-13 approving the revised April 2004 record retention schedule and
authorizing the destruction of records consistent with the schedule.
Discussion
The record retention schedule is a key tool in the active management of Water Authority records.
Consistent with records management best practices, the retention schedule has been revised to
reflect the Water Authority’s current business needs as well as all applicable legal requirements.
Prepared by:
Reviewed by:
Approved by:

Shelli Budai Ellison, Administrative Services Manager
Marilyn L. Young, Director of Administrative Services
Sandra L. Kerl, Deputy General Manager

Attachments: Resolution 2011-__
Record Retention Schedule dated January 2011
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RESOLUTION NO. 2011- ______

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SAN DIEGO COUNTY WATER AUTHORITY ADOPTING A
REVISED RECORD RETENTION SCHEDULE AND
AUTHORIZING THE DESTRUCTION OF RECORDS IN
ACCORDANCE WITH THE SCHEDULE.
WHEREAS, the Board of Directors has determined that it is in the best interest of the
Water Authority to effectively and systematically manage its records, from creation or receipt to
ultimate disposition, according to applicable legal and best business practices, and through the
implementation of a comprehensive records management program; and
WHEREAS, a Record Retention Schedule which has been prepared based on an appraisal
of the Water Authority records with regard to their administrative, legal, fiscal, research and
historical value is an essential component of a comprehensive records management program; and
WHEREAS, another component of a comprehensive records management program is the
destruction of records in accordance with the Revised Record Retention Schedule;
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the San Diego
County Water Authority, as follows:
1.

That the above recitals are true and correct.

2.

That attached hereto and made a part hereof is the duly adopted Revised Record
Retention Schedule of the Water Authority.

3.

That the General Manager, with the concurrence of the General Counsel, has the
authority to destroy records in accordance with the Schedule.

PASSED, APPROVED and ADOPTED this 24th day of February 2011 by the following
vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
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_______________________________
Michael T. Hogan,
Chair
ATTEST:

_______________________________
Richard K. Smith,
Secretary

I, Doria F. Lore, Clerk of the Board of the San Diego County Water Authority, certify that the vote
shown above is correct and this Resolution No. 2011- ______was duly adopted at the meeting of the
Board of Directors on the date stated above.
____________________________
Doria F. Lore,
Clerk of the Board

Attachment: Record Retention Schedule dated January 2011
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RECORD RETENTION SCHEDULE
This record retention schedule has been prepared based on the appraisal of Water Authority records with regard to their administrative, legal, fiscal,
research and historical value. Water Authority records are under the purview of California Government Code Section 60201. The following definitions
and abbreviations key are provided for ease of use.
Active (ACT) – record maintained in the office
area as long as it is part of active operations.
Best Business Practice – retention period
guideline based on common or accepted
business practices.
Copy Retention – in most cases, duplicates or
extra copies of records will be destroyed when
no longer needed and certainly within one year.
Also refers to copies retained in the Authority
library.
Department/Office of Record – the group,
department, or office responsible for maintaining
the official record for the total retention period,
Legal Citation – the section of law which
specifies or is used as a reference for the legal
retention period.

Official Retention – the period of time the
Water Authority has determined to keep its
records based on legal and best business
practice guidelines.
Permanent – long term records. May be
reviewed periodically to reassess permanent
retention status.
Record – the result of recording or preserving
information on any media with the intent to
preserve the information that reflects the
position or business of an organization.
Record Retention Schedule – a document
prepared as part of a records retention program
that lists the period of time for retaining records.
Record Series – a group of similar or related
records, used or filed as a unit.

Legal Retention – the period of time necessary
to keep a record as specified by law.

Record Type – identification of records as vital
(V), historical (H) or restricted (R).

Non-Record – preliminary materials, published
materials, and other materials that are not
records and that do not reflect the position or
business of an organization; includes drafts and
word processing files used to produce final,
official records. Library and other material
acquired and preserved for reference purposes,
extra copies of documents preserved only for
convenience.

Restricted – confidential record such as
employee files, medical records, etc.
Transitory Records – records with
comparatively short-lived value such as copies
of reproduced or printed materials, tickler or
suspense files, preliminary work materials, extra
copies of publications and copies sent as
information only.

Vital – containing information essential to the
survival of an organization in the event of a
disaster. Contains information necessary to
recreate an organization’s legal and financial
position and to preserve its rights and those of
its employees, customers and bondholders.

SCHEDULE
ABBREVIATIONS KEY

ACT
AR
C
CUR
CY
E
H or HIST
PERM
LA
LOE
R
S
SOE
SUP
T
V

active
annual review
closed or completed
current
current year
expiration
historical
permanent
limitation of action
life of equipment
restricted
settlement
sale of equipment
superceded
terminated
vital

Adopted: 9/10/98;
Revised 4/7/04,1/2011
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RECORD RETENTION SCHEDULE
Schedule 1
DEPT: Accounting/ Finance
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Title

R/V/H

Record

Retention

Retention

Practice

Citations

Item

1

Accounts Payable - including invoices, credit card charge
slips & statements, expense reports, petty cash

Finance

7 Yrs

46 Yrs

7 Yrs

GC 60201; 26 CFR
1.6001-1

2

Accounts Payable Check Copies

Finance

7 Yrs

46 Yrs

7 Yrs

GC 60201; 26 CFR
1.6001 - 1

3

Accounts Payable Ledger

Finance

46 Yrs

7 Yrs

GC 60201

4

Accounts Receivable - including invoices, cash receipts,
deposits

Finance

5 Yrs

5 Yrs

GC 60201

5

Audit Work Papers – including schedules, confirmation

Finance

10 Yrs

7 Yrs

GC 60201

6

Comprehensive Annual Financial Report (CAFR)

Finance

Perm

Perm

GC 60201

7

Banking Records - including reconciliation, statements

Finance

7 Yrs

7 Yrs

7 Yrs

GC 60201

8

Bi-Weekly Payroll - including COLA, deferred comp, other
earnings register, payroll check register, leave accrual
report, timecards, payroll advice register, labor distribution
reports

Finance

7 Yrs

7 Yrs

7 Yrs

GC 60201; 26 CFR
1.6001 - 1

9

Bonds - including paying agency agreements, transaction
work papers, and statements

Finance

Maturity + 10 Yrs

H

H

GC 60201; 26 CFR
Maturity + 10 Yrs 1.6001 - 1, CCP 337.5,
336(a), 330

10

Budget - current approved

Finance

Perm

Perm

GC 60201

11

Budget Work Papers

Finance

7 Yrs

7 Yrs

GC 60201

12

Budget Transfers

Finance

7 Yrs

7 Yrs

GC 60201

13

Capacity Charge Receipts (member agencies)

Finance

5 Yrs

GC 60201

14

Chart of Accounts

Finance

Perm

5 Yrs
(same as Year
End G/L)

15

Excise Exemption Certificates

Finance

5 Yrs

5 Yrs

GC 60201; 26 CFR
1.6001 - 1

16

Financial Statements, monthly - including work papers,
general ledger, trial balance, budget status, treasurer report,
profit & loss statement

Finance

7 Yrs

7 Yrs

GC 60201

17

Garnishments

Finance

7 Yrs

7 Yrs

GC 60201
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GC 60201

RECORD RETENTION SCHEDULE
Schedule 1
DEPT: Accounting/ Finance
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Title

R/V/H

Record

Retention

Retention

Practice

Citations

Item

GC 60201; 26 CFR
1.6001 - 1
GC 60201

18

Investments - including statements, reports

Finance

5 Yrs

5 Yrs

19

Job Cost Management Records

Finance

5 Yrs

5 Yrs

20

Journal Vouchers including journals

Finance

7 Yrs

7 Yrs

21

Lobbyist Reports

Finance

5 Yrs

5 Yrs

5 Yrs

22

Payroll Records - including withholding (W4)

Finance

7 Yrs

7 Yrs

7 Yrs

23

Property Tax Levy - including in lieu, secured/unsecured

Finance

7 Yrs

5 Yrs

GC 60201

GC 60201
GC 60201; 2 CCR
18615(d)
GC 60201; 26 CFR
1.6001 - 1

Finance

5 Yrs

5 Yrs

GC 60201

25

Rate Analyses - supporting documents to official changes in
rates
Retirement (PERS) Balance & Report

Finance

Perm

7 Yrs

26

Request for Taxpayer ID - including 1099's, W9's

Finance

5 Yrs

5 Yrs

GC 60201
GC 60201; 26 CFR
1.6001 - 1

27

SDCWA Financing Corporation - including annual reports

Perm

Perm

28

Tax Collection Reapportionment/Reassessment

Finance

10 Yrs

5 Yrs

29

Tax Filings - including employee tax, 1099's

Finance

5 Yrs

5 Yrs

30

Tax Reporting - Federal & State quarterly including State
Controller report

Finance

5 Yrs

5 Yrs

5 Yrs

31

Tax Returns - including motor fuel

Finance

5 Yrs

5 Yrs

5 Yrs

32

Treasurer Report Work Papers

Finance

5 Yrs

5 Yrs

33

W2's

Finance

Perm

Perm

5 Yrs

5 Yrs

GC 60201

5 Yrs

5 Yrs

GC 60201

24

34
35

Water Standby Availability Charge – calculations and
supporting documents
Water Billing invoices

H/V

5 Yrs

Finance

Finance/Wtr
Resources
Finance

5 Yrs

5 Yrs

GC 60201
GC 60201; 26 CFR
1.6001 - 1
GC 60201; 26 CFR
1.6001 - 1
GC 60201; 26 CFR
1.6001 - 1
GC 60201; 26 CFR
1.6001 - 1
GC 60201
GC 60201; 26 CFR
1.6001 - 1

36

Wire Transfers - including voids

Finance

5 Yrs

5 Yrs

GC 60201

37

Worker's Comp Premium - quarterly report

Finance

5 Yrs

5 Yrs

GC 60201
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RECORD RETENTION SCHEDULE
Schedule 1
DEPT: Accounting/ Finance
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Title

R/V/H

Record

Retention

Retention

Practice

V

Finance

Perm

Perm

Citations

Item

Capital Property
38
39
40
41

Capital Asset Record - CIP including Notice of Operation
supporting documents
Capital Asset Record - OP
Depreciation Schedule
Plant Ledger - including equipment records & historical data
(electronic)

H
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GC 60201

Finance

LOE + 3 Yrs

LOE

GC 60201

Finance

5 Yrs

5 Yrs

GC 60201

Finance

Perm

Perm

GC 60201

RECORD RETENTION SCHEDULE
Schedule 2
DEPT: Administrative Services
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Citations

Title

R/V/H

Record

Retention

Retention

Practice

2 Yrs

2 Yrs

GC 60201

2 Yrs

2 Yrs

GC 54953.5(b)

Perm

Perm

GC 60201

7 Yrs

7 Yrs

Item

Corporate / Clerk of the Board
1
2
3
4
5
6

Board Correspondence - ALL incoming and outgoing
Board Meeting Audio Recording including Committees and
Formal Board
Board Memos (action and information) - including
attachments
Conflict of Interest Statements (FPPC 700) Board &
Designated Employees
Designation of Voting Alternate (Proxy)
Director Files - including letter of appointment, bio, news
clippings
Incorporation records

Clerk of Board
Clerk of Board
V/H

30 Days

Clerk of Board
Clerk of Board

7 Yrs

GC 81009(e)(g) &
(f)(g)
GC 60201

Clerk of Board

ACT + 3 Yrs

H

Clerk of Board

ACT + 7 Yrs

CUR

GC 60201

V/H

Clerk of Board

Perm

Perm

Perm

V/H

Clerk of Board

Perm

Perm

Perm

GC 60201
GC 60201

V/H

Clerk of Board

Perm

Perm

Perm

GC 60201

10

Minutes (Board, SDCWA Financing Corporation)
Ordinances (repealed ordinances can be destroyed 5 yrs
after date of repeal)
Resolutions (Board, SDCWA Financing Corporation)

V/H

Clerk of Board

Perm

Perm

Perm

11

Bylaws (SDCWA Financing Corporation)

V/H

Clerk of Board

Perm

Perm

Perm

GC 60201
GC 60201

7
8
9

Information Systems
12

System Backup Tapes - excluding email system

IS

13

Email System & Voicemail System Backup

IS

CUR + 3
generations
5 days

Purchasing

5 Yrs

CUR + 5 business
GC 60201
days

GC 60201

Purchasing
14

Purchase Orders - Non-Contract - including quotes,
insurance
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5 Yrs

GC 60201, CCP 337

RECORD RETENTION SCHEDULE
Schedule 3
DEPT: Administrative General (ALL)
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Citations

Title

R/V/H

Record

Retention

Retention

Practice

1

Agreements/Contracts (Non-construction) - including PO's,
RFP/Bid documents and addenda, awarded proposal/bid,
memoranda of understanding (MOU’s), warranties, licensing
agreements, approval form, SCOOP forms, insurance,
amendments/change orders, etc.

V

Purchasing/All

7 years

C + 6 Yrs

C + 6 Yrs

GC 60201, CCP 337

2

Agreements/Contracts (Construction) – including PO’s, bid
or other solicitation type and addenda, awarded
bid/proposal, amendments/change orders, approval form,
insurance, bonds, etc.

V

Purchasing/All

C + 10 Yrs

C + 10 Yrs

GC 60201, CCP 337

3

Agency Agreements - with an outside agency such as
Water Authority member agencies; other water agencies
and districts; state, federal and local government entities; or
power companies. The agreements are for the purchase
and storage of water; reclamation projects; development of
water sources; design, construction, operation and
maintenance of water facilities; funding and rebate
programs; and the sale or production of power.

V/H

Clerk/All

Perm

Perm

GC 60201, CCP 337

4

Calendar/Appt Books

All

CUR

CUR

5

All

1 Yr

1 Yr

All

Perm

Perm

GC 60201

7

Chron Correspondence (convenience copy)
Copyright and Trademark Documents - e.g., WaterSmart
brand, WaterHog, water drop/logo
Correspondence - external, internal, memos

GC 60201
GC 60201

All

2 Yrs

2 Yrs

8

Department Budget - incl. supporting docs

All

CUR

CUR

9

Email - non specific

All

10

Email – Specific

All

CUR
Retention
determined by
content of email

CUR
Retention
determined by
content of email

GC 60201
GC 60201
GC 60201

Item

6
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GC 60201

RECORD RETENTION SCHEDULE
Schedule 3
DEPT: Administrative General (ALL)
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Title

R/V/H

Record

Retention

Retention

Practice

Citations

Item

11

12

Grant Funding (State/Federal) - including application, Notice
of Award, agreement, performance/audit reports, copies of
invoices, correspondence, Notice of Completion, closeout
documents.

All

Audit + 4 Yrs

Audit + 4 Yrs

Executive Staff

Perm

Perm

GC 60201

All

CUR

CUR

GC 60201
GC 60201
GC 60201

14

Long Range & Strategic Plans
Market Research Data - including surveys, focus groups,
etc.
Photographs - general

All

AR

CUR

15

Policy, Practices & Procedures Manuals

All

Perm

Perm

16

Project Files (General - non-construction, no contracts)

All

C + 3 Yrs

C + 5 Yrs

17

Proposals/Bids/Shortlisted Cost Proposals (rejected)

All

2 Yrs

2 Yrs

2 Yrs

GC 60201

Perm

Perm

Perm

GC 60201

Non-record

CUR

CUR

CUR

CUR

13

18
19
20

Record Retention Program Records - incl. Schedule,
destruction records, procedures
Reference Materials
Reports/Studies (Historically significant may be retained
permanently)

H

Audit + 4 Yrs

21 CFR 1403.36 &
1403.42(b); 24 CFR
85.42, 91.105(h),
92.505, & 570.502(b),
28 CFR 66.42; 29
CFR 97.42; 40 CFR
31.42; 44 CFR 13.42;
45 CFR 92.42; OMB
Circular A-133; GC
60201

Administrative
Services
All
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All

GC 60201. CCP 337

GC 60201

RECORD RETENTION SCHEDULE
Schedule 4
DEPT: Engineering
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Citations

Title

R/V/H

Record

Retention

Retention

Practice

V/R

Engineering

Perm

Perm

GC 60201

H

Engineering

Perm

Perm

GC 60201

H

Engineering

Perm

Perm

GC 60201

V/R

Engineering

Perm

Perm

GC 60201

V/R

Engineering

C + 10 Yrs

C + 10 Yrs

Item

1
2
3
4

Pipeline/Facility Design – including preliminary/final design
reports, technical memos, design criteria, calculations, etc.
SDCWA Reservoir Storage Reports
General Conditions (White Book) - Engineering
Specification for Construction Projects
Maps/Drawings - including shop, fabrication, & record/asbuilt

5

Project (CIP) Files - Pipeline Construction/Repair - including
agreements, contracts, correspondence, permits, etc.

6

Municipality/Utility Coordination files

Engineering

Perm

CUR

7

Specifications (Spec Books) & Half Size Drawings

V/H

Engineering

Perm

Perm

8

Emergency Storage Program (G0100 and G0200) - select
documents including technical, environmental, economic
and feasibility reports and studies, OCIP, PLA, MOU's,
agreements, etc.

V/H

Engineering

Perm

Perm

GC 60201, 14 CCR
§15095(c)

9

Statement of Qualifications

Engineering

2 Yrs

2 Yrs

GC 60201

Engineering

Perm

Perm

Construction
10 Project Photo Documentation - during construction

C + 10 Yrs

GC 60201, CCP 337
GC 60201
GC 60201

11

Field Orders (Contractor) – including log

Engineering

Perm

Perm

12

Non-compliance Reports (Contractor) – including log

Engineering

Perm

Perm

13

Submittals (select items)

Engineering

Perm

Perm

14

Inspection Reports – pipeline construction
Final Reports - construction manager and final summary
report
Quality Assurance Reports

Engineering

Perm

Perm

GC 60201
GC 60201
GC 60201
GC 60201
GC 60201

Engineering

Perm

Perm

GC 60201

Engineering

Perm

Perm

GC 60201

15
16

H/R

V
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RECORD RETENTION SCHEDULE
Schedule 5
DEPT: General Counsel
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Citations

Title

R/V/H

Record

Retention

Retention

Practice

Perm

Perm

Perm

GC 60201

Perm

Perm

Perm

GC 60201

Perm

Perm

GC 60201

Item

1

Administrative Code

V/H

2

Deeds/Title Transfer

V/H

3

Legal Opinions

R

General Counsel
General
Counsel/ROW
General Counsel

4

Litigation Files - including affidavits, court records,
depositions, exhibits

R

General Counsel

5

Public Records Act Requests - incoming and outgoing

General Counsel
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Settlement or
Settlement or
Settlement or
other Disposition + other Disposition + other Disposition + GC 60201, CCP 337
2 years
5 Yrs
5 Yrs
Written Notice to
Requestor + 2
years

2 Yrs

2 Yrs

GC 60201

RECORD RETENTION SCHEDULE
Schedule 6
DEPT: Human Resources
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Citations

Title

R/V/H

Record

Retention

Retention

Practice

HR

ACT + 2 Yrs

ACT + 2 Yrs

ACT + 2 Yrs

GC 12946, 60201

HR

ACT + 2 Yrs

ACT + 2 Yrs

ACT + 2 Yrs

Perm

Perm

GC 60201
GC 60201
GC 60201

Item

Benefits
Employee Benefits Administration Files - including
1
enrollment forms
2 Incentive Plans/Awards

R

3

Service (years of) Records

HR

4

Tuition Reimbursement Forms

HR

7 Yrs

7 Yrs

7 Yrs

HR

3 Yrs

3 Yrs

3 Yrs

Equal Employment Opportunity
5

EEO reporting - including EEO-4

29 CFR 1602.30, GC
60201

General

6

Employee File (Active & Terminated) - including application,
actions, evaluations, vesting. Medical Records are retained
by Risk Management

7

V/R

HR

ACT + 3 Yrs

ACT + 6 Yrs

ACT + 6 Yrs

Employee Relations Files - including claims, grievances

R

HR

ACT + 3 Yrs

ACT + 6 Yrs

ACT + 3 Yrs

8

Non-hire Records - including candidate applications,
interview notes, test results (Recuritment Files)

R

HR

ACT + 3 Yrs

ACT + 3 Yrs

ACT + 3 Yrs

9

Job Announcements

HR

ACT + 3 Yrs

ACT + 3 Yrs

ACT + 3 Yrs

10

Job Descriptions

HR

ACT + 3 Yrs

Perm

Perm
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29 CFR 1602.31 &
1627.3(b)(ii), GC
12946, 60201; 29
USC 1113
29 CFR 1602.31 &
1627.3(b)(ii), GC
12946, 60201; 29
USC 1113
29 CFR 1602 et seq &
1627.3(a)(5) and (6),
2 CCR 7287, 8 CCR
§11040.7( c), GC
12946, 60201
29 CFR 1602 et seq &
1627.3(a)(5) and (6),
2 CCR 7287, 8 CCR
§11040.7( c), GC
12946, 60201
GC 60201

RECORD RETENTION SCHEDULE
Schedule 6
DEPT: Human Resources
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Title

R/V/H

Record

Retention

Retention

Practice

Citations

Item

11

Classification Surveys

HR

3 Yrs

3 Yrs

3 Yrs

29 CFR 1602.31 &
1627.3(b)(ii), GC
12946, 60201; 29
USC 1113

3 Yrs

3 Yrs

GC 60201

Salary Administration
12

Salary Survey - survey of job market
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HR

RECORD RETENTION SCHEDULE
Schedule 7
DEPT: Risk Management/Health & Safety
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Title

R/V/H

Record

Retention

Retention

Practice

Perm

Perm

Citations

Item

Risk
1

Insurance Coverage - including policies, JPIA MOU's

2

Insurance Claims - non-litigated

Risk
R

Risk

GC 60201, CCP 337

Settlement or
Settlement or
Settlement or
other Disposition + other Disposition + other Disposition + GC 60201, CCP 337
2 years
5 Yrs
5 Yrs

Safety
3

Confined Space - entry permit, inspection, checklists, test
data, notifications

4

Driving Records (Dept of Transportation) - including DMV
exams & Reports, drivers hours/logs (A&B) drivers

5

DMV Pull Notices

6

Vehicle & Heavy Equipment Calibration Records

7

Injury & Accident Reports - including on the job and vehicle,
OSHA log

8

Compliance Inspection Reports - external agency re regs,
hazardous materials, pesticides, fire equipment, etc.

9

Medical Examination/Exposure Records - including hearing,
respirator

10

H&S/O&M

3 Yrs

3 Yrs

3 Yrs

GC 60201, 40 CFR
122.41(j)(2)

R

H&S

6 Months

2 Yrs

2 Yrs

GC 12946, 60201 13
CCR 1213

R

H&S

Superseded

H&S

R

H&S

5 Yrs

H&S
R

CUR

Superseded

SOE + 2 Yrs

SOE + 2 Yrs

CUR + 5 Yrs

5 Yrs

8 CCR 14300.33(a),
29 CFR 1904.33, 29
CFR 1904.44; GC
§60201, LC §6429(c)

3 Yrs

10 Yrs

GC 60201

H&S

30 Yrs

T + 30 Yrs

T + 30 Yrs

OSHA Correspondence & Notices

H&S

5 Yrs

5 Yrs

5 Yrs

11

Safety Inspections - (Internal) including facility audits

H&S

5 Yrs

5 Yrs

12

Safety Meeting Minutes - including tailgate

H&S

5 Yrs

5 Yrs
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5 Yrs

GC 12946, 60201
GC 60201

8 CCR §3204(d)(1),
GC 12946, 60201
8 CCR 14300.33(a),
29 CFR 1904.33, 29
CFR 1904.44; GC
§60201
GC 60201
8 CCR 14300.33(a),
29 CFR 1904.33, 29
CFR 1904.44; GC
§60201

RECORD RETENTION SCHEDULE
Schedule 7
DEPT: Risk Management/Health & Safety
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Title

R/V/H

Record

Retention

Retention

Practice

Citations

Item

GC 60201, 49 CFR
396.11(c)(2)
GC 60201; 29 CFR
1904.33, 29 CFR
1904.44

13

Terminal Safety Inspection & Compliance Records - BIT
Program

H&S

CUR

5 Yrs

5 Yrs

14

Training Records - including attendance, new employee
orientation, schedules, certification

H&S

5 Yrs

5 Yrs

5 Yrs

H&S

CUR

5 Yrs

GC 60201

H&S

10 Yrs

10 Yrs

GC 60201

Workplace assessments - including ergonomic studies and
job hazard analysis
Environmental
15

16
17

Air Pollution Control District Inspections - including tanks,
generators, etc.
Asbestos Records including identification and disposal
manifests

H&S

Perm

Perm

Perm

18

MSDS - material safety data sheets, inventory list &
handling procedures

H&S

30 Yrs

30 Yrs

30 Yrs

19

Hazardous Waste Disposal Manifests

H&S

3 Yrs

Perm

Perm

20

Hazardous Waste Compliance Inspections - including
internal and external (County Environmental Health)

H&S

30 Yrs

30 Yrs

21

Pesticide Records - inventory, use, disposal

H&S

2 Yrs

2 Yrs

2 Yrs

22

Superfund Clean-up Records - Chatam Brothers

H&S

ACT + 10 Yrs/EPA
Notification

Perm
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GC 60201, CCP
340.2, LC 5406.5
8 CCR
3204(d)(1)(B)(2 and
3), GC 60201
GC 60201, CCP 337
8 CCR
3204(d)(1)(B)(2 and
3), GC 60201
GC 60201, 3 CCR
6623, 40 CFR 171.11

ACT + 10 Yrs/EPA GC 60201, 40 CFR
Notification
35.4175

RECORD RETENTION SCHEDULE
Schedule 8
DEPT: Operations & Maintenance
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Title

R/V/H

Record

Retention

Retention

Practice

Citations

Item

Equipment
1

Inventory List - including emergency availability

O&M

CUR

CUR

2

Maintenance Records

O&M

SOE + 2 Yrs

SOE + 2 Yrs

3

Repair/Trouble Reports

O&M

CUR

CUR

GC 60201
GC 60201
GC 60201

O&M

LOE

CUR

GC 60201

O&M
O & M / Admin
Services

2 Yrs

2 Yrs

GC 60201

CUR

CUR

GC 60201

Facilities

5

Inspection Reports - including schedules/plans, photos, test
results
Crime/Incident Reports - including police reports

6

Elevator Inspection & Certification

7

Emergency Preparedness Plan - including member agency
participation

O&M

CUR

CUR

GC 60201

8

FEMA Records - including claims, supporting documents

O&M

10 Yrs

10 Yrs

GC 60201

9

Leases

O&M

E + 5 Yrs

E + 5 Yrs

10

Licenses - including FCC

O&M

E + 5 Yrs

E + 5 Yrs

11

Maintenance Records - including Daily Logs, PM checklists

O&M

LOE

5 Yrs

GC 60201

12

Operating & Maintenance Manuals
Operating Permits - including APCD, User Fuel Tax, Health,
EPA, Hazardous Waste Tax, Oversized Load
Transportation

O&M

LOE

CUR

GC 60201

O&M

ACT + 2 Yrs

ACT + 2 Yrs

GC 60201

4

13

GC 60201, CCP 337
GC 60201

14

Operating Permits - NPDES

O&M

3 Yrs

ACT + 3 Yrs

ACT + 3 Yrs

15

Operating Permits - Underground Storage Tanks

O&M

7 Yrs

7 Yrs

7 Yrs

16

O&M

Perm

LOE

O&M

Perm

Perm

GC 60201

18

Operating Plans - Plant (Treatment/Hydro-electric)
Property Improvement Files - including expansion,
upgrades, etc
Repair Records (Property - non-pipeline)

40 CFR 122.21,
122.41,GC 60201
23 CCR 2712(b); H&S
§25284.2(i), GC
60201
LOE

O&M

6 Yrs

6 Yrs

19

Repair Records - Pipeline

Perm

Perm

GC 60201
Perm

17
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RECORD RETENTION SCHEDULE
Schedule 8
DEPT: Operations & Maintenance
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Title

R/V/H

Record

Retention

Retention

Practice

ACT + 2 Yrs

Act + 2 Yrs

Citations

Item

20

Security Records - including system manuals, card/key
assignment, equipment

O&M

21

Underground Storage Tank (Fuel/Waste Oil) Records including tightness test, inspection reports, inspection.

O&M

7 Yrs

7 Yrs

7 Yrs

22

Underground Storage Tank (Fuel/Waste Oil) Records.
Location, Installation, Removal - including permits, photos,
contract

O&M

7 Yrs

Perm

Perm

GC 60201
23 CCR 2712(b); H&S
§25284.2(i), GC
60201
23 CCR 2712(b); H&S
§25284.2(i), GC
60201

Vehicles

23

24
25

Recycling Records - including tires, batteries, waste oil, oil
filters

Fuel Usage Reports
Repair (Summary) Records including preventative care
checklist, history

3 Yrs

3 Yrs

GC 60201, 22 CCR
66266.130(c)(5), H&S
§25250.18(b),
25250.19(a)(3) et seq.

O&M

5 Yrs

5 Yrs

GC 60201

O&M

SOE + 2 Yrs

SOE + 2 Yrs

GC 60201

2 Yrs

2 Yrs

CUR

CUR

O&M

3 Yrs

2 Yrs

GC 60201, 40 CFR
60.7(f)
GC 60201
8 CCR 14300.33(a),
LC 6429(c), GC
60201

26

Smog Certificate - including test results

O&M

27

Vehicle Inventory List

O&M

28

Crane Inspection & Certification - including OSHA IS-162

O&M

5 Yrs

ACT + 5 Yrs

ACT + 5 Yrs

O&M

12 Yrs

12 Yrs

12 Yrs

40 CFR 141.33(a); 22
CCR §64470

O&M

10 Yrs

10 Yrs

10 Yrs

40 CFR 141.33(a); 22
CCR §64470

O&M

3 Yrs

3 Yrs

3 Yrs

5 Yrs

Water Delivery System
29
30
31

Daily Water Quality Reports
Department of Health Services Reports - including
bacterial/chemical lab test results (excluding Lead &
Copper)
Drain Water Notices (Regional Water Quality - NPDES
Discharge)

32

Flow Status Reports (Daily)

O&M

5 Yrs

5 Yrs

33

Forced Delivery Reports

O&M

5 Yrs

5 Yrs

34

Meters - additions and removals, calibration

O&M

LOE

LOE
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40 CFR §§122.21,
122.41
17 CCR 7605
GC 60201
GC 60201

RECORD RETENTION SCHEDULE
Schedule 8
DEPT: Operations & Maintenance
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Citations

Title

R/V/H

Record

Retention

Retention

Practice

O&M

Perm

5 Yrs

GC 60201

O&M

Perm

Perm

GC 60201

Perm

GC 60201

Item

35
36

Operating Log Books - including system activity, flow
changes
Pipeline Monitoring and Inspection - including APP survey
and reports, acoustic fiber monitoring

37

SCADA Service Connection Records (in SCADA Database)

O&M

Perm

38

O&M

1 Yr

O&M

5 Yrs

5 Yrs

GC 60201

40

SCADA System Event Logs
Station Log Sheets - including meter station entry/activity
log
Wiring Schematics

O&M

LOE

LOE

41

Work Orders - including repair records

O&M

5 Yrs

5 Yrs

GC 60201
GC 60201

39

Page 57Management\Retention
of 205
L:\AS\DeptOnly\Records
Schedule\2010 Review\2010masterupdate-2011-01.xlsx

GC 60201

RECORD RETENTION SCHEDULE
Schedule 9
DEPT: Public Affairs
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Citations

Title

R/V/H

Record

Retention

Retention

Practice

H

Public Affairs

Perm

Perm

GC 60201

Item

1

Annual Reports

2

Education Curriculum – including instructor release forms

Public Affairs

5 Yrs

2 Yrs

GC 60201

3

Education program evaluations

Public Affairs

CUR

CUR

GC 60201

4

Market Research Data - including surveys, focus groups

Public Affairs

10 Yrs

CUR

GC 60201

5

Media Files - including news clippings, TV and radio tapes,
news releases

H

Public Affairs

Perm

Perm

GC 60201

6

Photographs – Official

H

Public Affairs

Perm

Perm

GC 60201

7

Public Outreach Materials - including newsletters, fact
sheets, brochures, other collateral materials, videos

H

Public Affairs/other
departments

CUR + 5 Yrs

CUR + 5 Yrs

GC 60201

8

Speaker’s Bureau Presentations (PowerPoint)

Public Affairs

CUR

CUR

GC 60201
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RECORD RETENTION SCHEDULE
Schedule 10
DEPT: Right of Way
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Citations

Title

R/V/H

Record

Retention

Retention

Practice

ROW

Perm

Perm

Perm

ROW

E + 5 Yrs

E + 5 Yrs

ROW

Perm

Perm

GC 60201

Perm

Perm

GC 60201

ROW

Perm

Perm

GC 60201

Item

Property Acquisition
1
2
3

Agreements/Contracts (property acquisition only nonparcel)
Lease Documents – real property, including Authority right
of way
Property Acquisition Appraisals

Property Acquisition Files - including correspondence, utility
easements
Water Availability Standby Charge Deferrals/Terminations –
5
including correspondence, notarized agreement, recorded
Property Management
4

ROW
V

Perm

GC 60201
GC 60201, CCP 337

6

Dig Alerts

ROW

5 Yrs

5 Yrs

GC 60201

7

Drain Down Notices (to property owners)

ROW

5 Yrs

3 Yrs

40 CFR §§122.21,
122.41

Perm

Perm

GC 60201

ROW

5 Yrs

3 Yrs

GC 60201

ROW

ACT + 6 Yrs

Perm

GC 60201

ROW

Perm

Perm

GC 60201

Perm

Perm

GC 60201

Perm

Perm

GC 60201

8
9
10
11

12

Member Agency Files – including annexation, detachments,
Statement of Change of Boundary
Patrol Logs/Inspection Reports
Permit Supporting Records – including plan reviews,
correspondence, encroachment applications and violation
notices
Plan and Map Review – (signed by Water Authority)
including improvement, grading, subdivision
Property Management Files - including conveyance
documents (grant deeds, plat map, etc.), easements,
condemnation hearing records, photographs,
recorded/unrecorded agreements, title reports, insurance

V/H

ROW

V/H

ROW

H

ROW/Engineering

Perm

Perm

Survey
13

Survey Records - including record of survey maps, parcel
maps, subdivision maps, field notes/books
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RECORD RETENTION SCHEDULE
Schedule 11
DEPT: Water Resources
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Citations

Title

R/V/H

Record

Retention

Retention

Practice

Water Resources

10 Yrs

5 Yrs

GC 60201

Water Resources

7 Yrs

5 Yrs

GC 60201

5 Yrs

5 Yrs

21 CFR 1403.36 &
1403.42(b); 24 CFR
85.42, 91.105(h),
92.505, & 570.502(b),
28 CFR 66.42; 29
CFR 97.42; 40 CFR
31.42; 44 CFR 13.42;
45 CFR 92.42; OMB
Circular A-133; GC
60201

Item

1
2

Capacity Charge - calculations, spreadsheet, related
correspondence
Credit Programs – audit records and report

3

Funding Program Records - including application, joint
participation agreement, copies of invoices, Notice of
Completion and copy of repayment billing. (Grant funding –
see General Schedule 3)

Water Resources

4

Habitat Management Records

Water Resources

Perm

Perm

5

Maps, General - including USGS, topos, vegetation

Water Resources

CUR

CUR

6

Project Files (CEQA/NEPA administrative record) Environmental, including contracts, correspondence,
CEQA/NEPA compliance documents, technical reports,
reduced copies of maps, mitigation monitoring reports,
Notice of Determination and regulatory agency permits.

