
 

 

 
ADMINISTRATIVE AND FINANCE COMMITTEE 

 
AGENDA FOR 

 
JANUARY 28, 2010  

 
 

Ken Williams – Chair     Bud Lewis  
Michael Hogan – Vice Chair    Bud Pocklington  
Hershell Price – Vice Chair    Richard Smith 
Jim Bond      Fern Steiner 
Jim Bowersox      Barbara Wight  
Mitch Dion      Howard Williams  
Frank Hilliker       Tom Wornham  

 
 

 

1. Roll call – determination of quorum. 
 
 2. Additions to agenda (Government Code Section 54954.2(b)). 
 

3. Public comment – opportunities for members of the public to address the 
Committee on matters within the Committee’s jurisdiction. 

 
4. Chair’s report.  

  4-A Progress report on Administrative and Finance Committee’s  
    Goals for 2009 and 2010. 
   4-B Directors’ comments.   
   

I.  CONSENT CALENDAR   
    
 1. Treasurer’s report. 

Staff recommendation:  Note and file the monthly Treasurer’s report.    
(Action)  

Eric Sandler   

    
II. ACTION/DISCUSSION   
    
 1. Professional services contract with Maximus Consulting Services 

 Inc. to upgrade the PeopleSoft enterprise resource planning 
 software.               
 Staff recommendation:  Authorize the General Manager to award 
 a Professional services contract to Maximus Consulting Services 
 Inc. to  upgrade the PeopleSoft enterprise resource planning 
 software for a total not-to-exceed amount of $1.5 million for 
 the period of February 2010 through September 2011.   (Action)  

Matt Brown  
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III. INFORMATION   
    
 1. Annual report and presentation on the 2009 Business Plan performance. Maureen Stapleton  
    
 2. 2010 Long-Term Debt Issuance update.  Eric Sandler  
    
 3. Presentation on Special Agricultural Water Rate Workgroup’s initial 

 draft recommendation on a proposed agricultural water rate discount 
 program.    

Ken Williams/ 
Dana Friehauf 

 

    
 4. Controller’s report on monthly financial statements. Leanne Wade  
    
 5.  Board of Directors’ Fourth Quarter 2009 payments and attendance. Leanne Wade  
    
 6. Board Calendar.   
    
IV.  CLOSED SESSION   
    
 1. CLOSED SESSION: 

 Conference with Labor Negotiator, Government Code §54957.6 
 Agency Designated Representatives:  Frank Belock, Susan Leone  
 Employee Organization:  California Teamsters Public, Professional 
 and Medical Employees Union Local 911 

Dan Hentschke   

 
 
V.  ADJOURNMENT 

 
Doria F. Lore 

Clerk of the Board 
 

NOTE:   This meeting is called as an Administrative and Finance Committee meeting.  Because a quorum of the Board may be present, the meeting 
is also noticed as a Board meeting.  Members of the Board who are not members of the Committee may participate in the meeting 
pursuant to Section 2.00.060(g) of the Authority Administrative Code (Recodified).  All items on the agenda, including information items, 
may be deliberated and become subject to action.  All public documents provided to the committee or Board for this meeting including 
materials related to an item on this agenda and submitted to the Board of Directors within 72 hours prior to this meeting may be reviewed 
at the San Diego County Water Authority headquarters located at 4677 Overland Avenue, San Diego, CA  92123 at the reception desk 
during normal business hours.   
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January 20, 2010 
 
Attention: Administrative and Finance Committee  
 
Progress Report on Administrative and Finance Committee’s Goals for 2009 and 2010. 
 
Purpose 
This report provides a progress report on the Administrative and Finance Committee’s goals that 
were established by the Board in April 2009. 
 
Background 
The goals for the Administrative and Finance Committee relate to administrative and finance 
matters including rates, fees, charges, and other sources of revenue; budget; audit; investments; 
human resources; employer-employee relations; information technology; insurance; risk 
management; and other matters of general business operations. On April 23, 2009, the Board of 
Directors adopted a new set of goals for the Administrative and Finance Committee to 
accomplish in 2009 and 2010. 
 
Discussion 
The attached report lists the Administrative and Finance Committee’s goals for 2009 and 2010 and 
provides an update on the activities taken to achieve the goals. The goals were prepared under the 
direction of the Administrative and Finance Committee Chair and Vice Chairs. 
 
Prepared by: Eric L. Sandler, Finance Director/Treasurer 
Reviewed by: Ken Williams, Chair, Administrative and Finance Committee    
 
Attachment: Progress Report on Administrative and Finance Committee’s Goals for 2009 and 2010 
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Progress Report on Administrative and Finance Committee Goals 
Calendar Years 2009 and 2010 

 
 
Strategic Plan Objectives 
 

1. Workforce Management – Revisit the workforce management issues identified in the 
Water Authority Business Plan to ensure cost effectiveness and sustainability.    (June 
2010 – SP #16) 
 
Activities:  A comprehensive orientation program for new or transitioning employees was 
implemented in January 2009.  PeopleSoft eDevelopment and NeoGov were deployed in 
February 2009.  Evaluation methodology for competency based classification and 
compensation options was piloted successfully in April 2009.  Employee turnover is 
0.7% after factoring out retirements.  Internal candidates successfully competed for 50% 
of vacancies.  Cross-departmental workforce forecasting is ongoing. 
 

2. Investor Outreach – Conduct outreach programs to investors and credit rating agencies 
to assure them of our financial stability and ability to pay our obligations.  (June 2010 – 
SP #19) 
 
Activities:  The marketing plan for the 2010 long-term bond issue included in-depth 
presentations with all three credit rating agencies, as well as a series of calls and one-on-
one meetings with several significant investors in municipal debt. All three credit rating 
agencies affirmed the Water Authority’s strong AA ratings: Fitch (AA), Standard and 
Poor’s (AA+), and Moody’s (Aa3). 
 

3. Asset Replacement – Adopt policies regarding the funding of asset replacement.  
(January 2010 – SP #21) 
 
Activities:  A sub-committee of the Board has been working with staff to develop a 
funding policy for asset replacement. The formal funding policy builds on existing 
practice and covers three broad asset classes—Pipelines, Facilities, and Equipment.  
Different funding approaches have been identified for each of the asset classes, based on 
the financial policy goals of cost efficiency, rate stability and intergenerational equity.  
The sub-committee’s work will be presented to the Engineering and Operations 
Committee for adoption by the full Board at the January 2010 Board meeting. 
 

Business Plan Goals 
 

Workforce Management 
1. Retiree Health Funding – Consider staff recommendations on a “pay as you go” 

funding strategy for retiree health costs.  (May 2009 – BP #4) 
 

Activities:  The Retiree Health Savings Plan design is under way and will be included 
in 2010 MOU negotiations. 
 

2. Union Agreements – Approve multi-year memoranda of understanding with bargaining 
groups.  (July 2010 – BP #5) 
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Activities:  MOU negotiations will begin during the first quarter of 2010. 
 

Financial Planning 
1. Liquidity Facility – Approve a liquidity facility for the Water Authority’s Series I 

Commercial Paper. (June 2009 – BP  #3) 
 

Activities:  On March 26, 2009, the Board approved a 4-year renewal of a liquidity 
facility with BLB supporting Series 1 of the Water Authority Commercial Paper 
Program at very competitive terms.  
 

2. CRACA – Complete the Comprehensive Reliability and Cost Assessment process to 
confirm the level and cost of service elements of the Water Authority’s rates and 
charges.  (February 2009 – BP #4) 

 
Activities:  After several months of work, on February 26, 2009, the CRACA sub-
committee presented its findings and recommendations to the Administrative and 
Finance Committee. The recommended action directed staff to begin preparation of 
the fiscal years 2010-2011 Recommended Budget based upon the assumptions in the 
‘High Rate Scenario.’ This included key assumptions relating to water sales volumes, 
MWD rates and charges, and CIP projects. 
 

3. CIP Funding – Approve the issuance of approximately $120 million in debt to fund 
the CIP.  (December 2010 – BP #8) 
 
Activities:  On November 12, 2009, the Administrative and Finance Committee 
approved the negotiated sale of the 2010 Long-Term Bond issue, the appointment of 
firms to the Water Authority’s pre-qualified underwriter pool and the selection of and 
underwriting team for the deal. On December 17, 2009, the Administrative and 
Finance Committee authorized the issuance of Water Revenue Bonds in an amount 
not-to-exceed $686 million to take advantage of historically attractive long-term 
interest rates as well as a series of other actions to facilitate the issuance. These 
actions included the formation of a JPA called the San Diego County Water Authority 
Finance Agency to enable the issuance of revenue bonds and the approval of 
transaction documents and the form of the Preliminary Official Statement. 
 

 
Other Goals 
 

1. Budget – Adopt the multi-year budget for fiscal years 2010 and 2011.  (June 2009) 
 
Activities:  After conducting in-depth hearings on June 10, 11, and 25, 2009, the 
Administrative and Finance Committee recommended adoption of the multi-year budget 
for fiscal years 2010 and 2011—a total appropriation of $1.65 billion. The review 
focused on a range of topics such as water sales volumes, the cost of water purchases, the 
CIP budget, debt service and operating department budgets. The adopted operating 
department budgets included a 10% reduction in services spending. 
 

