
  

 
 
 
 
June 19, 2013 
 
Attention: Administrative and Finance Committee 
 
General Manager’s Recommended Budget for Fiscal Years 2014 and 2015. (Action) 
 
Recommendation 
Formally adopt the General Manager’s Recommended Budget for Fiscal Years 2014 and 2015, 
confirming preliminary committee approval after public workshops on June 11 and June 13, 
2013. 
 
Approve adoption of Resolution No. 2013-_____, a Resolution of the Board of Directors of the 
San Diego County Water Authority approving the General Manager’s Recommended Budget for 
Fiscal Years 2014 and 2015, for operations and capital improvements and appropriating $1.495 
billion consistent with the approved budget. 
 
 Alternative 

The Committee and the Board may modify the Recommended Budget prior to adoption 
of the Budget Resolution. 

 
Fiscal impact 
Distributed to the Board on May 23, 2013, the General Manager’s Recommended Budget for 
Fiscal Years 2014 and 2015 includes an appropriation of $1,495 billion. This is allocated 
amongst the following categories: Water Purchases and Treatment, $786.2 million; Stored Water 
Purchases, $30.1 million; Capital Improvement Program (CIP), $259.6 million; Debt Service, 
$281.5 million; QSA Mitigation, $16.4 million; Operating Departments, $92.6 million; Hodges 
Pumped Storage, $4.1 million; Equipment Replacement, $3.1 million; and Other Expenditures, 
$20.9 million.   
 
With the proposed increase in rates and charges being considered at the Public Hearing on June 
27th, adequate revenues and funding sources are anticipated to be available to meet the 
budgetary needs for Fiscal Years 2014 and 2015. 
 
Background 
The General Manager delivered to the Board and introduced the Recommended Budget to the 
Administrative and Finance Committee on May 23, 2013. The presentation provided the context 
in which the budget was developed, an overview of the budget, and the format for upcoming 
budget workshops.   
 
The General Manager’s Recommended Budget for Fiscal Years 2014 and 2015 builds upon the 
Water Authority’s past actions to address “the New Normal” in which the organization and its 
member agencies now operate.  Decisions to fund programs/services were based on making 
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investments that have long-term quantifiable payback and utilizing resources in the most 
efficient and effective manner possible. The Water Authority remains focused on continually 
searching for efficiencies, cost-reductions, process and performance improvements, and building 
our partnerships with other agencies and the private sector to mitigate costs to our ratepayer’s 
without sacrificing funding for critical programs. 
 
Discussion 
On June 11 and 13, 2013, the Administrative and Finance Committee considered and discussed 
the Fiscal Years 2014 and 2015 Recommended Budget. On the first day of the budget hearings, a 
presentation on key assumptions utilized to develop the budget was provided on the Water 
Authority’s cost of water and the capital improvement program and its funding (debt service).  In 
addition, presentations on the Operations and Maintenance and Administrative Services 
operating departments were provided.   
 
Directors asked a variety of clarifying questions on assumptions for water sales estimates and 
requested additional information on a comparison of revenue and expenditures for hydroelectric 
facilities and Twin Oaks Valley Water Treatment Plant; and explanations on variances between 
the projected expenses for the current budget period and the recommended budget.   
 
At the beginning of the second day, staff provided responses to these questions.  In addition, 
presentations were provided on the remaining operating departments.  At the end of the 
workshops, the committee expressed by unanimous vote of those present a motion for 
preliminary approval of the Recommended Budget at its June 27th meeting. 
 
Following approval of the budget at the June Board meeting, staff will distribute a final 
document to the Board by the end of September 2013. 
 