Water Resources

Perm

Perm

14 CCR §15095(c),
GC 60201

7

Water Billing Supporting Records - including invoice copy
end of month meter readings, change documents, etc.

Water Resources

5 Yrs

5 Yrs

GC 60201
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5 Yrs

5 Yrs

GC 60201
GC 60201

RECORD RETENTION SCHEDULE
Schedule 12
DEPT: Water Conservation
DATE: Jan- 2011
Record Series

Type

Office of

Legal

Official

Best Business

Citations

Title

R/V/H

Record

Retention

Retention

Practice

Water Conservation

C + 6 Yrs

20 Yrs

GC 60201

Water Conservation

Perm

Perm

GC 60201

Item

1
2

Water Conservation Program/Project Files - including
budget, correspondence, meeting notes, associated
Water Conservation Program/Project Files - reports,
technical/issue papers, and lessons learned.

3

Funding Program Records - including application, Notice of
Award, agreement, performance reports, copies of invoices,
correspondence, Notice of Completion, audit reports, and
closeout documents . (Grant funding – see General
Schedule 3)

Water Conservation

5 Yrs

T + 10 Yrs

21 CFR 1403.36 &
1403.42(b); 24 CFR
85.42, 91.105(h),
92.505, & 570.502(b),
28 CFR 66.42; 29
CFR 97.42; 40 CFR
31.42; 44 CFR 13.42;
45 CFR 92.42; OMB
Circular A-133; GC
60201

4

Water Conservation Garden - including JPA, agreements,
historical information

Water Conservation

Perm

Perm

GC 60201, CCP 337
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February 16, 2011
Attention: Administrative and Finance Committee
Controller’s Report on Monthly Financial Reports (Information)
Financial Reports:
Attached for review by the Administrative and Finance Committee and the Board of Directors are the
following financial reports:
Attachment A: Water Sales Volumes, in acre-feet
Attachment B: Water Sales Revenues, in millions
Attachment C: Water Purchases and Treatment Costs, in millions
Attachment D: Multi-Year Budget Status Report
Attachment E: Operating Departments/Programs Expenditures, in millions
Attachment F: Schedule of Cash and Investments
The Multi-Year Budget Status Report reflects actual revenues and expenditures, on a budgetary basis,
for the eighteen month period of July 1, 2009 through December 31, 2010. It compares actual revenues
and expenditures to the adopted budget, as amended by the Board. Except for water sales and
purchases, budgeted amounts for the eighteen month period are presented on a straight line basis.
Net Water Sales Revenue1
Net water sales revenue is the Authority’s principal source of revenue and is the difference between
the sale of water and the cost of that water. Sales include revenues from variable commodity charges
for supply, treatment and transportation, as well as from fixed charges for customer service and
storage. Cost of water includes payments to water suppliers such as MWD and IID. Attachments A,
B, and C provide detailed information relative to net water sales revenue.
Total acre-feet (AF) of water sold were budgeted to be 946,408 for the eighteen months ended
December 31, 2010, but were actually 726,967 AF, a difference of 23% less volume than anticipated.
Water sales revenue for the eighteen months ended December 31, 2010 is $587.2 million, which is 18%
less than budgeted sales revenue of $715.9 million. The main reasons for the decrease in sales
volume and corresponding sales revenue are the impacts of mandatory restrictions, continued water
conservation efforts across the region, the economy, and the reduced need for outdoor irrigation due
to cooler and wet weather conditions.
Total water purchases and treatment costs were budgeted to be $547.1 million for the eighteen
months ended December 31, 2010, but were significantly less at $437.4 million, a difference of 20%,
due to lower volume of water purchases for both treated and untreated water. This category includes
$38.9 million for the 99,996 AF of water purchased from the Imperial Irrigation District (IID), as

1

All information regarding water sales volumes, revenues and costs are based on the original multi-year budget adopted
by the Board in June 2009.
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well as $56.8 million for Metropolitan Water District’s conveyance charges related to IID, Coachella
Canal and All-American Canal water.
Although sales volumes are 23% below the adopted budget, net water sales revenue for the eighteen
months ended December 31, 2010 is 11% or $18.9 million below the adopted budget. This is
primarily a result of the Water Authority’s fixed revenues for customer service and storage charges,
which provide a stable source of revenue in the event of reduced sales volumes.
Revenues
Certain revenue accounts are trending less than budgeted due to the timing of receipts, including
Property taxes and in-lieu charges which are primarily received in December and April; Water
standby availability charges which are primarily received in January and May; Other Income; and
Contributions in aid of capital assets.
Investment income of $14.6 million is lower than budgeted due to lower than anticipated investment
earnings. Capacity charge revenues of $15.4 million are trending higher than budgeted due to a
greater number of meter permits issued by the member agencies than anticipated. Hydroelectric
revenue is less than budgeted due to reduced untreated water demand from member agencies.
Expenses
Stored water purchases at Lake Hodges Hydroelectric Facility are no longer anticipated this fiscal
year due to recent rainfall. Debt service expenditures are trending lower than budget due to the timing
of debt service payments. Equipment replacement of $2.1 million is trending less than budgeted due
to the deferral of replacement of vehicles and computers to mitigate the deficit resulting from reduced
water sales.
Capital expenditures are trending less than budgeted due to the timing of expenditures during the
eighteen months of the two-year budget period, as well as savings from the favorable bidding
environment for capital projects. Operating expenditures are trending less than budgeted due to the
timing of expenditures, vacancies, and/or programmatic reductions that were identified to mitigate
the deficit resulting from reduced water sales. Other expenditures are $6.4 million, and include
grants, conservation programs, and other miscellaneous expenditures.

Rod Greek, Controller
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Attachment A
WATER SALES VOLUMES
Budget Versus Actual (in Acre-Feet)
for the 18 Months Ended December 31, 2010
946,408 AF

1,000,000
900,000

23%

800,000

726,967 AF

Acre-Feet (AF)

700,000
600,000
500,000
400,000
300,000
200,000
100,000
-

Budget (a)

Actual

*Budgeted amounts are based on the adopted two year budget, and do not reflect any projection revisions which have not been incorporated into the
official budget.

Fiscal Year 2010 Cumulative Water Sales (AF)
Months
Budget (a)
Actual
AF Difference (b)

Jul-09
70,476
54,717
(15,759)

Aug-09
140,959
111,476
(29,483)

Sep-09
204,870
166,277
(38,593)

Oct-09
260,170
215,946
(44,224)

Nov-09
303,733
255,185
(48,548)

Dec-09
343,957
284,634
(59,323)

Jan-10
380,091
313,779
(66,312)

Feb-10
410,411
335,473
(74,938)

Mar-10
445,174
364,072
(81,102)

Apr-10
489,533
396,215
(93,318)

May-10
540,069
443,165
(96,904)

Jun-10
600,753
490,829
(109,924)

-22%

-21%

-19%

-17%

-16%

-17%

-17%

-18%

-18%

-19%

-18%

-18%

Jul-10
70,824
48,575
(22,249)

Aug-10
141,655
97,631
(44,024)

Sep-10
205,881
142,404
(63,477)

Oct-10
261,454
176,075
(85,379)

Nov-10
305,232
210,566
(94,666)

Dec-10
345,655
236,138
(109,517)

-31%

-31%

-31%

-33%

-31%

-32%

Cum. Actual AF
% Difference (b/a)

Fiscal Year 2011 Cumulative Water Sales (AF)
Months
Budget (a)
Actual
AF Difference (b)
Cum. Actual AF
% Difference (b/a)
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Jan-11
381,968
-

Feb-11
412,438
-

Mar-11
447,373
-

Apr-11
491,950
-

May-11
542,745
-

Jun-11
603,728
-

Attachment B
WATER SALES REVENUES
Budget Versus Actual (in Millions $)
for the 18 Months Ended December 31, 2010
800.0

$715.9

700.0
$587.2

in Millions $

600.0

18%

500.0
400.0
300.0
200.0
100.0
-

Budget (a)

Actual

*Budgeted amounts are based on the adopted two year budget, and do not reflect any projection revisions which have not been incorporated
into the official budget.

Fiscal Year 2010 Cumulative Water Sales (in Millions $)
Months
Budget (a)
Actual
Difference (b)

Jul-09
45.1
36.9
(8.2)

Aug-09
90.1
75.0
(15.1)

Sep-09
136.3
117.2
(19.1)

Oct-09
177.0
155.3
(21.7)

Nov-09
210.5
187.4
(23.1)

Dec-09
241.4
211.2
(30.2)

Jan-10
271.5
237.0
(34.5)

Feb-10
298.3
258.1
(40.2)

Mar-10
328.3
284.0
(44.3)

Apr-10
364.3
311.8
(52.5)

May-10
404.4
349.5
(54.9)

Jun-10
450.6
387.9
(62.7)

-18%

-17%

-14%

-12%

-11%

-13%

-13%

-13%

-13%

-14%

-14%

-14%

Jul-10
52.6
39.3
(13.3)

Aug-10
105.1
79.0
(26.1)

Sep-10
153.6
116.2
(37.4)

Oct-10
196.5
144.9
(51.6)

Nov-10
232.2
174.6
(57.6)

Dec-10
265.3
199.3
(66.0)

-25%

-25%

-24%

-26%

-25%

-25%

Cum. Actual
% Difference (b/a)

Fiscal Year 2011 Cumulative Water Sales (in Millions $)
Months
Budget (a)
Actual
Difference (b)
Cum. Actual
% Difference (b/a)
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Jan-11
301.2
-

Feb-11
333.0
-

Mar-11
368.7
-

Apr-11
411.3
-

May-11
459.0
-

Jun-11
513.7
-

Attachment C

WATER PURCHASES AND TREATMENT COSTS
Budget Versus Actual (in Millions $)
for the 18 Months Ended December 31, 2010
600.0

$547.1
20%

in Millions $

500.0

$437.4

400.0
300.0
200.0
100.0
-

Budget (a)

Actual

*Budgeted amounts are based on the adopted two year budget, and do not reflect any projection revisions which have not been incorporated
into the official budget.

Fiscal Year 2010 Cumulative Cost of Water Purchases and Treatment (in Millions $)
Months
Budget (a)
Actual
Difference (b)

Jul-09
34.4
27.2
(7.2)

Aug-09
68.8
55.8
(13.0)

Sep-09
107.8
90.8
(17.0)

Oct-09
139.0
123.0
(16.0)

Nov-09
164.4
149.4
(15.0)

Dec-09
190.1
161.9
(28.2)

Jan-10
211.9
180.0
(31.9)

Feb-10
230.6
192.4
(38.2)

Mar-10
251.6
213.9
(37.7)

Apr-10
277.5
235.0
(42.5)

May-10
306.5
261.1
(45.4)

Jun-10
348.9
291.4
(57.5)

-21%

-19%

-16%

-12%

-9%

-15%

-15%

-17%

-15%

-15%

-15%

-16%

Jul-10
39.7
28.6
(11.1)

Aug-10
79.3
57.9
(21.4)

Sep-10
115.7
86.1
(29.6)

Oct-10
147.7
107.0
(40.7)

Nov-10
173.9
129.2
(44.7)

Dec-10
198.2
146.0
(52.2)

-28%

-27%

-26%

-28%

-26%

-26%

Cum. Actual
% Difference (b/a)

Fiscal Year 2011 Cumulative Cost of Water Purchases and Treatment (in Millions $)
Months
Budget (a)
Actual
Difference (b)
Cum. Actual
% Difference (b/a)
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Jan-11
224.5
-

Feb-11
247.0
-

Mar-11
272.3
-

Apr-11
303.5
-

May-11
338.4
-

Jun-11
379.4
-

Attachment D
San Diego County Water Authority
Fiscal Years 2010 & 2011 Budget Status Report
For the 18 Months Ended December 31, 2010

Net Water Sales Revenue
Water sales
Water purchases & treatment
Total Net Water Sales Revenue
Revenues and Other Income
Infrastructure access charges
Property taxes and in-lieu charges
Investment income
Hydroelectric revenue
Other income
Capital contributions:
Capacity charges
Water standby availability charges
Contributions in aid of CIP
Total Revenues and Other Income
Expenditures
Stored water purchases
Debt service
QSA mitigation
Equipment replacement
Other expenditures
Operating departments/programs
(see detail below)
Total Expenditures
Net Revenues before Capital
improvement program (CIP)

$
$

$

$

$

$
$

CIP Expenditures
Net Fund Withdraws

[B] = [A * 75%]

[C]

Revenues = [-B + C]
Expenditures = [B - C]

[C / A]

FY 10 & 11
Two-Year
Amended
Budget

FY 10 & 11 Budget
18 Months (75%)
Period-to-Date
Amended Budget (a)

FY 10 & 11 Actual
18 Months
Period-to-Date
Actuals

Variance with
Period-to-Date
Amended Budget
Positive (Negative)

%
Actual/
Amended
Budget

964,292,000
736,432,000
227,860,000

45,551,000
20,846,000
26,876,000
2,613,000
30,867,000

$
$

$

$

715,866,790 (b)
547,123,369 (b)
168,743,421

(c)
(d)
(e)
(f)

34,163,250
15,634,500
20,157,000
1,959,750
23,150,250

12,400,000 (g)
22,245,000 (h)
22,143,000
183,541,000

9,300,000
16,683,750
16,607,250
137,655,750

10,650,000
240,008,000 (j)
22,792,000 (k)
3,805,000
30,646,000 (l)
94,450,815 (m)
402,351,815
9,049,185

$

$

(546,650,815)

11,019,018
2,880,763
1,786,459
4,731,650
5,491,425
5,183,340
2,317,017
2,859,859
28,647,084
4,270,498
5,704,234
10,215,370
9,344,098
94,450,815 (m)

7,987,500
180,006,000
17,094,000
2,853,750
22,984,500

$
$

$

$

$

587,241,518
437,432,796
149,808,722

32,217,820
13,632,177
14,613,813
1,744,604
16,096,500
15,395,820
13,715,786
4,095,060 (i)
111,511,580

142,435,767
19,852,358
2,108,898
6,372,105

$
$

$

$

$

(128,625,272)
109,690,573
(18,934,699)

61%
59%
66%

(1,945,430)
(2,002,323)
(5,543,187)
(215,146)
(7,053,750)

71%
65%
54%
67%
52%

6,095,820
(2,967,964)
(12,512,190)
(26,144,170)

124%
62%
18%
61%

7,987,500
37,570,233
(2,758,358)
744,852
16,612,395

0%
59%
87%
55%
21%

$

70,838,114
301,763,864

$

58,526,560
229,295,688

$

12,311,554
72,468,176

62%
57%

$

4,635,307

$

32,024,614

$

27,389,307

354%

(301,563,455)

115,211,545

54%

(269,538,841) (n) $

142,600,852

49%

177,278
418,748
274,109
458,095
879,830
201,265
166,661
380,578
3,458,073
203,526
642,683
4,353,925
696,783
12,311,554

73%
60%
60%
65%
59%
71%
68%
62%
63%
70%
64%
32%
68%
62%

(555,700,000)

Administrative Services
$
Colorado River Program
Engineering
Finance
General Counsel
General Manager & Board of Directors
Human Resources
MWD Program
Operations & Maintenance
Public Affairs
Right of Way
Water Conservation Program
Water Resources
Total Operating Departments/Programs $
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[A]

(416,775,000)
$

$

$

(412,139,693)

$

Operating Departments/Programs Detail
8,264,264
$
8,086,986
$
2,160,572
1,741,824
1,339,844
1,065,735
3,548,738
3,090,643
4,118,569
3,238,739
3,887,505
3,686,240
1,737,763
1,571,102
2,144,894
1,764,316
21,485,313
18,027,240
3,202,874
2,999,348
4,278,176
3,635,493
7,661,528
3,307,603
7,008,074
6,311,291
70,838,114
$
58,526,560
$

San Diego County Water Authority
Fiscal Years 2010 & 2011 Budget Status Report
For the 18 Months Ended December 31, 2010

Notes to the Budget Status Report:

a) Period-year-to-date budget amounts are 18/24ths of the two-year budget unless noted.
b) Water sales and water purchases are based on projected acre-feet calculated per month.
c) Property taxes are primarily received in December and April. In-lieu charges in the
amount of $407,321 for fiscal year 2010 and $395,824 for fiscal year 2011 are received
quarterly from the City of San Diego.
d) Investment income excludes unrealized gains or losses, which are non-cash transactions.
e) Hydroelectric sales include Rancho Penasquitos Hydroelectric Plant.
f) Other income includes Build America Bonds (BABs) federal subsidies, grants,
conservation programs and other miscellaneous revenues.
g) Capacity charges are received quarterly in July, October, January and April.
h) Water standby availability charges are received in January and May.
i) Contributions in Aid of CIP (CIAC) includes East County Regional Treated Water
Improvements.
j) Debt Service payments are due semi-annually on May 1 and November 1. Debt Service
includes principal, interest expense, and debt service fees. Amortization expense relating
to long-term debt, such as discounts, premiums, deferred loss on refunding, and cost of
issuance, are excluded because they are non-cash transactions.
k) The QSA mitigation payments includes: QSA JPA contributions of $8.1M in December
2009 and $2.8M in December 2010; IID Socioeconomic Mitigation Settlement payments
of $2.9M in June 2010 and $2.9M in June 2011; and IID Price Reset settlement of $6.0M
in December 2009.
l) Other expenditures include costs incurred for grants, conservation programs and other
miscellaneous expenditures.
m) Amounts include capital equipment purchases.
n) Includes withdraws funded by bond proceeds and other fund balances.
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Attachment E
San Diego County Water Authority
Comparison of Amended Budget and Period-to-Date Budget (75% Overall)
to Actual Operating Expenditures by Departments/Programs
For the 18 Months Ended December 31, 2010
in Percentages (%)

100.0%

$35.0

$30.0

in Millions ($)

$25.0

$20.0

$15.0

$10.0

$5.0

$-

Two-Year Amended Budget
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-858.1%

Period-To-Date Amended Budget

Period-to-Date Actual Operating Expenditures

Attachment F
San Diego County Water Authority
Schedule of Cash and Investments
As of December 31, and November 30, 2010

December
Operating Fund

$

Stored Water Fund

74,755,922

November
$

75,813,621

44,349,884

28,166,594

9,590,498

9,281,109

43,456,187

43,456,187

172,152,491

156,717,511

Pay As You Go Fund (1)

106,441,827

129,535,153

CIP/Bond Construction Funds

481,960,982

487,888,297

Debt Service Reserve Funds

69,441,744

69,435,176

Total Restricted Funds

657,844,553

686,858,626

Equipment Replacement Fund
Rate Stabilization Fund
Total Unrestricted Funds (1)

Total Cash and Investments

$

829,997,044

$

Target
$

67,000,000

(2)

55,100,000

(3)

843,576,137

Notes:

(1) Total Unrestricted Funds and the Pay As You Go Fund represent the Pooled Funds in the Treasurer's Report.
(2) The Operating Fund target/maximum balance is set to equal 45-days of operating expenditures.
(3) In 2006, the Board adopted new policies governing the Rate Stabilization Fund (RSF). The new policies created a target
and a maximum RSF balance. The target balance is set equal to the estimated financial impact of 2.5 years of wet weather
and the RSF maximum balance is set equal to the estimated financial impact of 3.5 years of extremely wet weather. Wet
weather adversely impacts the Water Authority by reducing water sales and net water sales revenue. The balance in this
fund as of December 31, 2010 represents approximately 80% of the targeted value.
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BOARD CALENDAR
MARCH 2011

•
•
•
•
•

1
2
10
24
31

SCOOP – 9:30 a.m.
MWD Delegates – 11:30 a.m.
No Special Board meeting this month – please
remove hold from your calendar
Regular Board meeting – 3:00 p.m.
Board of Directors Workshop – 8:00 a.m.
am
Workshop held at:
City of Poway Council Chambers
13325 Civic Center Drive
Poway, CA 92064

APRIL 2011

•
•
•

6
14
28

MWD Delegates – 11:30 a.m.
Tentative Special Board meeting – 1:30 p.m.
Regular Board meeting – 3:00 p.m.

MAY 2011

•
•
•

4
6
12

•

26

2/15/2011
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MWD Delegates – 11:30 a.m.
Lake Hodges Dedication – 10:00 a.m.
No Special Board meeting this month due to
ACWA Conference – remove hold from your
calendar
Regular Board meeting – 3:00 p.m.

ENGINEERING AND OPERATIONS COMMITTEE
AGENDA FOR
FEBRUARY 24, 2011

Bill Knutson – Chair
Marilyn Dailey – Vice Chair
Bud Pocklington – Vice Chair
Farrah Douglas
Betty Ferguson
Michael Hogan
Keith Lewinger
Ralph McIntosh

I.

Vincent Mudd
Ron Morrison
Elsa Saxod
Richard Smith
Ken Williams
Doug Wilson
Tom Wornham

1.

Roll call – Determination of quorum.

2.

Additions to agenda (Government Code Section 54954.2(b)).

3.

Public comment – opportunities for members of the public to
address the Committee on matters within the Committee’s jurisdiction.

4.

Chair’s report.
4-A Directors’ comments.
4-B
Engineering and Operations Committee Draft Goals for 2011 and
2012.

CONSENT CALENDAR
1.

Notice of Completion for San Vicente Pump Station pumps, motors,
and variable frequency drives.
Staff recommendation: Authorize the General Manager to accept the
equipment constructed by Gierlich-Mitchell for the San Vicente Pump
Station and record the Notice of Completion. (Action)

Mike Kenny

2.

Change Orders to Archer Western for the ESP-Lake Hodges Pump
Station and Inlet/Outlet Structure project.
Staff recommendation: Accept Archer Western Change Orders 43
through 45 for $451,503 increasing the contract amount to
$75,308,929. (Action)

Jeremy Crutchfield
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II.

ACTION/DISCUSSION
1.

III.

San Vicente Dam Raise project.
1-A
Construction update. (Information)

Wade Griffis

1-B

Wade Griffis

Change Orders to Shimmick/Obayashi Joint Venture for the
San Vicente Dam Raise Package 3 – Roller Compacted
Concrete Dams and Appurtenant Facilities project.
Staff recommendation: Accept Shimmick/Obayashi Joint
Venture Change Orders 1 through 4 for $380,229;
increasing the contract amount from $140,206,050 to
$140,586,279. (Action)

INFORMATION
1.

Gregory Canyon Landfill update.

Larry Purcell

2.

Outsourcing Operations and Maintenance of Lake Hodges Pumped
Storage Project.

Cheryll Stewart

3.

Advertisement for bids for the relining of Pipelines 3 and 4 from
Miramar Hill to Scripps Ranch.

Nona Yang

IV.

CLOSED SESSION

V.

ADJOURNMENT
Doria F. Lore
Clerk of the Board

NOTE:

This meeting is called as an Engineering & Operations Committee meeting. Because a quorum of the Board may be present, the meeting is
also noticed as a Board meeting. Members of the Board who are not members of the Committee may participate in the meeting pursuant to
Section 2.00.060(g) of the Authority Administrative Code (Recodified). All items on the agenda, including information items, may be deliberated
and become subject to action. All public documents provided to the committee or Board for this meeting including materials related to an item on
this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the San Diego County Water Authority
headquarters located at 4677 Overland Avenue, San Diego, CA 92123 at the reception desk during normal business hours.
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February 16, 2011
Attention: Engineering and Operations Committee
Engineering and Operations Committee’s Draft Goals for 2011 and 2012 (Action)
Purpose
This report provides the Engineering and Operations Committee’s draft goals for 2011 and 2012.
Background
The Engineering and Operations Committee is responsible for matters of design, construction,
replacement, maintenance and operation of the Authority's facilities, property and equipment,
including: administration of the Capital Improvement Program; administration of the Aqueduct
Protection Program; right of way acquisition and management; system and facility security;
water quality; other matters relating to facility operations. During the next two years, the
committee expects to review, discuss and make decisions pertaining to these matters.
Discussion
Attached for your review are the Engineering and Operations Committee’s draft goals for 2011
and 2012. Your comments are welcome and appreciated. The final goals will be adopted at the
March 2011 Board meeting. This report was prepared by staff under the direction of the
Engineering and Operations Committee’s Chair and Vice Chairs.
Prepared by: Gary A. Eaton, Director of Operations and Maintenance
Bill Busch, Acting Director of Right of Way
Michael T. Stift, Director of Engineering
Reviewed by: W.D. “Bill” Knutson, Chair, Engineering and Operations Committee
Attachment:
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Engineering and Operations Committee’s draft goals for 2011 and 2012

DRAFT
Engineering and Operations Committee Goals
Calendar Years 2011 and 2012
Business Plan Goals
Asset Management
Ensure the implementation of the Board’s Asset Management Plan by:
1. Completion of the condition assessment of 400 pipeline appurtenances and 35 major facilities
and develop a rehabilitation/repair schedule. (August 2011 – BP Goal #3)
2. Authorizing implementation of the relining of Pipelines 3 and 4 (Miramar Hill to Scripps
Ranch), a 16,000 foot project and complete the design and award a construction contract for
Pipeline 3 (30-Inch Interconnect to the future location of the Lake Murray Control Valve) and
Pipeline 4 (State Route 52 to Lake Murray) – approximately 20,000 feet of existing
prestressed concrete cylinder pipe. (August 2012)

Capital Improvement Program
1. ESP Pump Station Lake Hodges Facility – Complete and record the Notice of Completion for
ESP Pump Station Facility to link Lake Hodges to the Water Authority’s aqueduct system,
ultimately providing 20,000 acre-feet of emergency storage and 40 megawatts of
hydroelectric power for regional use in accordance with the Water Authority’s Power
Purchase Agreement with SDG&E. (June 2011, CIP Business Plan Goal #3)
2. San Vicente Dam Raise – Complete the roller compacted concrete portion of the Package 3
construction contract at the San Vicente site, and begin preparation for start-up and testing of
the entire facility which will provide 152,000 acre-feet of emergency and carryover storage
for regional use. (December 2012, CIP Business Plan Goal #5)
3. San Vicente Reservoir Marina Facilities – Complete the design of the new marina facilities at
the San Vicente Reservoir site for City of San Diego building permit review and approval, in
preparation to advertise a construction contract that will begin following completion of the
Package 3 construction contract at the San Vicente site. (December 2012, CIP Business Plan
Goal #6)
4. Carlsbad Desalination – If approved by the Board, consider and authorize a strategy for the
oversight of the design and construction of the Carlsbad Desalination effort.

Facilities Security and Emergency Preparedness
1. Ensure appropriate security measures through the updating of the existing Supervisory
Control and Data Acquisition System (SCADA) vulnerability assessment using the
Department of Homeland Security's Control System Cyber Security Self-Assessment Tool,
comparing results with past SCADA assessments. (December 2012 – BP Goal #5)

Operations and Maintenance
1. Resolve top three ROW enforcement cases identified on an annual basis. (Annually –
BP #9)
2. Develop an online reporting system that allows member agencies to access Water
Quality information. (December 2012 – BP Goal #6)

L:\AS\FullAccess\Board\Board Packet\02 Feb 2011\E&O\Draft EO Committee Goals 2011-2012.doc
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3. Consider and if approved, authorize the issuance of a contract for the operations and
maintenance of the Lake Hodges Pump Storage Facility if it’s determined to be
advantageous for fiscal and other considerations.

L:\AS\FullAccess\Board\Board Packet\02 Feb 2011\E&O\Draft EO Committee Goals 2011-2012.doc
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February 16, 2011
Attention: Engineering & Operations Committee
Notice of Completion for San Vicente Pump Station Pumps, Motors, and Variable Frequency
Drives. (Action)
Staff recommendation
Authorize the General Manager to accept the equipment constructed by Gierlich-Mitchell
for the San Vicente Pump Station and record the Notice of Completion.
Alternative
Do not accept the equipment as complete and provide direction to staff relative to issues
requiring resolution.
Fiscal impact
There are sufficient funds in the San Vicente Pump Station project budget and the approved fiscal
year 2010 and 2011 Capital Improvement Program appropriation to support this action. The rate
category for this project is storage.
Background
The Emergency Storage Project is a system of reservoirs, pipelines, and other facilities that will work
together to store and move water around San Diego County in the event of an interruption in imported
water deliveries. The San Vicente Pump Station, shown in attached Figure 1, is a key component of the
Emergency Storage Project’s San Vicente water delivery system. In conjunction with the Dam Raise,
Reservoir Interconnect, Surge Control Tank, Moreno-Lakeside and San Vicente Pipelines, and Rancho
Peñasquitos Pressure Control and Hydroelectric Facility, the pump station will move untreated water
from San Vicente Reservoir to the Second Aqueduct and Helix’s Levy Water Treatment Plan, as part of
the East County Regional Treated Water Improvements, for distribution to member agencies during an
emergency.
The San Vicente Pump Station was constructed using two contracts, construction of the facilities and
installation of the equipment was performed by Kiewit and a pre-procurement package for the
equipment was awarded to Gierlich-Mitchell. Notice of Completion for Kiewit was filed in February
2010, after initial testing of the facility was successfully completed. Additional performance and
efficiency tests were recently performed once the San Vicente Pipeline was completed. Testing of the
equipment is now completed, and the pump station is fully operational.