2. Rates – Adopt rates and charges for calendar year 2010 and calendar year 2011.  (June 
2009 and June 2010) 
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Activities:  On June 25, 2009, the Administrative and Finance Committee conducted a 
public hearing on rates and charges to become effective on September 1, 2009. The 
Committee recommended and the Board adopted rates and charges with an average 
increase in the cost of treated water of 18.1%, 3% below the increase in treated water 
rates from MWD.  The unusual timing of the increase (mid-year) was in response to a 
similarly timed increase from MWD. 
 

3. Auditor Selection –Approve selection of the Water Authority’s financial auditor.  (April 
2009) 
 
Activities:  On April 23, 2009, the Administrative and Finance Committee recommended 
exercising the option to extend a professional services contract with the auditing firm 
Lance, Soll & Lunghard for two additional years. The Administrative and Finance 
Committee also recommended and the Board approved the creation of an Audit 
Committee to separate the financial reporting and financial policy-making functions of 
the Board. The newly formed Audit Committee now has the responsibility for 
recommending the appointment of the financial auditor. 
 

4. Agricultural Program – Consider the recommendations of a member agency work 
group regarding the transitional agricultural water rate program adopted by the Board in 
late 2008.  (End of calendar year 2009) 

 
Activities:  On December 17, 2009, the Special Agricultural Water Rate (SAWR) Board 
Workgroup provided an update to the Administrative and Finance Committee on its 
activities and presented an initial recommendation on a future program to replace the 
existing Two-Year Transitional SAWR program. The Workgroup will now solicit input 
from key stakeholders prior to finalizing the recommendation for Board consideration. It 
is anticipated that a proposed recommendation will be presented to the Administrative 
and Finance Committee for consideration in the first half of calendar year 2010. 
 

5. Enterprise Software Upgrade – Approve professional service contracts to upgrade the 
Water Authority’s human resources and financial systems software.  (2009 and 2010) 
 
Activities:  On January 28, 2010, staff will seek approval from the Board for a 
professional service contract to upgrade our PeopleSoft enterprise resources planning 
software. 
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January 20, 2010 
 
Attention: Administrative and Finance Committee 
 
Treasurer’s Report 
 
Attached for review by the Administrative and Finance Committee and the Board of Directors is 
the Treasurer’s Report as of December 31, 2009.  The reports are formatted to provide 
information as required by the California Government Code and the San Diego County Water 
Authority’s Annual Statement of Investment Policy, which was last adopted by the Board on 
December 17, 2009.  A brief description of each report follows: 
 
Portfolio Master Summary:  This one page report summarizes all cash and investments held by 
the Water Authority. 
 
Portfolio Characteristics:  This one page snapshot shows the Water Authority’s portfolio 
holdings by type and percentage; the maturity distribution of the portfolio; the portfolio yield for 
the past twelve months, with and without bond-related funds, compared to a rolling average yield 
of the Board adopted benchmark; the credit quality of the portfolio’s holdings; the cash flow 
projections for the next six months; and relevant market information. 
 
Portfolio Details - Investments:  This report takes the summary information listed in the Portfolio 
Master Summary and provides details of active investments. 
 
Activity Summary:  This one page report produces a thirteen-month rolling summary of portfolio 
investment activity. 

The Water Authority’s portfolio is diversified among investment types, with a current 
concentration toward short-term maturities.  This concentration is the result of cash flow needs, 
as well as the current historic low interest rate environment.  The portfolio is comprised of very 
high quality investments, with 95% currently invested in AAA-rated securities.  The Water 
Authority’s overall portfolio yield decreased to 1.15 percent in December 2009, and it continues 
to exceed the investment benchmark of 0.48 percent in December 2009.  A continuing decline in 
interest rates could result in investment earnings below budgeted levels.  However, this reduction 
in investment earnings is partially offset by lower interest expense on our variable rate 
commercial paper program. 

All investments have been made in accordance with the San Diego County Water Authority 
Statement of Investment Policy.  This report provides documentation that the Water Authority 
has sufficient funds to meet the financial obligations for the next six months.  The market value 
information is provided by Bloomberg L.P. and is as of the report date. 

 
__________________________________ 
Eric Sandler, Director of Finance/Treasurer 
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PORTFOLIO MASTER SUMMARY
as of December 31, 2009

PORTFOLIO PERCENTAGES

Investment Type
Permitted By 
Board Policy

Actual 
Percentage Actual Amount

Local Agency Investment Fund (LAIF) $40 Million 4.37% 9,900,148$           
Banker's Acceptances 20% 0.00% -                        
Treasury Securities 15% - Minimum 39.31% 89,066,686           
Agency Securities 85% 20.53% 46,513,677           
Reverse Repurchase Agreements 20% 0.00% -                        
Certificates of Deposit (CDARS) 15% 0.88% 2,000,000             
Negotiable Certificates of Deposit 15% 0.00% -                        
Commercial Paper 25% 0.00% -                        
Medium Term Notes/Corporates 30% 0.00% -                        
JPA Pools (CAMP) 25% 23.05% 52,229,520           
Money Market Funds 15% 11.86% 26,855,622           

100.00% 226,565,653$       
Accrued Interest (unavailable for investing) 83,296                  
Checking/Petty Cash/Available Funds (unavailable for investing) 112,356                
                    Subtotal for Pooled Funds: 226,761,305$       

Bond/CP Fund Excluded from Portfolio Percentages:
Money Market Funds and Cash 32,908,521           
Treasury Securities -                        
Agency Securities 46,353,580           
Commercial Paper -                        
JPA Pools (CAMP) 49,256,098           
                    Subtotal for Bond/CP Fund (available for CIP expenditures): 128,518,199$       

Debt Service Reserve (DSR) Funds Excluded from Portfolio Percentages:
Treasury Securities and Money Market Fund - Series 2004A COPs 38,599,839           
FSA - Reserve (GIC) Series 2002A COPs 18,385,750           
Trinity Plus - Reserve (GIC) Series 1998A COPs 12,240,775           
                    Subtotal for Debt Service Reserve Funds (unavailable for CIP expenditures): 69,226,364$         

Total Cash and Investments 424,505,868$      

PORTFOLIO INFORMATION
Pooled Bond/CP Debt Service

      Funds ** Fund Reserve Total *
Portfolio Yield to Maturity - 365 Days 0.58% 1.30% 2.76% 1.15%
Average Term 230 217 203 222
Average Days to Maturity (730 Days Maximum) 121 14 135 91
Accrued Interest Earnings (Cash and Investments):
Month Ended December 2009 *** 174,933$           (261,378)$          226,692$           140,247$                   
Fiscal Year to Date 1,041,610$        796,732$           724,750$           2,563,092$                
Total Cash and Investments 226,761,305$    128,518,199$    69,226,364$      424,505,868$            
* "The weighted average days to maturity of the total portfolio shall not exceed 730 days (two years) to maturity" per SDCWA Investment Policy.
** Pooled Funds include Operating, Pay Go, RSF and Equipment.  
*** Interest earnings have been reduced by the premiums that were paid at the time of purchase for 2 investments that matured in December 2009.
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P  o  o  l  e  d       F  u  n  d  s

P  o  o  l  e  d       F  u  n  d  s

On December 16th, the FOMC maintained 
the target for the federal funds rate at a 

range of 0-25 basis points. � e next meeting is 
January 27th.

Portfolio Characteristics                            as of December 31, 2009

Credit  Qual i t y

 % of Portfolio
US Treasury (AAA) 39.3%
Agency (AAA) 20.5%
Other (AAA)* 34.9%
AA** 0.0%
not rated *** 5.3%
 100.0%

*  Includes money market funds & JPA Pools (CAMP)
**   � e Water Authority’s Investment Policy does not 
      permit investments with a rating below AA-
***  Includes LAIF, which is part of the state investment 
      pool, and is not rated; and CDARS, which is comprised 
 of FDIC-insured CDs.

Matur i t y  Distr ibut ion

Por tfol io  Yie ld  -  Jan 09-Dec 09

Asset  Al locat ion

Month 
End

Investment 
Maturities

Projected 
Receipts

Projected
 Disbursements

Reinvestment/
(Use) of Liquid 

Funds

Projected Cash 
& Investments

Pooled Funds
          Dec 09 $226.76

Jan 10 10.00 29.79 25.68 14.11 230.87

Feb 10 10.00 22.95 21.53 11.42 232.29

Mar 10 8.80 19.96 18.93 9.83 233.32

Apr 10 41.19 21.24 58.44 3.99 196.13

May 10 2.00 24.52 18.28 8.24 202.36

June 10 - 22.67 20.61 2.06 204.43

Bond/CP Fund
          Dec 09 $128.52

Jan 10 14.48 0.10 11.74 2.84 116.88

Feb 10 22.40 0.05 37.79 (15.34) 79.14

Mar 10 9.00 0.02 19.42 (10.39) 59.74

Apr 10 - - 14.42 (14.41) 45.33

May 10 - - 31.45 (31.45) 13.88

June 10 - - 15.85 (15.85) -

U.S. Treasury Yield Curve

Market Notes

Projec ted Cash Flows ( in  M i l l ions)  *

* Numbers may not foot due to rounding
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YTM
365