Prepared by: Lisa Celaya, Financial Resources Manager 
Reviewed by: Sandy L. Kerl, Deputy General Manager 
Approved by: Maureen A. Stapleton, General Manager 
 

Attachment:    Resolution No. 2013-___ Resolution of the Board of Directors of the San  
              Diego County Water Authority Approving the General Manager’s   
   Recommended Budget for Fiscal Years 2014 and 2015 for Operations and  
   Capital Improvements and Appropriating $1.495 billion consistent with  
   the Approved Budget. 
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RESOLUTION NO. 2013-_____ 
 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN DIEGO 
COUNTY WATER AUTHORITY APPROVING THE GENERAL MANAGER’S 
RECOMMENDED BUDGET FOR FISCAL YEARS 2014 AND 2015 FOR 
OPERATIONS AND CAPITAL IMPROVEMENTS AND APPROPRIATING 
$1.495 BILLION CONSISTENT WITH THE APPROVED BUDGET  

 
 WHEREAS, in accordance with section 2.04.050 of the Administrative Code, the General 
Manager has prepared, presented, and submitted the General Manager’s Recommended Multi-Year 
Budget for Fiscal Years 2014 and 2015, a copy of which is on file in the Office of the Clerk of the 
Board (“Recommended Budget”); 
 
 WHEREAS, the Administrative and Finance Committee reviewed and considered the 
Recommended Budget during publicly noticed meetings on May 23, June 11, 13, and 27, 2013; 
and  
 
 WHEREAS, based on its review of the recommended budget and the presentations and 
discussions at its meetings the Administrative and Finance Committee has recommended 
approval of the Recommended Budget, including recommended operational program additions 
and modifications, new and revised project budgets within the Capital Improvement Program, 
and implementation of previously approved compensation plans and employment agreements; 
and 
 
 WHEREAS, the Administrative and Finance Committee also recommended 
appropriating $1.495 billion consistent with the approved budget; and 
 
 WHEREAS, on June 27, 2013 the Board of Directors considered the General Manager’s 
Recommended Budget for Fiscal Years 2014 and 2015 and the report and recommendation of the 
Administrative and Finance Committee; 
 
 NOW, THEREFORE, the Board of Directors of the San Diego County Water Authority 
resolves as follows: 
 
 1. The Recommended Budget is approved as the bi-annual budget for Fiscal Years 
2014 and 2015.  
 

2. The total amount of $1.495 billion is hereby appropriated for the purposes and in 
the amounts specified in Exhibit A.  Expenditures of appropriated funds shall be consistent with 
the Recommended Budget.  Except as provided in this Resolution, no increases or decreases to 
the budget shall occur except upon prior approval by the Board of Directors. 
 

3. The General Manager has the authority within the Operating Fund balance to 
make adjustments to employee salaries and benefits consistent with Resolution No. 2012-08, this 
resolution, and existing or future employment agreements and salary and compensation plans 
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approved by the board for represented or unrepresented employees.  The 2014-2015 Classification 
and Salary Schedule (Appendix E of the Recommended Budget), including further modifications as 
may be required to implement employment agreements and salary and compensation plans approved 
by the board for represented or unrepresented employees, is approved.  The Executive/Senior 
Management Salary Table July 2013-June 2015 approved by Resolution No. 2012-08 is amended to 
change the maximum hourly and monthly salary rates for salary range D from $86.725 and 
$15,032.33, respectively, to $86.402 and $14,976.32 respectively.  The General Manager may make 
and implement further amendments to the Classification and Salary Schedule in accordance with the 
Administrative Code and other rules and regulations governing the personnel system, provided such 
adjustments are consistent with the budget controls contained in paragraph 4.   
 

4. The following controls are hereby placed on the use and transfers of the appropriated 
and budgeted funds: 
 
  a. The General Manager is responsible for keeping expenditures within the 
approved appropriations and budgeted allocations for positions, salaries and benefits, and 
operational expenditures and may adopt budget policies as necessary to carry out that responsibility. 
No expenditure of funds shall be authorized unless sufficient funds have been appropriated by the 
Board or General Manager as described herein. 
   
  b. Subject to paragraph d, the General Manager may exercise discretion in 
administration of the Operating Budget to respond to changed circumstances, provided that any 
modification in excess of $150,000 requires approval by the Board. 
 