Previous Board action: On March 24, 2005, the Board awarded a Construction Contract to
Gierlich-Mitchell, Inc. for $7,241,263 to purchase three horizontal split-case pumps, three 7000horsepower induction motors, and two variable frequency drives for the San Vicente Pump Station.
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Engineering & Operations Committee
February 16, 2011
Page 2 of 2
Discussion
The first construction contract, for the pump station equipment, was awarded to Gierlich-Mitchell,
Inc., in March 2005. The second construction contract to build the pump station, install GierlichMitchell’s equipment, and build the surge control facility was awarded to Kiewit Pacific Co. in
November 2006 and completed in May 2010. The pump station is currently fully operational and
commissioning of the pump station is complete. We have completed final commissioning, which
included running each pump for a ten-day period to obtain the desired run-in time, and running two
pumps at the same time. The last test was completed earlier this month and receipt of final testing
documentation and summary from Gierlich-Mitchell is anticipated for early March, at which time
we will record the Notice of Completion.
Since the Board’s last action in March 2005, we processed eight change orders under staff
authority. We executed $360,351 in additional items. The costs were offset by $47,015 in
credits for a net cost of $313,336, as detailed below and summarized in Table 1. A brief
explanation is provided below.
Modifications
We executed seven modifications at a cost of $316,451. The most significant item is for
modifications that were required to allow for operation of the pump stations three pumps
with only two, rather than three, variable frequency drives due to SDG&E power
restrictions.
Errors
We executed five items for a credit of $47,015. Gierlich-Mitchell reimbursed the Water
Authority for work performed by the pump house builder, Kiewit.
Administrative
We executed six no cost administrative changes to adjust Gierlich-Mitchell’s milestone
dates to match the pump house builder’s milestones as project schedule changed. We also
executed one administrative change order for a cost of $43,900 associated with the
performance bond and additional support costs from Gierlich-Mitchell that were tied to
these milestones.
No retention was required to be withheld for this contract. Final payment will be made upon receipt
of a signed conditional waiver and release upon final payment of liens and claims.
Gierlich-Mitchell is a SCOOP certified firm and they met their small business participation
commitment of 15 percent. This information is provided for statistical purposes only.
Prepared by:
Reviewed by:
Approved by:

Mike Kenny, Principal Construction Manager
Michael T. Stift, Director of Engineering
Frank Belock Jr., Deputy General Manager

Attachments:
Figure 1 – Vicinity Map
Table 1 – Summary of Construction Change Orders
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SAN VICENTE PUMP STATION

TABLE 1
SUMMARY OF CONSTRUCTION CHANGE ORDERS
EQUIPMENT PRE-PROCUREMENT FOR PUMPS, MOTORS AND VARIABLE FREQUENCY
DRIVE FOR THE SAN VICENTE PUMP STATION
SPECIFICATION 534A
Change Item
Time
Description
Amount
Order
No.
Extension
1
1
Administrative Change - Revise milestone dates
$0
48 days
2
1
Administrative Change – Revise milestone dates
$0
0 days
2
2
Modification – Provide delivery, storage, and insurance of equipment
$83,860
0 days
at an alternate delivery location
3
1
Administrative Change – Revise milestone dates
$43,900 533 days
3
2
Administrative Change –Extend Performance Bond and establish
$0
0 days
warranty period
4
1
Modification - Medium voltage variable frequency drives
$177,255
0 days
5
1
Modification – Provide additional pump control programming
$35,439
0 days
6
1
Administrative Change – Revise milestone dates
$0 333 days
6
2
Error – Reimbursement to bevel motor sole plate
($7,664)
0 days
6
3
Error – Reimbursement to cut out pump control panel openings
($2,074)
0 days
6
4
Error – Reimbursement to core variable frequency drive conduit
($10,703)
0 days
openings
6
5
Error – Reimbursement to modify motor J-box
($7,105)
0 days
6
6
Error – Reimbursement to extend motor stator box enclosure
($19,469)
0 days
7
1
Administrative Change – Revise milestone dates
$0 153 days
7
2
Modification – Replace motor brake limit switches
$0
0 days
7
3
Modification – Evaluate and re-certify spare rotating assembly
$14,765
0 days
8
1
Modification – Foundation fieldbus configuration
$5,132
0 days
8
2
Administrative Change – Revise milestone dates
$0 121 days
8
3
Modification – Modify harmonic distortion testing
$0
0 days
Total change order amount:
Total time extension:
Original Board authorized contract amount:
New contract amount:

P:\G0601-SVPS\000-GenFin\001-Board
Memo\February 2011\TABLE 1 -SVPS 021611.docx
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$313,336
1,188 days
$7,241,263
$7,554,599

February 16, 2011
Attention:

Engineering and Operations Committee

Change Orders to Archer Western for the ESP-Lake Hodges Pump Station and
Inlet/Outlet Structure project. (Action)
Staff recommendation
Accept Archer Western Change Orders 43 through 45 for $451,503 increasing the
contract amount to $75,308,929.
Alternatives
Do not accept these change orders and provide direction to staff relative to issues requiring
resolution.
Fiscal impact
There are sufficient funds in the Lake Hodges projects budgets and the approved fiscal years 2010
and 2011 Capital Improvement Program appropriation to support this action. The rate categories
for these projects are storage and customer service.
Background
The Emergency Storage Project is a system of reservoirs, pipelines, and other facilities that will
work together to store and move water around San Diego County in the event of an interruption
in imported water deliveries. The Lake Hodges Projects are a major component of the
Emergency Storage Project that will transport untreated water between Lake Hodges and
Olivenhain Reservoir by the building of a tunnel, an inlet/outlet structure, and a pump station as
shown on Figure 1. The Olivenhain-Hodges Pumped Storage project is a 40-megawatt
hydropower project that modified the ESP portion of the Lake Hodges Projects to provide the
added benefit of electrical generation to the region.
The Lake Hodges Projects consist of three major construction contracts, a construction
management services contract, and a design contract. The first contract for the Lake Hodges to
Olivenhain Pipeline is complete. The remaining two are a pump station equipment preprocurement contract, awarded to GE Hydro Power (now known as Andritz Hydro Ltd.) in
September 2004, and a construction contract awarded to Archer Western in February 2006. The
construction contract is to build the pump station, install the pre-procurement equipment
provided by Andritz Hydro, and build the inlet/outlet structure.
Previous Board Actions: In September 2010, the Board accepted Archer Western Change
Orders 38 through 40 for $247,082; and authorized the General Manager to execute change
orders for an amount not-to-exceed $925,000 for additional lining of the Lake Hodges to
Olivenhain Pipeline surge shaft and modifications to the Olivenhain Reservoir trashrack,
increasing the contract amount to $74,598,148.
Discussion
We are requesting the Board accept change orders 43, 44, and 45 executed by staff under the
General Manager’s authority for $451,503. The items recommended for Board acceptance are
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Engineering & Operations Committee
February 16, 2011
Page 2 of 2
equipment and design, reimbursable modifications, and contract modifications. A full listing of
contract modifications is attached as Table 1.
Equipment and Design: Staff executed seven equipment and design changes for $40,009
resulting from non-contractor related equipment and design problems. These new
changes are in addition to previously Board approved changes and include modifying the
unwatering pump control system to avoid pump damage during operation, coordinating
Fire Marshall review of the projects fire systems for code compliance, and replacing
mechanical equipment that was not specified to meet ASME and OSHA regulations.
Staff is working with General Counsel’s office on potential reimbursement of these items
from the “designer of record”, MWH.
Reimbursable Modifications: Staff executed 17 reimbursable modifications that Archer
Western performed for Andritz Hydro in the amount of $115,824. These items were part
of Andritz Hydro’s original contract. To expedite completion of the work, Andritz asked
that Archer Western complete these items. The construction management team tracked
the costs for this work and will obtain reimbursement from Andritz. These items
included mechanical and electrical modifications to resolve Andritz design conflicts,
providing consumable materials such as fire suppression gas and de-ionized water for
final operation of the facility, and installing additional wicket gate alignment pins for use
in future maintenance.
Contract Modifications: Staff executed 18 contract modifications for $295,670. These
included installing document and key access boxes for the fire department to gain access
to the facility during an emergency, performing lockout tag out for inspections at the
Lake Hodges Headworks structure gates, installing remote monitoring panel and release
switches that allow motor generator fire suppression system operation from the control
room, and installing grounding devices to facilitate safe maintenance of the project’s
electrical equipment. Had these items been identified in the original contract, they would
have been accounted for in the contractor’s bid.
Approval of these recommendations will increase Archer Western’s contract total by $451,503 to
$75,308,929. As discussed at the September 2011 Special Engineering and Operations
Committee, these change orders are funded from existing project reserves. All actions requested
are included within the Comprehensive Reliability and Cost Assessment Committee’s forecasts
and the current fiscal year budget and CIP appropriation.
The small business participation for this project is ten percent of the total contract amount. The
minority and women-owned business participation is seven percent. This information is
provided for statistical purposes.
Prepared by:
Reviewed by:
Approved by:

Jeremy Crutchfield, Engineer, (P.E.)
Michael T. Stift, Director of Engineering
Frank Belock Jr., Deputy General Manager

Attachments:
1.
Figure 1 - Lake Hodges Project General Location Map
2.
Table 1 - Summary of Construction Change Orders, Lake Hodges Pump Station Contract
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LAKE HODGES
PROJECTS

TABLE 1
SUMMARY OF CONSTRUCTION CHANGE ORDERS
LAKE HODGES PUMP STATION CONTRACT
SPECIFICATION 554
Change Item
Description
Order No.
1
1 Modification – Adjust switchyard milestone dates to coordinate work with SDG&E
2
1 Modification – Modify quality control requirements.
2
2 Modification – Modify working and trucking hours.
2
3 Modification – Modify tailrace excavation and cofferdam.
Modification – Correct bid sheet duration for maintenance of access roads, trails, and
3
1
traffic control to cover the project’s bid duration.
3

2

3

3

4
5
6
6

1
1
1
2

7

1

7
7
7
7
7
8

2
3
4
5
6
1

Time
Extension
0 days
(25,000)
0 days
(50,000)
0 days
(1,237,083)
0 days

Amount
$
$
$
$
$

5,000

0 days

Modification – Correct bid sheet duration for maintenance of construction management
$
and Water Authority’s field office facilities to cover the project’s bid duration.

60,000

0 days

$

64,000

0 days

$
$
$
$

37,862
92,987
23,000
26,561

0 days
0 days
0 days
0 days

$

625,734

0 days

$
25,000
$
$
4,000
$
20,000
$
17,195
$ 1,143,748
1 143 748

0 days
8 days
0 days
0 days
0 days
0 days
d

Administrative Change – Reimburse contractor’s half of partnering costs above bid
amount.
Modification – Relocate powder magazines from the switchyard.
Administrative Change – Modify elevator requirements.
Modification – Upgrade automatic transfer switch.
Modification – Relocate and automate cooling water valves.
Modification – Difference in equipment assembly efforts between “draft” and “final”
installation design.
Modification – Provide step down transformers
Administrative Change – Witch Fire
Modification - Exploratory drilling – Inlet / Outlet area
Modification - Crane support for lead paint removal
Modification - Add pipe sleeve at elevation 237.5
Differing
Diff i Site
Si Condition
C di i – Less
L competent material
i l iin cofferdam
ff d area.
Change Orders 1-8 Approved at the December 2007 Board Meeting
Total Change Order Amount:
Total Time Extension:
Original Board Authorized Contract Amount:
New Contract Amount:

Change Item
Description
Order No.
9
1 Equipment & Design – Civil & structural modifications on elevation 241
9
2 Modification – Interior drainage materials
9
3 Equipment & Design – Re-route CO2 piping
9
4 Reimbursable Modification – Strengthen lower cover
10
1 Equipment & Design – Relocate static frequency converter switchgear
10
2 Reimbursable Modification – Load and unload lower bracket
10
3 Reimbursable Modification – Lead paint abatement associated work
10
4 Reimbursable Modification – Draft tube anchor bolts
10
5 Reimbursable Modification – Re-installation of tubing at unit 1 and unit 2
11
1 Equipment & Design - Relocate balance of power remote interface cabinets
11
2 Equipment & Design - Analog level transmitter
11
3 Equipment & Design - Closed circuit TV conduits
11
4 Equipment & Design - Static frequency converter power feed
11
5 Equipment & Design - Automatic transfer switch power feeds
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$

833,004
8 days
$ 55,638,101
$ 56,471,105
Amount

$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,595
2,157
7,008
162,538
62,276
1,362
7,725
920
6,574
17,434
7,868
6,262
959
27,878

Time
Extension
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days

Change Item
Description
Order No.
11
6 Equipment & Design - Add brake and jack control panel connections
Equipment & Design – Relocate power feeds from pump house to switch yard control
11
7
shelter
Equipment & Design – Tunnel drain piping, drawing revisions, higher pressure
11
8
schedule
12
1 Differing Site Condition – Pump station external grounding grid
12
2 Equipment & Design – Exciter cable and AC bus
12
3 Equipment & Design – Hatch size increase at elevation 331
12
4 Community Accommodations – Jib crane color change
12
5 Reimbursable Modification – Upper cover modifications
12
6 Equipment & Design – AC panel revisions
Differing Site Condition – Extra storm water pollution prevention program (SWPPP)
14
1
measures
14
2 Equipment & Design – Equipment relocation at elevations 226, 241, and 257
14
3 Modification – Cooling water system modifications
14
4 Equipment & Design – Tunnel drain and vent modifications
15
1 Equipment & Design – Release of DC panels
15
2 Reimbursable Modification – Loading of the 15 kV switchgear
15
3 Equipment & Design – Upgrade circuit feeds to modified AC panels
15
4 Equipment & Design – Electrical wall insulation for switchgear
18
1 Equipment & Design – Equipment relocations at elevation 272, 287 & 331
18
2 Modification – Cooling water system piping modifications for relocations
18
3 Modification – Added work to mechanical isolation valve assembly
18
4 Reimbursable Modification – Turbine pit lighting installation
20
1 Modification – Install turbine and draft tube vent piping
20
2 Equipment & Design – Modify duct heater for relocations
20
3 Equipment & Design – Modify electrical panels for relocations
20
4 Equipment & Design – Equipment relocation at elevations 226, 241, and 257
20
5 Equipment & Design – Relocate 10-inch untreated water line due to conflicts
Equipment & Design – Install owner furnished top hats for static frequency converter
20
6
transformers due to relocation
24
1 Modification - Install supports for static frequency converter transformer top hats
24
2 Equipment & Design – Modify piping and panels at elevation 241
24
3 Equipment & Design – Reroute 1.5-inch turbine blowdown piping
24
4 Equipment & Design – Modify filter piping on elevation 241
24
5 Equipment & Design – Modify buss duct support
24
6 Equipment & Design – Relocate elevator disconnect
24
7 Equipment & Design – Relocate CO2 tanks
24
8 Equipment & Design – Modify control panel for fire water pump No. 2
24
9 Equipment & Design – Relocate governor actuators
24
10 Equipment & Design – Provide ADA compliant door hardware
24
11 Equipment & Design – Install medium voltage switchgear top hats
24
12 Equipment & Design – Relocate equipment on Elev. 272, 287, 301, 316, and 331
24
13 Equipment & Design – Modify emergency generator building
24
14 Equipment & Design – Install pad for 12kV disconnect switch
24
15 Equipment & Design – Install guardrail on elevation 331
24
16 Equipment & Design – Install battery spill containment system
24
17 Equipment & Design – Modify pump house stairs
Equipment & Design – Install static frequency converter medium voltage switchgear
24
18
top hats
24
19 Equipment & Design – Relocate transformers PP1 & PP2
24
20 Differing Site Condition - Maintain storm water pollution prevention measures
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$

16,554

Time
Extension
0 days

$

7,430

0 days

$

58,410

0 days

$
$
$
$
$
$

357,224
204,946
4,660
12,196
75,584
42,811

0 days
0 days
0 days
0 days
0 days
0 days

$

96,446

0 days

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

163,366
14,314
55,000
212,286
11,210
64,965
11,873
75,229
39,000
32,199
15,142
46,839
11,945
178,467
28,958
23,195

0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days

$

3,395

0 days

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,840
23,636
2,283
4,716
1,354
16,555
6,090
97,972
131,036
611
3,090
54,062
4,572
2,389
1,285
7,693
26,682

0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days

$

5,947

0 days

$
$

582
24,576

0 days
0 days

Amount

Change Orders 9-12, 14, 15, 18, 20, and 24 Approved at the August 2008 Board Meeting
Total Change Order Amount:
$ 3,429,175
Total Time Extension:
8 days
Original Board Authorized Contract Amount:
$ 55,638,101
New Contract Amount:
$ 59,067,276
Change Item
Description
Order No.
13
1 Reimbursable Modification – Unload owner furnished equipment
13
2 Reimbursable Modification – Transfer and delivery of owner-furnished equipment
13
3 Equipment & Design – Polyurethane lining for sewage holding tanks

$
$
$

9,909
16,359
4,144

Time
Extension
0 days
0 days
0 days

Amount

13

4

Reimbursable Modification – Pressure tubing conflicts due to lower cover modification $

14,995

0 days

13
13

5
6

Reimbursable Modification – Spiral-case rebuild due to wicket gate reshaping
Reimbursable Modification – Loading / unloading of owner-furnished equipment

$
$

71,446
4,455

0 days
0 days

13

7

Equipment & Design – Concrete encasement of the 18-inch tunnel drains at penstocks

$

13,546

0 days

16

1

$

1,246

0 days

16

2

$

812

0 days

16

3

$

9,997

0 days

16
16
16

4
5
6

$
$
$

24,766
5,382
3,222

0 days
0 days
0 days

16

7

$

13,395

0 days

16
16
17
17

8
9
1
2

Reimbursable Modification – Hardware for Andritz supplied pipe supports not
delivered
Equipment & Design – Upper bracket air seal assembly
Equipment & Design – Modifications to 10-inch turbine oil recovery line for
relocations
Community Accommodation - Relocate fence
Equipment & Design - Handrail and ladder installation
Equipment & Design - Top cover foundation assembly
Equipment & Design - Re-route fire pump water line at elevation 301 and 316 for
relocations
Modification - Continuity test all power cables
Modification - Network cables routing
Differing Site Condition - Additional temporary slope support at I/O
Differing Site Condition - Extend contract and COD due to I/O DSC
Change Orders 13, 16, and 17 Approved at the December 2008 Board Meeting
Total Change Order Amount:
Total Time Extension:
Original Board Authorized Contract Amount:
New Contract Amount:

Change Item
Description
Order No.
Reimbursable Modification - Turbine blowdown system piping modifications due to
19
1
equipment relocations
19
2 Modification - Delete interior coatings due to wall seepage
19
3 Reimbursable Modification - Drilling of Andritz pipe support holes
19
4 Modification - Start / stop high pressure system pipe welding not shown in contract
19
5 Modification - Water piping channel cover strengthening not shown in contract
Equipment & Design – Additional formwork at elevation 287 walls due to switchgear
19
6
re-design
Equipment & Design - Concrete modifications for jib crane anchor bolts to support the
19
7
jib crane
19
8 Administrative – Water Authority field office bid item adjustment
19
9 Equipment & Design – A/C for switchyard control shelter
21

1

$
21,521
$
27,034
$ 1,925,719
$ 2,164,652

0 days
0 days
0 days
144 days

$ 7,761,775
152 days
$ 55,638,101
$ 63,399,876
Amount

Time
Extension

$

10,323

0 days

$
$
$
$

(32,876)
11,774
2,570
13,944

0 days
0 days
0 days
0 days

$

8,312

0 days

$

1,950

0 days

$
$

33,880
2,823

0 days
0 days

Equipment & Design - Air handling equipment curbs to provide water tight installation $

15,806

0 days
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Change Item
Description
Order No.
Equipment & Design - Reroute station compressed air and service water system due to
21
2
stair relocates
Equipment & Design - Modification of untreated pipe layout on elevation 241 and 257
21
3
due to conflicts
Equipment & Design - Modification of cooling water piping due to 16-inch sleeve
21
4
relocations
21
5 Equipment & Design – Hoses for oil purification unit
21
6 Modification - Install generator housing lighting not shown in contract
Equipment & Design - Installation of lock down bars on grating at elevation 331 for
21
7
security
21
8 Equipment & Design - Unwatering pump bases to support the pumps
21
9 Modification – Install Andritz pipe sleeves not shown on drawings
Equipment & Design - 12-inch sleeve valve 480 volt actuator to coincide with 480 v
21
10
station power
21
11 Administrative – Partnering bid item allowance
22
1 Equipment & Design - Radius piping inside pit liner not shown on drawings

Amount

Time
Extension

$

10,899

0 days

$

49,448

0 days

$

3,161

0 days

$
$

1,516
4,024

0 days
0 days

$

6,632

0 days

$
$

2,364
7,378

0 days
0 days

$

4,223

0 days

$
$

45,000
10,893

0 days
0 days

22

2

Modification – Weld sole plate, intermediate plate, and key to anchor stator fasteners

$

759

0 days

22
22
22
22

3
4
5
6

Differing Site Condition – Rock excavation for penstock piping
Differing Site Condition – Inlet/Outlet structure differing site condition backfill
Differing Site Condition - Rock removal under transformer oil / water separator
Modification – Install turbine conduit not shown on drawings

$
$
$
$

20,892
41,891
9,346
85,806

0 days
0 days
0 days
0 days

Change Orders 19, 21, and 22 Approved at the April 2009 Board Meeting
Total Change Order Amount:
Total Time Extension:
Original Board Authorized Contract Amount:
New Contract Amount:

$ 8,134,513
152 days
$ 55,638,101
$ 63,772,614

Change Item
Description
Order No.
23
1 Modification - Install cable and conduit between generator and fire control panel
23
2 Equipment & Design - Install power supply for louver actuators
23
3 Outside Agency Requirement - Install corrosion monitoring station
23
4 Equipment & Design - Modify electrical cable for draft tube gate control panel
23
5 Reimbursable Modification – Install enclosure bases
23
6 Equipment & Design - Install lighting in E1 331 mechanical room
23
7 Modification - Install temporary access stairway
23
8 Equipment & Design - Modify pump control panels
23
9 Reimbursable Modification – Modify piping and supports
23
10 Equipment & Design - Install AC unit curbs
23
11 Modification - Delete HMI station
23
12 Equipment & Design - Install clean agent tank guards
25
1 Modification - Install pit liner floor
25
2 Equipment & Design – Install additional grating
25
3 Equipment & Design - Modify water level measuring system
25
4 Reimbursable Modification – Modify generator cooling water piping
25
5 Reimbursable Modification – Assemble turbine blowdown silencers
25
6 Equipment & Design – Relocate static frequency converter heat exchangers
25
7 Reimbursable Modification – Modify head cover
25
8 Modification – Install rebar connectors at tunnel
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Time
Extension
52,569
0 days
36,089
0 days
3,400
0 days
1,103
0 days
10,921
0 days
3,070
0 days
643
0 days
87,252
0 days
7,540
0 days
1,915
0 days
(750)
0 days
5,281
0 days
7,198
0 days
30,965
0 days
(5,576)
0 days
2,564
0 days
1,175
0 days
2,639
0 days
2,505
0 days
1,154
0 days

Amount
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Change Item
Time
Description
Amount
Order No.
Extension
25
9 Modification – Delete parking lot striping
$
(723)
0 days
25
10 Modification – Install power for turbine blowdown and cooling water panels
$
4,903
0 days
25
11 Equipment & Design – Perform mold remediation
$
26,155
0 days
Equipment & Design – Perform electrical modifications for waterproofing June 4, 2009
25
12
$
79,827
0 days
through July 21, 2009
25
13 Equipment & Design – Reconfigure supply fan No. 3
$
751
0 days
Provide additional slope support due to differing site conditions at the Inlet/Outlet
26
1
$ 1,556,443
0 days
structure excavation and tunnel portal
Extend commercial operation and final completion dates due to differing site conditions
26
2
$
- 121 days
at the Inlet/Outlet structure excavation and tunnel portal
27
1 Provide additional labor, equipment and material due to pump house design changes
$ 3,365,976
0 days
Extend commercial operation and final completion dates due to pump house design
27
2
$ 2,075,072 252 days
changes
Extend commercial operation and final completion dates due to increasing start up
27
3
$
458,952 152 days
duration
Change Orders 23, 25, 26, and 27 Approved at the September 2009 Board Meeting
Total Change Order Amount:
$ 15,953,526
Total Time Extension:
677 days
Original Board Authorized Contract Amount:
$ 55,638,101
New Contract Amount:
$ 71,591,627
Change Item
Description
Order No.
28
1 Reimbursable Modification – Relocate cooling water filter gauges
28
2 Reimbursable Modification – Assemble turbine blowdown piping
28
3 Equipment & Design – Relocate transformer oil recovery piping
28
4 Modification
M difi ti – Install
I t ll generator
t heater
h t control
t l cabinets
bi t
28
5 Equipment & Design – Modify service water & compressed air systems
28
6 Equipment & Design – Install inverter static switch bypass
28
7 Equipment & Design – Install additional rotor pedestal base
28
8 Reimbursable Modification – Assemble drain piping
28
9 Reimbursable Modification – Prepare upper bracket for assembly
28
10 Reimbursable Modification – Modify bottom ring
28
11 Equipment & Design – Install roof deck waterstop
28
12 Equipment & Design – Rework lower bracket cooling water pipe
28
13 Equipment & Design – Modify medium voltage switchgear buss duct
28
14 Reimbursable Modification – Modify stator keys
28
15 Equipment & Design – Install electrical receptacle on elevation 349
28
16 Equipment & Design – Modify storm drain
28
17 Equipment & Design – Install parking slab keyway
28
18 Equipment & Design – Install additional reinforcing
28
19 Reimbursable Modification – Modify mechanical isolation valve bypass piping
29
1 Equipment & Design – Modify oil-water-weparator and sewage tanks
29
2 Equipment & Design – Provide inverter static switch
29
3 Equipment & Design – Install transformer concrete pads
29
4 Equipment & Design – Install waterproofing June 8, 2009 through August 19, 2009
30
1 Modification – Install landscape fill
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Amount
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,517
2,075
5,382
2,404
2 404
8,550
2,422
27,864
7,313
869
353
906
871
5,044
800
1,230
8,305
526
790
648
29,302
22,827
17,319
152,485
79,818

Time
Extension
0 days
0 days
0 days
0 days
d
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days

Change Item
Description
Order No.
Equipment & Design – Install waterproofing August 20, 2009 through November 3,
30
2
2009
30
3 Modification – Delete riprap at Inlet/Outlet structure
31
1 Modification – Modify static frequency converter isolation switch
31
2 Equipment & Design – Modify battery room
31
3 Equipment & Design – Modify project warranty
31
4 Equipment & Design – Relocate oil and water piping
31
5 Modifications – Develop loop drawings through human machine interface
Change Orders 28, 29, 30 and 31 Approved at the December 2009 Board Meeting
Total Change Order Amount:
Total Time Extension:
Original Board Authorized Contract Amount:
New Contract Amount:

Amount

Time
Extension

$

169,464

0 days

$
$
$
$
$
$

(51,156)
149,750
17,958
295,735
65,210
52,648

0 days
0 days
0 days
0 days
0 days
0 days

$ 17,032,755
677 days
$ 55,638,101
$ 72,670,856

Time
Change Item
Description
Amount
Order No.
Extension
32
1 Reimbursable Modification – Paint owner furnished equipment
$
46,690
0 days
32
2 Equipment & Design – Relocate hydrant test station
$
27,679
0 days
32
3 Administrative – Provide partnering cancelation credit
$
(1,000)
0 days
32
4 Modification – Install rip rap above V-ditch
$
6,421
0 days
32
5 Modification – Modify fan motor cover
$
1,264
0 days
32
6 Modification – Modify turbine blowdown discharge
$
1,698
0 days
32
7 Equipment & Design – Modify emergency generator room doors
$
6,641
0 days
32
8 Equipment & Design – Install stairwell damper louver
$
2,595
0 days
32
9 Modification –Install switchyard guardrail
$
421
0 days
32
10 Modification – Install main inlet valve pipe supports
$
2,036
0 days
33
1 Reimbursable
R i b
bl Modification
M difi ti – Remove
R
and
d reinstall
i t ll servomotors
t
$
9,574
9 574
0 days
d
33
2 Modification – Install oil switch assembly
$
25,221
0 days
45,239
0 days
33
3 Equipment & Design – Install waterproofing November 4, 2009 through November 17, $
33
4 Equipment & Design – Install transformer fencing
$
21,002
0 days
33
5 Equipment & Design – Install moisture resistant wallboard
$
18,919
0 days
33
6 Administrative – Provide connex boxes
$
8,315
0 days
34
1 Administrative – Install guardrail, lodge pole fencing, and drainage
$
56,284
0 days
34
2 Equipment & Design – Modify electrical equipment for waterproofing
$
63,616
0 days
34
3 Modification – Modify instrument communication
$
8,988
0 days
Change Orders 32, 33, 34 Approved at the February 2010 Board Meeting
Total Change Order Amount:
Total Time Extension:
Original Board Authorized Contract Amount:
New Contract Amount:
Change Item
Description
Order No.
35
1 Equipment and Design - Install elevator control time delay
35
2 Modification - Install additional transformer deluge manual actuator
35
3 Equipment and Design - Relocate dust collection system
35
4 Reimbursable Modification - Relocate cooling water sensors
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$ 17,384,358
677 days
$ 55,638,101
$ 73,022,459
Amount
$
$
$
$

7,362
2,860
1,742
888

Time
Extension
0 days
0 days
0 days
0 days

Change Item
Description
Order No.
35
5 Equipment and Design - Modify water level measurement system
35
6 Reimbursable Modification - Modify transformer flange
35
7 Reimbursable Modification - Modify wiring in current transformers
35
8 Reimbursable Modifcation - Modify transformer cross bracing
35
9 Modification - Install floor plate
35
10 Outside Agency Requirement - Provide additional safety marker bouys
35
11 Equipment and Design - Modify fan starters
35
12 Modification - Install survey monument
35
13 Equipment and Design - Relocate oil purification system electrical
35
14 Modification - Install ground splice test station
35
15 Reimbursable Modification - Modify flowmeter piping and trolley cart
35
16 Reimbursable Modifcation - Install buss bar extensions
35
17 Modification - Install piezometer pipe
35
18 Equipment and Design - Install governor oil containment
35
19 Reimbursable Modification - Modify generator top cover
35
20 Reimbursable Modifcation - Provide turbine shaft access closing plates
35
21 Reimbursable Modification - Modify mechanical isolation valve flanges
35
22 Modification - Install block and bleed manifolds
35
23 Reimbursable Modification - Install manway limit switch brackets
35
24 Modification - Provide wall mounted equipment warning signs
36
1 Modification - Install generator fire protection system
36
2 Modification - Remove lead paint from generator collector housing
36
3 Modification - Delete hydro-mulch from pump house slopes
36
4 Modification - Install motor actuator disconnects
36
5 Reimbursable Modification - Replace brake & jack pump motor
36
6 Reimbursable Modification - Enlarge penetration in upper bracket
36
7 Modification - Modify mechanical isolation valve leakage tank feet
36
8 Modification - Install spare parts shelving
36
9 Reimbursable Modification - remove generator bearing pads
36
10 Modification - Install manway structure, raise catch basin, and install concrete pad
37
1 Equipment and Design - Modify ventilation system
37
2 Modification - Purify transfomer oil
Change Orders 35, 36 and 37 Approved at the May 2010 Board Meeting
Total Change Order Amount:
Total Time Extension:
Original Board Authorized Contract Amount:
New Contract Amount:

Amount
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$ 17,787,965
677 days
$ 55,638,101
$ 73,426,066

Change Item
Description
Order No.
38
39
39
39
39
39
39
39

1
1
2
3
4
5
6
7

Administrative Modification - Modify signal light specifications
Reimbursable Modification - Modify air cooler vent piping
Modification - Install bus duct drains
Reimbursable Modification - Modify Andritz equipment cabling
Reimbursable Modification - Paint servomotors and regulating ring
Reimbursable Modification - Modify lower bracket
Reimbursable Modification - Provide pipe thread adapters
Equipment and Design - Modify unwatering piping
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1,661
909
813
1,391
1,460
6,649
14,477
7,810
13,978
3,745
3,530
1,840
988
2,073
424
9,076
655
2,129
3,302
376
72,423
23,197
(4,893)
7,876
1,051
2,783
1,711
7,198
4,291
14,282
116,636
66,914

Time
Extension
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days

Amount
$
$
$
$
$
$
$
$

(7,112)
1,842
4,345
9,813
2,742
6,211
869
39,183

Time
Extension
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days

Change Item
Description
Order No.
39
39
39
39
39
39
39
39
39
39
40
40
40

8
9
10
11
12
13
14
15
16
17
1
2
3

40

4

40
40
40
40
40
40
40
40
40
40
40
40
40
40
40
41

5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
1

42

1

42

Modification - Install handrail at emergency exit hatch
Reimbursable Modification - Modify brake dust control system cabling
Reimbursable Modification - Provide oil and nitrogen for governor system
Reimbursable Modification - Reroute exciter cabling
Install exciter operator interface terminal
Reimbursable Modification - Modify static frequency converter switches
Reimbursable Modification - Replace turbine blowdown air receiver fittings
Modification - Install servomotor isolation valves
Equipment and Design - Modify service water control panel
Reimbursable Modification - Remove and replace generator current transformers
Equipment and Design - Install dismantling joints
Reimbursable Modification - Replace high pressure system piping and fittings
Equipment and Design - Install additional high pressure piping
Equipment and Design - Modify mechanical and install signs and grating for NEC
compliance
Reimbursable Modification - Provide power for Andritz field office
Reimbursable Modification - Modify main inlet valve control piping
Reimbursable Modification - Replace turbine shaft seal solenoid valve
Reimbursable Modification - Modify main inlet valve control wiring
Equipment and Design - Install main inlet valve air release drain piping
Reimbursable Modification - Replace main inlet valve directional valve
Reimbursable Modification - Modify heater control panel
Reimbursable Modification - Assemble vibration panel
Modification - Modify CAISO communications
Equipment and Design - Install oil transfer pump receptacle
Reimbursable Modification - Reroute governor wiring
Modification - Install high pressure panel wiring
Modification - Install governor sync panel wiring
Modification - Reroute generator CO2 piping
Reimbursable Modification - Modify pressure equalizing piping
Equipment and Design - LHOP trashrack Modifications
Equipment and Design - Install Waterproofing Material March 19, 2010 through
August 17, 2010

Amount

Time
Extension

$
$
$
$
$
$
$
$
$
$
$
$
$

2,552
2,346
10,324
4,788
758
13,174
1,345
3,378
326
1,352
46,415
23,349
13,527

0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days

$

11,365

0 days

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,288
3,297
4,345
4,471
9,587
1,335
(1,272)
1,585
7,611
5,382
976
1,823
2,184
3,363
4,215
513,660

0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days

$

356,354

0 days

2

Equipment and Design - Perform Loop Checks July 5, 2010 through November 7, 2010 $

135,623

0 days

42

3

$

54,359

0 days

42

4

Equipment and Design - Install Cathodic Protection Materials
Equipment and Design - Install Rock Grate at Lake Hodges to Olivenhain Pipeline
Surge Shaft

$

124,282

0 days

Change Orders 38, 39, 40, 41 and 42 September 2010 Board Meeting
Total Change Order Amount:
Total Time Extension:
Original Board Authorized Contract Amount:
New Contract Amount:
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$ 19,219,325
677 days
$ 55,638,101
$ 74,857,426

Change Item
Description
Order No.
43
43
43
43
43

1
2
3
4
5

43

6

43
43
43
43
43
43
43
43
43
43
43
43
43
43
43
43
43
43
43
43
44
44
44
44
44
44
44
44
44
44
44
44
45
45

7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
1
2
3
4
5
6
7
8
9
10
11
12
1
2

45

3

45

4

Reimbursable Modification - Provide static frequency converter test water
Equipment and Design - Coordinate Fire Marshal review
Modification - Install brake dust collector flow switch
Reimbursable Modification - Replace peripheral drain flange
Reimbursable Modification - Install modified Chemetron fire panel
Reimbursable Modification - Provide pre-operational support on July 31, August 1, and
August 28, 2010
Modification - Perform lockout tagout for headworks inspection
Modification - Install Knox boxes
Reimbursable Modification - Modify turbine servomotor piping
Equipment and Design - Modify unwatering pump control panel
Equipment and Design - Modify main inlet valve body drain
Reimbursable Modification - Replace high pressure start stop system valves
Modification - Install Chemetron remote panel and release switches
Reimbursable Modification - Fill motor generator CO2 system
Reimbursable Modification - Modify generator cooling water instrument mounting
Modification - Install dust collection system damper
Modification -Install tunnel drain pipe brace
Modification - Install hardwire interlock between 52SS-1 and 52SS-2
Reimbursable Modification - Modify lower guide bearing cooling water piping
Reimbursable Modification - Repair unit 2 governor accumulator
Modification - Install emergency stop in Control Room
Reimbursable Modification - Replace governor sight glass
Equipment and Design - Install generator pit grounding
Reimbursable Modification - Modify dust collection piping
Equipment and Design - Perform additional welding on trashrack
Modification - Install analog input cards in El 257 RIO cabinet
Reimbursable Modification - Modify medium voltage switchgear
Modification - Install generator flowmeters
Reimbursable Modification - Troubleshoot GSU conservator bladders
Equipment and Design - Replace pressure relief valves and air receivers
Reimbursable Modification - Repair spiralcase lining
Modification - Install stator radiator vent piping supports
Modification - Install MIV leakage containment
Modification - Modify communication wiring
Equipment and Design - Weld hatch picking eyes
Reimbursable Modification - Replace headcover bolts
Reimbursable Modification - Dowel wicket gate arms
Modification - Install Chemetron CO2 fill line
Modification - Install additional cathodic protection of trashrack
Modification - Replace trashrack hardware
Modification - Install grounding devices on electrical gear for safe operation and
maintenance
Modification - Abate lead based paint for welding on stator, upper bracket, and guide
bearing covers

Total Change Order Amount through 45
Total Time Extension:
Original Board Authorized Contract Amount:
New Contract Amount:
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Amount