Page 2

Par Value Book Value
Maturity

Date
Stated

RateMarket Value

December 31, 2009
Portfolio Details - Investments

Average
BalanceIssuer

Portfolio Management
SDCWA - Fiscal Year 2010

Days to
MaturityS&PCUSIP Investment #

Purchase
Date

Managed Pool Accounts

0.230CAMP - OPERATING73 52,229,520.17 52,229,520.17   0.23052,229,520.17 AAACASH35 1
0.230CAMP - 2008A COPS6004 49,256,097.72 49,256,097.72   0.23049,256,097.72 AAACASH37 1
5.810FSA CAPITAL MGMT. SVC. - 2002A205 18,385,750.00 18,385,750.00   5.81018,385,750.00 AAACASH07 1
0.040GOLDMAN - RATE STABILIZATION8001 0.00 0.00   0.0400.00 AAACASH09 1
0.040GOLDMAN - 2008A COPS6001 32,908,517.84 32,908,517.84   0.04032,908,517.84 AAACASH31 1
0.040GOLDMAN - EQUIPMENT7001 0.00 0.00   0.0400.00 AAACASH18 1
0.040GOLDMAN - OPERATING/POOLED0002 26,835,306.94 26,835,306.94   0.04026,835,306.94 AAACASH11 1
0.040GOLDMAN - PAY AS YOU GO5001 0.00 0.00   0.0400.00 AAACASH12 1
0.550LAIF - OPERATING72 9,900,147.57 9,900,147.57   0.55007/01/2009 9,900,147.57CASH13 1
5.550TRINITY PLUS - 1998A204 12,240,775.00 12,240,775.00   5.55012,240,775.00 AAACASH17 1
0.001US BANK MONEY MARKET FUND1002 20,315.19 20,315.19   0.00120,315.19 AAACASH27 1
0.001US BANK MONEY MARKET FUND208 759.17 759.17   0.001759.17 AAACASH33 1

201,777,189.60201,777,189.60201,777,189.60226,772,873.83Subtotal and Average 1.021 1

Federal Agency - Coupon

1.080FEDERAL FARM CREDIT BANK5613 3,500,000.00 3,656,030.00 04/19/2010  5.20003/16/2009 3,550,050.00 AAA31331VXG6 108
2.731FEDERAL FARM CREDIT BANK7027 2,000,000.00 2,048,560.00 05/05/2010  4.25009/12/2008 2,026,540.00 AAA31331YDC1 124
4.520FEDERAL HOME LOAN BANK5556 5,000,000.00 5,076,300.00 03/11/2011  5.00009/20/2007 5,251,550.00 AAA3133XJVL9 434
2.495FEDERAL HOME LOAN BANK5609 1,800,000.00 1,843,686.00 03/17/2010  4.37511/21/2008 1,815,120.00 AAA3133XBB20 75
2.400FEDERAL HOME LOAN BANK5610 8,890,000.00 8,886,799.60 04/30/2010  2.37511/21/2008 8,951,341.00 AAA3133XQ5C2 119
3.230FEDERAL HOME LOAN BANK6132 5,000,000.00 5,039,000.00 01/08/2010  3.75006/19/2008 5,002,000.00 AAA3133XNTD1 7
3.200FEDERAL HOME LOAN BANK6133 5,000,000.00 5,051,250.00 01/15/2010  3.87506/19/2008 5,005,500.00 AAA3133X9VB3 14
3.418FEDERAL HOME LOAN BANK6137 5,000,000.00 5,121,150.00 03/12/2010  4.87506/19/2008 5,045,500.00 AAA3133XES83 70
3.456FEDERAL HOME LOAN BANK6138 4,000,000.00 4,061,520.00 03/17/2010  4.37506/19/2008 4,033,600.00 AAA3133XBB20 75
4.608FEDERAL HOME LOAN BANK8160 2,500,000.00 2,539,125.00 03/09/2012  5.00009/20/2007 2,689,470.00 AAA3133XJUT3 798
1.124FEDERAL HOME LOAN MORTGAGE COR5614 5,400,000.00 5,505,084.00 04/30/2010  2.87503/16/2009 5,444,388.00 AAA3137EABG3 119
3.280FEDERAL HOME LOAN MORTGAGE COR6135 7,000,000.00 7,176,463.00 02/09/2010  4.87506/19/2008 7,031,500.00 AAA3137EAAP4 39
3.345FEDERAL NATION MORTAGE ASSOC.6134 4,475,000.00 4,536,844.50 01/19/2010  4.25006/19/2008 4,482,070.50 AAA3136F6TK5 18
3.381FEDERAL NATION MORTAGE ASSOC.6136 15,400,000.00 15,367,352.00 02/10/2010  3.25006/19/2008 15,446,200.00 AAA31398AKX9 40

75,909,164.1075,774,829.5074,965,000.0094,624,240.67Subtotal and Average 3.043 112

Federal Agency - Discount

0.775FEDERAL HOME LOAN BANK5612 2,000,000.00 1,984,958.33 01/12/2010  0.75001/16/2009 1,999,940.00 AAA313385RS7 11
0.284FEDERAL HOME LOAN MORTGAGE COR5617 8,000,000.00 7,989,671.11 01/11/2010  0.28007/29/2009 7,999,680.00 AAA313397RR4 10
0.362FEDERAL HOME LOAN MORTGAGE COR5619 7,000,000.00 6,983,462.50 03/29/2010  0.35007/29/2009 6,998,033.00 AAA313397UW9 87

16,958,091.9416,997,653.0017,000,000.0016,958,091.94Subtotal and Average 0.374 42

Portfolio CWA2
CC

Run Date: 01/05/2010 - 13:51 PM (PRF_PM2) SymRept 6.41.202a

Report Ver. 5.00
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YTM
365

Page 3

Par Value Book Value
Maturity

Date
Stated

RateMarket Value

December 31, 2009
Portfolio Details - Investments

Average
BalanceIssuer

Portfolio Management
SDCWA - Fiscal Year 2010

Days to
MaturityS&PCUSIP Investment #

Purchase
Date

Treasury Securities - Coupon

0.271UNITED STATES TREASURY10000 21,000,000.00 21,493,500.00 04/15/2010  4.00008/28/2009 21,226,401.00 AAA912828DR8 104
0.430UNITED STATES TREASURY10002 12,000,000.00 12,458,690.03 10/15/2010  4.25010/27/2009 12,374,941.19 AAA912828EJ5 287
0.230UNITED STATES TREASURY10003 22,000,000.00 22,396,483.52 09/30/2010  2.00011/24/2009 22,327,733.52 AAA912828JL5 272
0.302UNITED STATES TREASURY10004 20,000,000.00 20,192,200.00 11/30/2010  1.25011/24/2009 20,140,620.00 AAA912828JS0 333
0.426UNITED STATES TREASURY210 37,863,000.00 38,599,079.74 08/31/2010  2.37509/01/2009 38,368,342.61 AAA912828JJ0 242
0.397UNITED STATES TREASURY5616 2,400,000.00 2,434,500.00 04/30/2010  2.12506/30/2009 2,415,374.40 AAA912828HX1 119
0.302UNITED STATES TREASURY5618 10,000,000.00 10,174,609.38 02/15/2010  3.50007/29/2009 10,037,500.00 AAA912828DL1 45

127,749,062.67126,890,912.72125,263,000.00127,749,062.67Subtotal and Average 0.336 225

Certificates of Deposit - CDARS

1.300FIRST BUSINESS BANK10001 2,000,000.00 2,000,000.00 10/07/2010  1.30010/08/2009 2,000,000.00CDARS01 279

2,000,000.002,000,000.002,000,000.002,000,000.00Subtotal and Average 1.300 279

470,800,295.32 421,005,189.60 1.152 91423,440,584.82 424,393,508.31Total and Average

Portfolio CWA2
CC

Run Date: 01/05/2010 - 13:51 PM (PRF_PM2) SymRept 6.41.202a
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YTM
365

Page 4

Par Value Book Value
Stated

RateMarket Value

December 31, 2009
Portfolio Details - Cash

Average
BalanceIssuer

Portfolio Management
SDCWA - Fiscal Year 2010

Days to
MaturityS&PCUSIP Investment #

Purchase
Date

Passbook/Checking Accounts

0.000WELLS FARGO - RETIREE & COBRA50 14,549.07 14,549.0707/01/2009 14,549.07CASH00 1
0.000PETTY CASH48 2,500.00 2,500.0007/01/2009 2,500.00CASH01 1
0.001WELLS FARGO - OPERATING/POOLED1000 169,580.68 169,580.68   0.001169,580.68CASH02 1
0.000WELLS FARGO - PAYROLL ZBA1001 -74,273.74 -74,273.7407/01/2009 -74,273.74CASH03 1
0.000WELLS FARGO - PAY AS YOU GO5000 0.00 0.0007/01/2009 0.00CASH04 1
0.000WELLS FARGO - RSF8000 0.00 0.0007/01/2009 0.00CASH05 1
0.001WELLS FARGO - 2008A COPS6000 3.46 3.46   0.0013.46CASH30 1
0.000WELLS FARGO - EQUIPMENT7000 0.00 0.0007/01/2009 0.00CASH19 1

0.00

470,800,295.32 421,117,549.07 1.152 91

1Average Balance

423,552,944.29 424,505,867.78Total Cash and Investmentss

Portfolio CWA2
CC

Run Date: 01/05/2010 - 13:51 PM (PRF_PM2) SymRept 6.41.202a
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December 2008 through December 2009
Activity Summary