c. Subject to paragraph d, the General Manager may exercise discretion in 
administration of the Capital Budget to respond to changed circumstances, provided that total 
expenditures for all CIP projects, in the two fiscal years do not exceed the total appropriations for the 
Capital Improvement Program in the budget approved in paragraph 1.  Addition or deletion of a 
project or increase in excess of $150,000 to a project budget within the Capital Improvement 
Program requires approval by the Board.  Inclusion of a project in the Capital Improvement Program 
Budget for planning and environmental review purposes shall not be construed as an irrevocable 
commitment to the project or implementation.  A project shall be subject to revision or deletion from 
the Capital Improvement Program as necessary to comply with the California Environmental 
Quality Act.  No appropriation under this resolution for a capital project that provides new or 
expanded service shall be spent for activities other than exempt planning, feasibility, environmental 
review and other similar purposes until the Board certifies or approves the environmental review 
document for the project.  
 

d. Increases in the appropriation amount of $1.495 billion shall not be effective 
unless approved by the Board.  Addition of personnel positions above the level identified in the 
budget as approved in paragraph 1 shall not be effective unless approved by the Board.  The General 
Manager may authorize the hiring of temporary or part-time staff as necessary, within the limits 
imposed by the available expenditure amounts designated in the budget as approved in paragraph 1.  
This paragraph shall not be construed as a limitation on reclassification or reassignment of positions 
or other administration of the personnel system consistent with paragraph 3. 
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e. The General Manager is authorized, subject only to the total appropriation, to 
exceed the expenditure amount designated for water purchases in the budget as approved in 
paragraph 1 in order to meet the water demands of the Water Authority. 
 
 PASSED, APPROVED AND ADOPTED, this 27th day of June 2013. 
 
 AYES:  Unless noted below, all Directors voted aye. 
 
 NOES: 
 
 ABSTAIN: 
 
 ABSENT: 
 
   
       Thomas V. Wornham 
       Chair 
ATTEST: 
 
  
Michael T. Hogan 
Secretary 
 
 
 
 I, Doria F. Lore, Clerk of the Board of the San Diego County Water Authority, certify 
that the vote shown above is correct and this Resolution No. 2013- _____ was duly adopted at 
the meeting of the Board of Directors on the date stated above. 
 
 
 
   
       Doria F. Lore 
       Clerk of the Board 



EXHIBIT A to RESOLUTION 2013-___

Recommended
FYs 14 &15

Revenues & Other Income
Water Sales 1,106,664        
Infrastructure Access Charges 59,054             
Property Taxes and In-Lieu Charges 22,320             
Investment Income 12,715             
Hydroelectric Revenue 5,440               
Other Income (1) 43,506             

Capital Contributions:
Capacity Charges 29,784             
Water Standby Availability Charges 22,549             
Contributions in Aid of CIP 15,860             

Subtotal Revenue 1,317,892       
Net Fund Withdraws 176,703           

Total Revenues & Other Income 1,494,595       

Expenditures
Water Purchases & Treatment 786,249           
Stored Water Purchases 30,090             
Capital Improvement Program (CIP) 259,602           
Debt Service 281,531           
QSA Mitigation (2) 16,417             
Operating Departments

Administrative Services 14,430       
Colorado River Program 2,823         
Engineering 7,784         
Finance 4,803         
General Counsel 9,077         
General Manager & Board of Directors 5,191         
MWD Program 2,939         
Operations & Maintenance 30,458       
Public Outreach and Conservation 7,707         
Water Resources 7,358         

Operating Departments 92,570             
Hodges Pumped Storage 4,133               
Equipment Replacement 3,103               
Other Expenditures (3) 20,900             

Total Uses of Funds 1,494,595       

(1)

(2)

(3)

Totals may not foot due to rounding

Fiscal Years 2014 & 2015 Budget
SOURCES AND USES OF FUNDS

($ Thousands)

Other Income includes the BABs subsidy, grants revenues and other miscellaneous revenues

QSA Mitigation includes QSA JPA Contributions for environmental mitigation, and payments for 
Socioeconomic Mitigation Settlement
Other Expenditures include grants and other expenses