Time
Extension

$
$
$
$
$

368
1,273
1,855
5,145
392

0 days
0 days
0 days
0 days
0 days

$

4,286

0 days

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,385
4,486
3,207
1,066
4,890
4,456
6,107
5,835
4,969
4,865
3,112
3,784
5,487
1,981
569
1,675
8,690
5,610
2,328
1,007
10,716
9,984
11,704
19,343
19,413
8,522
2,288
6,825
2,419
6,939
23,641
37,648
39,234
34,415

0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days
0 days

$

63,639

0 days

$

65,945

0 days

$ 19,670,828
677 days
$ 55,638,101
$ 75,308,929

February 16, 2011
Attention:

Engineering and Operations Committee

Change Orders to Shimmick/Obayashi Joint Venture for the San Vicente Dam Raise
Package 3 – Roller Compacted Concrete Dams and Appurtenant Facilities project. (Action)
Staff recommendation
Accept Shimmick/Obayashi Joint Venture Change Orders 1 through 4 for $380,229;
increasing the contract amount from $140,206,050 to $140,586,279.
Alternatives
Do not accept these change orders and provide direction to staff relative to issues requiring
resolution.
Fiscal impact
There are sufficient funds in the approved project budget and in the fiscal years 2010 and 2011
Capital Improvement Program appropriation to support these actions. The rate category for this
project is storage.
Background
The San Vicente Dam will be raised a total of 117 feet, providing an additional 152,000 acre-feet of
combined emergency and carryover storage for the region per the April 2008, Board certified
Carryover Storage Project Environmental Impact Report.
The Dam Raise project is being implemented through seven construction packages to expedite the
construction schedule, as well as to promote opportunities for small businesses. The following is
the project’s implementation plan status:
•
•
•
•
•
•
•

Package 1 - Test Quarry (complete)
Package 2 - Foundation Preparatory Work (complete)
Package 2B - Vegetation Cutting and Erosion Control (complete)
Package 3 - Roller Compacted Concrete Dams (RCC) and Appurtenant Facilities (in
construction)
Package 4 - Bypass Pipeline (in design)
Package 5 - Marina Improvements (procuring professional design services)
Package 6 - Post Construction Habitat Restoration (in planning)

Package 2 and Package 3 are the construction contracts needed to complete the main dam raise.
In June 2010, the Board accepted Package 2 as complete. The Package 2 scope of work included
excavating and preparing the dam foundation for the subsequent Package 3 contract to raise the
San Vicente Dam. Package 2 also included placing the excavated material in the marina area to
provide a site for the Package 3 contractor to construct a temporary processing plant for RCC
production. The Package 3 scope of work includes raising the main dam, constructing a smaller
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saddle dam, building a new outlet tower, pipelines, access roads, and a control facility to regulate
the flow of water from the expanded reservoir to Water Authority and City of San Diego
facilities. The limits of work for Package 3 are shown in Figure 1.
Change orders presented here for Board acceptance are for work that could not be incorporated
into Package 3 prior to bid, without delaying either the completion of Package 2 or award of
Package 3. Even with these change orders, it was still cost effective to divide the main dam
construction into two packages due to the shortened overall project schedule.
Previous Board Actions: In April 2010, the Board awarded a construction contract to
Shimmick/Obayashi in the amount of $140,206,050 for the San Vicente Dam Raise Package 3 –
Roller Compacted Concrete Dams and Appurtenant Facilities.
Discussion
We are requesting the Board accept Change Orders 1 through 4 executed by staff under the
General Manager’s authority, for $380,229. These items are summarized below and include
differing site conditions, design modifications, and administrative contract revisions. A full
listing of contract modifications is attached as Table 1.
Differing Site Conditions: Staff executed three differing site condition modifications for
$165,621. The first modification was for $128,000, and included additional excavation
needed to reach suitable foundation rock. Foundation excavation was included in the
Package 3 bid as a unit price item to accommodate a design change to increase the dam
footprint while Package 2 was being completed. The designer estimated the unit price
quantities for excavation for the Package 3 bid based on ground condition interpolations
between the borings of their geotechnical investigation. The estimated quantity was
reviewed with our Board of Senior Consultants and the Division of Safety of Dams
(DSOD). However, during construction of Package 3 the actual ground conditions
encountered were softer than expected, and additional excavation beyond the estimated
quantity was required to reach foundation rock acceptable to the designer and DSOD.
Since this is a contract unit price item, the Water Authority only pays for the work
completed when unexpected ground conditions occur, not the contractor’s risk
assessment at bid time.
The two other modifications for $37,621 addressed separate areas of additional
excavation required along the new marina access road to remove material that was not
suitable to support the new road surface. The quantity of unsuitable material that had to
be removed in each area exceeded design estimates, which were based on the designer’s
geotechnical evaluation of the road alignment.
Design Modifications: Nine modifications were processed for $255,769. Design
modifications included revising four separate stitch grouting hole drill methods due to
excavation changes in Package 2; three bid unit price revisions: one to revise the design
for supporting cracked surface rock, and two unit price adjustments requested by DSOD
for grout testing revisions; and two separate modifications caused by excavation changes
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from Package 2 that resulted in the need to install leveling concrete for the gallery access
building and downstream control facility foundations.
Administrative: Staff executed three modifications for a credit of $41,161. These
modifications included contractor reimbursement to the Water Authority for copier
equipment to be provided by the contractor that was not needed, a revision to welding test
procedure requirements that did not adversely affect quality assurance/control
requirements, and no cost modifications to extend the contract completion date by ten
days to account for work delayed by recent storms.
Approval of these recommendations will increase Shimmick Construction Company
Inc./Obayashi Corporation, a Joint Venture contract total by $380,229 from $140,206,050 to
$140,586,279.
On this project, the small business participation is 11 percent. Minority and women owned
business participation for this project is 7 percent. This information is provided for statistical
purposes.
Prepared by:
Reviewed by:
Approved by:

J. Wade Griffis, Lead Construction Administrator
Michael T. Stift, Director of Engineering
Frank Belock Jr., Deputy General Manager

Attachments:
Figure 1 - San Vicente Dam Raise Package 3 – RCC Dams and Appurtenant Facilities
Table 1 - Summary of Construction Change Orders, San Vicente Dam Raise Package 3
Contract Specification 592
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SAN VICENTE DAM RAISE
PACKAGE 3 - RCC DAMS AND
APPURTENANT FACILITIES

FIGURE 1

TABLE 1
SUMMARY OF CONSTRUCTION CHANGE ORDERS
SAN VICENTE DAM RAISE PACKAGE 3 CONTRACT
SPECIFICATION 592
Change
Order

Item
No.

1

1

1

2

2

1

2

2

2

3

2

4

3

1

3

2

3

3

3

4

3

5

3

6

3

7

4

1

4

2

Description
Design Modification – Revise rock bolt bearing
plate dimensions
Administrative Modification - Credit for deletion
of copy machines.
Administrative Modification – Extend Milestone 2
and Milestone 3 for inclement weather.
Design Modification – Provide Gallery Access
Building foundation leveling concrete
Differing Site Condition – Revise marina access
road overexcavation unit price quantity
Differing Site Condition – Revise foundation
excavation unit price quantity
Design Modification – Provide verification hole for
grout trial
Design Modification – Perform additional
verification hole drilling and testing
Administrative Modification – Revise
prequalification requirements for welding
procedure
Design Modification – Place foundation leveling
concrete for upper level of Downstream Control
Facility
Differing Site Condition – Remove unsuitable
material on marina access road
Design Modification – Reduce quantity for drill
set up over curtain, stitch or consolidation
(between stations 9+00 and 12+00) grout holes in
raised and saddle dams foundation excavation(bid item no. 29)
Design Modification – Reduce quantity for
drilling rotary or percussion holes in rock- raised
and saddle dams foundation excavation- (bid
item no. 37)
Design Modification – Increase quantity for drill
set up over grout holes on dam crest and
encasements- (bid item no. 28)
Design Modification – Increase quantity for rock
coring, NW-NQ size, from raised and saddle dam
foundation excavation- (bid item no. 34)

Amount

Milestone
Time
Extension

Contract
Time
Extension

$8,756

0 days

0 days

($38,495)

0 days

0 days

$0

9 days to M2
10 days to
M3

10 days

$40,500

0 days

0 days

$21,000

0 days

0 days

$128,000

0 days

0 days

$258

0 days

0 days

$39,830

0 days

0 days

($2,666)

0 days

0 days

$73,125

0 days

0 days

$16,621

0 days

0 days

($8,700)

0 days

0 days

($65,000)

0 days

0 days

$12,000

0 days

0 days

$155,000

0 days

0 days

Total change order amount through Change Order 4:
Total time extension:
Original Board authorized contract amount:
New contract amount:
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$380,229
10 days
$140,206,050
$140,586,279

February 16, 2011
Attention:

Engineering and Operations Committee

Gregory Canyon Landfill Update (Information)
Purpose
The purpose of this report is to provide an update on the current status of the proposed Gregory
Canyon landfill.
Background
In 1994, San Diego County voters authorized development of a municipal solid waste (Class
III) landfill and recycling collection center under the provisions of Proposition C. The proposed
Gregory Canyon landfill would be sited along the southerly bank of the San Luis Rey River
immediately east of the First San Diego Aqueduct.
A Final EIR for the landfill that was certified by the San Diego County Department of
Environmental Health, acting as the CalRecycle Local Enforcement Agency (LEA) in 2003,
underwent several revisions and subsequent legal challenges, and was finally upheld by the
courts in 2010. Similarly, a modified Solid Waste Facility Permit (SWFP) application was
deemed complete by the LEA in 2007; however, the statutory timeline for permit consideration
was repeatedly delayed at the request of the applicant. When issued, the permit required that
the applicant must satisfy the Water Authority in how the integrity of our aqueduct would be
protected. In 2009, the permit application was determined by the courts to be invalid. A new
permit application was submitted in 2010, LEA determined it to complete, then rescinded the
determination at the request of the applicant. Per statute, the applicant had until February 1,
2011 to fulfill application requirements.
Discussion
The applicant submitted the required information by the due date, the application has been deemed
complete, and LEA is drafting a new SWFP. This started a 60 day public review period of the
SWFP application materials. A public informational meeting will be held on February 23, 2011in
Fallbrook. The LEA must take action on the application by April 1, 2011; if approved, the SWFP
be submitted to CalRecycle for concurrence.
Staff previously provided written comments to the LEA (attached) and will reiterate those concerns
at the public meeting. Staff will continue to monitor landfill progress and will provide a verbal
report regarding the SWFP informational meeting.
Prepared by:
Reviewed by:
Attachment
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Laurence Purcell, Water Resources Manager
Frank Belock Jr., Deputy General Manager

ATTACHMENT

San Diego County Water Authority
4677 Ovedand Avenue ° Son Diego, California 921 231 233
(858) 522660O FAX (858) 5226568 www.sdcwaorg

August 12, 2010

MEMBER AGENCES

Ms. Rebecca Lafrenier
Solid Waste Local Enforcement Agency
Department of Environmental heal in
San Diego County
9325 Hazard Way
San Diego, CA 92123
Re:

v c

So, Deo

Gregory Canyon Landfill Project Solid Waste Facility Permit Application Package,
dated June 24, 2010

Dear Ms. Lafrenier:
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OTHER
REPRESENTATIVE
un,nycScnvJraga

The San Diego County Water Authority (Water Authority) was notified that the County of
San Diego, Department of Environmental Health, Solid Waste Local Enforcement Agency
(LEA) received a solid waste permit application package for a new permit for the proposed
Gregory Canyon Landfill project On August 2, Department of Environmental Health
provided the Water Authority a copy of the project’s current solid waste facility permit
application package, dated June 24, 2010.
The Water Authority has a real-property interest in the Gregory Canyon Landfill project site
consisting of the pipeline right-of-way commonly known as the First San Diego Aqueduct.
Within this right-of-way, the Water Authority owns and operates two large diameter water
pipelines (Pipelines 1 and 2) and a pipeline maintenance road patrolled by Water Authority
staff weekly. A third large diameter pipeline (Pipeline 6) has been approved for this same
alignment, but has not yet been constructed. The continued operation of Pipelines I and 2
(and future operation of Pipeline 6) are essential to meet regional water demands, and the
routine patrol of the right-of-way is necessary to provide a safe and reliable water supply to
the Water Authority’s 24-member agencies.
The voter approved Proposition C contemplated that there could be a conflict between the
Water Authority’s facilities and landfill operations on the Gregory Canyon Ltd. property and,
as appropriate, identified the Water Authority as the entity to determine the extent and
manner for protecting its water conveyance facilities. Proposition C Gregory Canyon
Landfill and Recycling Collection Center Ordinance; Section 3 Description of the Project,
subsection G Protection of San Diego Aqueduct states: “The project will include work
-

-

-

A

public agency providing a safe and reliable water supply to the San Diego region

PRNTED ON RECYCLED nAPE,
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February 16, 2011

Attention: Engineering and Operations Committee
Outsourcing Operations and Maintenance of Lake Hodges Pumped Storage Project.
(Information)
Purpose
The purpose of this memo is to provide an update to the board on the potential outsourcing of
the Lake Hodges Pumped Storage Project.
Background
The Lake Hodges Pumped Storage project is a part of the Lake Hodges Projects, a key component
of the Emergency Storage Project (ESP), and includes the Lake Hodges to Olivenhain Reservoir
Pipeline and the Lake Hodges Pump Station/Inlet-Outlet. The primary function of the Lake Hodges
Projects is to provide a safe and reliable supply of water to the Water Authority’s member agencies
and achieve the goals of the ESP. Approval to modify the suite of Lake Hodges Projects to add the
40 megawatts (40MW) of hydrogenation was received on March 28, 2002. The hydropower
generated by the project will be sold to SDG&E through a 25 year Power Purchase
Agreement(PPA) approved by the board on January 21, 2004. The facility is currently undergoing
testing and synchronization and is anticipated to begin commercial operation and delivery of power
to SDG&E in April 2011.
Discussion
The operations and maintenance (O&M) of a pumped storage project of this magnitude, is not a
traditional core role of the Water Authority. For the initial operations phase of the project interim
operations and maintenance support is being provided through a combination of contracted
experienced hydroelectric plant operators augmented by field and administrative staff loaned from
water system operations. For ongoing pumped storage operations, the Water Authority has the
options of either performing O&M with its inhouse staff or outsourcing O&M. Water Authority
staff is evaluating the advantages and disadvantages of outsourcing the operations and maintenance
of the project. It has contracted with Navigant Consulting, Inc. to assist with evaluating those
options. As part of the contract, Navigant will assist the Water Authority in exploring all options,
including preparation, solicitation, and evaluation of Request for Proposals (RFP).
Navigant Consulting, Inc. (NYSE: NCI) is a specialized independent consulting firm whose
services include operational and management consulting services to energy firms, and government
agencies. Navigant’s Energy Practice includes more than 250 staff and delivers extensive
understanding of technologies, operations, regulatory processes, pricing, supply and demand
dynamics. More than 320 stations representing over 85,000 MW of conventional and pumped
storage hydroelectric capacity have participated in Navigant’s GKS Hydro®program.
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The RFP will maximize flexibility for the Water Authority and will include a combination of firm
fixed price options and time and material reimbursements. It is anticipated the RFP will be released
in late February with proposals due in late April. Staff anticipates presenting a recommendation to
the board for the ongoing operations and maintenance of the facility in August 2011.

Prepared by: Cheryll A. Stewart, Special Projects Manager
Reviewed by: Gary A. Eaton, Director of Operations and Maintenance
Reviewed by: Frank Belock Jr., Deputy General Manager
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Attention: Engineering and Operations Committee
Advertisement for bids for the Relining of Pipelines 3 and 4 from Miramar Hill to Scripps Ranch.
(Information)
Purpose
Advertisement for bids for the Relining of Pipelines 3 and 4 from Miramar Hill to Scripps Ranch.
Background
This project is part of the overall program to rehabilitate and reline 82.5 miles of prestressed concrete
cylinder pipe within the Water Authority’s conveyance system to ensure continued reliability of the
aqueduct system. This project consists of relining approximately 15,000 feet of 96-inch and 72-inch
untreated water pipeline.
Previous Board actions: On February 26, 2009 the Board adopted Resolution 2009-01 for the Final
Mitigated Negative Declaration for the Pipelines 3 and 4 Relining Project - Miramar Hill to State Route
52; adopting a Mitigation Monitoring and Reporting Program; approving the project; and authorizing
Filing of a Notice of Determination.
Discussion
The project will reline both Pipeline 3 and Pipeline 4 from Miramar Hill to the San Diego 5 Flow Control
Facility located in the community of Scripps Ranch, with the exception of the previously relined portion
beneath the Interstate 15. Due to the complexity of the project and Member Agency untreated water
needs for their customers, the rehabilitation work will be performed in phases. The project consists of
five separate aqueduct shutdowns and five construction phases, allowing for the isolation and diversion of
flows to maintain adequate untreated water service during construction. Coordination has taken place
with affected Member Agencies.
Approximately 27 miles, or 33 percent, of the Water Authority’s prestressed concrete cylinder pipe has
been relined to date. Once completed, this project will bring this total to approximately 30 miles or 36
percent.
The project’s estimated construction cost is between $20 and $23 million. Project construction
activities are scheduled to begin in July 2011, with completion by September 2012.
The construction outreach to generate contractor interest in this project consists of listing the job
on the “Opportunities” section of the Water Authority website, advertising in contract trade association
publications, and directly informing contractors about the project. We anticipate a recommendation for
contract award at the May 2011 Board meeting.
Prepared by:
Reviewed by:
Approved by:

Nona Yang, Engineer (P.E.)
Michael T. Stift, Director of Engineering
Frank Belock Jr., Deputy General Manager

Attachments:
Figure 1 – Vicinity Map
Figure 2 – Location Map
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FIGURE 2

IMPORTED WATER COMMITTEE
AGENDA FOR
FEBRUARY 24, 2011

Mark Watton – Chair
Gary Arant – Vice Chair
Yen Tu – Vice Chair
Jim Bond
Jim Bowersox
Lynne Heidel
Bill Knutson
Keith Lewinger

Bud Lewis
John Linden
Ralph McIntosh
Ron Morrison
Fern Steiner
Barbara Wight
Doug Wilson

1.

Roll call – determination of quorum.

2.

Additions to agenda (Government Code Section 54954.2(b)).

3.

Public comment – opportunities for members of the public to address the
Committee on matters within the Committee’s jurisdiction.

4.

Chair’s report.
4-A Directors’ comments.
4-B
Imported Water Committee Draft Goals for 2011 and 2012.

I.

CONSENT CALENDAR

II.

ACTION/DISCUSSION
1.
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Metropolitan Water District Issues and Activities update.
1-A Metropolitan Water District Delegates report.
(pickup packet) (Information)
1-B

Update on Metropolitan Water District’s 2010 Blue Ribbon
Committee. (Information)

Meena Westford

1-C

Metropolitan Water District financial policies.
(Information)

Amy Chen

2.

III.

IV.

Bill Knutson

INFORMATION
1.

Presentation on Colorado River Basin Study.

Halla Razak

2.

Metropolitan Water District Program report.

Amy Chen

CLOSED SESSION
1.

V.

Colorado River Programs.
2-A
Colorado River Board representative’s report.
(Information) (pickup packet)

CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a) – SDCWA v Metropolitan
Water District of Southern California;
Case No. BS126888 (transferred to San Francisco CPF-10-510830)

Dan Hentschke

ADJOURNMENT
Doria F. Lore
Clerk of the Board

NOTE:

This meeting is called as an Imported Water Committee meeting. Because a quorum of the Board may be present, the meeting is also
noticed as a Board meeting. Members of the Board who are not members of the Committee may participate in the meeting pursuant to
Section 2.00.060(g) of the Authority Administrative Code (Recodified). All items on the agenda, including information items, may be
deliberated and become subject to action. All public documents provided to the committee or Board for this meeting including materials
related to an item on this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed at the San
Diego County Water Authority headquarters located at 4677 Overland Avenue, San Diego, CA 92123 at the reception desk during normal
business hours.
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Imported Water Committee Draft Goals for 2011 and 2012
Purpose
This report provides the Imported Water Committee draft goals for 2011 and 2012.
Background
The Imported Water Committee is responsible for imported water matters, including: activities
and issues as a member agency of the Metropolitan Water District of Southern California;
administration of the Colorado River Quantification Settlement Agreement and related agreements;
Colorado River Board; State Water Project; Bay-Delta; and other matters relating to water supplies
from outside San Diego County. During the next two years, the committee expects to review,
discuss, and make decisions pertaining to these matters.
Discussion
Attached for your review are the Imported Water Committee draft goals for 2011 and 2012. Your
comments are welcome and appreciated. The final goals will be adopted at the March 2011
Board meeting. This report was prepared by staff under the direction of the Imported Water
Committee Chair and Vice Chairs.

Prepared by:

Amy I. Chen, MWD Program Chief
Halla Razak, Colorado River Program Director
Reviewed by: Mark Watton, Chair, Imported Water Committee

Attachment: Imported Water Committee Draft Goals for 2011 and 2012
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Imported Water Committee Goals
Calendar Years 2011 and 2012
Strategic Plan Objectives
1. Desalination – Support efforts to facilitate and/or develop local seawater and brackish
groundwater desalination facilities that represent 10% of the region’s total water supply
requirements. (2012 – SP #4)
2. Water Transfers – Obtain short-term water transfers and groundwater banking to meet
dry year supply needs as required. (2012 – SP #6)
3. Political Influence – Adopt and implement a biennial water policy agenda directed
toward MWD, the state, the seven basin states, and various federal agencies. (2012 – SP
#7)
4. Public Awareness – Create broad public support for and awareness of issues surrounding
water, water resources, and water infrastructure. (January 2015 – SP #15)

Business Plan Goals
Bay-Delta Program
1. Adopt updated Bay-Delta work plan for 2011/12. (June 2011 – BP #1)
2. Adopt policies and provide direction to staff to evaluate the cost benefit of a long-term
Delta fix. (June 2012 – BP #4)
3. Consider staff recommendations on efforts to implement near-term Bay-Delta actions and
to construct conveyance facilities for long-term water supply reliability. (June 2012 – BP
#3)
4. Consider staff recommendations on the Bay-Delta Conservation Plan. (January 2012 –
BP #2)
5. Consider staff recommendations on advocating the Water Authority’s position on Delta
strategies. (July 2014 – BP #6)

Colorado River Water Supplies
1. Provide direction to ensure full access to supplies linked to the Quantification Settlement
Agreement and related agreements, including the water transfer with IID, the All
American Canal Lining Project, and the Coachella Canal Lining Project (BP #7) during
legal challenge of agreements.
2. Consider staff recommendations related to the feasibility study of a binational seawater
desalination plant at Rosarito Beach, Baja California, Mexico (BP #6).
3. Consider staff recommendations related to the identification and development of potential
water supply projects to augment existing Colorado River supply sources (BP #9).
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Metropolitan Water District Water Supplies
1. Consider staff recommendations on efforts to ensure long-term regional water supply
reliability and quality from MWD while minimizing costs (2012 – BP #3, 6).
2. Provide direction to ensure MWD’s Supply Allocation Plan is set at the appropriate level
of allocation to meet current demands and adequate amount of water is kept in storage for
future needs. (2012 – BP #3, 6)
3. Consider staff’s recommendations on MWD’s proposed revenue generating programs
ensuring it does not risk water ratepayers’ money. (2012 – BP #3, 6)
4. Provide direction to ensure cost containment and appropriate level of MWD’s budget
expenditures and that associated rates and charges are reasonable. (2012, BP #3,6)
5. Provide policy direction to staff to ensure cost-effective incentive implementation for
conservation and Local Resources Programs, including seawater desalination, better
reflect the Water Authority’s financial contribution to MWD. (2012 – BP #3, 6)

Other Goals
1. Adopt a water policy position on the governance, operation and ownership of the State
Water Project. (June 2012 – BP #3)
2. Consider opportunities, including partnerships with others, for additional conjunctive use
of imported water or storage supplies. (June 2012 – BP #4)
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February 16, 2011
Attention: Imported Water Committee
Update on Metropolitan Water District’s 2010 Blue Ribbon Committee (Information)
Purpose
This memo provides a status report on the MWD’s 2010 Blue Ribbon Committee process.
Background
At the December 2009 MWD Board Retreat, Chairman Brick announced the need for a Blue
Ribbon Committee (BRC) to recommend what role MWD should play in furthering local supply
development, including seawater desalination and recycling in the next 50 years. MWD
authorized a similar commission in 1993.
MWD established the 2010 BRC, comprised of business, community and public interest leaders
to provide insight to global, environmental, economic, social and demographic changes that
MWD is assuming it will encounter in the future. Three members of the BRC came from the
San Diego region: Julie Meier-Wright (San Diego Regional EDC), Ruben Barrales (San Diego
Regional Chamber of Commerce) and John Lormon (Procopio, Cory, Hargreaves & Savitch,
LLP).
The BRC is charged with developing a sustainable business model by addressing the six key
areas listed below:
1.
2.
3.
4.
5.
6.

Developing New Water Options for Southern California
Energy for the Future
Economic Development and New Technologies
Financial Sustainability
Workforce for the Future
Communications

The BRC schedule has been revised several times. Originally, it was expected to have a final
report completed for the MWD board consideration in September 2010, but the deadline was
extended to December 2010. The newly revised schedule now anticipates a final report will be
submitted at MWD’s March board meeting.
Discussion
Although the BRC had been meeting regularly, it wasn’t until the first draft of the report was
released in August that the members began to really question the process and the outcome of
their work. Throughout the process, the consultant team, RAND Corporation, or MWD staff,
delivered presentations to the BRC members relating to the topics of the six key areas, and asked
the members to comment on issues such as water scarcity, rising energy costs, an unsustainable
financial model, and how MWD should position itself to respond to an uncertain and ever-
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changing landscape in 2060. There was little exchange of ideas from the BRC members and the
presenters because of how the meetings were structured. To better formulate BRC
recommendations, over the summer months, five smaller individual workgroups were formed to
prepare individual sections covering the six key areas, which were initially intended to be
compiled in the final report. Additionally, 15 selected individuals, including General Manager
Maureen Stapleton, that were not BRC members, were interviewed and asked five specific
questions related to MWD’s current and future business model (Attachment 1). However, when
the initial BRC draft report was released, many members began to question the assumptions and
the conclusions that were in the draft. Due to the quick turnaround and the expectation that the
report would be finalized in September, many members asked for an extended deadline. After
much deliberation, MWD extended the deadline to December 2010. By late November, it was
clear that the second draft of the report was not satisfactorily prepared for the BRC members. In
fact, several BRC members suggested they would be unwilling to sign off on the report if it did
not go through a major rewrite. They requested an additional extension.
In early December, Chairman Brick, agreed to allow the BRC to extend its deadline to March
2011. In the meantime, RAND introduced a new project manager from its Washington, D.C.
office to synthesize the chapters, write the conclusions and finalize the report. At the January 6,
2011 meeting, a report outline and draft storyline was handed out and a subsequent meeting was
held in mid-January to discuss the structure of the final chapters. Although a new draft of the
report was anticipated by January 24, 2011, it was not produced until February 7, 2011. The
BRC members have been asked to review the document and return their comments by February
11, 2011. The next BRC meeting is scheduled for February 17, 2011 and is expected to be the
final meeting prior to finalizing the completed report. The process is very ambiguous and it is
unclear if the report will be finalized in time for MWD’s March board meeting.
Water Authority staff has attended the majority of the meetings and have reviewed any
documents that are made available to the public in order to assist the San Diego members in their
consideration of the BRC recommendations. Staff has raised concerns regarding the legitimacy
of the assumptions that have been included in the document and that lay the foundation for the
”uncertain future” of MWD. Despite a consistent message that MWD is an entity that is made
up of its member agencies, the draft reports thus far, have failed to recognize the investments that
member agencies are making to develop their local supplies in order to reduce their dependency
on MWD. In fact, the draft reports have suggested that MWD may need to invest more heavily
in local supply projects, by either providing the direct financing or actually developing the
project itself, without the consideration of local politics, rate impacts or the willingness of the
member agencies to pay for that incremental supply. Member agencies’ investment in their own
local supplies and a corresponding reduction or roll off of MWD supplies as MWD’s rates
continue to rise -- is a critical missing piece in the current BRC draft report.
Prepared by: Meena Westford, Water Policy Manager
Reviewed by: Amy Chen, MWD Program Chief
Attachment 1: Interviews
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Perspectives about the Metropolitan Water District of Southern California:
A Report on Interviews Conducted on Behalf of the Blue Ribbon Committee
By James A. McDermott
Background
The interviews on which this report is based were conducted between June 7, 2010 and
August 2, 2010. Fifteen individuals were interviewed and asked five questions. All of
the interviews were conducted “off the record” in order to encourage interviewees to be
as candid and forthright as possible.
All the individuals interviewed have had extensive involvements in Southern California
and state water issues. They understand the history, culture, and politics of water in
California and especially Southern California. The diverse backgrounds of these
individuals included educators, environmentalists, former water agency staff and board
members, elected officials, and private sector leaders from both for-profit and nonprofit
organizations. All expressed strong opinions about the importance of planning for
reliable water supplies in the 21st Century and the critical role Metropolitan must
continue to play going forward, not to mention the changes many of them believe
Metropolitan must make in order to maintain and strengthen its role.
The following report should not be understood to imply that there was unanimous
agreement on each item or that equal weight was given by every participant to every
concern or suggestion that is contained herein. This report attempts to provide a broad
survey of opinions taken from diverse viewpoints. With that in mind, though, it is
striking to note that several common themes did emerge and very often these themes
were echoed by many of the participants.
I have also included some of the more striking and thought-provoking questions and
remarks that were voiced. These do not necessarily respond directly to the five basic
questions. Some of these questions and remarks were sparked by concerns that the five
questions did not go to the heart of the matter or that the presuppositions behind the
questions, or animating the work of the Blue Ribbon Committee, missed certain elements
that were, to the participant’s mind, essential for the committee to consider in order to
achieve its objectives.
A Preamble
First, it must be noted that no participant advocated dismantling or replacing the
Metropolitan Water District of Southern California. On the contrary several participants
said that Metropolitan is one of the premier assets of Southern California, one that has
played an essential role in producing the region’s wealth and quality of life.
Metropolitan’s legacy of success, financial strength, and technical prowess are
unmatched in the history of Southern California and provides a solid foundation for
addressing the new century’s water supply challenges.

1
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If anything, some interviewees agreed that one of the ironic challenges facing
Metropolitan springs from its history of quiet, effective success because until recently its
successes have nearly eliminated from the public’s consciousness any recognition of the
challenges in supplying water to our region.
Secondly, in any discussion about changing Metropolitan, such as its business model, to
what extent can the discussion be pursued if it does not include considering whether and
how member agencies ought to change? What if some do not want to embrace proposed
changes? For example, what if some proposals for “changing Metropolitan” entail that
some member agency’s business practices and orientation to their customers and
ratepayers must be affected?
These questions are put into clearer relief when one recalls that Metropolitan is a
voluntary organization in the sense that there is no legal requirement to join Metropolitan.
Its member agencies are unique entities with unique service areas, histories, and
demands. Some are very large, others very small. Members are not required to purchase
water from Metropolitan. Some rely on Metropolitan for the bulk of their water supplies,
while others do not.
Changing Metropolitan, therefore, means understanding change as producing larger or
smaller waves that emanate through a large field of varied organizations and
communities. This reality does not mean that considerations about changing the
institution are either unnecessary or doomed to frustration. On the contrary, recognizing
this complexity is the first step to informing any discussion about Metropolitan’s future.
As one participant observed, the watchword in any consideration about Metropolitan’s
future ought to be “humility.” We are considering the future of a great public
organization with a rightfully storied legacy whose importance to Southern California
cannot be overstated.
In fact the notion that Metropolitan might not exist in the future was raised infrequently.
The usual response to that notion was the reply, “What would replace Metropolitan?”
The unstated answer to this question is that nothing could or should replace Metropolitan.
If Metropolitan did not exist, it would have to be invented.
Metropolitan will continue to play a vital role in Southern California. Much of what
follows is a discussion about how to employ Metropolitan’s legacy to meet the challenges
that will present themselves over the next several decades.

Five Questions
As an introduction each person was asked to consider that since Metropolitan and its
member agencies must increasingly rely on local water sources (conservation, recycling,
ground water, rainwater, and seawater), whether this meant that Metropolitan would need
to shift from a producer-focused business model, which emphasizes the operation and
construction of large engineering projects, to a consumer-focused model that includes a
strong focus on the delivery of water services to its customers and end-user consumers
2
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The interviews were then structured around five questions related to this kind of business
model change:
1. What kind of organization must Metropolitan become in order to focus more on
servicing its customers?
2. Should Metropolitan play a leadership role in helping the Southern California
become a center of innovation in new water supply and use technologies? If so,
how can Metropolitan best perform this leadership role?
3. How can Metropolitan best help its member agencies develop new local water
supplies and significantly improve their water use efficiency?
4. Is Metropolitan’s current governance structure sufficient for the challenges of the
21st Century? If not, what changes might prove useful?
5. Is the current mission statement appropriate for Metropolitan in the 21st Century
and, if not, how should it change?
Most participants agreed generally that Metropolitan should change or “evolve” its
business model to emphasize services along with its traditional role as water importer. A
fundamental dichotomy appeared around the notion of whom or what should be counted
as a primary Metropolitan “customer.” Everyone recognized the ultimate customers are
rate-payers and/or consumers. Several participants were quick to add, however, that
Metropolitan’s 26 agencies and cities must be counted as the primary customers, and that
this relationship must be considered foremost as one contemplates Metropolitan’s future
role.
In what follows I will attempt to adhere to this distinction by referring to Metropolitan’s
member agencies as its “customers” as opposed to retail and residential end-users or
“consumers.” The distinctions get more complicated when it is noted that many member
agencies themselves have “primary customers,” private or public water agencies and
companies to whom they sell or distribute water for ultimate delivery to their respective
consumers.