Month

Portfolio Management

End Year
Number of
Securities

Total
Invested

360
Equivalent

365
Equivalent

Managed
Pool

 Rate
Average

Term
Average

Days to Maturity

SDCWA - Fiscal Year 2010

Number
of Investments

Purchased

Number
of Investments

Redeemed

Yield to Maturity

631,290,827.45December 2008    101    317    193  2.630   2.666   2.691      4      9
623,940,068.32January 2009    100    313    174  2.402   2.436   1.859      4      5
605,826,154.55February 2009     95    315    161  2.321   2.353   1.817      1      6
597,110,137.92March 2009     92    316    146  2.251   2.282   1.655      2      5
537,563,803.34April 2009     85    307    127  2.225   2.256   1.633      2      9
538,642,068.84May 2009     81    293    105  2.080   2.109   1.379      0      4
523,328,873.94June 2009     75    279     90  1.941   1.968   1.236      1      7
511,452,913.69July 2009     70    284     83  1.837   1.862   1.254     10      3
505,522,939.30August 2009     67    243     74  1.583   1.605   0.990      1      4
500,637,555.33September 2009     64    253     85  1.488   1.508   1.080      1      4
455,388,877.68October 2009     60    264     87  1.517   1.538   1.143      2      6
464,047,156.23November 2009     53    244     99  1.249   1.266   1.083      2      9
424,393,508.31December 2009     45    222     91  1.136   1.152   1.021      0      8

Average 532,241,914.22   1.897%   1.923%   1.449      2      6    281    117    76

Portfolio CWA2
CC

Run Date: 01/05/2010 - 13:51 PM (PRF_PM4) SymRept 6.41.202a
Report Ver. 5.00
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January 20, 2010 
 
Attention: Administrative and Finance Committee  
 
Professional services contract with Maximus Consulting Services Inc. to upgrade the 
PeopleSoft enterprise resource planning software.  (Action) 
  

Staff recommendation 
Authorize the General Manager to award a Professional Services contract to Maximus 
Consulting Services Inc. to upgrade the PeopleSoft enterprise resource planning software 
for a total not-to-exceed amount of $1.5 million for the period of February 2010 through 
September 2011.  
 

 Alternatives 
Defer the upgrade of the software to the next off budget year.  Deferring the upgrade by 
two years would result in an additional cost of at least $1,120,000.  These costs include 
$120,000 to obtain additional software maintenance to support the outdated version of the 
software, and at least $1,000,000 more for the professional services contract because the 
project would then require a two-step upgrade, which essentially consists of two 
successive upgrades of the software.   

 
Fiscal impact 
The original implementation of PeopleSoft was funded as a project within the Capital 
Improvement Program. The system has been fully depreciated; therefore, there are sufficient 
funds for its replacement in the Equipment Replacement Fund resulting in no impact on rates.  
Funds for this upgrade are budgeted within the Equipment Replacement Fund for fiscal years 
2010 and 2011. The length of the contract will necessitate approximately $100,000 to be 
expended from the Equipment Replacement Fund for fiscal years 2012 and 2013, dependent 
upon Board approval of the subsequent year’s budget.  
 
Background 
In January 1996, the Board approved the purchase of the PeopleSoft enterprise resource planning 
(ERP) software to perform various financial, human resources, payroll, and budgeting activities. 
The ERP software has enabled us to successfully and consistently meet our critical business 
needs, which include complying with financial reporting requirements, implementing our long 
range financing plan, automating key human resources processes, and executing our capital 
improvement program.  
 
The software has been upgraded twice since it was first implemented and is now due to be 
upgraded again.  This upgrade will keep us on track with our five-year ERP maintenance cycle.  
By following a five year cycle, we ensure ongoing compatibility with other software systems and 
avoid paying the higher maintenance fees required to support outdated versions. We also avail 
ourselves of new functionality which helps us meet changing business needs such as managing 
and tracking grants, implementing an asset management plan, and providing financial accounting 
support for our increasingly diversified water supply portfolio.   
 
Staff periodically reviews our ERP software to ensure cost effectiveness and functional fit with 
the Water Authority’s business needs.   In 2004, staff  retained a consultant, Westin Engineering 
Inc. to perform an ERP replacement feasibility study, which evaluated PeopleSoft against other Page 182 of 407
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ERP options.  The consultant recommended retaining PeopleSoft.  As recently as December 
2008, staff performed another evaluation in light of the current economic conditions and the 
upcoming upgrade.  After considering several alternatives, the IT Policy Group opted to retain 
the PeopleSoft ERP.  A transition to another ERP software would incur a cost of approximately 
five million to six million dollars and take about three to four years to reach parity, the point at 
which all business functions we do today could be performed in the same amount of time and 
effort.  It was decided that moving forward with the upgrade was the best option to meet our 
current business needs and achieve our long term goals. 
 
Previous Board action:  The Board authorized the upgrade of the PeopleSoft financial and 
human resources systems on February 16, 2005. 
 
Discussion 
The upgrade of our ERP software is one of the goals identified in the Technology Program of the 
Core Business focus area in our 2012 Business Plan. It is also a goal of the Board’s 
Administrative and Finance Committee.  In order to meet this goal, staff prepared a Request for 
Proposals for upgrade consulting services that was advertised in September 2009.  A pre-
proposal meeting was held on October 23, 2009 with 19 firms participating.  Six proposals were 
received and three firms were invited for interviews.  All three firms’ proposals were within ten 
percent of each other.  Maximus Consulting Services Inc. was selected as the most qualified 
firm.  Maximus Consulting Services Inc. is a certified PeopleSoft implementation partner and 
has extensive experience in providing major PeopleSoft upgrades for public agencies.  The 
proposed team of consultants has provided similar services to numerous cities, counties, states, 
utilities, and special districts.  Due to the special circumstances of this type of service, SCOOP 
outreach requirements were not applicable. 
 
 
Prepared by:   Matthew S. Brown, Information Systems Manager 
Reviewed by:  Marilyn L. Young, Director of Administrative Services 
Approved by: Sandra L. Kerl, Deputy General Manager 
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reduction takes into account additional supplies available due to the diversification efforts of the 
Water Authority.   
 
To help achieve the required water use reduction, at its April 23, 2009 meeting, the Water Authority 
Board declared a Level 2 Drought Alert condition throughout the region under its Model Drought 
Ordinance.  Declaration of Level 2 under the model ordinance enabled the Water Authority's 
member agencies to adopt mandatory conservation measures for residents and businesses designed 
to elicit retail customer water use reductions of up to 20 percent.   
 
Despite these challenges, we have completed or are on track to have completed 110 of the 140 
Business Plan goals due in 2012 (Attachment 2).  Accomplishments in each of the three focus areas 
include: 
 
Water Supplies Portfolio  

• Completed reach 1 of the All American Canal Lining project and received 13,640 AF of  
water from all three reaches through November 2009 

• Achieved allocation reduction targets though November 2009 (deliveries 21% below M&I 
allocation target) 

• Stored carryover  supplies of  41,000 AF as of November 2009  
• Delivered of 15,520 AF of short term transfers (Placer County Water Authority) 

 
Water Facilities  

• Adopted an integrated asset management plan 
• Completed 59% of the Emergency Storage Program 
• Installed five water quality early warning systems 
• Developed annual water quality report for member agencies’ Consumer Confidence Report 

 
Core Business  

• Advocated the passage of a comprehensive Bay-Delta legislative package 
• Conducted a public opinion survey and found 92% of respondents publicly accepted water 

conservation as an important civic duty 
• Achieved a 4.85% average interest rate on long-term fixed debt 

 
Of the goals not on track, some were delayed due to Board decisions; some had minor schedule 
delays, while others were rescheduled as they are dependent on information or action from outside 
agencies such as MWD or the Regional Water Quality Control Board. 
 
The Business Plan and the Strategic Plan are living documents and are updated as circumstances 
and priorities change.  The performance management reporting tool is dynamic as well and will 
always reflect the most current performance of both plans.  Together, the plans provide a sound 
basis for moving forward towards our mission of providing a safe and reliable water supply to the 
region.   
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Prepared by: Sandra Kerl, Deputy General Manager    
Reviewed by: Maureen A. Stapleton, General Manager 
 
Attachments 1. Strategic Plan Performance Summary 
  2. Business Plan Program Goals 
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Status Target 
Date Target Current Year

Actual

Cumulative
Actual 

through
Prior Period

1 Strategy 1
Conservation

All municipal water agencies within the Water Authority 
service area will approve, implement and enforce uniform 
outdoor water conservation standards within their statutory 
authority.

Jan 2010 14 agencies 2 agencies 0 agencies

2 Strategy 1
Conservation

The average regional per capita water consumption will be 
reduced by 10% from the current 10-year regional average. Jan 2015 170 gpcd 164 gpcd 177 gpcd

3 Strategy 1
Conservation

75% of the region's residents can identify water 
conservation as one of their most important civic 
obligations.

Jan 2015 75% of
residents 92%

4 Strategy 2
Desalination

The Water Authority will have facilitated and/or developed 
local seawater and brackish groundwater desalination 
facilities that represent 10% of the region's total water 
supply requirements.

Jan 2020
10% of total
supply via

desal

1% of total 
supply via 

desal

1% of total 
supply via 

desal

5 Strategy 3
Non Potable Reuse

Member agencies, with the assistance of the Water 
Authority, will supply at least 6% of the region's total water 
supply through non potable reuse Jan 2025

6%  of total
supply via

non

3.8% of total 
supply via 

3.8% of total 
supply via 

Attachment 1
SAN DIEGO COUNTY WATER AUTHORITY                                    

Strategic Plan - Performance Summary
Objectives sorted by Key Result Area

  Water Supply Diversification - Key Result Area 1

Long Term Performance

ObjectiveKRA and StrategyNo.

supply through non potable reuse. Jan 2025 non
potable 
reuse

pp y
non potable 

reuse

pp y
non potable 

reuse

6 Strategy 4
Water Transfers

Obtain 30,000 AF/year of short-term water transfers and 
groundwater banking to meet dry year supply needs. Jan 2010 30,000 AF/yr 20,000 AF 38,597 AF*

7 Strategy 1
Political Influence

Adopt and implement a biennial water policy agenda 
directed toward MWD, the state, the seven basin states, and 
various federal agencies.

Jun 2009 100%
complete 

100% 
complete 0 % complete

8 Strategy 1
Political Influence

The Board and staff will conduct a series of workshops for 
agency boards and other interested local officials to 
provide a comprehensive overview of Water Authority 
issues and the region's water supply. 

Jan 2010 &
every two 
years after

1 workshop/
biennially

150 
workshops 
completed

0 workshop/  
biennially

9 Strategy 1
Political Influence

At least 75% of the region's local government policy makers 
understand the importance of connecting development with 
good water policy, support the Water Authority's long-term 
direction, and endorse water conservation.

Jan 2010
75% of 
policy

makers

75% of 
policy 

makers

25 % of policy 
makers

10 Strategy 2
Regional Growth &
Development

Approve regional landscape model ordinance for local land-
use agencies to apply to new residential and commercial 
construction projects and major improvements to existing 
developments.

Jan 2009 14 agencies 2 agencies 0 agencies

11 Strategy 2
Regional Growth &
Development

Encourage local land-use agencies to enforce the model 
outdoor water program. Jan 2010 14 agencies 2 agencies 0 agencies

12 Strategy 2                           
Regional Growth &
Development

Encourage local land-use agencies to adopt development 
standards and programs that reduce the average per capita 
water consumption for that jurisdiction. Jan 2015 170 gpcd 164 gpcd 177 gpcd

13 Strategy 3
Public Awareness

Periodic public surveys show continuing increases in 
public support for Water Authority programs. Jan 2012 3%

increase/yr **

  Leadership - Key Result Area 2
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Status Target 
Date Target Current Year

Actual

Cumulative
Actual 

through
Prior Period

ObjectiveKRA and StrategyNo.

14 Strategy 3
Public Awareness

A majority of residents will know, understand and believe 
that indirect potable reuse is already part of the existing 
water supply, and is a safe and acceptable part of the 
region's water supply.

Jan 2012
  51% or 

more
of residents

53% or more 
of residents

15 Strategy 3
Public Awareness

Create broad public support for and awareness of issues 
surrounding water, water resources, and water 
infrastructure.

Jan 2015 55% public
support **

16 Strategy 4
Workforce Planning

The Water Authority will revisit the work force management 
issues identified in the Water Authority Business Plan. Jun 2010 100 %

complete
75% 

complete 33% complete

17 Strategy 1
Facilities Planning

Update the Water Facilities Master Plan in conjunction with 
the 2015 Urban Water Management Plan. Jan 2012 100%

complete 
10% 

complete 0 % complete

18 Strategy 2
Capital Financing 

Prepare a Long Range Financing Plan to determine the best 
fit and structure of an upcoming debt issue. Take into 
account such things as reserves, bond ratings, coverage 
ratios, insurance, and political climate to position the Water 
Authority to achieve the minimum net cost of funds when 
debt financing capital improvements. 

Jun 2008 100%
complete

100 % 
complete

100 % 
complete

19 Strategy 2
Capital Financing 

Conduct outreach programs to investors and credit rating 
agencies to assure them of our financial stability and ability 
to pay our obligations.

Jun 2010

50% 
retention
of top 20

55% 
retention of 

top 20 

55% retention
of top 20 
investors

  Leadership - Key Result Area 2 (continued)

  Asset Management - Key Result Area 3

p y g p
investors

p
investors

investors

20 Strategy 3
Facilities Operation
& Maintenance

Adopt an integrated asset management plan that will be 
used to support all budget proposals related to water 
assets for the next two-year budget.

Jan 2009 100% 
complete 

100% 
complete 90% complete

21 Strategy 3                           
Facilities Operation 
& Maintenance

Water Authority board will adopt a policy regarding funding 
of asset replacement. Jan 2010 100%

complete
0% 

complete*** 0% complete

*Net after conveyance losses
** Baseline to be established in 2010
***Item before Board in January 2010
Legend:

/1 = Objective met  /2 = Objective on track  /3 = Objective not met
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dget. 

0

ment skill 
epartment 
e and revise as 

0

set 
olicy that meets 
mber agencies, 
plies with 
s. 
am through 
 agencies and 
cies and policy 

ourth Quarte

 Goal is either on t
meet current year targe
arget by original date.

hn Galleher - Gar

Target 
Date  

Revised 
Date  

08-
Aug   

08-Oct   

08-
Nov   

08-
Dec 09-Jan 

09-Jan   

09-
Dec   

10-Jan   

10-Jul   

er Business 

track or ahead of sched
et, and to meet long ter

ry Eaton 

Long 
Term 
Status 

Long 
Term 
Target 

2
T

 

100 

 

100 

 

100 

100 

 

100 

 

100 

 

100 

 

100 

Plan Updat

dule to 
m 

 Goal is
target or to m
 

2009 
Target 

2009 
Actual 

2
A

100 100 10

100 100 10

100 100 10

100 100 80

100 100 90

100 20 0

90 90 0

0 0 0

te – Oct 1 to

s not on track to meet c
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meet long term target b

008  
Actual Qualifier 

% 
Complete

o Dec 31, 20

current year 
by original date.    the

 

Comments  
Applied for the B
Acoustic Fiber O
across Camp El
STIMULUS BILL
Infrastructure Pr
either. 

009 – Full Re

 Goal deleted or dela
e Water Authority Boar

Bus

Bureau's Challeng
Optic Monitoring s
liott ($3.4 million)
L (San Diego Cou
rojects). We were

eport 

ayed due to a decision 
rd. 

siness Plan Update ‐ Pag

ge Grant for the 
system at I-15 an
) and for the 2009
unty Regional Wa
e not successful o

by 

ge 11 

      

d 
9 
ater 
on 

      

Page 200 of 407



 

 

   Long
 
 
1/20/2010 
 

 

Water Fa

# Goal  

1 Comple
Pipeline

2 Comple
the bien

3 

Comple
project o
provide 
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emerge

3 Develop
respons

4 Develop
plan for

5 

Install 5
monitor
accepta
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that annual SCA
reliability is 99.7%
. 

Authority Fo
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achieved. 
m
ta

ons and Maintena
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mber 

here are 
ue to 

09-
Dec 
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meet current year targe
arget by original date.

ance - Joe Wegan

t Revised 
Date  

Long
Term
Statu

  

  

09-Dec 
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sion vehicles.  
r SDG&E's energ
was on hold pend

G&E anticipates re
ciency engineer b
le to perform aud
urces to impleme
hority and eligible
Authority and se

ter Utility Climate 
irnie to prepare a
anning Methods f
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began in January

009 – Full Re

 Goal deleted or dela
e Water Authority Boar

Bus

remote diagnostic
ons for the fleet. I
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recyclin

7 

Reduce
GHG em
from ba
year. 

8 

Provide
electrica
photovo
technolo

 

 

Water A

g term target has been 

siness - Climate C

rate the impacts 
change in water 

planning and des
rds. 

e waste from 
s by 5% through 
g efforts. 
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the dis
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January 20, 2010 
 
Attention: Administrative and Finance Committee 
 
2010 Long-Term Debt Issuance Update (Information) 
 
Purpose 
Provide an update on the status of the Series 2010A and 2010B Water Revenue Bonds 
(collectively, the “Series 2010 Bonds”) and the updated schedule for the bond sale and related 
activities. 
 
Background 
At the Board meeting on December 17, 2009, the Board approved the formation of the San Diego 
County Water Authority Financing Agency (the JPA) and authorized the new JPA to issue the 
Series 2010 Bonds in an aggregate principal amount not to exceed $686 million.   
 
Previous Board Action 
At a special meeting on November 12, 2009 the Board approved a negotiated method of sale for 
the Water Authority’s planned 2010 Long-Term Debt Issuance, the selection of firms to renew 
the pre-qualified underwriting pool and the selection of firms to serve as the underwriting team 
for the 2010 Long-Term Debt Issuance. 
 
 
Discussion 
As outlined in the schedule presented to the Board in December, staff has been working to 
execute the Series 2010 Bond transaction.  Due to changing and favorable market conditions, the 
timing of the bond sale has been advanced to the week of January 18th.    The anticipated amount 
of the total issuance is $639 million.  Numerous investor contacts have been made to generate 
interest and to achieve the most optimal rate.  It is anticipated that the bonds will be sold on 
Thursday, January 21st.  A presentation providing a summary of the Series 2010 Bonds sale 
results will be made to the Administrative and Finance Committee at its January 28th meeting. 
 