What’s Past is Prologue: Financial Frameworks and Reliability
Several persons emphasized that the sine qua non for successfully plotting Metropolitan’s
future is to consider its past. Their point is that Metropolitan’s success has been keyed by
its strong and traditionally resilient financial structure which, in turn, has allowed the
governance structure to work. Having money to do what you want is the attraction for
water agencies and cities. This financial framework has been a critical attraction for
member agencies. It also sustains Metropolitan’s core mission of ensuring reliable water
supplies. Until relatively recently, Metropolitan has been able to recover its costs from
member agencies and ultimately the latter’s customers and consumers through rates and
3
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property taxes in a fairly non-transparent manner, thus keeping the political costs for
member agencies also low.
In considering Metropolitan’s future, therefore, one must not focus entirely on the search
for new water supplies, the latest technologies, the best conservation plan, or the optimal
number of member chairs in the board room. Developing future water policy is not
simply about selecting end-solutions. It is also about developing the financial structure
that will sustain change. Metropolitan is a “regional wholesaler” or supplemental
supplier. Its principal revenue source is water sales to member agencies; however,
member agencies have no obligation to purchase water from it. This lack of an obligation
to purchase water provides member agencies with, at least theoretically, the ultimate
power to control the size and scope of Metropolitan’s activities.
Is Metropolitan’s traditional financial framework, based on importer/seller, still viable?
“No,” said several participants. The traditional model rested on Metropolitan’s primary
function of importing usually less expensive water. This model, it was claimed, has
discouraged the development of local options, encouraged consumers to devalue water,
and warped the relationship between Metropolitan and its member agencies. Relying
only on charging higher and higher rates for imported water is not a sustainable model.
The challenge is to design a financial model that is understandable and acceptable to the
public and that will permit Metropolitan to simultaneously fund its ongoing operations
and the changes that will be necessary to develop new sources and maintain reliability.
Only within a new financial model can Metropolitan begin to plan for new projects,
technologies, and a shift from the current predominant importer mindset.
Some participants did provide clues about where to look for answers. For example, some
urged Metropolitan not to underestimate the power of consumers to make rational market
choices about the amount and kinds of water resources they want. Study the experiences
of other enterprises like gas and electric utilities. Recognize and capture the value that
conservation creates for suppliers/sellers. Talk with organizations like the Public Utilities
Commission that have long experience developing rate structures. Consider new
operating and financing relationships among member agencies that promote efficiencies.
Supplement revenues by becoming more aggressive in exploiting Metropolitan’s real
estate assets through creating partnerships with wind and solar power generators.
A few participants questioned whether Metropolitan’s financial framework, currently
under strain from, among other causes, “successful” conservation measures (those pesky
consumers), is but a temporary challenge that will be solved by the region’s continuing
population growth, i.e. demand.
If financial sustainability is the foundation for achieving water supply reliability, then
thinking about Metropolitan’s future means coming to grips with defining “reliability.”
Historically, Metropolitan has set a defined standard for reliability and has only adopted
operational or financial changes that either served or strengthened the standard.
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Some participants were concerned about advancing new ideas for developing local water
supplies and business models that would dilute or detract from meeting a defined
reliability goal and a financial structure that can sustain it. As one person cautioned, any
plan that relies on the public or a member agency to deliver water savings or acre feet is
"paper water." Rainwater, groundwater, wastewater, and seawater alternatives should be
studied to determine costs and feasibility, but until it is clear that any particular project
will yield regional benefits and can be relied upon, Metropolitan ought to carefully weigh
any such investments against its existing water assets i.e. the Colorado River and SWP.
How will the operational definition of reliability, based on growing supplies from
multiple local sources, change in the 21st Century? What are the public’s expectations
about the level of reliability? How will consumers perceive their role and responsibilities
in addition to paying the bill? Undoubtedly, member agencies rely on Metropolitan’s
supplies of water, but what will count in the future as a reliable source or system? How
will investment decisions be made? Will promising sources or technologies be shunted
aside because they fail to meet a certain definition of “reliability?” Should as much
emphasis be place on “shaping demand” as is placed on “meeting demand?” The
answers to these questions are more than academic. Needless to say, if the day ever
comes when consumers turn the tap and water does not flow, they will demand that
someone be held accountable, a criterion ever present to Metropolitan’s member agencies
and staff.
What kind of organization must Metropolitan become in order to focus more on servicing
its customers?
This question elicited the most responses and more than any other question was central to
all participants’ comments. The responses also focused on the relationship between
Metropolitan, i.e. the central staff organization, and the member agencies it is designed to
serve.
Improve Communications and Working Relationships:
First and foremost was the subject of communications and working relationships between
Metropolitan and its member agencies. (To be fair, I did not interview current
Metropolitan staff or board members about this subject and changes regarding these
issues may already have been implemented.) It was surprising to discover that not a
single interviewee, including those with the closest acquaintance with Metropolitan,
could describe how Metropolitan and the member agencies formally communicate with
each other. The traditional avenues have been for the general manager to meet
periodically, usually monthly, with general managers of member agencies, sometimes
separately, sometimes in a group setting. The efficacy of this system depends on the
management style of the particular general manager. The responsibility for primary
communications between Metropolitan and its member agencies traditionally has been
left to board members, and while being a critical communications avenue, the weaknesses
inherent in relying primarily on the board was noted by several participants.
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There are of course staff interactions: both staffs must communicate and coordinate
efforts on particular projects, planning efforts like the IRP require working together,
certain education or media projects must be implemented jointly, and so forth. But to
what extent these ad hoc interactions contribute to building better relationships between
Metropolitan and the member agencies is open to question.
The following suggestions were made to improve communications and working
relationships between Metropolitan and the member agencies:
 The IRP process (as distinguished from the content of the IRP) could be used as a
model for how Metropolitan and agency staffs can work together on a regular
basis to tackle various issues.
 Joint Metropolitan/agencies staff working groups should be created and given
responsibility to make board presentations on various issues. Doing so would
have the added benefit of showcasing Metropolitan and agencies working more
closely together in front of the board, and help break down any sense that only
Metropolitan staff controls the information and recommendations being presented
to the board.
 Consider a more structured integration and collaboration between Metropolitan
and the member agencies by embedding on a regular rotating basis agency staff at
Metropolitan, and vice versa, in order to work on various projects. This could
encourage and improve sharing information and perspectives by educating both
staffs about local and regional concerns.
Help Member Agencies to Succeed in Their Missions:
Metropolitan’s legacy as a water seller and engineering titan, it was claimed, has
unintentionally warped the relationship between it and its member agencies, or at the
least, their relationship is too often cast in that single dimension and viewed as such by
the public, the media, and the Legislature. A model that describes Metropolitan as an
organization designed to extract more and more money from captive customers in
exchange for a dwindling resource is unlikely to be politically sustainable in the 21st
century. Beyond the job of supplementing member agencies’ own water supplies with
imported water is the real need to help member agencies succeed in a more complicated
environment.
In general most participants said that Metropolitan can do more to help unleash the
potential of member agencies and, through them, of their respective customers and
consumers, and that this focus should be viewed on par with its more traditional role as
builder and water importer. Since the 26 members are unique, to do so means working
very closely with member agencies to understand the local realities and environmental
challenges each faces as they differ in size, water purchase needs, financial strength,
consumer profile, local water sources, traditions, and reasons for having joined
Metropolitan in the first place.
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One participant said the kind of organization that Metropolitan might emulate is Cal
Recycle, the state agency that assists cities in meeting solid waste mandates. Cal Recycle
assists cities with advice on how to meet state mandates, holds numerous meetings and
workshops for cities to acquaint them with changes to the law and to receive feedback
and recommendations for amending the law, and it acts a clearinghouse to share best
practices among cities. The result has been dramatic improvements in local recycling
rates, far better than what had been originally hoped for when solid waste recycling was
first mandated.
There are important tasks that Metropolitan is uniquely suited to help fulfill if the
requisite goals and programs can be defined by the board. For example, few agencies
have the financial ability or staff resources, not to mention the breadth of service area, to
develop and implement comprehensive regional public education campaigns about the
future of our water supplies and water conservation. The need for Metropolitan to
aggressively lead public education was remarked on by almost every participant. The
need was couched as more than a “feel good” exercise. The successes of initiatives like
conservation and reuse are critically important and education will play a role as vital as
rate changes and new technologies in shaping consumers’ response to change. Better
educated consumers will help strengthen system reliability.
In general there was agreement that as we rely more on varied local sources for water,
member agencies and Metropolitan will have to “get closer” to consumers, that is,
communicate with them more to understand how consumers value water, how they use it,
what they expect from a water distributor, the role they want to play and, above all else,
about the choices they expect to be entitled to make.
What drives consumer demand for water? How can understanding the answer to that
question help Metropolitan and member agencies right-size the supplies necessary to
meet the demand? How can it assist Metropolitan in modulating the demand for water?
What role does pricing play? As someone suggested, Metropolitan needs a stress test for
the price/conservation relationship.
The expansion of water conservation, for example, affects not only Metropolitan’s
financial structure but its orientation to member agencies and the general public.
Conservation planning and implementation relies less on top-down planning and more on
bottom-up listening to consumers and responding to their market preferences; a change,
some noted, that the current IRP process has yet to fully comprehend.
Provide Leadership:
Part and parcel with the notion that Metropolitan has become too reactive is the notion
that it must reassert itself as a leading voice in regional and statewide policy. Today, it
does not seem to aspire to this role, very much in contrast to the legacy and style of its
founders; however, the new era of challenges demands that Metropolitan regain that
mantle. Needless to say, becoming a leader will require the collective leadership of the
board and a renewed sense of purpose and direction.

7
Page 128 of 205

Leadership can assume different forms and serve varied ends. One participant said
Metropolitan should work to achieve (regain) stature and authority similar to effective
advocacy and education organizations like Heal the Bay, well known and respected by
the public and media for its conservation efforts on behalf of Santa Monica Bay. Being a
public agency per se bestows no special authority or stature. Organizations, like people,
have to earn it.
Strategically educating the public in support of Metropolitan’s mission is critical. Failing
to lead on water education comes with a price such as retarding promising technologies
like water recycling. Some respondents said Metropolitan was virtually silent as fear
mongers blocked LADWP’s proposed recycling program. This allowed opponents to
frame the message: “Toilet to Tap.” It may take years to recover from this public
relations damage.
People have the capacity to understand subjects that are important to them. As water
prices rise and more responsibility is placed on consumers to use water more wisely,
people will demand more information. Note the example of successful programs like
“Energy Star” ratings for electric appliances. Changing habits is as important as
developing new technologies:
 Metropolitan should make more efforts to educate “influencers” i.e. elected
officials, media, business, and community leaders. It should identify up and
coming business, community, and political leaders and make special efforts to
educate them about water. It needs, as someone said, “ambassadors.”
 Metropolitan must become much more active in educating children about water.
All successful social/health change educational movements (anti-smoking, etc.)
target young people with school curricula and advertising.
 Metropolitan should provide more consistent public leadership for initiatives like
tax credits and rebates for new water technologies or wide ranging programs to
assist homeowners and businesses to retrofit with water saving devices.
 Metropolitan and member agencies should take steps to positively market their
“product” and defend it from private companies that sell bottled water, often
relying on subtle aspersions about public water that play on the public’s health
concerns. Why do competitive attacks go unanswered? What message does that
send to the public? One person asked if bottled water is served at board meetings
and, if so, why? As another person noted, it might make more sense for
Metropolitan to make available to every Southern Californian a free canteen so
people can fill it with tap water and not feel obliged to purchase expensive bottled
water, not to mention reducing the waste from discarded plastic bottles. That is
the kind of “demand” Metropolitan should encourage. While it may seem novel
to think about water in this way, it cannot escape notice that water is becoming
one of the most valuable commodities in the world with large global corporations
actively seeking control of water resources and water systems. Undermining
8
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consumer confidence in the quality of water delivered by a public agency while
extolling a better “product” is certainly one way for competitors to gain the
public’s attention. There is every reason to think that this century will see a
growing battle for market dominance between “public” and “private” water.
 Educate by example. Metropolitan should consider forming a smart water use
campus, including Union Station and Metro headquarters, to test and showcase
water saving devices and technologies.
 Lastly, public education is a critical task because if voters and politicians do not
understand the changing water system, they will be less inclined to provide
Metropolitan and water agencies what they must have, namely, realistic revenue
sources in order to meet future challenges.

Should Metropolitan play a leadership role in helping the Southern California become a
center of innovation in new water supply and use technologies? If so, how can
Metropolitan best perform this leadership role?
The short answer, most participants agreed, is “Yes,” but with some caveats. No one
advocated that Metropolitan should go into the business of developing new technologies
in competition with the private sector. As was commented, what if Metropolitan spent
large sums to develop a technology that ultimately failed? How would that be explained
to ratepayers? What would be the political repercussions?
Metropolitan could explore public/private partnerships to develop and propagate new
technologies; however, some urged caution saying that in these partnerships there is an
inevitable tension between the public sector’s service goal and the private sector’s profit
goal. There was a question of whether Metropolitan has the requisite resources to
evaluate and oversee new technologies or partnerships. If Metropolitan does enter into
partnerships, it should set the parameters and oversees the process which means investing
the requisite staff resources to successfully perform oversight.
Some participants suggested Metropolitan should study models like the UC Cooperative
Extension that marries agricultural research to the needs of farmers or the California
Institute of Technology’s high-tech incubator that assists in transforming new inventions
and discoveries into marketable products and forms ventures in cooperation with public
and private organizations to boost research into new technologies and their introduction
to the public. As one participant noted, ideally Metropolitan might become an
“Underwriters Laboratory” for water by working with public and private organizations in
developing standards, testing and certifying, and adopting new water creating and saving
technologies.
In terms of technology, as was noted, there are eight engineering schools in Los Angeles
County alone, not to mention a wealth of public and private expertise in San Diego and
the rest of Southern California. Metropolitan should reach out to these homegrown
9
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institutions to partner with them in researching and developing new technologies. This
would have the added benefit, one person mentioned, of building stronger relationships
with the universities Metropolitan must count on to supply it with the new scientists,
engineers, finance, and marketing experts Metropolitan will need in the future.
Likewise, empowering consumers to gather and conserve water can be a powerful
stimulus for new inventions and marketing new technologies. If a market is created, the
private sector will fill the void. What can Metropolitan learn from non-water examples
like the success of the IPhone which has generated thousands of non-Apple apps? What
are the platforms Metropolitan should help to develop in order to unleash the same kind
of private sector creativity?
Metropolitan should also broaden its role as an information exchange for sharing best
practices with its member agencies and consumers. Innovations are occurring around the
world in terms of new technologies, education and marketing initiatives, and
management practices. Metropolitan should highlight promising innovations, educate the
public and media about them, and encourage their adoption or adaptation as the case may
be in service to the region’s needs. Rejecting new ways to address our water future
simply because they were “not invented here” is foolish.

How can Metropolitan best help its member agencies develop new local water supplies
and significantly improve their water use efficiency?
While concerns about future imported water supplies are understandable, the region does
have local options to buttress traditional supplies of imported water. One participant
declared that Southern California and California possess sufficient water resources, if we
think differently and make the right investments. The challenge is not about water
shortages, it is about managing our current water resources through better urban and
agricultural conservation, reuse, and more efficient distribution systems.
Metropolitan, as was mentioned previously, could help member agencies by identifying,
certifying and testing on behalf of member agencies new ways to provide water more
efficiently. Metropolitan can provide information about conservation technologies and
work with agencies on new programs, e.g. residential rain collection barrels modeled
after solid waste recycling where cities provide recycling bins to residents. Metropolitan
should be active in making sure these initiatives protect water quality. However, to be
successful for Metropolitan as a whole that assistance and collaboration must be viewed
as integral to Metropolitan’s mission to help agencies and consumers create, gather, and
conserve water. That, of course, requires improving day-to-day communications and
working relationships between Metropolitan staff and member agencies.
In terms of how Metropolitan can best help member agencies to develop new local
supplies, those interviewed having the most familiarity with Metropolitan said that
Metropolitan must proceed with care in investing in member agencies projects to develop
new supplies or increase water use efficiency.
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Fundamentally for Metropolitan, the real problem is how to make the investment
decision. Investment decisions are made within a political framework. That is not meant
to imply that these decisions are somehow tainted or corrupt. It does imply that a
project’s financial assumptions, for example, must be accepted by the staff and the board,
and anyone who has worked on large scale development projects understands getting to
an apples-to-apples comparison is not always as simple as it might appear. How do you
hold a member agency accountable for performance, getting the project built on time and
on budget, and producing the amount of water or savings that were predicted? What if
the project fails?
Those who commented on this question favored setting clear rules for investment
decisions. Investments must make business sense and provide clear benefits with those
projects having the widest potential for creating regional benefits given priority. The
most important criterion is to invest in projects that can supply water at a lower purchase
price to Metropolitan than alternative investments.
Any perception that investment decisions are subject to favoritism for particular agencies
over others must be avoided, a perception that some contended has a basis in
Metropolitan’s history. Metropolitan should not exist, they noted, only as mechanism for
transferring money from agencies to subsidize other agencies’ rates or projects.
In the larger scheme of things, should Metropolitan involve itself only in local projects
that yield a measurable or connected “regional” benefit, however that may defined?
Interestingly, some participants said that one important consideration in thinking about
the future of Metropolitan is to amend the Metropolitan Act to stress the regional
responsibilities of the member agencies. Is the need by some agencies for Metropolitan’s
assistance in developing local projects and efficiency programs the lever for encouraging
(or forcing) member agencies to think more regionally?
Finally, it should be mentioned that assisting local agencies in developing new water
supplies did not mean for several participants solely focusing on Southern California.
While importing water may become in the future one of several major tasks, protecting
and where possible securing more external supplies will remain important and there is no
reason to consider those activities to be in any way predatory or untoward as much as
some Metropolitan critics would like to tar them.
Working with the state’s agricultural sector will remain an important source for
supplemental supplies. After all, someone noted, there is a lot of water there.
Developing win/win solutions that preserve and improve agriculture and address
environmental needs while providing supplies to Southern California is a critical task.
Conservation is not only a local consumer requirement but an important statewide water
management tool.
Metropolitan’s responsibility for protecting Southern California’s investments in the
State Water Project and the Colorado Aqueduct will not decrease. The competition for
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water resources will grow this century. The competition will come from other states,
nations, and multi-national corporations. Metropolitan’s success will depend more than
ever on its members sticking together and working together.
Is Metropolitan’s current governance structure sufficient for the challenges of the 21st
Century? If not, what changes might prove useful?
In general participants said governance is important but is not the major issue facing
Metropolitan. It was recognized that it is more difficult to make decisions in forums as
large as the Metropolitan board, and that over time the water industry as a whole will
have to become more efficient and agency mergers may occur. Local water agencies can
do a better job serving customers, but their leadership, financial and technical abilities
vary. Metropolitan has the resources to help member agencies educate consumers but it
requires the collective leadership of the board to set the direction. The board of directors
is a political body that exhibits both the benefits and frustrations that come with
democratic decision-making.
Would fewer agencies be more effective? Perhaps. A few large agencies might be more
efficient in sharing resources and developing district policy; however, no one interviewed
could say what the right number of agencies or board size might be to attain those
benefits, or how the process of downsizing the number of agencies would or could be
accomplished.
Ultimately, the state of the relationship between Metropolitan staff and the member
agencies is of critical importance. The point is not that frictions and disagreements will
someday end; they will not. The real challenge is developing a new shared vision that
supplements the vision that inspired Metropolitan’s founders. Grappling with
governance issues can only be done meaningfully within the context of understanding
how a proposed governance scheme would either support or fail to support the
organization’s vision and mission.
Is the current mission statement appropriate for Metropolitan in the 21st Century and, if
not, how should it change?
As noted previously, the appropriateness of the current mission statement did not elicit
much concern from participants. Several said it was an adequate statement that fairly
portrayed what the public should expect from Metropolitan. The real question became,
what is the meaning of the mission statement going forward?
The connection between considering an organization’s vision in light of its mission is that
a vision gives meaning to the mission statement. In the future, a future for which
Metropolitan is specifically organized to inspire and create, what will it mean to provide
“adequate and reliable supplies of high-quality water”? Will it mean doing more of the
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same, repeating the past? What will “future needs” imply? And how will supplying
those needs in an “environmentally responsible way” be understood?

A Fundamental Task: Renewing the Vision
The experiences, expertise, and perspectives of each person interviewed differed, as has
been noted, with some persons possessing more technical or managerial knowledge of
water systems as opposed to others whose experience with water issues was acquired
through political, educational, legal, or environmental backgrounds.
Notwithstanding those differences, many participants said that the fundamental challenge
facing Metropolitan does not lie primarily in the realms of technology, governance, or
law – even as those were acknowledged as playing vital roles in Metropolitan’s future –
but in first developing and agreeing on the vision that ought to animate Metropolitan
through the 21st century. In other words, developing and propounding a new worldview
that will set Metropolitan’s strategic direction in the 21st Century, just as Metropolitan’s
founders did in response to the challenges they faced.
What is the “world” Metropolitan wants to create and, following on that answer, what
steps must it undertake in order to realize it? Or alternatively, as one person said, before
all else – before more talk about new technologies, governance reforms, or new programs
– Metropolitan must get its house in order.
The 1920’s vision that animated Metropolitan’s phenomenal technical and political
successes as a supplemental water supplier, that helped harness the Colorado River and
later the State Water Project in service of Southern California’s water agencies, and that
provided the critical assurance of reliable water supplies enabling Southern California to
develop and prosper, is not so much played out or obsolete as it is in need of renewal and
augmentation. As remarkable as Metropolitan’s accomplishments have been and
continue to be, the 21st Century is already demanding and will continue to demand of
Metropolitan many more imaginative responses than can be gleaned solely from its
inception as a water importer.
One reason commonly cited for revisiting Metropolitan’s “vision” was a need to
recapture a sense of common purpose, a point that was particularly important to those
who decried what they saw as Metropolitan’s (and “Metropolitan” as used here denotes
the union of district staff and member agencies) “us vs. them” atmosphere, an
organizational orientation that was seen as dividing Metropolitan staff from member
agencies and that produces bickering and a lack of cohesion and direction among and
between member agencies, the board of directors, and district staff.
One source of this atmosphere was said to be based on the staff being Metropolitancentric, forgetting or ignoring the concerns of member agencies, thereby creating a
relationship that, another participant remarked, could be described as abusive. Another
person commented that infighting within Metropolitan, including on its board and among
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member agencies, comes with a debilitating cost, namely, fostering a reactive
organization that no longer leads, a point that was illustrated by several people who
agreed that state water policy is made in Northern California.
If, as someone commented, the old family feeling that used to animate Metropolitan is
long gone, that does not mean that a new feeling cannot be instituted that sparks a
renewed sense of Metropolitan’s regional responsibilities based on an ethic that
conceives member agencies as neighbors-helping-neighbors while also respecting the
unique concerns of individual agencies.
Participants who spoke about the importance of thinking about Metropolitan’s
organizational vision linked it to fundamental questions about how and for what purposes
the district is organized, how it develops policies and governs itself, how staff
communicates and works with member agencies, how it is financed, how it anticipates
and responds to change, how it is perceived by the public and the various governmental
agencies with which it must work, its leadership and public education roles, and its role
in guiding and encouraging technological innovation.
The ramifications of how a particular vision can broaden or constrict an organization’s
worldview was exemplified by some participants who criticized Metropolitan’s mission
as having been reduced to a “keeping the pipes filled” supplier ethic which gave undue
emphasis to “upstream” water aggregation and transport and short shrift to understanding
the “downstream” (end-user) demand side of water planning. This imbalance was said to
warp the district’s ability to foresee and comprehensively serve consumers who more and
more are being asked to actively participate in a systemic capacity far beyond their
traditional role as “consumers.”
Several participants said the supplier orientation blinds Metropolitan to fully
understanding or asking crucial questions about consumer behavior and preferences. For
example, it was noted that consumers have responded well to requirements to conserve
more and, so far, have not rebelled en masse against higher water rates that are in some
measure designed to encourage conservation; however, where is the demand floor? At
what point will consumers say they either do not want to or cannot conserve anymore?
And can conservation be encouraged effectively against a financial framework that
counts savings to consumers as a loss to Metropolitan?
Other participants made the point that while Metropolitan has cut allotments to member
agencies during the drought, consumers also have achieved additional 10%--15% water
savings. Nobody, it was remarked, has asked what that means? Do we have enough
water already? What does “having enough water” mean? Can it any longer really mean
having all the water one wants, any time one wants it, for any purpose one can imagine?
Is that the unstated vision and message that orients Metropolitan to Southern California?
Water experts may reply “of course not,” but the question remains how far ahead or
behind is the public regarding its expectations for Metropolitan and its member agencies?
Again, how far will consumers go in adapting to a new ethic? Metropolitan does not
appear to be asking those questions.
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One participant said renewing the Metropolitan vision and revitalizing the mission really
means a return to Metropolitan’s roots, namely, “thinking big” again but in ways that
encompass new water sources, new management techniques, new technologies, and most
importantly new roles for member agencies and consumers. Or to put it another way,
“thinking big” includes a commitment to develop a new understanding among the staff,
member agencies, and ultimately the public, about how Metropolitan, this amalgamation
of agencies and staff which has assembled incredible human, financial, and technical
resources, should be employed as the “tool” for enabling water agencies, their customers,
and consumers to acquire, conserve, reuse, and create the water sources and services that
will be needed in the 21st Century.
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Postscript
My initial report concluded by underscoring the need to revitalize the vision that has
animated Metropolitan for over eighty years. In order to revitalize the Metropolitan
vision for 2060, what are some of questions, observations, and “lessons learned” that
ought to be employed in the effort?
Approach the task from a different perspective. Rather than asking what Metropolitan
wants to be in 2060 ask: What do member agencies want Metropolitan to be in 2060?
This will necessitate each member agency to consider its own vision for 2060 and the
interrelationship of that vision to others.
Reaffirm that “neighbors helping neighbors” does work. Understand and build upon
the success of Metropolitan’s regional approach, a success built on cooperation among
cities and agencies to achieve goals that none could have achieved working
independently. Metropolitan cannot survive if it devolves into the water “haves” vs.
“have-nots.” Consider how a “regional approach” will describe and serve the needs of
2060 as opposed to 1952. Consider designing the Metropolitan partnership and operating
network around the principle that an acre foot of water developed or saved by any
member agency helps every member agency. How can Metropolitan more effectively
support its members in those efforts?
Effective governance starts with communications. Listen to the customers.
Metropolitan’s customers are independent agencies with dramatically different levels of
dependency on Metropolitan. They serve diverse areas and communities. How should
Metropolitan as a regional partnership respond to those differences? A top-down “one
size fits all” vision cannot be responsive to the needs of 26 different agencies.
How is effective governance organized and achieved? Metropolitan only “works”
when the board, general manager, and member agency general managers are “aligned.”
How to achieve alignment is the fundamental governance issue. Metropolitan must work
to break down any sense of “us vs. them.” In order to encourage alignment, Metropolitan
should communicate more openly and effectively with the board and agency general
managers; for example, actively collaborate with agency general managers to develop
board agendas, develop joint presentations to the board, and rely on more joint
Metropolitan and agency ad hoc task forces to work on policy questions. Agency general
managers have a responsibility to work together formulating draft policies and
recommendations and working more closely with their respective board representatives,
especially since approximately ½ of the board have less than four years of experience.
Agency general managers have a responsibility to help board members acquire the
knowledge and institutional “memory” that are prerequisites for effective governance.
To preserve independence, become more interdependent. Metropolitan’s regional
scope, serving a revitalized vision, can be a strength and not a threat to member agencies.
Metropolitan will evolve into a more flexible network of independent partners trading
and purchasing water and services in order to proactively respond to their respective
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consumers’ demands. Markets increase independence by increasing interdependence
with a network that leverages knowledge and resources to an individual agency’s and
partnership’s mutual benefit. Markets are not perfect. Fairness demands that
consideration be given to the needs of poor communities and prudent self-interest dictates
that retaining the integrity of the partnership network may demand self-sacrifice in
response to extraordinary events such as natural disasters.
Rethink “reliability.” Do all member agencies want the same level of supply reliability?
At what cost? What roles do increasing local supplies and conservation play in ensuring
regional water reliability? Will providing future reliable water supplies depend equally,
if not more, on modulating and shaping consumer demand as it does on developing new
supplies? What role will educated, price conscious consumers play in ensuring water
supply reliability?
Market research and consumer education must become primary tasks. This goes far
beyond the occasional consumer surveys conducted by member agencies. Contemporary
marketing involves close communications with and understanding of market segments:
understanding how people and corporations value and use water, their baseline beliefs,
their price thresholds and barriers, their responses to current and new technologies, their
desires for new services, the most effective means to listen to and educate various
audiences. Educating the public relies upon listening to the public. They are two sides of
the same coin. With more expensive water in the future and the inevitable demands by
consumers for greater control, dialogue and education will take on even greater
importance, not the least reason being the political ramifications of not doing so.
Enlarge the discussion. The public has the ultimate stake and say in Metropolitan’s
vision and policies. As an example, board disputes and lawsuits about “hidden” costs and
subsidies and the seeming conundrum of how to encourage the development of
conservation and local supplies without damaging Metropolitan’s financial structure are
outgrowths of the fundamental issue facing Metropolitan and its member agencies;
namely, developing a sustainable water price structure that takes into account the tension
between decreasing reliance on imported water and the need to develop more local
supplies including conservation. The price of water is going to increase. Most of the
general public, media, and many elected officials are ignorant about this fundamental
challenge. Educate and bring the public into this discussion. Failing to openly and
resolutely address this issue creates an institutional echo chamber that damages
Metropolitan’s ability to govern itself effectively, weakens financial stability, undermines
efforts to develop local supplies and conservation, weakens regional cooperation and
Metropolitan’s effectiveness as a leader in state and national policymaking and, most
importantly, sends confusing signals to ratepayers and consumers.
December 3, 2010
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February 16, 2011
Attention:

Imported Water Committee

Metropolitan Water District Financial Policies (Information)
Purpose
This report discusses Metropolitan Water District’s (MWD) financial policies and strategies,
including MWD’s debt policies, reserve levels, and capital financing strategies.
Background
MWD’s Long Range Finance Plan (LRFP) is used to forecast future costs and revenues
necessary to support MWD’s long-range supply resources, capital investments and operations
planning. It also contains various financial policies intended to ensure prudent financial planning
and maintain strong credit ratings. Since the first LRFP was adopted in 1986, MWD has:
•
•
•
•

•

•
•

Created the Water Rate Stabilization Fund, and later established the minimum and
maximum Water Rate Stabilization Fund reserve targets;
Established the ability to impose a water standby and availability of service charge;
Broadened the authority to invest funds in MWD’s investment portfolio;
Created the Pay-As-You-Go Fund, and later a PAYGo policy and funding strategy, which
renamed the fund to Replacement and Refurbishment Fund and established a maximum
end-of-year fund balance of $95 million;
Developed a variable rate debt management program, which allowed management of
variable rate exposure to be based on the net dollar impact to MWD of changes in interest
rates, and limited variable rate debt to 40 percent of total debt outstanding;
Implemented a working capital reserve policy; and
Established financial targets of revenue bond debt coverage ratio of 2 times (x) and fixed
charge coverage ratio of 1.2x.

Last month, staff presented to the Imported Water Committee a report on MWD’s Draft 2010
LRFP, which primarily focused on MWD’s 10-year rate forecast based on existing cost of
service methodology. Previously, Water Authority staff reported significant concerns with the
assumptions used in the draft to derive the rate projections. Staff also reported that no financial
policy changes are being recommended in the draft 2010 LRFP. MWD did state in the draft
2010 LRFP that certain policies that support fiscal stability and sound financial management
need board affirmation to ensure MWD maintains its high credit rating. Two policies were
specifically called out to be affirmed under the 2010 LRFP: 1) setting revenues to meet costs to
provide services and maintain minimum reserve levels, and 2) setting PAYGo at $125 million
per year to fund Replacement and Refurbishment projects, as well as to help meeting the revenue
bond coverage target of 2.0x and the fixed coverage target of 1.2x. Therefore, at the direction of
the Water Authority’s Imported Water Committee, staff prepared this report to review in depth
some of MWD’s current financial policies and strategies, including its reserve levels, debt policies,
and capital program financing strategies.
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Imported Water Committee
February 16, 2011
Page 2 of 6
Discussion
MWD’s draft 2010 LRFP forecasts future costs and revenues needed to meet its obligations while
adhering to its financial policies. As reported last month, staff has significant concerns with
assumptions used in the draft and the credibility of the rate forecasts included in the draft finance
plan; however, this report focuses on the financial policies embedded in the finance plan only.
Most of MWD’s financial policies were adopted in an era of plentiful supplies and low water
rates. Circumstances have significantly changed both in terms of supply availability and water
rates; it would be advantageous for MWD to use the 2010 LRFP update process to re-examine
and revise these policies to ensure they continue to meet current and future challenges.
There are several indicators that the Water Authority monitors, including Revenue Bond
Coverage and Fixed Charge Coverage:
Revenue Bond Debt Service Coverage (DSC) – Revenue bond DSC is the amount of operating
revenues available, after paying operating expenditures, to fund revenue bond debt service costs.
The operating revenues includes water sales revenues, wheeling, Readiness-to-Serve (RTS)
charge, capacity charges, power sales and certain components of interest income and
miscellaneous revenues. Operating revenues do not include ad valorem property taxes, which
are used to fund MWD’s General Obligation bond debt service and certain components of the
SWP capital costs. The revenue bond DSC is a ratio of available revenues from rates, after
deducting operating expenditures to debt service requirements, resulting in net operating
revenues (NOR), which is then divided by annual revenue bond debt service (plus debt service
on any parity obligations). This ratio gives an indication on MWD’s ability to meet annual
principal and interest revenue debt requirements.
DSC is one of the indicators of municipal utility performance and is used by bond rating
agencies in evaluating MWD credit; a high coverage cushion provides assurance to bond holders.
MWD asserts that to maintain its AAA/high-Aa, a DSC of 2.0x or better is expected. In contrast,
the Water Authority maintains a target senior lien DSC (a similar indicator as MWD’s revenue
DSC) of 1.5 and has a rating of AA+/Aa2. In 2003, the Water Authority retained the services of
Fieldman Rolapp & Associates (FRA) to assist in its evaluation of MWD’s 2004 LRFP update,
FRA opined that although critical, bond rating agencies do not solely rely on DSC as a gauge to
determine an entity’s credit worthiness, in fact, they look at a myriad of other financial indicators
to reach their conclusions (Attachment 1). And at that time, due to significant reserves MWD
had in various reserve fund categories, FRA questioned the need for MWD to keep DCS at 2.0x,
and suggested that MWD could adopt a lower DCS target and still maintain its strong credit
rating. MWD’s rates could be potentially lower if a lower DCS target is maintained. Although
the Water Authority articulated this position, the MWD board kept its DCS at 2.0x.
Due to a drop in anticipated revenues over the last few years, MWD’s revenue bond DSC has
been below 2.0x, but in the draft 2010 LRFP, MWD forecasts its DSC ratio to be at least 2.0x or
better from 2012 through 2020, meeting its policy guideline (See Figure 1). For MWD to
achieve these results, a sharp rebound in water sales must occur or higher rate increases imposed.
To bring the DSC to 2.0x or better, the draft finance plan assumes MWD’s water deliveries
would rebound to about 2.0 million acre-feet, with an average annual rate increase of about 5.6
percent. While MWD’s board policy is to maintain a DSC target of 2.0x or better, its legal

Page 140 of 205

Imported Water Committee
February 16, 2011
Page 3 of 6
obligation to bondholders is to set rates and charges to achieve DSC of 1.0x. The bond
documents also require that in order to issue additional bonds, projected rates and charges
(including additional debt) should demonstrate a DSC of at least 1.2x, essentially making its
bond covenant requirement to be at a de facto 1.2x.
Figure 1: 2010 LRFP Financial Metrics
Source: Draft 2010 LRFP
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Fixed Charge Coverage (FCC) – Because MWD’s State Water Project (SWP) obligations
represent such a significant fixed expense, it employs another measure, FCC, to indicate its
financial health. FCC measures how much cash flow MWD has available to make its debt
service and SWP fixed obligations payments. It is the ratio of MWD’s net revenues to debt
service and fixed SWP obligations; FCC is calculated as NOR divided by the sum of revenue
bond debt service, other parity bond obligations, SWP capital payments and other debt service
costs for loans or other obligations. If the FCC is greater than one, the margin represents funds
available for PAYGo funded capital, additions to financial reserves, and any other lawful
purpose. If the FCC is below one, it means MWD would need to utilize reserves to pay for
current obligations.
MWD has a policy guideline for FCC ratio of 1.2x. MWD forecasts the 2011 FCC to be 1.0x
and as MWD’s projected revenues increase, from 2012 through 2020, to be at least 1.2x or
higher. The Water Authority does not have an equivalent indicator.
MWD Reserves
MWD uses various funds to manage its receipts and disbursements. MWD’s established funds
are further described in its Administrative Code, Chapter 2 § 5200. These policies evolved over the
years and have been modified through MWD’s Long Range Finance Plan updates. A summary of
MWD’s funds by fund category and description are listed in a Water Authority February 2006
board memo titled MWD Reserve Funds (Attachment 2).
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Water Rate Stabilization Fund (WRSF) – A major objective of MWD’s financial policy is to
maintain contingency reserves to deal with fluctuations due to revenue uncertainty and
minimizes volatile rate increases. In 1999, through the advocacy of the Water Authority, the MWD
board established a minimum and maximum level for the fund that better matched the contemporary
revenue needs. Prior to that MWD had a static maximum reserve level of $200 million, but
changed to a dynamic formulaic method to provide more rate certainty and predictability. The
minimum/maximum reserve levels were based on probability studies of the wet periods that
effect MWD’s water sales and takes into account water sales variability, fixed costs recovered by
volumetric rates and the duration of a period of low sales.
MWD places the reserves intended to stabilize rates in two funds. The minimum reserve resides
in the Revenue Remainder Fund, and any excess revenues exceeding the minimum reserve flows
into the WRSF. The Revenue Reminder Fund holds adequate reserves to provide 18 months of
lower than expected sales – this is the minimum balance. The 18-month timeframe was chosen
to take into consideration the lag time it generally takes once MWD approves action on its rate
increases and when that action becomes effective. MWD’s maximum reserve level is based on
two additional years of revenue shortfall estimates in addition to the 18-month period to allow
for MWD’s rate process and provide an additional two-year of cushion. In theory, if MWD’s
reserves were to be at its maximum, it would have adequate funds to pay for revenue shortfalls
due to wet weather for up to 3.5 years. As a comparison, the Water Authority’s Rate
Stabilization Fund policy sets a target and a maximum level. The target level is equal to the
estimated financial impact of 2.5 years of reduced sales due to wet weather; and the maximum
level is equal to the estimated financial impact of 3.5 years of reduced sales due to wet weather.
MWD’s policy also directed that excess revenues above the maximum reserve first be used toward
ensuring that MWD’s FCC ratio is at a level of 1.2 x or higher. If the FCC is less than 1.2x,
monies in excess to the maximum reserve level are to be “utilized for capital expenditures in lieu
of the issuance of additional debt, or for the redemption, defeasance or purchase of outstanding
bonds or commercial paper as determined by the Board.” MWD has had a history, in the late
1990’s and early 2000’s, of exceeding the maximum level of its WRSF, largely because of its
conservative projections of sales and expenses. MWD’s board considered various uses for the
monies that exceeded the maximum reserve level, such as paying off debt or issuing grants, but
due to the Water Authority delegation’s efforts, the MWD board returned some of the excess
collections to the member agencies.
MWD collected excess revenue that caused its maximum reserve levels to be exceeded four
times between FY 1997 and 2003. In 1997, 2000, 2001, and 2003, MWD had a total of about
$389.8 million more than the target level; some of these overcollections were used to pay down
debt and the remaining was returned to the agencies either by cash refund or credit to their water
bill.
Over the years, MWD staff has tightened its sales and expenses projections, resulting in its
reserves to be below the maximum level. More recently, MWD has used its reserves to also
mitigate rate increases caused by higher power, treatment and supply costs as well as mitigating
revenue reductions due to reduced water sales. However, with the rising supply costs due to
supply uncertainties and more recently, due to new resource development strategy articulated in
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the 2010 IRP, as MWD moves forward, in order to keep the reserves above the minimum board
established level, additional rate increases are expected.
Replacement and Refurbishment (R&R) Fund (formerly Pay-As-You-Go (PAYGo)) –
Unlike the Water Authority, MWD generates its PAYGo funding from current water rate
revenues. In 2004, MWD renamed the PAYGo Fund to R&R Fund and modified its funding
strategy to finance R&R expenses from current revenues. Prior to the change, R&R costs were
funded as part of overall capital projects, and the PAYGo collection amounted to about 20
percent of the total CIP costs. The Water Authority was successful in limiting the annual
PAYGo revenue collection from a recommended upward of $140 million to $95 million per
year, placing a cap on end-of-year PAYGo fund balance to $95 million. The 2010 draft LRFP
recommends increasing the PAYGo funding level to $125 million per year to fund R&R
projects. Rather than picking a specific funding level for PAYGo, the Water Authority believes
that a more appropriate PAYGo policy should be based on the entire CIP (new and R&R
projects), so the governing agencies can determine the proper balance between how much CIP
should be funded by current and future ratepayers. As an example, the Water Authority has a
capital funding target of 23 percent using cash. Increasing PAYGo to $125 million per year
would result in MWD cash funding CIP at 30 percent.
Since MWD generates its PAYGo funding from water rate revenues, how much it utilizes this
revenue to fund capital projects or divert some amounts to meet operational needs has a direct
impact on its reserve levels. Due to unexpected gaps between revenues and expenditures, MWD
has utilized revenues from PAYGo, via mid-year budget adjustments, as a mitigation measure to
lessen its withdrawals from WRSF (See Figure 2). While relying on PAYGo to mitigate reserve
use may be an acceptable temporary measure to lessen impact on water rate increase, continued
reliance on PAYGo to mitigate rate increase in a manner MWD practices (i.e. without
appreciable meaningful decrease in total CIP expenditure reductions) would have a troubling
long lasting effect of deferring current debts to future generations.
Figure 2: Pay-As-You-Go Funding Trend
Source: MWD Budget Presentation, 1/25/11
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In conclusion, MWD’s draft 2010 LRFP forecasts that beginning in 2011/12, its revenue bond
coverage and fixed charge coverage ratios will meet the board-established targets, reserve levels
will be above minimums as established by MWD’s board policy, and $125 million of R&R
expenditures will be funded from revenues. However, as discussed in last month’s staff report,
because the draft 2010 LRFP contains fundamental flaws in its assumptions (in terms of sales
and supply costs as a result of 2010 IRP resource strategy), it is difficult to assess how changes
in those assumptions may impact the projected coverage ratio and reserves. Changes in MWD’s
revenues can easily affect these predictions. As shown in Figure 2 (which was presented as part
of MWD’s budget process on January 25, 2011), already, as a result of forecasted reduced water
sales, the recovery of DSC will take longer time than forecasted under the draft finance plan.
Staff will continue to articulate concerns regarding MWD’s draft finance plan, including certain
financial policies as described in this memo to make certain the Water Authority’s interests are
protected and will report to this committee as appropriate.

Prepared by:
Reviewed by:

Debbie Discar Espe, Senior Water Resources Specialist
Amy Chen, MWD Program Chief

Attachment 1:
Attachment 2:

Fieldman Rolapp & Associates’ Review of LRFP, November 18, 2003
Imported Water Committee report of MWD Reserve Funds, February 2006.
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Gordon Hess, Director of Imported Water
San Diego County Water Authority

From:

Fieldman Rolapp & Associates

Re:

Context and Review of Long Range Financial Plan of Metropolitan Water
District of Southern California

Date:

November 18, 2003

Issue
You have asked that we review fmancial data of Metropolitan Water District of Southern
California (“MWD”) to form a basis for providing context and comments on the
proposed 2003 draft Long Range Finance Plan (the “LRFP”) for MWD. The particular
goal for this report is to frame issues, provide factual context and defme the potential
policy positions to assist Directors and staff of the Authority in dealing with the
upcoming discussion and review of the LRFP. Specifically, you have asked that we
provide analysis and commentary in the following six areas:
Reserve Policy
Financial History
Proportion of Variable Rate Debt
Funding of Pay-as-You-Go (PAYG) Capital Improvement Plan
Debt Service Coverage Policy
Water Transfer Fund
The analysis relating to the Water Transfer Fund has been subcontracted to Black &
Veatch. We have organized this report along the lines of the six tasks outlined above and
have included specific discussions related to the particular questions related to each task.
In preparation of this report, we reviewed financial information provided to us, including
the 1999 Long Range Finance Plan, prior financial statements and budget (including
capital improvement plan) documents, policy determinations of the Board and
memoranda explaining MWD positions to the Board and to member agencies. We also
attended presentations for members on fmance issues in February 2003 and October
2003, relating to the draft LRFP, and specifically relating to the use of variable rate debt
and the formulation of bond refunding guidelines. We have reviewed publicly available
statements from the three major rating agencies and have had specific discussions with
analysts assigned to evaluate MWD’s credit.
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Executive Summary—Identification of Primary Issues

This report is based on the compilation of a set of objective facts and a review of
objective standards and comparable entities. As a utility, there are a number of entities
having some facial similarities to MVTD in their operating mission, their rate structure or
the business risks faced on a regular basis. However, at the bottom line, MWD is a very
unique institution. There are only a handful of true wholesale water providers in the
United States. Moreover, unlike most wholesale water providers, MWD operates more
on a “market” system, depending on the actual demand of its members, as opposed to
having significant binding “take or pay” sale contracts in hand. The typical MWD
contract sets a “commitment” to purchase and allows the signing member Tier 1 rates on
the water under the contract.
MWD ‘s unique status is defined by the sheer size and magnitude of the enterprise. The
service area covered by MWD is geographically large and includes the population of two
of the largest cities in the United States as well as other surrounding and supporting areas.
The types of balancing of issues that occur in other utilities happen in a different dynamic
because of the sheer size and importance of MWD. Each financial action is magnified by
the scale of the operation.
Water, due to its scarcity, occupies a similarly unique position in California. At the
margin, water is the lifeblood of continued growth and economic prosperity. As such,
while the review of rates is outside the scope of this report, it appears that the demandfor
water is inelastic—it appears to be determined by environmental and climatological
factorsfar more than by the economic pricing.
MWD operates on relatively conservative financial principles from the perspective of a
debt holder. Those conservative principles in structuring of finances, budgeting
revenues, maintaining capital assets, and managing debt result in the high ratings enjoyed
by MWD for its water revenue bonds.’ Each of the conservative positions tends to
bolster the debt service coverage, increase the amount of reserve balances on hand and
reduce long term debt. In sum they result in an upward pressure on current rates and a
tendency to place the costs of long term assets on current users as opposed to future
users.
In each of the areas of analysis, we have not found activities of MV
TD which are clearly
4
excessive or simply wrong. Instead, we have found a pattern of conservative principles
and positions. In fact, in comparison with “peer” agencies, as few as those are, the
policies tend to be average to slightly conservative. However, when the cumulative effect
is considered, those positions impose signfIcant burdens on the current ratepayers. For
an enterprise of the sheer size of MWD, as noted above, small margins of increase above
the amounts needed make for very large absolute differences. When judged by reference
MWD’s ratings for water revenue bonds are Aa2/AAJAA from Moody’s Investors Service, Standard &
Poor’s Rating Services and Fitch Investors’ Service, respectively. For its general obligation bonds,
supported by property taxes, the ratings are Aaa/AAAJAAA. We have attached copies of recent rating
reports from each agency in Appendix A to this report.
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to other local and national peer enterprises, it appears that there is room for MWD’s
positions to be more “moderate” without significant damage to either its credit standing
or its ability to maintain its facilities. In the final analysis, with more moderate positions.
MWD would have lower levels of reserves, a healthy, albeit lower coverage margin on its
debt service, and would defer a greater proportion of the costs of its capital replacement
and refurbishment through the use of debt.
In the course of our analysis, we have identified four primary issues worthy of the
specific attention of the Directors and staff of the Authority with regard to the upcoming
review of the LRFP.
•

Maximum Reserve Balances. MWD maintains significant levels of reserves
for working capital and rate stabilization purposes. Those reserves, while
based on apparently reasonable criteria, result in balances that represent a
significant proportion of annual operating expenses. The reserve balances
reflect the criticisms of the Little Hoover Commission in the accumulation of
funds.

Directors and staff can reasonably urge a reserve fund measured more in
reference to the actual costs of MWD and less in terms of potential impact on
revenues. Moreover, the purposes of the reserve funds are to retain liquid
assets available (i) to provide adequate working capital for MWD to iind its
ongoing operations without regard to short term cash flow fluctuations and (ii)
to supplement current revenues on the occurrence of certain contingent events,
providing a buffer against impact on rates. MWD also accumulates funds for
other purposes, including the replacement and refurbishment (“R&R”)
program within MWD’s Capital Investment Plan. With a more flexible
approach to annual R&R expenses, funds collected for PAYG projects could
be available for working capital or rate stabilization in years of lower water
sales or-unexpected cost increases. We also note that the recent action by the
Board to shorten the period between the setting of rates and the collection of
revenues could allow for a reduction of the reserve levels by an amount
commensurate with the two month reduction.
•

Consolidation ofReserve Funds. MWD has a significant PAYG program for
capital maintenance, repair and replacement. Under the most recent poiicis
adopted by the MWD Board, those funds are allowed to accumulate without
limit until their application to pay costs. The concept of consolidation of
reserve funds allows for a more efficient use of funds on hand o meet
multiple contingent needs. The ultimate consolidation of funds depends on
the probability of the occurrence of each contingency. Specifically, the key is
the degree to which the contingencies are correlated—that is, the likelihood
that each contingency occurs at the same time.
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Directors and staff can reasonably argue that the accumulation of funds for
PAYG expenses should be considered available for rate stabilization or
working capital. While there is no doubt an “optimal” level of PAYG
expenditures, in the short run, the level of actual expenditures is within the
control of MWD. During ieriods of lower revenues or higher expenses, both
requiring access to reerves, MWD can alter its PAYG schedule to allow for
that use. MWD can control to a large extent the timing of its PAYG needs
and can shift expenditures to allow for a more efficient use of reserves and
lower levels of primary reserves.
Application of Excess Reserve Funds. With the recent dry weather pattern,
MWD has had historically high sales. In each of the past five years, MWD
has had reserve funds in excess of its maximum reserve level. The tendency
of MWD has been to apply the bulk of those funds to debt reduction rather
than to immediate rate relief or to rebates to member agencies. Given the
financial resources of MWD, its debt service coverage ratio and its fixed
charge coverage ratio, the retention of excess reserves by applying those to
debt reduction results in a policy of “borrowing” from member agencies and
ratepayers. MWD retains funds collected with the “understanding” that
member agencies will receive future benefits over what would have been the
life of the debt. This retains a similar dynamic to borrowing from the member
agencies. The LRFP assumes that excess reserve funds will be applied to
defease debt.
2
MWD is capable of providing rate relief to the extent of excess revenues. The
most advantageous position for the Authority would be an immediate rebate
or a one year rate relief. The option proposed for the most recent fiscal year,
to provide relief through the defeasance of debt coming due over the next five
years, represents a compromise from MWD’s most recent actions.
Variable Rate Debt Policy. MWD’s use of variable rate debt to reduce
interest costs is laudable and the standards appear reasonable. The strategy of
using variable rate debt appears consistent with the interests of the Authority
in minimizing the impact of capital acquisitions and maintenance on current
rates. If there is a net “cost” to using variable rate debt, it is likely to be
deferred to future times.
On a policy basis, however, it is necessary to remain watchful for a
justification of high reserve balances by reference to the amount of variable
rate debt. The argument is that the risk of variable rate debt is hedged when
the debt is “matched” with short term assets of comparable term. This
position is well supported so long as the investment portfolio is not
specificallyincreased to-support additional variable rate debt.
2

This is confirmed in the text of the LRFP and in the cover letter to the Board on the adoption of the LRFP,
dated October 14, 2003.
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•

Use of PAYG Funding for Capital Investment Plan. MWD intends to fully
fund its R&R program through current revenues. In reality this amounts to
funding more than 80% of its depreciation program. While many utilities
would envy such a position, most are unable to achieve such a position
because they can not afford the luxury of such a program within their rate
structure. While the ultimate determination of the question is beyond the
scope of a third party analysis, there is an “optimal mix” of the use of current
revenues and debt fmancing for capital costs which depends on the relative
costs of debt, interest earnings on assets, levels of assets, reserve levels and
other policy considerations. We suspect that the “optimal mix,” given the
relatively low interest rates and MWD’s strong financial position, is more
weighted to the issuance of debt than current MWD practice would indicate.
We note that the fact that MWD can assess rates that fully fund R&R does not
mean that MWD should fund such rates or that such funding meets the
standard of “affordability.” Often, for other districts and water enterprises, the
affordability issue takes on a political dimension from which MWD appears to
be insulated.
Directors and staff can ask two primary questions about the payment of R&R
expenses: First, is the full schedule anticipated really necessary in light of the
assets to be refurbished? Second, given the rate structure of MWD, is it truly
reasonable to assess the full costs of the R&R program against current rate
payers.

•

Level ofDebt Service (‘overage. MWD is required to maintain revenues after
payment of operating and maintenance expenses which cover debt service by
120% on an annual basis. MWD maintains a policy of maintaining coverage
of at least 200% of annual debt service, but over the past few years, MWD has
actually maintained net revenues equal to more than 240% of debt service.
This coverage figure is indicative of the financial strength of MWD and of the
conservative nature of MWD with regard to the eiiJ of future revenues
and the payment of capital costs from current revenues. However, other
highly rated utilities maintain ratios significantly closer to a 150-160% level
and maintain similar credit ratings. MWD also maintains a fixed charge ratio
exceeding 180% with a policy minimum for that ratio of 120%.
In the LRFP, the debt service coverage is projected to decline over the next
few years. However, it is essential to note that the LRFP is based on a sales
projection significantly less than the sales in the most recent fiscal years.
Moreover, there is a linkage between the amount of PAYG funding of capital
assets and improvements and coverage. The conservative position on
coverage is complementary to the high levels of PAYG funding.
Directors and staff can urge that MWD maintain reasonable coverage levels
but adopt a more moderate coverage target of 175% of debt service. As
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revenues increase beyond 175% of debt service and reserves are funded to
more moderate levels, the excess funds could be returned to member agencies.
In each of the primary issues addressed above, MWD’s conservative stance results in
increased current rates and income. Taken on an individual basis, the separate policy
positions appear to conform to standards of reasonability. We urge the Directors and
staff to continue to consider the cumulative effects of a number of reasonable
conservative policies—an accumulation of reserves, a complete funding of depreciation,
high debt service coverage and high water rates. The ultimate policy question is the
balancing of the benefits of conservative positions with the cost of the cumulation.
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February 15, 2006
Attention:

Imported Water Committee

Metropolitan Water District Reserve Funds (Information)
Purpose
This report describes the various reserve funds the Metropolitan Water District (MWD)
manages, their purposes and the most recent balances for these funds.
Background
Through its Administrative Code, MWD established funds to provide accountability of public
monies as required by federal and state law and regulations, as well as to satisfy its board
policies. At the direction of the Water Authority’s Imported Water Committee, staff prepared this
report to review MWD’s funds and provide an update on their balances.
Discussion
MWD uses various funds to manage its receipts and disbursements. MWD’s annual budget
identifies anticipated expenditures and required reserves and the sources of funds to be used to meet
those requirements. As of June 30, 2005, MWD had $1.205 billion in fund balances. MWD’s
fiscal year 2005/06 budget projects fund balances to be $937 million as of June 30, 2006. MWD’s
funds are grouped into two categories: restricted and unrestricted. Of that total, $573.7 million is
restricted by bond covenants, contracts, or board policy and $363.3 million is unrestricted. The
restricted funds are further grouped into those restricted for either contractual reasons or by board
policies.
The restricted funds are those available for financing operations but limited to specific purposes
and/or programs imposed by either creditors, grantors, contributors, or laws or regulations of
other governments, or by law through constitutional provisions of enabling legislation.
Unrestricted funds are not specifically designated for particular uses but are allocated at the
discretion of MWD’s board. Attachment 1 shows the Investments and Cash Balances held in
funds (dollars in millions) as summarized in the fiscal year 2005/06 budget report against MWD’s
Preliminary Executive Financial Summary for the Six Months Ended December 31, 2005.
MWD’s financial policies are found in its Administrative Code, Chapter 2 § 5200. These policies
evolved over the years and have been modified through MWD’s Long Range Finance Plan updates.
The following is a description of MWD’s active funds by fund category:
Unrestricted Funds
1. Operating Funds.
a. Revenue Remainder Fund. This fund is used to maintain working capital and certain
designated funds, and may be used for any lawful purpose. Since 1999, this fund has
been used to hold the minimum level of reserve required to mitigate the need

Page 152 of 205

Imported Water Committee
February 15, 2006
Page 2 of 5
for water rate increases caused by periods of low sales and other unexpected factors. The
minimum reserve level is determined based on the difference between the fiscal yearend expected water revenue and the potential for low water sales revenue for the
following 18 months. (MWD uses this fund in coordination with the Water Rate
Stabilization Fund (below)).
2. Reserve Funds.
a. Water Rate Stabilization (WRSF). The principal purpose of this fund is to reduce
water revenue requirements to level water rate adjustments over time. In 1999, the
MWD board established a maximum level for the fund. The maximum level is reached
when MWD holds reserves in both the Water Rate Stabilization and Revenue
Remainder funds that are sufficient to sustain 3 ½ years of low water sales without
needing to increase its rates solely to mitigate the low sales. Although MWD
categorizes the Revenue Remainder Fund in its operating funds, for all practical
purposes MWD uses Revenue Remainder and Water Rate Stabilization funds as its
“reserves” to mitigate budget uncertainties.
As of December 2005, MWD staff estimated it would transfer about $10 million from
the WRSF to make up a revenue shortfall. This amount compares to the $135 million
WRSF withdrawal anticipated in the 2005/06 budget. MWD is currently trending
toward a June 30, 2006 reserve balance of $332 million, which is $75 million below the
maximum established during the 2005/06 budget of $407 million.
b. Water Treatment Surcharge Stabilization. This fund is used to mitigate required
increases in the surcharge for water treatment.
3. Construction Funds.
a. Replacement & Refurbishment (R&R). This fund (formerly known as the Pay-AsYou-Go Fund) is used to help pay for capital projects to maintain MWD’s aging
infrastructure. As part of the budget process, the board determines the amount of annual
expenditures to be funded from current revenues. Per MWD’s Long Range Finance
Plan, MWD projects to fund R&R at $95 million per year through 2013. As of
December 31, 2005 the R&R balance is $58.1 million compared to $87.6 million
projected for June 30, 2006.
Restricted Funds
1. Operating Funds.
a. General Fund. This fund contains operating revenues and other monies not specifically
allocated to other funds that may be used for general purposes of MWD.
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b. Water Revenue Fund. This fund holds water sales and standby charge receipts that are
transferred to various other funds to pay operations and maintenance expenditures, debt
service on outstanding revenue bonds and commercial paper, water standby charge fund,
and other obligations such as charges, liens, or encumbrances upon operating revenues.
c. Operations & Maintenance (O&M). This fund is used to pay all O&M expenditures,
including State Water Contract operations, maintenance, power and replacement
charges.
d. Water Standby. Revenues attributable to water standby charges are transferred to this
restricted fund, which is treated as an operating fund for financial reporting purposes.
Funds are used exclusively for the purpose for which the water standby charge was
established.
e. Water Transfer. This fund, created in 1995 and ended when it reached its sunset date in
2004, was used to mitigate rate impacts caused by the purchase of water transfers,
participation in water storage programs and the cost of filling Diamond Valley Lake.
Although MWD no longer collects money for this fund, the remaining balance will be
used to pay for its original purposes until the fund is exhausted.
f. Water Stewardship. This fund, created in 2005, is used to collect revenue from the
Water Stewardship Rate and to pay costs associated with water recycling, seawater
desalination, conservation, brackish water desalination and other demand management
programs. MWD created this fund at the urging of its member agencies to provide
transparency in its collection and usage of stewardship funds.
g. Self-Insured Retention. This fund is used for emergency repairs and claims against
MWD.
h. State Contract. This fund is used for payment of capital charges under the State Water
Contract, including the capital charges for off-aqueduct power facilities.
2. Construction Funds.
a. Revenue Bond Construction. Net proceeds from the sale of revenue bonds are deposited
into this restricted fund and used to help pay for MWD’s capital improvement program and
for certain costs of the issuance of these bonds.
3. Debt Service Funds. This fund includes all of the interest and principal funds used by MWD to
pay debt service on outstanding revenue and general obligation bonds and interest on
outstanding commercial paper.
4. Trust and Other Funds. These monies are held in various funds, such as the Employee
Deferred Compensation Fund and Iron Mountain Landfill Closure and Postclosure Maintenance
Fund, and can be used solely for the specific purpose for which the funds were created.
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In the recent past, MWD has had a history of exceeding the maximum level of its Water Rate
Stabilization Fund, largely because of its conservative projections of sales and expenses. The
MWD board can consider a wide range of uses for the monies that exceed the maximum reserve
level. Due to the diligent effort of the Water Authority delegation, the MWD board has returned
excess collections to the member agencies.
In 2003, the MWD board applied $36.3 million in funds over the maximum reserve target as a
credit on member agency bills or as a block grant. The Water Authority received $9.9 million.
In 2001, the MWD board refunded only 40 percent ($33.4 million) of its exceedence to the
member agencies, and used the remaining $50.1 million to pay down MWD capital project costs.
The Water Authority received $8.7 million. In 1997, the MWD board voted to refund $70
million in excess revenue collections from fiscal year 1995/96. The Water Authority’s share was
approximately $19 million. For each of these refunds, the Water Authority Board voted to pass
through the credit to the member agencies.
Over the past two years, MWD staff has tightened its sales and expenses projections, and its
reserve level has been consistently below its board’s established maximum.
Prepared by:
Reviewed by:

Debbie Discar-Espe, Water Resources Specialist
Gordon A. Hess, Director of Imported Water

Attachment:
Investments and Cash Balances Held in Funds, Fiscal Year 2005/06 budget and Six Months Ended
December 31, 2005.
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Attachment 1

Investments and Cash Balances
Held in Funds (Accounts)
(Dollars in Millions)

Cash and Investment at
Book Value as of
December 31, 2005 2

Projected Fund Balances at
1
June 30, 2006
Fund

Unrestricted

Restricted
Contractual
Board

Unrestricted

Restricted
Contractual
Board

Operating

$

165.7

$

165.2

$

116.9

$

165.2

$

111.1

$

218.6

Debt Service

$

-

$

198.6

$

-

$

-

$

223.2

$

-

Reserve

$

109.9

$

-

$

-

$

187.0

$

-

$

-

Construction

$

87.6

$

91.8

$

-

$

58.2

$

289.2

$

-

Trust & Other

$

-

$

1.3

$

-

$

-

$

33.5

$

14.6

$

363.2

$

456.9

$

116.9

$

410.4

$

657.0

$

233.2

$
$

937.0
1,300.6

Subtotal

Total Projected Funds, Jun 30, 2006
Cash and Investment, Dec 31, 2005
1

MWD Budget Report 2005/06

2

Executive Financial Summary Ended December 31, 2005 (Preliminary)
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Colorado River Basin Study (Information)
Purpose
This is a report describing the Colorado River Basin Water Supply and Demand Study, which is being
conducted by the Bureau of Reclamation and the seven Colorado River Basin states.
Discussion
The Colorado River Basin has existing water supply and demand imbalances. These imbalances may
worsen as growing populations increase demands while existing supplies are reduced because of
climate change effects and the potential for droughts to last much longer than previously anticipated.
To better understand the potential magnitude of this problem, and to develop potential ways to resolve
the imbalances, the Bureau of Reclamation last year initiated a study of long-term supply and demand
in the basin. The primary goal of the study is to review anticipated water demands and supplies in the
Colorado River Basin through 2060 and to provide recommendations for resolving any imbalances.
The work will be done in four phases:
1. Water supply assessment;
2. Water demand assessment;
3. System reliability analysis; and
4. Development and evaluation of opportunities for balancing supply and demand.
Reclamation partnered with the seven basin states to conduct the study, with the states and
Reclamation equally dividing its $2 million cost. The study began in January 2010 and is expected to
be completed by January 2012. Reclamation is working to complete an interim report that will cover
the water supply and demand analysis, the development of potential scenarios related to supplies and
demands, and system reliability metrics. A wide range of organizations and entities are participating in
the study, including the U.S. Fish and Wildlife Service, National Park Service, Western Area Power
Administration, Native American tribes and communities, environmental organizations, water delivery
contractors, and others interested in the Colorado River Basin. The study will also include an
extensive public outreach component to capture this wide variety of stakeholder interests. The study
team is expected to issue a report with preliminary conclusions and findings by late summer of this
calendar year.
Water supply assessment
The study will review current and projected water supplies, defined as the amount and variability of
current and future runoff into the Colorado River (“natural” water supply). The 102-year observed
historic record of flows on the river will be supplemented with studies of ancient (paleo) records,
including 1,244 years of tree-ring data, as well as possible climate change conditions that could affect
the amount and timing of flows on the river. Four scenarios are being reviewed and modeled to
provide a range of conditions that might be experienced over the next 50 years. These include the
observed historic record; paleo reconstructions of potential flows using tree-ring analysis; blends of
observed and paleo sequences; and future climate projections.
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Water demand assessment
The full range of Colorado River water requirements will be reviewed under the study, including water
that is diverted from the river to meet consumptive use demand, and water that is required to remain in
the river to meet fish and wildlife needs. For consumptive use demand, the seven basin states and
Colorado River contracting agencies were asked to provide updated water demand schedules for use in
the study. By comparing known or expected supplies with projected demand, the states determined
estimates of future unmet demands. For California, the demand assessment assumes the continuation
of supplies related to the Quantification Settlement Agreement (QSA) including the Water Authority’s
transfer with the Imperial Irrigation District, as well as the All American and Coachella canal lining
projects. Under this scenario, the Metropolitan Water District’s Colorado River Aqueduct would
deliver about 750,000 af/yr in 2060. This leaves an unmet demand of about 500,000 af/yr needed to
deliver the aqueduct’s 1.25 maf/yr capacity. California’s total 2060 demand has been estimated at
about 5.35 maf/yr, resulting in an unmet demand of about 950,000 af/yr, assuming California
depletions are still limited to the state’s 4.4 maf/yr apportionment. Mexico’s demand for Colorado
River water was considered to be governed by the 1944 water delivery treaty.
System reliability analysis
The study will assess the reliability of the Colorado River system to meet the needs of all basin
resources through 2060, both with and without options and strategies for balancing supply and demand.
The analysis will quantify a range of imbalances that could result from various assumed modeling
scenarios. The scenarios are being developed to manage the uncertainties that exist in any projection of
future supply or demand, such as demographic and economic development, technological and social
developments, governance, and changes to the natural systems.
To measure system reliability, the study team is developing reliability metrics that can compare the
effectiveness of recommended options for relieving potential water supply and demand imbalances.
Quantitative and qualitative metrics are being developed for use on key river resources, including water
deliveries (consumptive use) and water quality, electric power generation, flood control, recreation, and
environmental resources such as fish and wildlife habitat. Each of the resources will have attributes
assigned to measure possible impacts from various actions that could be taken to balance supplies and
demands. As an example, water quality attributes that could be quantitatively measured include
salinity, temperature, and sediment transport.