Prepared by  David Shank, Financial Planning Manager 
Reviewed by:   Eric Sandler, Director of Finance/Treasurer 
Approved by:   Maureen A. Stapleton, General Manager 
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January 20, 2010 
 
Attention: Administrative and Finance Committee 
 
Special Agricultural Water Rate Workgroup’s Initial Draft Recommendation on a 
Proposed Agricultural Water Rate Discount Program. (Information)  
 
Purpose 
The purpose of this report is to provide the Board an overview of the Special Agricultural Water 
Rate (SAWR) Workgroup’s initial draft framework recommendation on a proposed agricultural 
water rate discount program and the schedule for briefing stakeholders to gain input on the initial 
recommendation.  The Workgroup will consider and incorporate input received from stakeholders 
prior to presenting a final recommendation to the Board for consideration. 
 
Background 
At the December 2009 meeting, the Board received a status report on the SAWR Workgroup 
activities.  The Workgroup is tasked with developing options to either; 1) discontinue agricultural 
discounts, 2) continue with the transitional program, or 3) adopt a new agricultural discount 
program.  The Workgroup is comprised of Directors Ken Williams (Chair), Hogan, Lewinger, 
Petty, and Wornham, with Directors Arant and Wight recently added as alternates.  As described 
in the December 2009 report, the Water Authority’s current two-year Transitional SAWR 
program, which terminates at the end of 2010, consists of two elements: 1) discounted supply 
rate, and 2) exemption from storage charge.  
 
As part of its activities, the Workgroup established overriding policies and goals for any 
potential program, which are: 

1. Benefit both Municipal and Industrial (M&I) and agricultural customers 
2. Provide water management benefit to M&I customers 
3. Offer stable/ predictable program for farmers 
4. Program does not need to be linked to Metropolitan Water District’s cutback or rates  
5. Program simplicity is desirable 

 
The Workgroup has met seven times to discuss and evaluate a proposed agricultural discount 
program based on the Workgroup’s goals and has developed an initial draft framework 
recommendation.  The initial draft framework will now be presented to the member agency 
managers and agricultural industry representatives for input before the Workgroup finalizes its 
recommendation for consideration by the full Board. 
 
Discussion 
The initial draft framework developed by the Workgroup was based on the overriding goals, 
focusing on the principle that the program should provide a beneficial, stable program for 
agricultural, and a cost-effective water management benefit to M&I customers. 
 
The proposed program framework consists of five basic elements: 
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Administrative and Finance Committee 
January 20, 2010 
Page 2 of 3 
 
 
1. Maintain the Storage Charge discount – where agricultural deliveries are not included in the 

calculation of member agencies’ proportional share of the fixed Storage Charge.  The Storage 
Charge covers the cost associated with both the Emergency Storage Project (ESP) and 
Carryover Storage Project (CSP). 

 
In return for the storage discount, agricultural customers participating in the program would 
be required to take a reduction in delivery of ESP supplies at double the system-wide 
reduction target with commercial and industrial (C&I) customers receiving the reallocated 
water.  This is a continuation of the current methodology used in the existing SAWR 
program.  While a formal allocation methodology for CSP water has not yet been approved 
by the Board, staff is proposing that the agricultural customers would not receive any CSP 
supplies in a shortage situation.  The supplies would then be made available to M&I 
customers.  Staff will present a formal allocation methodology to the Board as part of the 
Workgroup’s recommendation on a proposed agricultural discount program. 
 
The Workgroup determined that additional storage supplies, reallocated from agricultural to 
M&I or C&I customers increases their level of service during shortages and results in about a 
one percent impact on rates. 

 
2. Discontinue the supply discount, which would result in agricultural customers paying the 

same rate as M&I and in return be cutback at the same level as M&I customers during 
shortage periods, with the exception of benefiting from carryover storage supplies.   
 
The Workgroup evaluated the supply component of the discount to determine how it could be 
structured to benefit M&I customers, while providing an equitable program to agricultural 
customers.  The Workgroup considered the cost-effectiveness of the supply discount program 
from the M&I customer perspective by evaluating the unit expense compared with other 
potential dry-year supplies.  To ensure a comprehensive analysis, varying degrees of discount 
and reduction levels – not linked to MWD rates or cutbacks – were also factored into the 
evaluation (consistent with Workgroup goal).  The Workgroup has found that the supply 
component is not comparable in cost to the alternative of dry-year transfers.   
 

3. The eligibility criteria for agricultural customers participating in the program would remain 
consistent with the existing agricultural discount programs.  Eligible customers must have 
one acre or more of planted agriculture for the purposes of commerce, trade, or industry. 

 
4. Agricultural customers participating in the program would provide a three-year commitment 

to remain in the program.  The Workgroup proposes this element to help ensure that M&I 
customers have increased certainty of a benefit from the discount program as compared to 
year to year participation. 

 
5. To ensure that the discount program continues to provide benefit to agricultural and M&I 

customers in the future, the Workgroup proposes that there be a comprehensive, formal 
review of the discount program by the Board in five years.   
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With an initial draft framework of proposed program elements, the Workgroup will now solicit 
input from stakeholders to refine and potentially modify the elements.  On January 19, 2010, the 
member agency managers received a briefing on the proposed initial draft framework.  The 
Workgroup also met on January 19, to further discuss the storage discount and allocation of 
storage supplies to agricultural customers.  A verbal update will be provided to the Committee at 
its January meeting on discussions from these two meetings and potential outcomes.  In early 
February, the Workgroup will meet with agricultural industry representatives to gain input on the 
proposed framework.  An update on input received from that meeting will be provided to the 
Board at its February meeting, with the final Workgroup recommendation presented for 
Committee consideration in March 2010.   
 
Prepared by: Dana L. Friehauf, Principal Water Resources Specialist 
Reviewed by: Ken Weinberg, Director of Water Resources 
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January 20, 2010 
  
Attention: Administrative and Finance Committee 
  
Controller’s Report on Monthly Financial Statements (Information) 
  
Attached for review by the Administrative and Finance Committee and the Board of Directors are 
the Monthly Financial Statements for the five months ended November 30, 2009 with a comparison 
to October 31, 2009. 
 

• Statements of Net Assets – Assets, Liabilities, and Net Assets 
• Statements of Revenues, Expenses, and Changes in Net Assets 
• Cash and Investments by Fund 
• Budget Status Report 
• Graphs for Budget to Actual Comparison: 

o Operating Expenses by Department 
o Water Sales and Capacity Charges 

 
The Budget Status Report compares the budget to actual expenses through the current month of the 
fiscal year and prior year on a budgetary basis.  Explanations for material variances are provided 
below.  At the February Board meeting, staff will be presenting the semi-annual budget monitoring 
report with updated forecasts on revenue and expenditures. 
 
 
Revenues 
 
Gross water sales for the five months ended November 30, 2009 are 255,185 acre-feet or $187.4 
million.  This represents a continued trend of lower than projected water sales revenue.  Water 
sales are down due to mandatory cutbacks, successful water conservation efforts across the region, 
and the economy.   
 
Hydroelectric revenues of $620,234 are trending higher than budget at 47.7 percent of budget as a 
result of higher than anticipated revenue being generated.  Capacity charges revenue of $5.7 
million is trending higher than budget due to a greater number of meter permits issued by the 
member agencies than anticipated.  It is important to note that revenues from property taxes and in-
lieu charges, water standby availability charges, and capacity charges are received on a cyclical 
basis rather than on a monthly basis. For instance, property taxes are primarily received in 
December and April, and capacity charges are remitted by member agencies on a quarterly basis.   
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Expenditures 
 
Water purchases of $149.4 million include $8.9 million for 25,000 acre-feet of water purchased 
from the Imperial Irrigation District (IID), as well as $12.5 million for Metropolitan Water 
District’s wheeling charges related to IID, Coachella Canal and All-American Canal water.  
Capital expenditures and operating expenditures are trending less than budget at 19.6 percent and 
33.9 percent, respectively, due to the timing of payment processing.  Three operating 
departments/programs are currently trending higher than budget due to the timing of significant 
expenditure amounts.  Within the Administrative Services Department, this is due to the annual 
payments for required insurance premiums (property insurance, liability insurance and worker’s 
compensation insurance).  Under the Colorado River Programs, this is due to the payment for the 
Water Authority’s proportionate share of total contributions to the Six Agency Fund in accordance 
with the action of the Six Agency Committee on June 10, 2009.  And within the General Counsel 
Department, this is due to the amount of legal services rendered from July 1 through September 
30, 2009. These types of expenditure levels were anticipated to occur and are not expected to keep 
occurring at this level for the rest of the budget period. 
 
 
 
  
      
Leanne B. Wade, Controller  
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San Diego County Water Authority
Statements of Net Assets

As of November 30, and October 31,  2009

November October
Assets:

Current assets:
Cash and investments 204,901,133$            108,420,653$         
Restricted cash and investments 222,430,451              310,548,472           
Water receivables 71,406,870                81,041,189             
Interest receivable 3,493,983                  3,493,983                
Taxes receivable 592,693                     592,693                   
Other receivables 2,648,875                  2,728,992                
Inventories 25,326,774                25,906,628             
Prepaid water 4,615,500                  4,615,500                

Total current assets 535,416,279              537,348,110           

Noncurrent Assets:
Cash and investments 2,539,125                  2,539,125                
Restricted cash and investments 35,702,825                35,702,825             
Deferred charges 123,926                     115,741                   
Advances to other agencies 20,397,375                25,201,014             
Retention receivable 2,081,304                  3,983,908                
Long-term loan receivable 20,000,000                20,000,000             
Unamortized bond issuance costs 12,054,024                12,095,846             
C it l tCapital assets:

Land 13,128,344                13,128,344             
Construction in progress 1,272,862,745           1,265,715,219        
Work in progress 749,017                     749,017                   
Plant and equipment, net 1,155,553,440           1,157,568,549        
Intangible assets, net 120,325,637 120,699,861

Total noncurrent assets 2,655,517,762           2,657,499,449        

Total assets 3,190,934,041           3,194,847,559        

Liabilities:   
Current Liabilities:

Accounts payable and other liabilities 62,054,316                70,009,979             
Interest payable 5,884,011                  -                               
Construction deposits 1,079,364                  1,077,364                
Short-term liabilities 460,000,000              460,000,000           
Current portion of long-term liabilities 10,881,217                10,811,384             

Total current liabilities 539,898,908              541,898,727           

Noncurrent liabilities:
Long-term liabilities 1,524,679,531           1,524,514,551        

Total liabilities 2,064,578,439         2,066,413,278        

Net assets:
Invested in capital assets, net of related debt 612,078,083              612,078,083           
Restricted for construction projects 347,541,565              347,541,565           
Restricted for debt service 68,708,574                68,708,574             
Unrestricted 98,337,252                98,337,252             
Change in net assets (309,872)                    1,768,807                

Total net assets 1,126,355,602$        1,128,434,281$      
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San Diego County Water Authority
Statements of Revenues, Expenses, and Changes in Net Assets

Months Ended November 30, and October 31,  2009

November October
Operating revenues:

Water sales 187,371,888$              155,281,192$              

Total operating revenues 187,371,888                155,281,192                

Operating expenses:
Cost of sales 149,366,930                122,978,391                
Depreciation and amortization 12,921,264                  10,321,412                  
Operations and maintenance 5,950,917                    4,591,226                    
Planning 2,989,770                    2,432,861                    
General and administrative 6,369,159                    5,294,916                    

Total operating expenses 177,598,040                145,618,806                

Operating income 9,773,848                    9,662,386                    

Nonoperating revenues (expenses):
Property taxes and in-lieu charges 1,552,125                    1,283,631                    
Infrastructure access charges 8,576,505                    6,861,204                    
Investment income 4,665,560                    3,401,404                    
Other income 913,814                       602,017                       
Interest expense (30,357,825)                 (24,240,103)                 
Other expenses (1,650,536)                   (1,394,847)                   

Total nonoperating revenues (expenses) (16,300,357)                 (13,486,694)                 

Income before capital contributions (6,526,509)                   (3,824,308)                   

Capital contributions 
Capacity charges 5,713,394                    5,551,032                    
Water standby availability charges 485,375                       28,688                         
Contributions in aid of capital assets 17,868                         13,395                         

Total capital contributions 6,216,637                    5,593,115                    

Increase (decrease) in net assets (309,872)                      1,768,807                    

Net assets at beginning of year 1,126,665,474             1,126,665,474             

Net assets at ending 1,126,355,602$          1,128,434,281$           
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Cash and Investments by Fund
As of November 30, and October 31, 2009

November October

Operating Fund* 74,890,533$         57,760,283$         

Equipment Replacement Fund 9,867,848             9,852,582             

Rate Stabilization Fund 43,239,945           43,172,003           

Pay As You Go Fund 123,851,656         122,070,456         

Total Pooled Funds* 251,849,982$       232,855,324$       

CIP/Bond Construction Fund 144,390,675         155,160,442         

Debt Service Reserve Fund 69,332,877           69,195,309           

Total Cash and Investments 465,573,534$      457,211,075$       

     * Operating Fund includes Stored Water and Special Use Funds.
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 Actual Fiscal Year 2010  Actual Fiscal Year 2008  % Actual 
  Year-to-Date  Revenues/Expenditures  Revenues/Expenditures Revenues/Expenditures 
 Annual  Budget   (a)  Period-to-Date  Period-to-Date  Remaining  Period-to-Date 

Budget  5/12 months (41.67%)  Budgetary Basis  Budgetary Basis  Budget  Budgetary Basis 

Revenues and Other Funding Sources/Uses
Water sales 450,564,000$     225,653,481$         (b) 187,371,888$                169,666,576$              263,192,112$    41.6%
Infrastructure access charges 21,292,000         8,871,667              8,576,505                      6,946,385                   12,715,495       40.3%
Property taxes and in-lieu charges 10,423,000         (c) 4,342,917              1,552,125                      1,574,000                   8,870,875         14.9%
Investment income 11,254,000         (d) 4,689,167              4,196,501                      10,910,051                 7,057,499         37.3%
Hydroelectric revenue 1,300,000           (e) 541,667                 620,234                         354,891                      679,766            47.7%
Other income 12,932,000         (f) 5,388,333              293,580                         865,214                      12,638,420       2.3%
Capital contributions:

Capacity charges 6,200,000           (g) 3,100,000              5,713,394                      16,786,022                 486,606            92.2%
Water standby availability charges 11,145,000         (h) 4,643,750              485,375                         632,787                      10,659,625       4.4%
Contributions in aid of CIP 90,000               (i) 37,500                   17,868                          -                                  72,132              19.9%

     Subtotal Revenues and capital contributions 525,200,000       257,268,481          208,827,470 207,735,926 316,372,530 39.8%
Other funding sources/uses 250,978,000       90,507,129            38,649,141                    51,334,576                 212,328,859     15.4%
Total Revenues and Other Funding Sources/Uses 776,178,000$      347,775,610$          247,476,611$                 259,070,502$               528,701,389$     31.9%

Expenditures
Water purchases & treatment 348,942,000$     164,417,694$         (b) 149,366,930$                133,430,253$              199,575,070$    42.8%
Stored water purchases 4,840,000           2,016,667              -                                   -                                  4,840,000         0.0%
Capital improvement program (CIP) 258,590,000       107,745,833          50,731,582                    79,134,606                 207,858,418     19.6%
Debt service 93,043,000         (j) 38,767,917            30,749,915                    28,302,603                 62,293,085       33.0%
QSA mitigation 11,082,000         (k) 4,617,500              -                                   4,094,225                   11,082,000       0.0%

San Diego County Water Authority
Budget Status Report

For the 5 Months Ended November 30, 2009

QSA mitigation 11,082,000         (k) 4,617,500                                                 4,094,225                   11,082,000       0.0%
Equipment replacement 1,678,000           699,167                 59,892                          82,232                        1,618,108         3.6%
Other expenditures 12,823,000         (l) 5,342,917              1,258,446                      2,118,060                   11,564,554       9.8%
Operating departments/programs 45,180,000         (m) 18,825,000            15,309,846                    11,908,523                 29,870,154       33.9%
Total Expenditures 776,178,000$      347,775,610$          247,476,611$                 259,070,502$               528,701,389$     31.9%

Operating Departments/Programs
Administrative Services 5,504,700$         2,293,625$             2,435,291$                     1,479,930$                  3,069,409         44.2%
Colorado River Programs 1,318,100           549,208                 565,472                         346,946                      752,628            42.9%
Engineering 884,100              368,375                 351,988                         511,763                      532,112            39.8%
Finance 2,219,000           924,583                 761,722                         769,779                      1,457,278         34.3%
General Counsel 1,564,600           651,917                 1,069,148                      178,409                      495,452            68.3%
General Manager & Board of Directors 2,563,900           1,068,292              946,583                         838,310                      1,617,317         36.9%
Human Resources 1,253,200           522,167                 428,903                         353,430                      824,297            34.2%
MWD Program 1,303,100           542,958                 395,303                         457,989                      907,797            30.3%
Operations & Maintenance 13,700,000         5,708,333              4,586,710                      4,011,501                   9,113,290         33.5%
Public Affairs 2,120,000           883,333                 727,511                         545,432                      1,392,489         34.3%
Right of Way 2,779,300           1,158,042              1,012,219                      724,810                      1,767,081         36.4%
Water Conservation Program 5,118,200           2,132,583              776,110                         535,125                      4,342,090         15.2%
Water Resources 4,851,800           2,021,583              1,252,886                      1,155,099                   3,598,914         25.8%
Total Operating Departments/Programs 45,180,000$        (m) 18,825,000$            15,309,846$                   11,908,523$                 29,870,154$       33.9%