Opportunities for balancing supply and demand
One of the key purposes of the study is to develop and evaluate adaptation and mitigation strategies
for water supply and demand imbalances. A wide range of potential opportunities will be
considered, including system operational changes, legal and institutional changes, water
conservation, land fallowing, rehabilitation of existing facilities, water supply projects such as
desalination or recycling, new storage and conveyance facilities, groundwater management, and
water importation projects. Each of these will be reviewed in an iterative process incorporating
reliability and feasibility factors, including cost and environmental impacts. The final report will
provide a range of expected water demand and supply, and recommended options for addressing
any imbalances.
Prepared by:
Reviewed by:
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Dave Fogerson, Senior Engineer
Halla Razak, Colorado River Program Director

February 16, 2011
Attention:

Imported Water Committee

Metropolitan Water District Program Report (Information)
Purpose
The MWD Program Report summarizes activities associated with the Metropolitan Water
District of Southern California and other imported water agencies and organizations.
Discussion
Metropolitan Water District. This report provides a summary of key actions taken at the
February 7 and 8 meetings of the MWD board of directors. The board next meets on March 7
and 8, 2011.
The Authority's delegates to MWD supported seven of 11 Metropolitan board action items
approved by the Metropolitan Board. The delegates opposed two related items regarding the
initiation of CEQA and entitlement activities related to the proposed Diamond Valley Lake solar
projects. The delegates also opposed executing a three-year agreement for external audit
services with KPMG, which has been MWD’s auditor since 1991.
Legislation. The board expressed opposition to AB 134 (Dickinson, D-Sacramento and
Steinberg, D-Sacramento) Appropriation of Water: Sacramento Regional County Sanitation
District. The Sacramento Regional County Sanitation District’s (District) new discharge permit
requires treatment upgrades to reduce its nitrogen discharge into the Sacramento-San Joaquin
Bay Delta. Nitrogen in the form of ammonium has been shown to alter the food web to the
detriment of Delta smelt and other pelagic fish species in the Delta. The bill was proposed to
help alleviate the financial burden on the District by bypassing the normal procedure and giving
the District a water right in its treated discharge, thus enabling the District the ability to sell the
discharge outside of its service area.
The board also expressed no position on SB 52 (Steinberg, D-Sacramento) Water Quality:
Sacramento Regional Sanitation District, but would continue to monitor the bill. This bill
proposes to earmark $50 million from funds in Proposition 1E and Proposition 84 to help
contributing to the cost of upgrading the District’s treatment plant. This bill contains
problematic legislative findings language that is inaccurate; even though the District is
responsible for the treatment upgrade, the bill inaccurately declares that all beneficiaries of the
Delta water resources have a shared responsibility for the upgrade cost to the District’s treatment
plant.
Items Opposed.
External Audit Services. The San Diego delegation opposed executing a three-year contract for
external audit services with KPMG because it has been MWD’s external auditor for the past 20
years. The item was approved by the board despite other motions from the floor, including a
motion to extend KPMG for one year (failed due to lack of a second); then a substitute motion to
award a contract to Macias Gini O’Connell, one of three responders to MWD’s request for
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proposal for audit services, for three years (failed with 47.39 percent voting yes and 47.89
percent voting no). A subsequent vote to support the Audit Committee’s recommendation to
extend KPMG’s contract was taken and passed (56.18 percent voted yes and 39.10 percent voted
no). During MWD’s Audit Committee, MWD staff confirmed that MGO is qualified to perform
the work and their proposal was about $250,000 less than KPMG.
Entitlement and Lease of Diamond Valley Lake Property. The Water Authority delegates, along
with directors from the city of San Fernando and Foothill Municipal Water District, also opposed
two items related to funding for entitlement activities and leasing of Diamond Valley Lake
Property to a renewable energy developer. While the Water Authority supports MWD exploring
means to develop solar projects that increase its renewable portfolio and without risking water
ratepayers’ money, the approved motion requires MWD to spend $1.5 million of ratepayers’
dollars on development cost that should be borne, and are, in fact, typically borne by the
developer.
Other Actions. The MWD board:
• Appropriated funds and authorized design of two Colorado River Aqueduct rehabilitation
projects;
• Appropriated funds and authorized final design of chlorine containment at the Chemical
Unloading Facility;
• Approved an increase of 9,148 acre-feet to Central Basin Municipal Water District’s 2004/06
Base Period Local Supplies under MWD’s Water Supply Allocation Plan; and
• Received oral reports on department operations and maintenance budget forecasts, which will
be included in MWD’s proposed biennial budget for fiscal years 2011/12 and 2012/13.
MWD Program Staff Activities
State Water Contractors. The State Water Contractors (SWC) met on January 20, 2011. DWR
reported that Oroville Reservoir was about 2.3 million acre-feet (maf), with available capacity of
500,000 af before flood restrictions would set in. High flows on the San Joaquin River resulted
in high allowable exports at Banks Pumping Plant raising the possibility of the San Luis
Reservoir State Water Project share to fill in February. These wet conditions are partly
responsible for DWR’s decision to increase its SWP allocation to 60 percent of the SWC’s 2011
requested Table A amounts. For other actions taken at the SWC meeting, see Attachment 1.

Prepared by:
Reviewed by:

Debbie Discar Espe, Senior Water Resources Specialist
Amy Chen, MWD Program Chief

Attachment 1:

State Water Contractors Board of Directors Meeting Board Actions for
January 20, 2011
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STATE WATER CONTRACTORS
BOARD OF DIRECTORS
BOARD ACTIONS
JANUARY 20, 2011
The following actions were taken at the State Water Contractors (SWC) Board of Directors
January 20, 2011 meeting upon motions duly made, seconded and unanimously passed.
1.

Approved the Consent Calendar, including Draft Board Minutes for December 16, 2010, the
Financial Report, and December 2010 Consultant Reports.

Other Actions:
1.

Appointed a Budget Committee of Curtis Creel, Joan Maher, and David Okita to assist SWC
staff in development of the SWC FY 2011-2012 budget. The draft budget will be presented
at the February Board meeting.

2.

The Board requested that SWC staff arrange a meeting of SWC financial staff and SWC
lobbyists to review the Davis-Dolwig Act Separable Costs Remaining Benefits report and
discuss how this report should be discussed with legislative staff.

1
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Imported Water Committee

CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a) – SDCWA v Metropolitan Water District of Southern
California; Case No. BS126888 (transferred to San
Francisco CPF-10-510830)
Purpose
This memorandum is to recommend that the committee by motion hold a closed session,
pursuant to Government Code §54956.9(a) to discuss the above-referenced matter at the
February 24, 2011, Board meeting.
A closed session has also been included on the agenda of the formal Board of Directors’
meeting. Unless the Board desires additional discussion, it is not staff’s intention to ask for a
closed session with the full Board at that time, but staff may request action to confirm directions
given or action recommended by the committee.

Prepared by: Daniel S. Hentschke, General Counsel
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LEGISLATION, CONSERVATION AND OUTREACH COMMITTEE
AGENDA FOR
FEBRUARY 24, 2011

Elsa Saxod – Chair
Frank Hilliker – Vice Chair
Jeremy Jungreis – Vice Chair
Roger Bailey
Jim Bowersox
Brian Boyle
Gary Croucher

Marilyn Dailey
Farrah Douglas
Vincent Mudd
Mark Muir
Yen Tu
Gerald Walson
Howard Williams

1.

Roll call – determination of quorum.

2.

Additions to agenda (Government Code Section 54954.2(b)).

3.

Public comment – opportunities for members of the public to address the
Committee on matters within the Committee’s jurisdiction.

4.

Chair’s report.
4-A Directors’ comments.
4-B
Legislation, Conservation and Outreach Committee Draft Goals for 2011
and 2012.

I.

CONSENT CALENDAR

II.

ACTION/DISCUSSION
1.
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Legislative Issues.
1-A Report by Carpi and Clay. (pickup packet)

Carpi & Clay

1-B

Adopt a position of Oppose on AB 134.
Staff recommendation: Adopt a position of Oppose
on AB 134 (Dickinson). (Action)

Jeff Volberg

1-C

Introduced Legislation in 2011. (Information)

Jeff Volberg

III.

INFORMATION
1.

IV.

Government relations update.

Jeff Volberg

ADJOURNMENT
Doria F. Lore
Clerk of the Board

NOTE:

This meeting is called as a Legislation, Conservation, and Outreach Committee meeting. Because a quorum of the Board may be present,
the meeting is also noticed as a Board meeting. Members of the Board who are not members of the Committee may participate in the
meeting pursuant to Section 2.00.060(g) of the Authority Administrative Code (Recodified). All items on the agenda, including
information items, may be deliberated and become subject to action. All public documents provided to the committee or Board for this
meeting including materials related to an item on this agenda and submitted to the Board of Directors within 72 hours prior to this meeting
may be reviewed at the San Diego County Water Authority headquarters located at 4677 Overland Avenue, San Diego, CA 92123 at the
reception desk during normal business hours.

Page 164 of 205

February 16, 2011
Legislation, Conservation and Outreach Committee
Legislation, Conservation and Outreach Committee Draft Goals for 2011 and 2012
Purpose
This report provides the Legislation, Conservation and Outreach Committee draft goals for 2011
and 2012.
Background
The Legislation, Conservation and Outreach Committee is responsible for matters relating to
legislation, lobbying and intergovernmental relations; community relations; media relations;
water conservation programs; and the Small Contractor Outreach and Opportunities Program
(SCOOP). During the next two years, the committee expects to review, discuss, and make
decisions pertaining to these matters.
Discussion
Attached for your review are the Legislation, Conservation and Outreach Committee draft goals
for 2011 and 2012. Your comments are welcome and appreciated. The final goals will be
adopted at the March 2011 Board meeting. This report was prepared by staff under the direction
of the Legislation, Conservation and Outreach Committee Chair and Vice Chairs.

Prepared by: Jason Foster, Director of Public Affairs
Reviewed by: Elsa Saxod, Chair, Legislation, Conservation and Outreach Committee

Attachment: Legislation, Conservation and Outreach Committee Draft Goals for 2011 and 2012
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DRAFT
Legislative, Conservation and Outreach Committee Goals
Calendar Years 2011 and 2012
Date: January 20, 2011
Strategic Plan Objectives
1. Per Capita Water Consumption – Maintain average regional residential per capita
water consumption at or beneath 10% below the baseline 10-year regional average until a
new Strategic Plan goal that incorporates SBX 7-7 targets is developed. (January 2015 –
SP #2)
2. Water Conservation Ethic – Maintain 75% or more of the region’s residents holding the
view of water conservation as one of their most important civic obligations until a new
Strategic Plan goal can be developed that reflects the already-elevated level of residents
who consider water conservation a civic duty (92%). (January 2015 – SP #3)
3. Issues Workshops – Encourage committee and board members to host or participate in
workshops for agency boards and other interested local officials to provide a
comprehensive overview of the Water Authority issues and the region’s water supply.
(January 2011 – SP #8)
4. Policymaker Support – At least 75% of the region’s local government policy makers
understand the importance of connecting development with good water policy, support
the Water Authority’s long-term direction, and endorse water conservation. (January
2011 – SP #9)
5. Public Affairs – Participate in and review outreach programs that create broad public
support for and awareness of issues surrounding water, water resources, and water
infrastructure. (January 2015 – SP #15)

Business Plan Goals
Water Conservation
1. Per Capita Water Consumption – Support programs that enable member agencies
to help reduce their per capita water use so the region can reduce its water use by 8.4
gallons per capita per day by 2012 to stay on course to reach the state-mandated 2015
target of 161 gallons per capita per day. (June 2012 – BP #3)
2. Short-Term Savings Programs – As needed, review and approve programs that will
achieve short-term water savings to meet anticipated or mandated regional targets if
the previous year’s annual gallons per capita per day target is exceeded by 5% or
more (June 2012 – BP #4)
Government Relations Outreach
1. Bay-Delta – In cooperation with MWD and other Southern California stakeholders,
adopt a comprehensive legislative advocacy plan designed to obtain legislative and
gubernatorial approval of long-term (by 2018) Bay-Delta improvements. (July 2011
– BP #1)
2. Policymaker Support – Encourage committee and Board members to participate in
programs that ensure that at least 75 percent of the region’s local government policy
makers understand the importance of connecting development with good water
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3.

4.

5.

6.

7.

policy, support the Water Authority’s long-term direction, and endorse water
conservation. (January 2011 – BP #3)
Legislative Briefings – Encourage committee and Board members to participate as
needed as staff provide at least one briefing for each San Diego County, state, and
federal legislator on the Water Authority CIP projects, regarding efforts to ensure
water supply reliability, and the need to diversify the region’s water supply portfolio.
(Annually – BP #4)
Federal Appropriations – Review and support efforts to pursue and secure a federal
appropriation of $1.5 million for a desalination facility at Camp Pendleton, $5 million
per year for member agency recycling projects under Title XVI, and appropriations
for other Water Authority projects. (October 2011 – BP #5)
Water Bond – Maintain $100 million in funding for local water supply infrastructure
projects in the Safe, Clean and Reliable Water Supply Act of 2010 and help secure
the bond’s passage. (November 2012 – BP #6)
State Appropriations – Review and support efforts to pursue and secure $115
million in state funding, including water bond funding, to support regional and local
projects and programs: including water recycling, conservation, and seawater
desalination. (January 2015 – BP#7)
WRDA Authorizations – Review and support efforts to pursue and secure federal
Water Resources Development Act authorizations for Water Authority and member
agency projects. (June 2015 – BP #8)

Public Affairs Outreach
1. Business Support – Review, support and participate in efforts to mobilize local
business leaders and groups to provide advocacy or other support to at least two key
Water Authority goals, projects or milestones. (Water Authority goals to be
identified annually.) (Annually – BP #4)
2. Small-Business Outreach – Adopt a small-business participation percentage target
for fiscal years 2012 and 2013 based on total procurement dollars. (June 2011 – BP
#5) Note: FY 2010-2011 target is 20%, with San Vicente Package 3 accounted for
separately because of the unique size and nature of that contract.
3. Diversification Strategy Support – Review, support and encourage Board
participation in public outreach activities that achieve or sustain more than 80%
public support for the water supply diversification strategies contained in the
Strategic Plan. (June 2012 – BP #6)
4. Conservation Support – Review, support and encourage Board participation in
communications and community relations activities that support Conservation
programs and help sustain 90 percent or greater public acceptance of water
conservation as an important civic duty. (June 2012 – BP #7)
5. Rate Support – Review, support and encourage Board participation in outreach
activities that build 50% or greater public support among business, community
leaders, and other key audiences for Board actions to adopt necessary water rates and
charges. (December 2012 – BP #9)
6. Water Shortage and Drought Management Outreach – Approve, as needed, water
shortage and drought management marketing and advertising campaigns if Water
Resources determines that water use projections may exceed regional shortage
allocation targets. (June 2014 – BP #12)
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Other Goals
1. Conservation Vision – Recommend to the full Water Authority Board a “vision” for
conservation that provides the framework for developing long-term conservation goals,
and for shaping the objectives, programs and tactics to achieve those goals. (June 2011)
2. Revised Water Use Strategic Plan Goal – Develop and recommend to the full Water
Authority Board a new Water Authority Strategic Plan goal for 2020 daily per-capita
water use that reflects the state conservation mandates in SBX 7-7. (June 2011)
3. Conservation Programming – Recommend to the full Water Authority Board
conservation programs for FY 2012-2013 that reflect the Water Authority’s vision for
conservation and a revised Strategic Plan. (June 2009)
4. Sponsoring Legislation – Adopt positions on and/or sponsor legislation that affect the
Water Authority’s interests and the attainment of the Water Authority’s Strategic Plan
and Business Plan goals. (Annually)
5. Legislative Policy Guidelines – Adopt annual Legislative Policy Guidelines that
describe the Board’s policies on legislation, to assist the Water Authority’s staff and
legislative advocates in advocating for the Water Authority on legislation. Add a
summary to each chapter of the Legislative Policy Guidelines that makes the policy
guidelines more useful to board members. (January 2011 – January 2012)
6. Revised Water Conservation Ethic Strategic Plan Goal – Recommend to the full
Board a new Water Authority Strategic Plan goal for public support for conservation as a
civic duty in 2015 that reflects current support is already above 90%. (June 2011)
7. Polling Review – Review findings of regular public opinion polling to help develop
recommended changes to outreach and other programs to help achieve Strategic Plan and
Business Plan goals. (April 2011)
8. SCOOP Metrics – Support SCOOP Committee review of best practices for measuring
success of small-business participation programs; consider adoption of recommendations
from SCOOP Committee review. (December 2012)
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Attention: Legislation, Conservation and Outreach Committee
Adopt a position of Oppose on AB 134. (Action)
Staff recommendation
Adopt a position of Oppose on AB 134 (Dickinson).
Alternatives
Do not adopt the recommended position or modify the position.
Fiscal Impact
No direct fiscal impact.
Background
Staff recommends that the board take the following position on a bill that has been introduced in
the California Legislature in 2011.
Discussion
AB 134 (Dickinson) Appropriation of Water: Sacramento Regional County Sanitation District
Existing law provides a process for the operator of a wastewater treatment or water recycling
plant to obtain an appropriative water right in the wastewater or recycled water stream from the
plant. The process requires the approval of the State Water Resources Control Board and
provides protections for downstream users and other water right holders.
This bill would require the SWRCB to grant a permit to the Sacramento Regional County
Sanitation District to appropriate the wastewater stream flowing from an improved and updated
wastewater treatment plant. The appropriative right would not be subject to the protections
afforded downstream users and other water right holders under existing law.
The SRCSD was recently issued a permit by the Central Valley Regional Water Quality Control
Board that requires SRCSD to reduce the nitrogen it discharges into the Sacramento River with
its wastewater discharges. The nitrogen, in the form of ammonium, may be one of the causes of
the recent population declines in pelagic fish, including the Delta smelt. SRCSD estimates the
cost of upgrading its treatment plant at $2 billion, although other estimates are lower.
SRCSD can apply for a right to transfer its treated water under existing law. This bill would
require the SWRCB to grant a right without going through its usual permitting process. The
result may be either the transfer of water out of the river that is currently exported to the state
and federal water contractors, or the charging of a price to receive the water that has been or may
be exported.
This bill sets a bad precedent by allowing a wastewater district to leap-frog other senior water
rights in order to secure transfer rights to its wastewater streams. This would restore the State
Board’s consideration of injuries to downstream water users and fish and wildlife and its
discretion to not approve or modify the request as appropriate.
Staff recommends a position of Oppose, on AB 134.
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Prepared by: Jeffrey A. Volberg, Government Relations Manager
Approved by: Dennis A. Cushman, Assistant General Manager
Attachment 1: AB 134
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Attention: Legislation, Conservation and Outreach Committee
Introduced Legislation in 2011 (Information)
Purpose
This report discusses the bills of concern to the Water Authority and its member agencies that
have been introduced in the state Legislature as of February 10, 2011.
Background
The deadline for introducing bills in the state Legislature is February 18, 2011. Most of the bills
that are introduced will be introduced in the final week before the deadline. Bills that have been
introduced by the date of this board memo and relate to issues important to the Water Authority
and its member agencies are discussed below. These bills may be brought to the board for
positions at later dates. One bill has been recommended to the board for adoption of a position in a
separate board memo this month.
Discussion
Legislation
AB 19 (Fong) Building Standards: submeters – This bill would require the state Department of
Housing and Community Development to establish building standards for submeters for multi-unit
residential housing. In 2010, the Water Authority adopted a position of Support on AB 1975
(Fong), a similar bill that failed to pass out of the Legislature. Various stakeholders negotiated
amendments to AB 1975 all year, but failed to reach a consensus on the bill.
AB 54 (Solorio) Drinking Water – This bill would authorize the Department of Public Health to
issue a “letter of no prejudice” to a public water system that is a lead applicant for a project that
may be funded by the Safe Drinking Water Revolving Fund. This would allow the water systems
to self-finance projects, but still be able to seek reimbursement from DPH. The bill also authorize
a LAFCO to review and approve the consolidation of a mutual water company into a city’s water
system if the mutual water company and the city consent.
AB 83 (Jeffries) CEQA Exemption: recycled water pipelines – This bill would exempt from
CEQA projects that place recycled water pipelines less than eight miles long under streets or
highway right-of-ways.
AB 157 (Jeffries) Safe, Clean, and Reliable Drinking Water Supply Act of 2012.
This bill reduces every amount in the 2012 water bond by 25 percent, across the board. The
resulting water bond would be reduced from $11.114 billion to $8.355 billion.
The reductions to the amounts in the water bond were not analyzed as to their necessity or
appropriateness, but merely made for the purpose of reducing the overall size of the bond. There
are members of the Legislature and others who believe that the size of the water bond is too large
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and that the voters will not vote for a bond that large. They believe that reducing the size of the
water bond will increase its acceptability by the voters.
AB 246 (Wieckowski) Water Quality: enforcement – This bill would allow city attorneys and
district attorneys for an urban area of over 750,000 population to bring actions for enforcement of
water quality standards. Currently, only the state Attorney General may bring these actions.
AB 275 (Solorio) Rainwater Capture Act of 2011 – This bill would authorize property owners to
install and operate rainwater capture systems for landscape irrigation on their properties. Under
existing law and regulations, it is often difficult to obtain a permit to capture rainwater. The bill
would also authorize licensed landscape contractors to enter into contracts to install rainwater
capture systems.
SB 34 (Simitian) Water Infrastructure Projects: fees – This is a non-substantive “spot” bill that
declares the intent of the Legislature to enact legislation to establish a fee-based system to pay for
costs associated with updating and modernizing water infrastructure projects around the state. The
author’s office says this fee may be needed if the voters fail to pass the water bond in 2012.
This issue – a so-called “public goods charge” on water – is likely to be a significant topic of
debate in the year ahead. When this bill is amended to include substantive provisions, staff plans
to bring this issue to the board at a future meeting for consideration of a position. The Water
Authority’s Legislative Policy Guidelines state that the Water Authority opposes the imposition of
a public goods charge on public water agencies or their ratepayers.
SB 52 (Steinberg) Water Quality: Sacramento Regional Sanitation District – This bill would
appropriate $50 million from existing bonds for the purpose of upgrading the Sacramento
Regional Wastewater Treatment Plant to meet the conditions of the district’s wastewater discharge
permit. The district discharges ammonia into the Sacramento River, which scientists say is a major
factor in the decline of pelagic fish species in the Delta, including the Delta smelt. Upgrades to the
plant that will reduce or eliminate the ammonia discharges may cost the district more than $1
billion. The bill is intended to alleviate the cost to ratepayers of the Sacramento Regional County
Sanitation District.
SB 200 (Wolk) Sacramento-San Joaquin Delta: Delta conveyance facility – This bill would place
conditions on the construction of an alternative conveyance facility in the Delta. The bill would
require additional considerations of environmental consequences of such a facility, as well as
require an investigation into whether State Water Project water could be delivered to cities and
counties in the Bay Area and Delta regions.

Prepared by: Jeffrey A.Volberg, Government Relations Manager
Reviewed by: Dennis A. Cushman, Assistant General Manager
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Government Relations Update (Information)
Discussion
This report is an update of the Water Authority’s government relations program.
State of the State Address
Governor Jerry Brown delivered his State of the State Address on Monday, January 31. In a very
brief speech, he outlined his budget plan and called on the Legislature to pass the budget by midMarch, as well as a ballot measure for a special election on extending the 2009 tax increases for
five years. The Legislature is holding budget committee hearings, but Democrats are reluctant to
make the cuts sought by the Governor and Republicans are resisting the extension of taxes.
The Governor appointed Jerry Meral as Undersecretary of the Natural Resources Agency in
charge of Delta policy. Jerry Meral was a former deputy director of the Department of Water
Resources and former executive director of the Planning and Conservation League. He is
credited as having first reintroduced the idea of a peripheral canal as a means of resolving the
Delta’s water supply and environmental problems.
Legislation
As of February 8, there have still only been a few bills introduced. Most bills will be introduced
in the week before the deadline of February 18. Water-related bills of interest to the Water
Authority will be discussed in a separate board memo.
Lobbyist Activities
Jonathan Clay of Carpi and Clay will provide a separate report of the firm’s monthly activities.
Bob Giroux of Lang, Hansen, O’Malley & Miller reports that he performed the following
lobbying activities on behalf of the Water Authority in January:
Met with Water Authority staff to discuss strategies for the 2011 legislative session.
Participated in a conference call with board Chair Michael Hogan and Legislation,
Conservation and Outreach Committee Chair Marilyn Dailey regarding developments in
Sacramento.
John White’s activities in January included:
Met with Water Authority staff to discuss strategies for the 2011 legislative session.
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Participated in a conference call with board Chair Michael Hogan and Legislation,
Conservation and Outreach Committee Chair Marilyn Dailey regarding developments in
Sacramento.
Washington, D.C.
The House of Representatives has announced a moratorium on “earmarks,” and President Obama
has said he will veto any bills that contain earmarks. How these announcements may affect the
Water Authority’s and its member agencies’ abilities to secure federal money, such as Title 16
funds, is unclear at this time.
California Senator Barbara Boxer has introduced a bill that would require the Environmental
Protection Agency to set limits on perchlorate and chromium 6 in drinking water by a specified
date. Although the EPA has been working on this issue for several years, it has failed so far to
identify standards.
Ken Carpi of Carpi & Clay will provide a separate report of the firm’s monthly activities in
Washington, D.C.
Prepared by: Jeffrey A. Volberg, Government Relations Manager
Reviewed by: Dennis A. Cushman, Assistant General Manager
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4677 Overland Avenue
San Diego, California 92123
FORMAL BOARD OF DIRECTORS’ MEETING
The mission of the San Diego County Water Authority is to provide a safe and reliable
supply of water to its member agencies serving the San Diego region.
February 24, 2011
3:00 p.m.
1.

Call to Order.

2.

Salute to the flag.

3.

Roll call, determination of quorum.
3-A Report on proxies received.

4.

Additions to agenda. (Government code Sec. 54954.2(b)).

5.

Approve the minutes of the Special Joint meeting of the Board of Directors and the
Engineering and Operations Committee of January 13, 2011 and the Formal Board of
Directors’ meeting of January 27, 2011.

6.

Opportunity for members of the public who wish to address the Board on matters within
the Board’s jurisdiction.

7.

PRESENTATIONS & PUBLIC HEARINGS
7-A Appointment of Director. Gerald Walson representing Rainbow Municipal
Water District. Term expires February 14, 2015.

8.

REPORTS BY CHAIRS
8-A Chairs report: Chair Hogan.
8-B
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Report by Committee Chairs
Water Planning Committee
Administrative and Finance Committee
Engineering and Operations Committee
Imported Water Committee
Legislation, Conservation and Outreach Committee

Director Dion
Director Wight
Director Knutson
Director Watton
Director Saxod

9.

CONSENT CALENDAR

9- 1. Adopt a resolution to endorse the submittal of a WaterSMART Program funding
application for the Camp Pendleton Seawater Desalination Project Technical Studies.
Adopt Resolution No. 2011-_____ endorsing the submittal of a U.S. Department
of the Interior WaterSMART Program funding application for Camp Pendleton
Seawater Desalination Project Technical Studies.
9- 2. Treasurer’s report.
Note and file the monthly Treasurer’s report.
9- 3. Adopt revised record retention schedule and authorize destruction of records consistent
with the schedule.
Approve Resolution 2011-__ to adopt the revised record retention schedule and
authorize the General Manager, in concurrence with General Counsel, to authorize the
destruction of Water Authority records in accordance with the record retention
schedule.
9- 4. Notice of Completion for San Vicente Pump Station pumps, motors, and variable
frequency drives.
Authorize the General Manager to accept the equipment constructed by Gierlich-Mitchell
for the San Vicente Pump Station and record the Notice of Completion.
9- 5. Change Orders to Archer Western for the ESP-Lake Hodges Pump Station and
Inlet/Outlet Structure project.
Accept Archer Western Change Orders 43 through 45 for $451,503 increasing the
contract amount to $75,308,929.
9- 6.

Change Orders to Shimmick/Obayashi Joint Venture for the San Vicente Dam Raise
Package 3 – Roller Compacted Concrete Dams and Appurtenant Facilities project.
Accept Shimmick/Obayashi Joint Venture Change Orders 1 through 4 for $380,229;
increasing the contract amount from $140,206,050 to $140,586,279.

9- 7.

Adopt a position of Oppose on AB 134.
Adopt a position of Oppose on AB 134 (Dickinson).

10.

ACTION / DISCUSSION

11.

CLOSED SESSION(S)

11-A

CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a) – SDCWA v Metropolitan Water District of Southern
California; Case No. BS126888 (transferred to San Francisco CPF-10-510830)
2
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12.

Action following Closed Session

13.

SPECIAL REPORTS
13-A GENERAL MANAGER’S REPORT – Ms. Stapleton
13-B GENERAL COUNSEL’S REPORT – Mr. Hentschke
13-C SANDAG REPORT – Director Muir
SANDAG Subcommittee: Borders/Regional Planning Committee –
Director H. Williams
13-D AB 1234 Compliance Reports – Directors

14.

OTHER COMMUNICATIONS

15.

ADJOURNMENT

Doria F. Lore
Clerk of the Board

NOTE:

The agendas for the Formal Board meeting and the meetings of the Standing Committees
held on the day of the regular Board meeting are considered a single agenda. All information or
possible action items on the agenda of committees or the Board may be deliberated by and become
subject to consideration and action by the Board.

3
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Special Joint Meeting
Board of Directors and Engineering and Operations Committee
Agenda Item Number 5
January 13, 2011

MINUTES OF THE SPECIAL JOINT MEETING OF
THE BOARD OF DIRECTORS &
ENGINEERING AND OPERATIONS COMMITTEE
January 13, 2011
1.

Call to order
Engineering and Operations Chair Bill Knutson called the Engineering and
Operations Committee meeting to order at 1:30 p.m.
2.

Roll call – determination of quorum
Clerk of the Board Lore called roll. Committee members present were Chair
Knutson, Vice Chairs Dailey and Pocklington, Directors Ferguson, Hogan, Lewinger,
McIntosh, Mudd, Morrison, Saxod, Smith, K. Williams and Wornham. There were no
Committee members absent. Directors also present were Arant, Bailey, Bond, Bowersox,
Croucher, Dion, Douglas, Heidel, Hilliker, Lewis, Linden, Muir, Price, Saunders, Steiner,
Tu, Walson, Watton, and H. Williams. At that time there was a quorum of the
Engineering and Operations Committee as well as a quorum of the Board of Directors.
Directors absent were Boyle, Jungreis, Petty, and Wight.
Staff present was General Manager Stapleton, General Counsel Hentschke,
Deputy General Manager Belock, Director of Engineering Stift, Director of Operations
and Maintenance Eaton, Engineering Manager Bousquet, and Engineer P.E. Crutchfield.
3.

Public comment
There were no members of the public that wished to speak.

I.

CONSENT CALENDAR
1.
Notice of Completion for the ESP - San Vicente Pipeline and
Aqueduct Interconnect project.
Staff recommendation: Authorize the General Manager to accept the San
Vicente Pipeline and Aqueduct Interconnect project as complete, record
the Notice of Completion, and release funds held in retention to SheaTraylor Joint Venture in accordance with applicable laws.

Director Ferguson moved, Director Dailey seconded and the Committee approved
the motion unanimously to approve the consent calendar.
Chair Hogan then conducted the vote for the full Board. Director Wornham
moved, Director Dion seconded, and the motion carried at 90.72% of the vote to approve
the Committee’s recommendation approving the consent calendar.
1
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II.

ACTION/DISCUSSION
1.
Dreissenid Mussel Response and Control Plan.
Staff recommendation: Approve the Water Authority’s Dreissenid Mussel
Response and Control Plan which describes the plan for monitoring and
controlling the spread of the invasive quagga mussel species.

Mr. Belock began the presentation to the Board, Supervising Management
Analyst Prus continued the presentation covering the regulation, regulatory impacts,
operational impacts, control plan highlights, and the recommendation.
Director Pocklington moved, Director Hogan seconded, and the Committee
approved the staff recommendation unanimously.
Chair Hogan then conducted the vote for the full Board. Director Mudd moved,
Director Ferguson seconded, and the motion carried at 90.72% of the vote to approve the
Committee’s recommendation.
2.
2-A

Lake Hodges projects.
Presentation on Lake Hodges projects status update.

Mr. Crutchfield made a presentation on the Lake Hodges projects status update.
He provided a project overview, construction history, the project update and schedule.
Mr. Hentschke took the Board into closed session at 2:10 p.m.
2-B

CLOSED SESSION:
Conference with Legal Counsel – Consideration of Initiation of
Litigation
Government Code § 54956.9(c) – One Case

Mr. Hentschke brought the Board out of closed session at 3:40 p.m. and stated
there was no reportable action by the Committee nor the Board of Directors.
III.

INFORMATION
1.
Presentation on Emergency Storage Project Operating Plan.

Mr. Eaton provided a presentation on the Emergency Storage Project covering the
Emergency Storage Project facilities, the construction status, status of facility testing and
future testing.

2
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IV.
ADJOURNMENT
There being no additional business to come before the Board, Committee Chair
Knutson and Board Chair Hogan adjourned the meeting at 3:45 p.m.

______________________________
Michael T. Hogan, Chair

3
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MINUTES OF THE FORMAL BOARD OF DIRECTORS’ MEETING
JANUARY 27, 2011
WATER PLANNING COMMITTEE
CALL TO ORDER/ROLL CALL
Chair Dion called the Water Planning Committee to order at 9:00 a.m. Committee
members present were Chair Dion, Vice Chair Price and Directors Ferguson, Heidel, Hogan,
Linden, Steiner, Walson, and K. Williams. Directors Boyle and Watton were absent. Vice Chair
Saunders arrived at 9:05 a.m. and Directors Pocklington and Jungreis arrived at 9:10 a.m. and
9:20 a.m. respectively. Also present were Directors Bailey, Bond, Bowersox, Dailey, Douglas,
Knutson, Lewis, McIntosh, Saxod, Smith, Tu, Wilson and Wight. At that time, there was a
quorum of the Board and the meeting was conducted as a meeting of the Board; however, only
committee members participated in the vote. Chair Dion welcomed new members.
Staff present was General Manager Stapleton, General Counsel Hentschke, Deputy
General Managers Belock and Kerl, Assistant General Manager Cushman, Director of Water
Resources Weinberg, Water Resources Managers Purcell and Yamada, Principal Water
Resources Specialists Friehauf and Stadler, Senior Water Resources Specialist Tegio, Water
Resources Specialist Dobalian and Assistant Water Resources Specialist Velez.
ADDITIONS TO AGENDA
There were no additions to the agenda.
PUBLIC COMMENT
There were no comments made by the public.
CHAIR’S REPORT
Chair Dion thanked Director Saunders for his leadership for the past two years. He
congratulated the committee’s success with difficult issues during that time, and added he would
look forward to working with the committee and Vice Chairs in continuing to make important
recommendations to the Board on water resources planning. Chair Dion outlined upcoming
committee tasks and events, including the committee’s 2011-2012 goals and objectives
development, the February 10, 2011 workshop on the 2010 Urban Water Management Plan, and
the February 1, 2011 joint meeting with SANDAG’s Regional Planning Committee to discuss
the coordination of land use and water supply planning.
DIRECTORS’ COMMENTS
There were no Directors’ comments.
I.

CONSENT CALENDAR
There were no Consent Calendar items.
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II.