(a) Year-to-date budget amounts are 5/12ths of the annual budget unless noted below.
(b) Water sales and water purchases are based on projected acre-feet per month.  For seasonal water forecasts refer to the Cumulative Water Sales by Acre-Feet (AF) table.
(c) Property taxes are primarily received in December and April.  In-lieu charges in the amount of $407,321 are received quarterly.
(d) Investment income excludes unrealized gains or losses. 
(e) Hydroelectric sales include Rancho Penasquitos Hydroelectric Plant.
(f) Other income includes grants, conservation programs and other miscellaneous revenues.
(g) Capacity charges are received quarterly in July, October, January and April. 
(h) Water Standby availability charges are received in January and May.
(i) Contributions in aid of CIP includes East County Regional Treated Water Improvements.
(j) Th j it f th D bt S i t d i O t b d A il D bt S i i l d i i l i t t d d bt i f A ti ti l ti t i d di t l t d bt l d d(j) The majority of the Debt Service payments are due in October and April.  Debt Service includes principal, interest expense, and debt service fees.  Amortization expense relating to premiums and discounts on long-term debt are excluded.
(k) The QSA mitigation payments scheduled for FY2010 are: QSA-JPA payment of $8.1M in December, and IID socioeconomic settlement payment of $2.9M in June.  
(l) Oher expenditures include costs incurred for grants, conservation programs and other miscellaneous expenditures.
(m) Amounts include capital equipment purchases.  
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Months July August September October November December January February March April May June
Budget (a) 70,476      140,959   204,870    260,170  303,733         343,957    380,091  410,411  445,174  489,533  540,069  600,753  
Actual 54,717      111,476   166,277    215,946  255,185         
AF Difference (b) (15,759)     (29,483)    (38,593)     (44,224)   (48,548)          
Cum. Actual AF
% Difference (b/a) -22.4% -20.9% -18.8% -17.0% -16.0%
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January 20, 2010  
 
Attention: Administrative and Finance Committee  
 
Board of Directors’ Fourth Quarter 2009 Payments and Attendance.  (Information)  
 
Discussion 
The fourth quarter 2009 payments report includes payments made during each quarter, but not 
necessarily expenses incurred in that quarter.  Some Board members batch their claims and 
submit them all at once, while others submit them on a regular basis.  Thus, per diem payments 
may seem like they exceed the 10 meetings per month limit when, in fact, they do not. 
 
The Special Assignment column indicates Board officers and Board members who represented 
the Water Authority at outside boards during fourth quarter 2009 such as:  Michael Hogan at San 
Diego Area Wastewater Management District; Mark Muir, Howard Williams, and Gary 
Croucher at SANDAG; Elsa Saxod at SANDAG Borders Committee and SANDAG Regional 
Planning Committee; Bill Knutson and Jim Bond at Colorado River Board; and Jim Bowersox 
and Yen Tu at Water Conservation Garden JPA.      
 
The attendance report shows the number of formal and special Board meetings held during the 
fourth quarter 2009 and the attendance record of each Board member. 
 
Prepared by:   Cora D. Pablo, Accountant  
   Doria F. Lore, Clerk of the Board 
Reviewed by:   Leanne B. Wade, Controller 
   Shelli Budai Ellison, Administrative Services Manager 
 
Attachments:  Board of Directors 4th Quarter 2009 Payments 

Board of Directors 4th Quarter 2009 Attendance 
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San Diego County Water Authority
Board of Directors

4th Quarter 2009 Payments
October, November, December

Per Diem Mileage & Travel & Special
Director Payments Parking Meetings TOTAL MWD Rep Assignment
ARANT, Gary -$               -$              -$              -$                 
BARRETT, James 900.00           28.60            89.00            1,017.60          Y
BOND, James 2,850.00        697.80          1,162.60       4,710.40          Y
BOWERSOX, James 1,650.00        314.70          139.20          2,103.90          Y
CROUCHER, Gary 2,700.00        -                1,774.34       4,474.34          Y
DAILEY, Marilyn 4,350.00        629.91          1,254.20       6,234.11          
DION, Mitch -                 -                -               -                   
FERGUSON, Margaret 1,350.00        104.50          -               1,454.50          
HILLIKER, Frank 1,650.00        265.65          -               1,915.65          
HOGAN, Michael 1,950.00        242.00          -               2,192.00          Y
JOHNSON, John 2,100.00        255.70          714.00          3,069.70          
JUNGREIS, Jeremy -                 488.50          675.00          1,163.50          
KNUTSON, W.D. 3,750.00        892.55          3,399.79       8,042.34          Y
LEWINGER, Keith 5,100.00        865.70          53.83            6,019.53          Y
LEWIS, Claude 5,220.00        620.95          263.55          6,104.50          
LINDEN, John 1,800.00        212.55          259.00          2,271.55          
MARTIN, Barry 1,800.00        319.50          616.80          2,736.30          
McINTOSH, Ralph -                 -                -               -                   
McMILLAN, Dan 4,200.00        731.70          973.98          5,905.68          
MORRISON, Ron 1,050.00        -                39.00            1,089.00          
MUIR, Mark 1,800.00        -                50.00            1,850.00          Y
PARKER, Joseph 450.00           28.05            152.10          630.15             Y
PETTY, Rua 1,050.00        348.70          -               1,398.70          
POCKLINGTON, Bud 4,200.00        190.85          -               4,390.85          Y
PRICE, Hershell 1,800.00        137.50          25.00            1,962.50          
SAUNDERS, Javier 1,500.00        125.95          25.00            1,650.95          
SAXOD, Elsa 4,050.00        227.70          1,776.80       6,054.50          Y
SMITH, Richard 3,000.00        490.60          -               3,490.60          
STEINER, Fern 3,600.00        160.00          25.00            3,785.00          Y
TU, Yen C. 1,650.00        362.50          -               2,012.50          Y
WATTON, Mark -                 -                25.00            25.00               
WIGHT, Barbara 1,650.00        118.80          50.00            1,818.80          
WILLIAMS, Howard 1,350.00        355.30          153.40          1,858.70          Y
WILLIAMS, Kenneth 2,850.00        265.80          295.00          3,410.80          
WORNHAM, Thomas 2,160.00        211.20          -               2,371.20          

TOTALS: 73,530.00$    9,693.26$     13,991.59$   97,214.85$      

This report includes expenses paid directly to, or on behalf of each Director, during the months of October through December 2009.
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 Formal Board  ( 2 ) Special Board ( 2 ) Total Meetings Attended
Director (of 4 Held)
ARANT, Gary 2 0 2
BARRETT, James 2 1 3
BOND, James 2 2 4
BOWERSOX, James 0 2 2
CROUCHER, Gary 1 2 3
DAILEY, Marilyn 2 2 4
DION, Mitch 2 2 4
FERGUSON, Margaret 2 0 2
HILLIKER, Frank 2 2 4
HOGAN, Michael 2 1 3
JOHNSON, John 0 2 2
JUNGREIS, Jeremy 2 1 3
KNUTSON, W.D. 1 1 2
LEWINGER, Keith 2 1 3
LEWIS, Claude 2 1 3
LINDEN, John 2 2 4
MARTIN,  Barry 1 2 3
McMILLAN, Dan 2 2 4
McINTOSH, Ralph 2 0 2
MORRISON, Ron 1 1 2
MUIR, Mark 1 0 1
PARKER, Joseph 2 0 2
PETTY, Rua 2 0 2
POCKLINGTON, Bud 2 2 4
PRICE, Hershell 2 1 3
SAUNDERS, Javier 2 0 2
SAXOD, Elsa 2 2 4
SMITH, Richard 2 2 4
STEINER, Fern 2 0 2
TU, Yen C. 2 1 3
WATTON, Mark 1 1 2
WIGHT, Barbara 2 0 2
WILLIAMS, Howard 2 1 3
WILLIAMS,  Kenneth 2 1 3
WORNHAM, Thomas 1 1 2

SAN DIEGO COUNTY WATER AUTHORITY
Board of Directors

4th Quarter 2009 Attendance
October, November, December 
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BOARD CALENDAR

FEBRUARY 2010 FEBRUARY 2010 
• 3  MWD Delegates – 11:30 a.m. 
• 11 Special Joint meeting -

Administrative & Finance Committee 
and Board of Directors 1:30 p m  and Board of Directors - 1:30 p.m. 

• 25   Regular Board meeting – 3:00 p.m. 

MARCH 2010 
• 3  MWD Delegates – 11:30 a.m. 
• 10 SCOOP meeting – 1:30 p.m. 
• 11 Tentative Special Board meeting –

1:30 p.m. 1:30 p.m. 
• 25  Regular Board meeting – 3:00 p.m. 

APRIL 2010 
• 7  MWD D l t  11 30  • 7  MWD Delegates – 11:30 a.m. 
• 8 Tentative Special Board meeting -

1:30 p.m. 
• 22   Regular Board meeting – 3:00 p.m. 

1/19/2010
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January 20, 2010 
 
 
Attention: Administrative and Finance Committee 
 
CLOSED SESSION: 
Conference with Labor Negotiator, Government Code §54957.6 
 
Agency Designated Representatives:  Frank Belock, Susan Leone 
 
Employee Organization:  California Teamsters Public, Professional and Medical 
Employees Union Local 911 
 
 
Purpose 
The General Manager has asked that the above-referenced closed session be scheduled for the 
Administrative and Finance Committee at the January 28, 2010, Board meeting. 
 
A closed session has also been included on the agenda of the formal Board of Directors’ 
meeting.  Unless the Board desires additional discussion, it is not staff’s intention to ask for a 
closed session with the full Board at that time, but staff may request action to confirm directions 
given or action recommended by the committee.   
 
 
 
 
Prepared by:  Daniel S. Hentschke, General Counsel 
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