ACTION/DISCUSSION
1.
Resolution for the Final Mitigated Negative Declaration for the Pipelines 3 and 4
Relining Project – State Route 52 to Lake Murray, and Pipeline 3 30-inch
Interconnect to Lake Murray Control Valve; adopting a Mitigation Monitoring
and Reporting Program; approving the project; and authorizing Filing of a Notice
of Determination.
Staff recommendation: That the Board adopt a resolution that:
a) Finds that the project will not have a significant effect on the environment;
b) Adopts the Final Mitigated Negative Declaration;
c) Adopts the Mitigation Monitoring and Reporting Program;
d) Approves the Project; and
e) Authorizes filing a Notice of Determination.
Director Price moved, Director Saunders seconded, and the motion passed unanimously.

III.

INFORMATION
1.
Water Shortage Management and Drought Response Plan.
1-A Presentation on water supply conditions.

Ms. Dobalian presented an overview of water supply conditions for January 2011.
Information on the State Water Project and storage, Colorado River conditions, and local
conditions and reservoir storage was included.
1-B

Presentation on Metropolitan Water District of Southern California Water
Supply update.

Ms. Velez provided an early outlook on the Metropolitan Water District’s water supply
conditions for calendar year 2011. Following comments by Directors Bond and Steiner, Chair
Dion added he would like to regularly track water quality, particularly as it relates to agricultural
users, and the ability to use reclaimed water, by focusing on total dissolved solids and its effect
on reclaimed water projects.
1-C

Fiscal year 2011 water supply allocations monitoring.

Mr. Weinberg reported that all agencies were well under their allocations and the Water
Authority would not expect to seek penalties in any of the three classes of service under the
allocation plan.
2.

Presentation on the State Water Plan Update.

Mr. Stadler provided a report on the State Water Plan Update, including an overview of
the 2009 update, and the processes planned for the 2013 update. Director Jungreis commented
that the Department of Defense would be participating in the 2013 State Water Plan Update
development.
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3.

Water Resources report.

Mr. Weinberg commented that while La Niña conditions prevailed, storms in December
2010 resulted in an increase of 50,000 acre-feet to local reservoir storage.
IV.

CLOSED SESSION
There were no Closed Session items.

V.

ADJOURNMENT
Following introductions of new board members Directors Douglas, Walson, and Wilson,
and there being no further business to come before the Water Planning Committee, Chair Dion
adjourned the meeting at 9:36 a.m.
ADMINISTRATIVE AND FINANCE
CALL TO ORDER/ROLL CALL
Chair Wight called the Administrative and Finance Committee meeting to order at 9:50
a.m. Committee members present were Chair Wight, Vice Chair Bond, Directors Bailey, Dion,
Hilliker, Lewis, Muir, Pocklington, Price, Saunders, Smith, H. Williams, and Wornham.
Committee members absent were Vice Chair Croucher and Director Arant. At that time, there
was a quorum of the Board, and the meeting was conducted as a meeting of the Board; however,
only committee members participated in the vote.
Also present were Directors Boyle, Bowersox, Dailey, Douglas, Ferguson, Heidel,
Hogan, Jungreis, Knutson, Linden, McIntosh, Mudd, Saxod, Tu, Walson, K. Williams, and
Wilson. Staff present were General Manager Stapleton, General Counsel Hentschke, Deputy
General Managers Belock and Kerl, Assistant General Manager Cushman, Director of
Finance/Treasurer Sandler, Director of Human Resources Leone, Director of Administrative
Services Young, Financial Planning Manager Shank, Interim Controller Navaroli, Budget and
Analysis Manager Celaya, and Purchasing Manager Troche.
ADDITIONS TO AGENDA
There were no additions to the agenda.
PUBLIC COMMENT
There were no members of the public who wished to speak.
CHAIR’S REPORT
Chair Wight announced the draft Administrative and Finance Goals for 2011 and 2012
would be presented at the February Board meeting.
Eric Sandler announced and introduced the Water Authority’s new Controller, Rod
Greek.
DIRECTORS’ COMMENTS
There were no Directors’ comments.
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I.

CONSENT CALENDAR
1.
Treasurer’s report.
Staff recommendation: Note and file the monthly Treasurer’s report.
Director Wornham moved, Director Muir seconded, and the motion passed
unanimously to approve the consent calendar.

II.

ACTION/DISCUSSION
1.
Development of the upcoming Fiscal Years 2012 and 2013 Recommended
Budget.
Ms. Stapleton provided an in-depth presentation on the development of multi-year
budget for Fiscal Years 2012 and 2013. The presentation addressed the overall budget
context, key drivers, major program considerations, and the budget schedule. Ms.
Stapleton also solicited policy input from Board members regarding the development of
the budget.
Directors thanked Ms. Stapleton for the presentation, made comments, asked
questions, and provided policy direction.
Ms. Stapleton and staff provided answers.
2.

Completion of the Comprehensive Reliability and Cost Assessment
Process.
Committee recommendation: Direct staff to prepare the fiscal years 2012
and 2013 Recommended CIP Budget based upon the re-prioritized CIP and the
deferral of the 14 projects outlined in this report.

Director Knutson and Mr. Belock provided a brief presentation on the completion
of the CRACA process.
Director Knutson thanked the Committee for their participation and reviewed
changes implemented, and outlined the next steps for staff.
Mr. Belock reviewed the re-prioritization plans and described the 14 projects the
Water Authority was proposing to defer for the next few years.
Director Knutson covered other budgetary issues and on behalf of the CRACA
Committee recommended staff to prepare Fiscal Years 2012 and 2013 Recommended
CIP Budget based upon reprioritized CIP and the deferral of 14 projects as outlined in the
CRACA Committee’s report.
Director Bailey proposed the following modified motion:
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Approve the recommended list of deferrals, with the exception of items 2, 3, and 4, that
would be considered at the February 24, 2011 meeting, to allow the city of San Diego and
Water Authority staff to discuss the operational impacts of the recommended
Construction Phase deferrals and agree upon interim solutions to mitigate the impacts
resulting from the project deferrals.
Director Wornham seconded and the modified motion passed.
Directors made comments and asked questions.
3.

Controller’s report on monthly financial statements.

Ms. Navaroli provided a brief presentation on the new format of the Controller’s
report explaining each of the six sections.
4.

Update on the current Fiscal Years 2010 and 2011 Budget.

Ms. Stapleton and Mr. Sandler provided a presentation on the current multi-year
budget for Fiscal Years 2010 and 2011. Mr. Sandler reviewed the budget status, the
financial impact of reduced water sales volumes on the debt service coverage ratio, and
discussed various mitigation strategies. Directors made comments and asked questions
which were answered by Mr. Sandler, Ms. Stapleton and staff.
III.

INFORMATION
1.
Presentation on the comparison of fixed and variable rate debt.
Mr. Shank provided a presentation on the Water Authority’s two expiring
liquidity facilities that support the Commercial Paper Program. He reviewed the policy
objectives of variable rate debt and compared the costs with those of fixed rate debt. He
also discussed the next steps in the process of renewing liquidity facilities.
Directors asked questions and Mr. Shank and staff provided answers.
The following items were noted and filed:

IV.

2.

Report on purchase orders and contracts for goods and services above $10,000
awarded between July 1, 2010 and December 31, 2010.

3.

Board of Directors’ Fourth Quarter 2010 payments and attendance.

4.

Board calendar.

CLOSED SESSION
There were no closed session items.
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V.

ADJOURNMENT
There being no further business to come before the Administrative and Finance
Committee, Chair Wight adjourned the meeting at 11:43 a.m.
ENGINEERING AND OPERATIONS COMMITEE
CALL TO ORDER/ROLL CALL
Chair Knutson called the Engineering and Operations Committee to order at 11:45 a.m.
Committee members present were Chair Knutson, Vice Chairs Dailey and Pocklington, Directors
Douglas, Ferguson, Hogan, McIntosh, Mudd, Saxod, Smith, K. Williams, Wilson, and
Wornham. Committee members absent were Directors Lewinger and Morrison. At that time,
there was a quorum of the Board and the meeting was conducted as a meeting of the Board;
however, only committee members participated in the vote. Other Board members present were
Directors Bailey, Bond, Boyle, Bowersox, Croucher, Dion, Heidel, Hilliker, Jungreis, Lewis,
Linden, Muir, Petty, Price, Saunders, Wight, and H. Williams.
Staff present was General Manager Stapleton, General Counsel Hentschke, Deputy
General Managers Belock and Kerl, Assistant General Manager Cushman, Director of
Engineering Stift, Acting Director of Right of Way Busch, Director of Operations and
Maintenance Eaton, and Engineer PE Wallace.
ADDITIONS TO AGENDA
There were no additions to the agenda.
PUBLIC COMMENT
There were no members of the public who wished to address the Committee.
CHAIR’S REPORT
Chair Knutson gave an overview of the San Vicente Pipeline Dedication ceremony that
was held on Wednesday, January 19, 2011.
I.

CONSENT CALENDAR
1.
Construction contract for San Vicente Pipeline Landscaping project
with Green Horizons Landscape and Maintenance, Inc.
Staff recommendation: Authorize the General Manager to award a
construction contract to Green Horizons Landscape and Maintenance, Inc. in the
amount of $995,994.35 for the San Vicente Pipeline Landscaping project.

Director Ferguson moved, Director Dailey seconded, and the motion passed unanimously
to approve the Consent Calendar item.
II.

ACTION/DISCUSSION
There were no Action/Discussion agenda items.

III.

INFORMATION

Page 190 of 205

Formal Board
Agenda Item Number 5
January 27, 2011
There were no Information agenda items.
IV.

CLOSED SESSION
Mr. Hentschke took the Committee into Closed Session at 11:50 a.m.
1.

CLOSED SESSION:
Conference with Legal Counsel – Consideration of Initiation of Litigation
Government Code § 54956.9(c) – One Case

The Committee reconvened at 12:16 p.m. Mr. Hentschke stated that any action taken by
the Committee in Closed Session was not reportable at that time.
V.

ADJOURNMENT
There being no further business to come before the Engineering and Operations
Committee, Chair Knutson adjourned the meeting at 12:17 p.m.
LEGISLATION, CONSERVATION AND OUTREACH COMMITTEE
CALL TO ORDER/ROLL CALL
Chair Saxod called the Legislation, Conservation and Outreach Committee to order at
1:05 p.m. Committee members present were Chair Saxod, Vice Chairs Hilliker and Jungreis,
Directors Bailey, Bowersox, Boyle, Croucher, Dailey, Douglas, Mudd, Muir, Tu, Walson, and H.
Williams. There were no Committee members absent. Other Board members present were
Directors Bond, Dion, Ferguson, Heidel, Hogan, Knutson, Lewis, Linden, McIntosh, Morrison,
Pocklington, Price, Smith, Steiner, Watton, Wight, K. Williams and Wilson. At the time, there
was a quorum of the full Board and the meeting was conducted as a meeting of the Board;
however, only Committee members participated in the vote.
Staff present was General Manager Stapleton, General Counsel Hentschke, Deputy
General Managers Belock and Kerl, Assistant General Manager Cushman, Director of Public
Affairs Foster, Water Conservation Program Executive Rose, and Government Relations
Manager Volberg.
ADDITIONS TO AGENDA
There were no additions to the agenda.
PUBLIC COMMENT
There were no members of the public who wished to address the Committee.
CHAIR’S REPORT
Chair Saxod welcomed committee members, recognized two new Board members, and
thanked the two new co-chairs. Chair Saxod congratulated staff for the San Vicente dedication.

DIRECTORS’ COMMENTS
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Director Boyle provided a report from the Conservation Action Committee. He reported
that Mr. Foster provided a water supply update and Principal Water Resources Specialist Dana
Friehauf provided a report about water rates. He also reported that Greenleaf, McElroy, Green
Plumbers, and others, provided industry presentations.
Director Lewis asked about sharing the presentation given by Ms. Stapleton with his
Council on why the cost of water is increasing. Ms. Stapleton stated that the presentation would
be sent to all member agencies.
I.

CONSENT CALENDAR
There were no Consent Calendar items.

II.

ACTION/DISCUSSION
1.
Legislative Issues.
1-A Report by Carpi and Clay.

Mr. Clay reported on issues in Sacramento and stated that Mr. Carpi had submitted a
written report on issues in Washington, D. C.
1-B

Sponsor Legislation.
Staff recommendation: Sponsor legislation that:
Makes it unlawful for homeowners associations to prohibit the use of artificial
turf in residential landscaping; Requires regional water quality control boards to
match standards for fluoride in wastewater and recycled water with standards for
drinking water in which the state has mandated the addition of fluoride.

Mr. Volberg provided a presentation, including a background of the bill, barriers to the
use of artificial turf, fluoride standards, and staff recommendation.
Director Tu moved, Director Croucher seconded, and the motion passed unanimously to
accept staff recommendation.
2.

2011 Public Opinion Poll content.

Mr. Foster provided a presentation, including background of public opinion surveys,
tentative subject areas (points of emphasis in 2011, strategic and business plan, and standard
topics). Mr. Foster stated that staff would report the findings of the survey to the Committee in
April.
III.

INFORMATION
1.
Water Conservation Garden report.

Director Bowersox reported a successful transition to a non-profit organization,
The initial report would be out in the summer, and he provided highlights of activities at the
garden.
The following item was received and filed:
2.
Government relations update.

Page 192 of 205

Formal Board
Agenda Item Number 5
January 27, 2011

IV.

ADJOURNMENT
There being no further business to come before the Legislation, Conservation and
Outreach Committee, Chair Saxod adjourned the meeting at 1:53 p.m.
IMPORTED WATER COMMITTEE
CALL TO ORDER / ROLL CALL
Chair Watton called the Imported Water Committee meeting to order at 2:01 p.m.
Committee members present were Directors Bond, Bowersox, Heidel, Knutson, Lewis, Linden,
McIntosh, Morrison, Steiner, Tu, Wight, and Wilson. Directors Arant and Lewinger were
absent. Also present were Directors Bailey, Croucher, Dailey, Dion, Douglas, Ferguson,
Hilliker, Hogan, Jungreis, Muir, Pocklington, Price, Saxod, Smith, Walson, H. Williams, and K.
Williams. At that time, there was a quorum of the full Board, and the meeting was conducted as
a meeting of the Board, however, only committee members participated in the vote. Staff
present included General Manager Stapleton, General Counsel Hentschke, Deputy General
Managers Belock and Kerl, Assistant General Manager Cushman, Colorado River Program
Director Razak, MWD Program Chief Chen, and others.
ADDITIONS TO AGENDA
There were no additions to the agenda.
PUBLIC COMMENT
There were no public comments.
CHAIR’S REPORT
Chair Watton discussed recent leadership appointments to the Natural Resources Agency,
the increase of the State Water Project allocation to 60 percent of the Contractors’ requested
2011 amounts, and Judge Wanger’s decision invalidating the new Delta smelt Biological
Opinion, which would require a new operations scheme to be developed. He stated that the U.S.
and Mexico executed Minute 318, an agreement that would allow Mexico to store water at Lake
Mead, and also discussed Reclamation’s Colorado River supply and demand study.
4-A Directors’ comments.
There were no director’s comments.
I.

CONSENT CALENDAR
1.
Funding agreement for the Water Authority’s cost share of the second phase of a
joint feasibility study and preliminary design of a binational seawater desalination
plant located in Baja California, Mexico.
Staff recommendation: Authorize the General Manager to amend an existing
funding agreement with the Metropolitan Water District of Southern California,
Southern Nevada Water Authority, and Central Arizona Water Conservation
District to implement the second phase of a four-phase joint feasibility study and
preliminary design of a binational seawater desalination plant to be located in
Baja California, Mexico. The Water Authority’s share for the second phase of the
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funding agreement would not exceed $75,000. The Water Authority would pay
for succeeding phases of the study based upon an agreed-upon cost share with the
other agencies, or it could choose to opt out of the study.
Chair Watton pulled the item for discussion and made the following modified
motion:
Authorize the General Manager to amend an existing funding agreement with the
Metropolitan Water District of Southern California, Southern Nevada Water Authority,
and Central Arizona Water Conservation District to implement the second phase of a
four-phase joint feasibility study and preliminary design of a binational seawater
desalination plant to be located in Baja California, Mexico, contingent upon the
contractual confirmation of the Republic of Mexico’s contribution. The Water
Authority’s share for the second phase of the funding agreement would not exceed
$75,000. The Water Authority would pay for succeeding phases of the study based upon
an agreed-upon cost share with the other agencies, or it could choose to opt out of the
study.
Director Heidel seconded the motion, and following a discussion of the item, the
modified motion was approved unanimously.
II.

ACTION/DISCUSSION
1.
MWD Issues and Activities update.
1-A Metropolitan Water District’s Delegates report.
The delegates reported on discussion and actions taken at the recent MWD board
meetings.
1-B

Metropolitan Water District’s Long Range Finance Plan update.

Ms. Chen presented MWD’s draft 2010 Long Range Finance Plan, and stated that
the document was based on MWD’s current cost of service methodology and was
intended to provide a ten-year rate forecast that MWD’s member agencies could rely on
for their financial planning. She discussed MWD’s supply rate increase as compared to
the system access rate increase and its effects on the Water Authority over the next ten
years.
Following her presentation directors asked questions and made comments.
Director Watton requested a board report on MWD’s debt coverage ratio.
1-C

Metropolitan Water District of Southern California’s Exchange and
Storage Programs.

This item was noted and filed.
2.
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Director Knutson stated that the current Colorado River basin snowpack was 137
percent of average, and discussed the potential for equalization between Lake Powell and
Lake Mead.
2-B

Colorado River Program quarterly report.

Ms. Razak discussed the status of the Coachella Canal lining environmental
mitigation projects, the status of the QSA litigation, Minute 318, and the resignation of
IID’s General Manager.
III.

INFORMATION
The following information items were noted and filed:
1.
Review of Department of Water Resources’ Publications: State Water Project
Delivery Reliability Report 2009 and California Drought Contingency Plan.
2.
Metropolitan Water District program report.
3.
Bay-Delta quarterly update.
4.
Presentation on Bay Delta Conservation plan update.

IV.

CLOSED SESSION
1.
CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a) – SDCWA v Metropolitan Water District of
Southern California; Case No. BS126888 (transferred to San Francisco CPF-10510830)
There was no closed session.

V.

ADJOURNMENT
There being no further business to come before the Imported Water Committee, Chair
Watton adjourned the meeting at 3:07 p.m.
FORMAL BOARD OF DIRECTORS’ MEETING OF JANUARY 27, 2011
1.

CALL TO ORDER Chair Hogan called the Formal Board of Directors’ meeting to
order at 3:15 p.m.

2.

SALUTE TO THE FLAG Director Saunders led the salute to the flag.

3.

ROLL CALL, DETERMINATION OF QUORUM
Secretary Smith called the roll. Directors present were Bailey, Bond, Bowersox,
Croucher, Dailey, Dion, Douglas, Ferguson, Heidel, Hilliker, Hogan, Knutson, Lewis,
Linden, McIntosh, Mudd, Muir, Pocklington, Price, Saunders, Saxod, Smith, Steiner,
Tu, Walson, Watton, Wight, H. Williams, K. Williams, Wilson, and Wornham. Directors
absent were Arant, Boyle, Jungreis, Lewinger, Morrison and Representative Slater-Price.
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3-A

Report on proxies received. Director Knutson was the proxy for Director
Arant.

4.

ADDITIONS TO AGENDA There were no additions to the agenda.

5.

APPROVAL OF MINUTES Director Saxod moved, Director Wight seconded, and the
motion carried at 88.94% of the vote to approve the minutes of the Formal Board of
Directors’ meeting of December 9, 2010. Directors Douglas and Wilson abstained.

6.

OPPORTUNITY FOR MEMBERS OF THE PUBLIC WHO WISH TO ADDRESS
THE BOARD ON MATTERS WITHIN THE BOARD’S JURISDICTION
There were no public speakers.

7.

PRESENTATIONS AND PUBLIC HEARINGS
7-A Retirement of Director. Adopt Resolution No. 2011-02 honoring Dan McMillan
upon his retirement from the Board of Directors.
Director Jungreis moved, Director Muir seconded, and the motion carried at
91.63% of the vote to adopt Resolution No. 2011-02 honoring Dan McMillan
upon his retirement.
7-B

Appointment of Director. Doug Wilson representing Padre Dam Municipal
Water District. Term expires July 7, 2016.
New Board member Doug Wilson was introduced and he spoke of his previous
term on the Board in the mid-1990’s during the development of the Capital
Improvement Program.

7-C

Retirement of Director. Adopt Resolution No. 2011-03 honoring Keith
Blackburn upon his retirement from the Board of Directors.
Director Muir moved, Director Wight seconded, and the motion carried at 91.63%
of the vote to adopt Resolution No. 2011-03 honoring Keith Blackburn upon his
retirement.

7-D

Appointment of Director. Farrah Douglas representing Carlsbad Municipal Water
District. Term expires January 15, 2016.
New Board member Farrah Douglas was introduced.

7-E
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Director Wornham moved, Director Pocklington seconded, and the motion carried
at 91.63% of the vote to adopt Resolution No. 2011-04 honoring Rua Petty upon
his retirement. Director Walson, Director Petty’s replacement was introduced.
8.

REPORTS BY CHAIRS
8-A Chairs report: Chair Hogan. Chair Hogan reviewed the upcoming Water
Planning Committee meetings scheduled for February 10, 2011 and February 11,
2011.
8-B

9.

Report by Committee Chairs.
Water Planning Committee. Director Dion reviewed the meeting and the actions
taken.
Administrative and Finance Committee. Director Wight reviewed the meeting
and the actions taken.
Engineering and Operations Committee. Director Knutson reviewed the meeting
and the actions taken.
Legislation, Conservation and Outreach Committee. Director Saxod reviewed the
meeting and the actions taken.
Imported Water Committee. Director Watton reviewed the meeting and the
actions taken.

CONSENT CALENDAR
Director Tu moved, Director Mudd seconded, and the motion carried at 91.63% of the
vote to approve the consent calendar. Directors voting no or abstaining are listed under
the item number.

9-1.

Resolution for the Final Mitigated Negative Declaration for the Pipelines 3 and 4 Relining
Project – State Route 52 to Lake Murray, and Pipeline 3 30-inch Interconnect to Lake Murray
Control Valve; adopting a Mitigation Monitoring and Reporting Program; approving the project;
and authorizing Filing of a Notice of Determination.
The Board adopted Resolution No. 2011-01 that found the project would not have a significant
effect on the environment; Adopted the Final Mitigated Negative Declaration; Adopted the
Mitigation Monitoring and Reporting Program; Approved the Project; and Authorized filing a
Notice of Determination.

9-2.

Treasurer’s report.
The Board noted and filed the monthly Treasurer’s report.

9-3.

Completion of the Comprehensive Reliability and Cost Assessment Process.
The Board approved the recommended list of deferrals, with the exception of items 2, 3, and 4,
that would be considered at the February 24, 2011 meeting to allow the city of San Diego and
Water Authority staff to discuss the operational impacts of the recommended Construction Phase
deferrals and agree upon interim solutions to mitigate the impacts resulting from the project
deferrals.
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9-4.

Construction contract for San Vicente Pipeline Landscaping project with Green Horizons
Landscape and Maintenance, Inc.
The Board authorized the General Manager to award a construction contract to Green Horizons
Landscape and Maintenance, Inc. in the amount of $995,994.35 for the San Vicente Pipeline
Landscaping project.

9-5.

Sponsor Legislation.
The Board sponsored legislation that: Makes it unlawful for homeowners associations to prohibit
the use of artificial turf in residential landscaping; Requires regional water quality control boards
to match standards for fluoride in wastewater and recycled water with standards for drinking
water in which the state has mandated the addition of fluoride.

9-6.

Funding agreement for the Water Authority’s cost share of the second phase of a joint feasibility
study and preliminary design of a binational seawater desalination plant located in Baja California,
Mexico.
The Board authorized the General Manager to amend an existing funding agreement with the
Metropolitan Water District of Southern California, Southern Nevada Water Authority, and
Central Arizona Water Conservation District to implement the second phase of a four-phase joint
feasibility study and preliminary design of a binational seawater desalination plant to be located
in Baja California, Mexico. Contingent upon contractual confirmation of the Republic of
Mexico’s contribution. The Water Authority’s share for the second phase of the funding
agreement would not exceed $75,000. The Water Authority would pay for succeeding phases of
the study based upon an agreed-upon cost share with the other agencies, or it could choose to opt
out of the study.

10.
ACTION/DISCUSSION
10-1. Recommend to the Board of Directors a one-year extension of the Lance, Soll and
Lunghard contract and reconsider the pending contract with Mayer Hoffman McCann for
financial statement auditing services for Fiscal Years 2011-2015.
Audit Committee recommendation: The Board recommended rescinding the retention of
the Mayer Hoffman McMann five year audit contract for one year pending the outcome
of MHM’s peer review. The Board authorized staff to retain Lance, Soll & Lunghard, the
current auditors, to perform the FY 2011 financial audits of the Water Authority and the
QSA JPA, and any needed Agreed Upon Procedures services for an amount not to exceed
$131,467.
Director Tu moved, Director Heidel seconded and the motion carried at 91.63% of the
vote to accept the Audit Committee’s recommendation.
11.
CLOSED SESSION(S)
11-A
CLOSED SESSION:
Conference with Legal Counsel – Consideration of Initiation of Litigation
Government Code § 54956.9(c) – One Case
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11-B

CLOSED SESSION:
Conference with Legal Counsel – Existing Litigation
Government Code §54956.9(a) – SDCWA v Metropolitan
Water District of Southern California;
Case No. BS126888 (transferred to San Francisco CPF-10-510830)
Mr. Hentschke announced there was no need for a closed session.

12.

Action following Closed Session.

13.
SPECIAL REPORTS
13-A GENERAL MANAGER’S REPORT – Ms. Stapleton stated a date would be chosen for
the upcoming off-site Board Workshop within a week.
13-B GENERAL COUNSEL’S REPORT – No report was given.
13-C SANDAG REPORT – Director Muir reviewed the recent meeting.
SANDAG BORDERS/REGIONAL PLANNING COMMITTEE – Director H. Williams
reviewed the recent meetings.
13-D AB 1234 COMPLIANCE REPORTS – No reports were given.
14.

OTHER COMMUNICATIONS - None.

15.

ADJOURNMENT
There being no further business to come before the Board, Chair Hogan
adjourned the meeting at 3:35 p.m.

__________________________________
Michael T. Hogan, Chair

_______________________________
Richard K. Smith, Secretary

_______________________________
Doria F. Lore, Clerk of the Board
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February 16, 2011

Attention:

Board of Directors

General Counsel’s Report – January/February 2011
Purpose
This report discusses certain legal matters receiving attention during the months of JanuaryFebruary 2011.
Significant Developments in Pending Litigation
QSA Litigation. Briefing is complete. Calendaring or oral argument and assignment of the
appellate panel are still pending.
MWD Rate Litigation. A case management conference is set for February 22, 2011 in superior
court in San Francisco.
Ethics Training
The General Counsel will be holding ethics training for Water Authority and member agency
officials. The session will be held February 28 in the Kearny Mesa Library Conference Room
(2:00 p.m. – 4:00 p.m.). The training meets the requirements of AB 1234. AB 1234 requires
Water Authority directors, member agency governing bodies, and other local legislative bodies
to take two hours of ethics training every two years as a condition of receiving compensation or
expense reimbursement. Reservations can be made by contacting Audrey Kroeger in the General
Counsel’s Office at 858-522-6792 or akroeger@sdcwa.org.
Special Counsel Expenditures
Funds approved for payments to special counsel during January-February 2011 from the General
Counsel’s Operating Budget totaled $93,906.97 for work related to the Metropolitan rate dispute.
In addition, $11,160 was approved for payment to special counsel from the Human Resources’
Operating Budget for work related to a personnel issue. CIP expenditures during JanuaryFebruary 2011 were $55,821.19 for work related to Olivenhain-Lake Hodges, San Vicente and
Traylor-Shea Joint Venture. The combined payments for fiscal years 09/10 and 10/11 from the
General Counsel’s Operating Budget for legal services are $2,486,889.63. The combined
payments for fiscal years 09/10 and 10/11 from the CIP Budget for legal services are
$2,264,291.17.
Prepared by: Daniel S. Hentschke
Attachment: Special Counsel Expenditure Report
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Special Counsel

Project

Total $ Expended
OP Budget
FYs 08 & 09 (Fees & Invoices
Costs)
Approved for
Payment this
Period

Bayerisch Landesbank Commercial Paper Notes,
Series 1 *
Best, Best & Krieger
EEOC Claim *
Personnel Issues *

Total $ Expended FYs
CIP Budget
10 & 11 (Fees & Costs)
Invoices
Approved for
Payment this
Period

$3,000.00 (OP)
$5,719.00 (OP)
$691.70 (OP)

Retirement Matters
Brownstein, Hyatt,
Farber, Schreck

IID/SDCWA Transfer
General Legal Matters (As
Assigned)
QSA Litigation

$8,154.70

(OP)

$5,592.22 (OP)

$14,178.13

(OP)

$14,482.37 (OP)

$6,285.81

(OP)

$1,629,568.85 (OP)

$1,335,925.86
$913,071.05

(OP)
(CIP)

$688.00
$22,740.41

(OP)
(CIP)

$1,071.11

(OP)

$257,668.39

(OP)

$158,430.77

(OP)

$281,184.21

(OP)

Federal Clean Air Act
Challenge / QSA
Audit Letter
POWER v. IID

$1,845.18 (OP)
1*

$22,598.70 (CIP)

1
POWER II *

$51,399.18 (CIP)

1*

$2,035.90 (CIP)

POWER III

Drought Management Plan
Transfer *

$28,207.29 (OP)

Price Reset

$12,150.43 (OP)

Metropolitan Rate Dispute
Chapman and Cutler

Commercial Paper Notes,
Series 1 *

Colantuono & Levin

Metropolitan Rates

Daley & Heft

SDCWA v.
Atlantica/Deluca *

$15,862.59 (OP)

$7,582.90

(OP)

SDCWA v. NIAC *
Lake Hodges Project *

$60,376.30 (OP)
$1,650.66 (CIP)

$47,695.98

(OP)

Rancho Penasquitos
Pressure Control
Hydroelectric Facility
Project *

$735.00 (CIP)

$187.50

(CIP)

$4,012.50

(CIP)

$7,838.11

(CIP)

$9,000.00

(CIP)

Don Detisch, Law
Offices of
Duncan & Allen

San Vicente FERC Project

Frank, Lynn S.
(Mediator)
*

Olivenhain/Lake Hodges
FERC Proj.
TOV WTP *

$20,000.00 (OP)
$27,008.29

$2,758.00 (CIP)
$35,354.00 (CIP)

Concluded matters or assignments.
_______________________________
1

POWER litigation costs charged to the CIP and reimbursable by DWR

2

$250,000 has been allocated to MWD Programs and $250,000 has been allocated to Finance
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$375.00

Budget Allocation
FYs 10 & 11 for
Legal Services
$4,250,000.002

Board of Directors
General Counsel's Report - January-February 2011
Page 2

Special Counsel

Project

Hanson Bridgett

Employee Benefits *

Hawkins, Delafield &
Wood

Proposed Desalination
Proj.

Howard Rice
Nemerovski Canady
Falk & Rabkin

TOV WTP *
Metropolitan Rates

Total $ Expended
OP Budget
FYs 08 & 09 (Fees & Invoices
Costs)
Approved for
Payment this
Period

CIP Budget
Total $ Expended FYs
Invoices
10 & 11 (Fees & Costs)
Approved for
Payment this
Period

$48,103.89 (OP)
$1,349.50 (CIP)

$219,816.04

3

(OP)

$127,487.76 (CIP)
$66,898.68

$252,876.92

(OP)

JAMS

Olivenhain Mediation *

$7,842.57 (OP)

$2,127.71

(OP)

Jenkins & Hogin

IID Arbitration *
Conflict of Interest/Open
Meeting Law Compliance *

$11,522.50 (OP)

$76,687.50
$1,787.50

(OP)
(OP)

Liebert Cassidy
Whitmore
Mandell Municipal
Counseling

Personnel Issue

$61,554.48 (OP)

$14,157.40

Capacity Charge Matter *

$1,476.00 (OP)

McKenna Long &
Aldridge

Moreno Lakeside Pipeline Construction contractHartford v. SDCWA *

$98,367.45 (CIP)

Adams Valves v. SDCWA *

$4,362.10 (CIP)

TOV WTP
Coachella Canal Lining
Project *
Audit Letter
San Vicente Pump Station *
Olivenhain-Lake Hodges
Pump House

$300 408 57 (CIP)
$300,408.57

4

(OP)

$749 193 84
$749,193.84

(CIP)

$292.00

(OP)

$260,035.03

(CIP)

$2,398.48 (CIP)
$638.50 (OP)
$1,653.00 (CIP)
$162,856.21 (CIP)

$9,467.00

$2,760.88

(CIP)

Orrick Herrington &
Sutcliff LLP
Pillsbury Winthrop
Shaw Pittman

San Vicente Dam Raise
Bond counsel services¹

$76,788.61 (OP)

$5,166.58

(OP)

Terminal Pay Plans *

$48,545.26 (OP)

$3,940.54

(OP)

Procopio Cory
Hargreaves & Savitch

Traylor/Shea Joint Venture
(TSJV)

IRS Audit Matters
$215,306.41 (CIP)

$45,979.19

Multiple Tunnel Shift Pay
Reilly & Associates
Richards Watson &
Gershon
Shearman & Sterling
Townsend
Total:

Audit Letter
Personnel Issue
Water Conveyance Dispute
Commercial Paper Notes,
Series I *

$11,160.00

$11,126.25

(OP)

$220,243.90

(CIP)

$29,068.13

(CIP)

$547.50
$11,160.00
$46,139.82

4

$148,617.63 (CIP)

4

(OP)
(OP)
(CIP)

$9,000.00 (OP)

Budget Remaining
in FYs 10 & 11

Trademark *
$2,062,967.74 (OP)

$93,906.97

$1,179,338.55 (CIP)
*

Budget Allocation
FYs 10 & 11 for
Legal Services
$4,250,000.002

$13,471.27
$55,821.19 $2,486,889.63
$2,264,291.17

(OP)
(OP)
(CIP)

Concluded matters or assignments.
_______________________________
¹ Includes Bond Counsel Services for QSA issues, revenue debt, IRS audit and proposed desalination project
2

$250,000 has been allocated to MWD Programs and $250,000 has been allocated to Finance

3

Not included
in totals, legal expenses related to proposed desalination project are coming out of Water Resources budget, not GC budget
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205 of 205
4

Not included in totals, legal expenses related to personnel issue are coming out of Human Resources budget, not GC budget

$1,763,110.37

